munity of Christ fol

LEADERSHIP & SHEPHERDING TEAM
IN-PERSON MEETING MINUTES
August 10th 6:00 PM
Zoom Link: https://lus06web.zoom.us/j/88490179273

Leadership team members in attendance: Michael Roberson, Debra Mainard, Melody
Roberson, Serena Barth, Kimbre Amaya-Wood, Zadok Low, Linda Johnstone (virtual)

Others in Attendance: Michelle Low, Robyn Brooks (virtual), Desiree Miller (virtual)

Welcome
Michael welcomed the group and opened the meeting in prayer.

Prayer for Church family
LAST members shared prayer requests and the group prayed together for the requests.

Review and approval of minutes
Deb made a motion to approve the minutes from last month. Linda seconded. All in favor.

Round Table Ministry Updates
Caregiving
New Business:
Updates on needs/support- Budget down to $1800

Children & Youth
New Business:
Summer Splash- Ready to go. All teams and members in place.

GatherZone Activity- No date planned until the Fall

Amazing Life Curriculum- Michael thinks it's a huge hassle and regrets changing
curriculum. He is committed to digging in and making it work for all grade levels.

Church Connections

New Business:

Transitions of Responsibilities- Church Connections is now responsible for Greeters,
Hospitality and Weekly email. It's planned to be brought before the Church family in the near
future when there’s more items to be voted on.

Teams Development- Things are going well. Serena is connecting with different team
members during Church times.



Church Operations
New Business:
Lynn isn’t present.

Discipleship
New Business:
Women’s Bible Study is still on Summer Break. Planning on gathering again on
Thursday, September 10th.
Michael suggested Bill David be contacted to do another class this Fall.

Finance & Stewardship
New Business:
Greg is stepping off of the Finance Team, Trish and Diana are stepping on.
Monthly Report-
See budget report. Reviewed budget with team.
Opportunity Funds-
It is recommended that the Church Budget for Outreach Ministry be brought before the
church family for approval. Michael made a motion for the Outreach to come up with a
spending plan for half of the Opportunity funds which is $9000 to be decided by Friday,
August 14th. Second by Zadok. All in favor.

Outreach
New Business:
Meeting on Wednesday, August 12th. The Actis’ will be here this Sunday, August 16th.
Mel will contact them to attempt to have a Meet and Greet at Brentwood Lake from
5-7pm.
Closed For Service Project-
Sonora Senior Center on Sunday, September13th.

Worship
New Business:
Leadership Transition- It was suggested that Zadok contact the Sunday Morning

Planning Team to discuss upcoming Teaching Series.

Teaching Series- Michael would like to investigate options for teaching on the Book of
James.

LAST Member Discussion Items

Shelby Trainings
Vision Renewal Workshop & Agenda
Presentation to Church Family
Church Connections & Scope of Ministries Realignment
Scope of Ministries Review
Vision Renewal Workshop & LAST Meeting on September 13th @ 4-6 pm
LAST Prayer Time in Services Discussion

Dismissal






