munity of Christ fol

LEADERSHIP & SHEPHERDING TEAM
WORKSHOP MEETING AGENDA
July 1, 5-8 PM
The Gathering, Sonora

Welcome & Opening Prayer: Michael Roberson opened the meeting and opened in prayer

LAST Attendance/Roll for Quorum
Team members in attendance: Michael Roberson, Michelle Low, Deb Mainard, Melody Roberson, Lynn Camp,
Lonnie Johnstone, Serena Barth, Kimbre AmayaWood
Others in attendance: Debbie Camp, Pam Slakey, Debbie Hicks, Gloria Winton, Casey Dumas, Greg Dumas,
Linda Johnstone, Robyn Brooks, Jackie Roberson

Discussion on Vision Day Implementation Team Recommendations
Reviewed VDIT recommendations.

LAST discussed and approved sending a letter to the Celebrate Recovery team to bring a resolution to
the ongoing issue of facility use.

Break for Dinner
What’s Working & What’s Not?
Monthly Meetings via Zoom: Team agreed to meet in person for the foreseeable meetings and will reassess in
a few months.
Meeting Agenda Content: Michael gave some recommendations for updating and renewing our meeting
agendas.
Round Table Ministry Team Visioning/Action Items
Ministry Team Rosters/Shelby Training: Postponed to next meeting

Leadership Team Google Suite Training: Postponed to next meeting

The group closed in prayer.



Ministry Leaders Budget Meetings & Possible Revision/Monthly Reports

Future Meetings



