
PART I:  WHO WE ARE
Name and Location
CONGREGATION Hope Lutheran Church 20120
CONGREGATION/MULTIPLE POINT PARISH/ ORGANIZATION NAME CONG ID

Farmington Hills, MI, 48331 US

CITY, STATE , ZIP COUNTRY

Southeast Michigan Synod (6A) Congregation - Organized 1976
SYNOD TYPE OF MINISTRY SITE YEAR ORGANIZED

Suburb within 10 miles of a large city

SIZE OF COMMUNITY

Contact Information
Ministry Site (preferred contact information)

39200 West 12 Mile Rd. Farmington Hills, MI, 48331 US

ADDRESS LINE 1 ADDRESS LINE 2 CITY, STATE, ZIP COUNTRY

hopecallcommittee2022@gmail.com www.hopeon12.com (248) 553-7170 (248) 553-4126

E-MAIL WEB SITE PHONE FAX

MINISTRY SITE PROFILE

Hope Lutheran Church
Farmington Hills, MI

 Completed: 

The Ministry Site Profile (MSP) is intended for use by congregations and church-related organizations that are seeking to call a rostered minister of 
the Evangelical Lutheran Church in America, or a First Call candidate for rostered ministry.  Congregations must complete the entire MSP.  Church-
related organizations may, with the concurrence of the synod bishop, complete only the required sections (Part I, III and IV) .  Once complete, this 

form is submitted electronically to your synod bishop for review and posting to the “Current Openings” listing on the ELCA website 
(www.ELCA.org/call).

Summary Description
Spirit-filled, Spirit-led, dynamic congregation poised for continued growth - internally and in the surrounding communities. 

Offering quality leadership, staff, and volunteers. Welcoming and affirming to new ideas, ministries, and people. RIC 
congregation providing diverse worship experiences with learning, service, and fellowship opportunities. Blessed with a large, 

high-quality, accessible facility and location that affords ample space to facilitate ministries giving opportunities for creative 
space planning/utilization. The spirit of innovation and evolution runs deeply throughout Hope’s history.
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Demographics
Language Spoken

In the congregation/ organization English

PRIMARY LANGUAGE SECOND LANGUAGE THIRD LANGUAGE

In the surrounding community English Spanish

PRIMARY LANGUAGE SECOND LANGUAGE THIRD LANGUAGE

Race/Ethnicity (In the Congregation)

Caucasian (90%) Other (10%)

LARGEST SECOND THIRD FOURTH

COMMENTS OR EXPLANATION

Race/Ethnicity (Surrounding Community)

Caucasian (60%) African American/Black 
(20%)

Asian/Pacific Islander (15%) Multi-racial (5% or less)

LARGEST SECOND THIRD FOURTH

COMMENTS OR EXPLANATION

Gender comparison Age distribution 

48% 52% 35% 15% 20% 20% 10%

MALE FEMALE 19 YEARS OR YOUNGER 20 -  34 35 -  49 50 - 65 OVER 65

Number of Paid Staff
3 0 1 2 1 10

Ministers of Word 
and Sacrament 
(PASTORS)

Ministers of 
Word and 
Service 
(DEACONS)

OTHER LAY PROFESSIONALS SECRETARIAL SUPPORT CUSTODIAL SUPPORT OTHER

Congregational Information
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251 - 400 51 - 75 Single site

AVE WEEKLY WORSHIP ATTENDANCE AVE  ATTENDANCE IN CHRISTIAN EDUCATION PARISH TYPE

Distance members live from church facilities:
0% 5% 20% 75%

1/2 MILE OR LESS 1/2 - 1 MILE 1 - 3 MILES MORE THAN 3 MILESCommunity Type

 Suburban  College or University  Farming

 Inner City  Mining/logging  Ranching

 Industrial  Resort  Retirement

Trends in the Community Context of the Congregation or Organization
Characteristics:

Write a description of your community in terms of socio-economic status, demographics, primary areas of employment  and lifestyle. The 
Demographic ZIP Code report for your primary ZIP codes may be helpful.

Hope Lutheran Church is located in Farmington Hills within Oakland County.  Oakland County benefits from an upper 
middle class population and Farmington Hills is just a twenty minute drive from Detroit.  There is significant racial 
and ethnic diversity within Farmington Hills, especially African American, Middle Eastern, and Indian residents.  Over 
80 languages are spoken in the Farmington Public School District alone.  The populace is well-educated, and works 
predominantly in the automotive industry/engineering, healthcare, education, technology, and professional services 
in both Detroit and the suburbs. The area boasts excellent public schools as well as many colleges and universities. 

Hope benefits from being in the Metro Detroit community of 4.5 million people, with access to professional sports 
teams, arts & culture, dining, and shopping. Our community benefits from access to “Pure Michigan” i.e. world class 
lakes, beaches, and options for outdoor enthusiasts. Detroit has persevered through many challenges using the grit 
and determination of its people. Its current renaissance sparks considerable pride locally. 

The Southeast Michigan area enjoys a reasonable cost of living, allowing families access to home ownership, safe 
neighborhoods, and ample space.

Trends:  
List three changes or trends within the congregation or organization which have occurred in the last three to five years.

The congregation embraced its Reconciling in Christ (RIC) designation.  Hope acknowledged what has been a 
historical theological reality by becoming an official RIC congregation. That affiliation, as well as our Aspiration 
Statement proudly on display in our Welcome Center, have re-kindled the radically open and accepting DNA of this 
congregation. Notibily, many visitors attending weddings, funerals and other events at Hope will take pictures of our 
Aspiration Statement, driving a broader awareness of how we live out the Gospel of Jesus.

PART II: OUR VISION FOR MISSION
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Hope launched an ambitious online ministry in response to the coronavirus pandemic. We created a high-quality, 
well-produced weekly online streaming worship service that reaches viewers in many parts of the county. As we 
move into a post-pandemic world, the congregation continues to learn/discern how we can continue to grow this 
unique ministry opportunity.

Increasing number of dual income households with demanding careers and high aspirations for wage earners and 
their offspring often result in intense schedules and extensive time and energy demands from all directions, 
resulting in little remaining capacity to engage in the church community. Engagement continues to be both a 
challenge and an opportunity for growth.

Context: 
List three ways the community in which you are located has been challenged by change and transition in the last three to five years.

The region has shifted from a historically Republican to Democrat voting majorities over the past 3-5 years. The 
region’s financial health historically follows the cyclical nature of the automotive industry, but it has enjoyed some 
broadening and leveling over the last 3-5 years due the diversifying of industries and workforce retraining. 

The northwest suburbs of Detroit have been challenged by the appropriate response measures to the coronavirus 
pandemic.  Most schools and institutions introduced strong safety protocols with community support but not 
without active debate and disagreement.

These same communities have historically wrestled with their relationship with the City of Detroit, which is majority 
black, and the appropriate level of shared investment in and shared responsibility for the greater community.  (For 
example, regional voters debated and ultimately supported a regional bus system and a regional tax to support the 
Detroit Institute of Arts.)  The Black Lives Matter movement accelerated conversations about equity and inclusion in 
public schools and other private and community organizations.

As the population of Farmington Hills continues to change - based on racial and ethnic, religious, and 
socioeconomic categories - Hope Lutheran Church continues to assess how our community can be most effective in 
serving others. Not only do these changes impact how we serve, but also how we continue to be relevant in a 
changing environment, keeping our congregation vibrant, and financially sustainable.

Programs:  
Describe your congregation's or organization's current programs for mission and ministry.

Hope supports the wider community in a variety of ways. Some notable projects include the Alternative Christmas 
Fair which brings together dozens of non profit organizations who sell goods and products made by or in support of 
their organization (think craft fair, but for nonprofits); sponsorship of New American (refugee) families through 
Samaritas in their first two years of residency in the United States; Outreach Grant which awards several thousand 
dollars each year to non profit organizations voted on by the congregation.

Other ongoing programs for fellowship, service and learning:

Youth Programs:
HOPEKIDS (Sunday School); Confirmation Middle School Ministry; High School Youth Ministry; the EDGE teen 
performing arts group; Vacation Bible School (VBS); First Communion (twice yearly). 

Adult Programs:
Knit and Crochet Group; Multiple Bible Studies; Wednesday Night Book Group; Dinners for Eight; Adult Choir; 
ongoing Pastoral Care; Reconciling in Christ; Outreach Grant Team; Contemporary Worship Team; Christmas 
Program; Various support roles for Worship; Men’s Ministry; Gardeners and Property Teams; Space Team; Coffee 
Bar (Sunday Mornings) Funeral and Hospitality team.

Goals: 
What are the primary goals of your ministry site (please refer to any Strategic Plan that has been adopted).

SERVICE TO THE COMMUNITY - Meeting people where they are physically, emotionally, and spiritually.  Engaging 
members in our partnerships with community organizations to serve those in need, maximizing the impact of our 
Outreach Fund grant. 

LOVE AND CARE FOR EACH OTHER - Hospitality to all who enter our doors.  Cultivate a welcoming and affirming 
atmosphere not only during Worship but across all ministries that makes it easy for a visitor to find a home here at 
Hope. We are enriched by all who enter our doors and we endeavor to learn and grow alongside one another. 
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SUPPORT EACH INDIVIDUAL’S FAITH JOURNEY - A person’s faith journey is ongoing and doesn’t end with 
Confirmation. At Hope, we desire to have more  cross-generational opportunities for education, service and 
fellowship. 

STEWARDSHIP—Our goal is to re-engage Hope members in being intentional stewards of their resources: time, 
talents, and treasures. Hope values financial stability and has a long history of fiscal responsibility.

Energy:  
What is your congregation or organization really excited about right now?

ASPIRATION STATEMENT—Recently updated and prominently displayed at our entrance, the Aspiration Statement 
shares our intentions to make a place for people of all backgrounds. Hope is proud to be a “Reconciling in Christ” 
congregation that welcomes members of the LGBTQ+ community.

STEWARDSHIP—Hope’s most recent capital campaign, “All Together, All the Time” reminded the congregation of 
why this place is so important and of the amazing things we can accomplish together.  The focus of the campaign 
was to fund the salary for an Associate Pastor of Congregational Life along with capital maintenance needs.  The 
campaign was an overwhelming success.

MULTIPLE WORSHIP STYLES—Hope has three distinct worship styles (traditional, online, and contemporary). We 
pride ourselves on having “something for everyone!” Whether you come to church for hymns and traditional liturgy 
or to hear contemporary Christian hits. And whether you’re worshiping here within our walls or from afar, there is a 
place for you.  

MUSIC, THE ARTS AND YOUTH/FAMILY MINISTRY—These aren’t new, but have and always will continue to be key 
ministries that energize the congregation. A perfect example that blends all three is The Edge, our youth performing 
arts group who not only perform skits and music during worship but put on multiple productions each year. Led by a 
talented duo of volunteers, The Edge continues to be a valued and unique addition to our ministry here at Hope.

Partnership:  
How does this congregation or organization see itself as a member and active participant in the Evangelical Lutheran Church in America 
and the synod?

Hope considers itself, and expects itself to be, a leader in the Southeast Michigan Synod of the ELCA by and through 
strong financial support (dedicated 9% of annual operating budget), active participation, offering our staff and 
facilities to host synod events. For example, Hope used our extensive technological and production capabilities to 
host the first ever virtual Synod Assembly in the Southeast Michigan Synod during the pandemic. Hope has also 
donated our facilities to host various public events such as the Refugee Art Exhibit this past year.
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Ministry Site Characteristics
AS A COMMUNITY

A LOT 
LIKE US

A LITTLE 
LIKE US

A LITTLE 
LIKE US

A LOT 
LIKE
US

We tend to be formal and programmatic.     We tend to be informal and spontaneous.

We have clearly defined goals and plans for our 
future.

    We have no stated goals or plans.

We are racially and economically diverse.     We are demographically homogeneous.

OUR LEADERSHIP STYLE
We welcome ideas that are provoking and 

challenging.
    We prefer ideas that are tried and true.

We rely on our leaders for direction.     We rely on group decision-making.

We have learned how to use conflict 
constructively.

    We tend to perceive conflict as something 
destructive.

OUR PROGRAMMING
Our facilities are often used by community 

groups.
    Our facilities are only used for our activities.

We train people to minister outside our walls.     We train people to minister inside our walls.

We focus on ideas and beliefs.     We focus on skills and action.

OUR THEOLOGICAL PERSPECTIVE
We are obviously Lutheran in identify and 

practice.
    We are less obvious about our Lutheran 

heritage.

We participate in synod and ELCA activities.     We are not very active in the synod and 
ELCA.

We focus on Biblical studies and doctrine.     We focus on contemporary issues and topics.
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Purpose, Giftedness and Mission

Purpose How does this congregation or organization understand its reason for being in the light of God's call to mission and service?  
Who are you? Why are you here?

Our Aspiration Statement says it best; “We aspire to be a safe community of faith that welcomes and 
reaches out to people of all ages, cultures, economic statuses, races, sexual orientations, gender 
identities, and life experiences treating each as we wish to be treated, loving each other and God in the 
way of Jesus.”  We are a community trying to follow the example set by Jesus. As an RIC congregation 
where ALL are welcome, it is central to our purpose that we celebrate the beautiful diversity that comes 
with God’s creation: the diversity of what we look like, who we love, what we believe, and how we 
worship. It is a high priority that we put our faith in action through service opportunities within the 
church, our local community, and around the world. This aspirational statement is foundational in our 
understanding of how Jesus calls us to be in this world. We understand the world is evolving and 
therefore we must persist in our efforts to evolve as well.

Giftedness What are your gifts and resources for fulfilling this purpose? What are the congregation’s or organization's top three assets 
and how are they being used? Are there obstacles that must be overcome to be able to use these gifts and accomplish the 
mission?

ORGANIZATIONAL STRUCTURE & WORSHIP EXPERIENCE - Hope is a congregation-led church 
with quality leadership, staff and volunteers. Our governance structure is appropriate for the size of the 
congregation. We have many committed congregation members, as well as many opportunities to 
engage members further. We are welcoming and affirming to new ideas, ministries, and people. We 
offer spirit-filled, diverse worship experiences and have both learning, service and fellowship 
opportunities for people of all ages. Hope has a member-led outreach grant program with funding and 
infrastructure in place. Our Music Ministry not only uses beautiful Lutheran hymns that engage a 
traditional congregant, but also our Modern Music Ministry uses a combination of contemporary 
christian music mixed with modern Gospel. This is done to ensure a worship experience that is spirited 
and engaging for all.

FACILITY & FINANCIAL ASSETS - Hope has been blessed to have a large building that not only 
affords ample space to facilitate ministries, but gives opportunities for creative space 
planning/utilization, some of which can be revenue-generating (i.e. space rental for events, community 
groups etc.) with potential to be used at an even greater capacity in the future. Faithful giving members 
and good financial stewardship are hallmarks of our church.

INNOVATION/RISK-TAKING - Hope was quite literally founded by a group of faithful “rebels” - people 
who heard the spirit calling and chose to answer the call at great risk. This spirit of innovation and 
evolution runs deeply throughout the congregation’s 40-year history. Pastoral leadership is critical to the 
direction of any congregation. Hope has had Pastors committed to progressive theological teachings, 
which has inspired and stretched us in our faith walk into biblical outreach and justice values. 

Obstacle 1: At a church where ALL really means all, Hope requires leadership that can navigate the 
diverse perspectives of the congregation i.e political, social and economic viewpoints.  

Obstacle 2: Leadership must also engage a post-pandemic church culture that suffers from lower 
engagement. An area that suffered significantly was youth ministry. We believe that investment in youth 
is an important strategy for congregational health and development of the next generation of people 
ushering in God’s love for the world.

Mission In light of the way you have described your ministry context in this Ministry Site Profile, what are the top three mission 
priorities which, if accomplished, hold the most promise for the continued development of this ministry?
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OUTREACH TO TARGETED POPULATIONS – Opportunities abound for us to serve the spiritual 
needs of many in our surrounding communities. This includes young adults, families with young 
children, seniors, members of the LGBTQ+ community, and all seekers who are frustrated with the lack 
of church options that are theologically inclusive and offer a wide range of worship styles. Having strong 
opportunities for people to learn, lead, grow and worship is critical to building a strong community of 
faith. 

INCLUSIVE THEOLOGY AND INNOVATION- The spirit of innovation and evolution runs deeply 
throughout the congregation’s 40-year history. Pastors who are committed to progressive theological 
teachings inspire us and challenge us to grow in our faith and understanding. We embrace leaders who 
can take current events and help us find the gospel in today’s world. 

SERVICE AND SOCIAL JUSTICE - Hope actively supports local and global charitable organizations by 
utilizing the congregation’s time, talents, and resources. Members embody what it means to be a 
follower of Jesus through service, social justice and advocacy.
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DAY PHONE EVENING PHONE CELL FAX

PART III: LEADERSHIP NEEDS
The Leader we Seek
Roster Type:

 Minister of Word and Sacrament  Minister of Word and Service  In Candidacy/First 
Call

Senior Pastor / Head of Staff Master's Degree (seminary or graduate 
school)

Full time call

 POSITION TYPE:  MINIMUM DEGREE REQUIRED: FULL TIME/PART TIME:

Language Proficiencies

English/Fluent

PRIMARY LANGUAGE (PROFICIENCY) SECOND LANGUAGE (PROFICIENCY) THIRD LANGUAGE (PROFICIENCY)

Experience:

 0-3 years  4-9 years  10 -15 years  16- 20 years  21 + years

Top Five Ministry Tasks
The five most critical tasks required in this position.

 Administration  Building a Sense of Community  Campus / Young Adult Ministry

 Chaplaincy  Children's Ministry  Christian Education

 Communications/ Media  Community Organizing  Conflict Management

 Counseling/ Social Work  Early Childhood Administration  Ecumenical Work

 Evangelism/ Mission  Financial Management  Global Service

 Innovation / Creativity  Interim Ministry  Interpret Theology

 Inter-personal Climate  Ministry in Crisis  Ministry in Daily Life

 Ministry with Seniors  Multicultural Ministry  Music / Worship / Arts

 Outdoor/ Camping Ministry  Parish Nurse / Health  Participant in the Larger Church

 Pastoral Care and Visitation  Preaching / Worship  Public Policy / Advocacy

 Recruit and Equip Leaders  Self Care / Family Life  Small Group Ministry

 Social Ministry  Spiritual Formation / Direction  Stewardship

 Strategic Mission Planning  Teaching  Volunteer Coordination

 Youth and Family Ministry

Gifts for Ministry
The five gifts essential in this position, and the five that are very helpful in this position.

5/25/2022 9:03:28 PM Page 9 of 14

Hope Lutheran Church
MINISTRY SITE PROFILE



Top 
Priority

Very 
Helpful

Help people develop their spiritual life.

Yes Help people understand and act upon issues of social justice.

Provide care and nurture.

Be active in visitation of members and non-members.

Be effective in working with children.

Yes Build a sense of community among the people with whom he/she works.

Yes Help others develop their leadership abilities and skills for ministry.

Yes Be an effective administrator. 

Yes Be an effective communicator.

Be an effective teacher.

Encourage support of the Church's wider mission.

Work regularly in the development of stewardship growth.

Be active in ecumenical relationships.

Be effective in working with youth.

Organize people for community action.

Be skilled in planning and leading programs. Yes

Have a strong commitment and loyalty to the ELCA.

Understand and interpret the mission of the Church from a global perspective.

Deal effectively with conflict. Yes

Bring joy and good humor to relationships.

Be able to share leadership and work in a team. Yes

Be creative and innovative about his or her tasks. Yes

Be able to use technology and media. Yes

Appreciate cultural diversity in language and customs.

Have talents in the areas of music, arts and writing.

Mutual Expectations
Please list the five primary areas of activity or focus that you wish your newly-called rostered minister to give special attention to during the first year of his or her ministry 
at this congregation or organization:
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A. ENGAGEMENT - We hope that our next Senior Pastor will work to increase engagement of the congregation in both 
time and resources given. Not unlike many worshiping communities, Hope experienced a decline in engagement 
during the crux of the pandemic that has been slower to rebound. We are looking for creative strategies and a 
realistic perspective of what “church” looks like in a post-pandemic world.  This includes thinking outside of the box 
to integrate our new-found online community with our in-person community as part of a long-term strategy.

B. INCLUSIVE COMMUNITY AND RELATIONSHIPS - Hope is a faith community where ALL means ALL. We expect our 
Pastors to connect with congregation members at a personal level. A leader who is adept at forming relationships 
with people of diverse backgrounds and many different ways of thinking will be most successful. Providing good 
pastoral care for members of the congregation who are sick, hospitalized, homebound, or are otherwise in 
need/struggling is a priority.

C. STRONG WORSHIP EXPERIENCE - Hope has been blessed with many skilled preachers over the years. The 
congregation has an appetite for creative and engaging messages. We like to be challenged, inspired and educated 
through our worship experience. We often venture from the Lectionary to topic-based sermon series that can 
include multimedia, technology, props, and visuals.

D. STABILIZE AND LEAD STAFF - We are looking for a Senior Pastor to foster a team-based culture for programmatic 
ministries; equipping and supporting staff, leaders and volunteers within those ministries. We have incredibly 
talented staff and volunteers who are valued by the congregation.  Someone who is able to resolve conflicts as they 
arise and encourage open communication among staff and volunteers is paramount.

E. STRATEGIC PLANNING AND LEVERAGING FINANCIAL RESOURCES - We seek a Pastor who is skilled in working 
strategically with Leadership to leverage financial assets for ministry and develop concrete strategic plans. The large 
property and building have potential for creative use and development - current Leadership team is actively 
exploring these areas.

Please list the five ways that this congregation / organization will support and encourage the rostered minister during the first year in order to help her or him accomplish 
these responsibilities:

5/25/2022 9:03:28 PM Page 11 of 14

Hope Lutheran Church
MINISTRY SITE PROFILE



A. STRONG LAY LEADERSHIP - Hope has a solid governance structure that provides continuity, experience and stability 
for staff members.  The current structure includes both the Strategic Planning Council and Personnel Committees.

B. INVEST IN AND MAINTAIN SUPPORT STAFF - We utilize a team-based approach to ministry at Hope.  We feel strongly 
that this approach provides the best support to personnel and fosters the best ministry experience for the 
congregation.

C. OPEN TO NEW IDEAS - Both congregation and church leadership are receptive and eager for new ideas. Hope is a 
community who likes to be challenged. We seek a leader who is ready to share their vision for our next phase of 
ministry.

D. MUTUAL MINISTRY TEAM AND CARE FOR LEADERS - A mutual ministry team is encouraged for Pastors if they would 
like. We understand that the rate of attrition can be high for rostered leaders. We encourage a healthy work/life 
balance, including the use of paid time off and sabbatical.  We also provide our Pastors with time and financial 
support for continuing education so that they have the tools needed for continued growth and leadership.

E. WELL-FUNDED MINISTRIES/PROGRAMS - At Hope, one of our points of pride has always been our fairly stable 
financial position.  As any other church, we experienced our share of ups and downs in terms of giving cycles. 
However, we often are able to find a way to make a shared vision come to fruition through generosity of the Hope 
community.
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PART V: COMPLETION OF PROFILE
Discernment Process and Adoption
Please describe the process used to gather information, formulate responses, and officially adopt this Ministry Site Profile. 
(Approximately 100 words maximum).

You are encouraged to offer information or commentary that will help the reader appreciate the vision, opportunities, 
challenges and nature of your ministry site. Use this opportunity to creatively promote and commend your ministry possibilities. 

According to Jesus as recorded in Luke, “To whom much is given, much is required.”  Hope Lutheran Church considers itself 
richly blessed by a talented and diverse membership, a history of strong ordained and lay leadership, and numerous physical 
and financial resources.  With these blessings, Hope seeks to be a faithful and generous steward, challenging its members, its 
community, and the world to understand and live more fully the radical love of Jesus Christ.

Hope is a talented and faithful community.  Its many ministries have historically been well attended and our congregation is 
actively engaged.  Due to COVID and other reasons, engagement and attendance in elementary, confirmation and high school 
ministries has declined.  Reinvigorating and reenergizing these ministries is a priority and we look to our current congregation 
and new senior pastor to help reengage our congregation.

Hope looks forward to once again attaining strong engagement at all age levels and reengagement of our congregation in all 
ministries.

[imbed a link here to a video]

PART IV: COMMENTARY
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At the outset of the Call Process, the Call Committee launched a congregation-wide survey with a strong 
response from membership.  The Committee hosted both in-person and online listening sessions.  
Representatives of the committee met with Staff, Council, and longtime congregation leaders.

The President of the Congregation and the Call Committee Chair took primary drafting responsibilities with input 
and assistance from the entire call committee and final review and approval by the Congregation Council.

The current interim Deacon shared input he received from numerous members and listed common feedback for 
consideration. All members have been encouraged to continue to provide feedback.

Enter the date on which this Ministry Site Profile was adopted by vote of the Congregation Council or organization's 
board:

5/10/2022
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