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Fall Congregational Meeting 
November 22, 2020 
Meeting Minutes- 

Prepared by Kellie McKibbon, Secretary 
 
Quorum was met. 
  
Call to Order  
12:00pm, outdoors, 33 degrees and snowing, the Fall Congregational Meeting was called to 
order by Sarah Tucker, SPC President.  
 
Opening Prayer 
Pastor Rob lead with an opening prayer. 
 
Normally at the Fall Congregational Meeting, we share Hope’s accomplishments as a year in 
review.  Due to the outdoor nature of the meeting this wasn’t possible so Sarah encouraged 
everyone to view the video that can be found online. The purpose of the meeting is to approve 
the Mission Plan budget for the year.  Sarah directed everyone to view meeting slides for the 
presentation online.  
 
Mission Plan Presentation: 
Art Barrows, Director of Finance discussed the giving chart that showed giving for the last two 
months of September and October having fallen substantially below Mission Plan.  The next 
slide showed giving vs spending.  If we continue with the regular course of spending, we are 
7.5% below Mission Plan as staff has done an excellent job controlling expenses.  We are 
currently $124k or 19% below actual vs Mission Plan budget.  Our cash position is good due to 
the Payment Protection Plan.  For 2020, we planned to spend $787k in expense, the 2021 
planned expenses are projected at $777k.  Art shared the year end projection for 2020 giving to 
be 623k which falls 151k short of budget.  To make the budget balance we need about 21% 
additional giving in 2021 to support the proposed budget. 
 
A question was asked if the PPP loan is included in this year’s income. It is not, it is currently 
shown as a loan on the books. 
 
Art asked if there was a motion to approve the current budget. A question was asked if we know 
how much new online giving we’ve had this year.  Art responded that it’s difficult to tell based 
on names of people giving.  The question was raised about when we will open, we were hoping 
for December 13th but due to Governor’s orders it is still to be determined.   
 
A motion was made by Denise O’Rourke, seconded by Wayne Kless to approve the budget.  The 
question was asked if we expect an increase of 21% in giving next year.  Art answered that we 
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have received new members that are giving substantially. However, if we fall short of giving, 
staff actively manages expenses and when funds are not available, they reduce spending on items 
that are not mandatory.  Also, traditionally, we receive increased giving in December which 
typically helps deficits.  
 
A question was asked how we can approve online congregational meetings.  Pastor Rob 
explained that we were planning on having it on the agenda today as a vote to change the Bylaws 
however we need a 30-day notice for the change and meeting to take place.  We will call a 
special meeting in January for this purpose. 
 
Mary Barrows spoke encouraging ways to get back to meeting in person or we will continue to 
lose givers.  She expressed the need to adapt to the current times to allow online meetings and to 
find ways to meet safely and reconvene in-person worship. 
 
Question, why did the mortgage & interest go up by $7,000?  Art explained the amount of 
interest went down 7k when we refinanced, the insurance on the mortgage might have gone up 
some however it’s actually a 7k decrease. 
 
Voting commenced. Results from the ballots were tallied, 32 votes were received and the 
proposed Mission Plan for 2021 was approved unanimously. 
  
 
Congregational Meeting Adjournment:  
The meeting adjourned at 12:30pm. 
 


