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SECTION 1. NAME.
The name of this corporation is First Baptist Church of Newcastle (FBCN).

SECTION 2. PRINCIPAL OFFICE.
FBCN's principal office shall be located in Newcastle, Oklahoma.

New Testament churches are to be ruled by Jesus Christ, governed by the congregation, led by a 
plurality of elders, and served by a plurality of deacons. The organization of FBCN as set forth in 
these By-Laws is as follows:

-  An Elder Council to provide servant leadership
-  A group of deacons to act as leading servants
-  Ministerial staff to lead specific ministries of FBCN   
-  Professional/Support staff to assist ministerial staff 
-  Ministry teams to further the ministries and mission of FBCN

These By-laws provide guidance on governance and operation that all things might be done 
decently and in order.

SECTION 1. PURPOSE. 
FBCN exists to be a gathering for followers of Jesus Christ, where God’s Word is proclaimed and 
properly used to equip, encourage, and strengthen each other for a life of faithful service and 
good works - proclaiming the Gospel of the Lord Jesus Christ, making disciples of all nations, 
and glorifying God in all things.

SECTION 2. STATEMENT OF FAITH. 
FBCN embraces The Baptist Faith & Message as adopted by the Southern Baptist Convention in 
2000. However, this document does not exhaust the extent of our beliefs. The Bible itself, as the 
inspired and infallible Word of God that speaks with final authority concerning truth, morality, 
and the proper conduct of mankind, is the sole and final source of all we believe. For the 
purposes of FBCN’s faith, doctrine, practice, policy, and discipline, our Elder Council (ARTICLE 4) 
is the church’s final interpretive authority on the Bible’s meaning and application.

SECTION 3. STATEMENT OF AFFILIATION. 
FBCN has chosen to affiliate itself with the Southern Baptist Convention. Fundamental to 
this affiliation is the understanding that the Southern Baptist Convention is a fellowship of 
autonomous, biblically sound churches that choose to work together to further God’s Kingdom. 
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ARTICLE 4. ELDERS

-  Feed the flock (Titus 1:9)
-  Provide leadership to the flock in practical matters (Acts 6:1-6; 11:29-30), in matters of 
   doctrine (Acts 15, 16:4; Titus 1:9), and in matters of discipline and character (Titus 1:9;
   Heb. 13:17)
-  Lovingly care for the flock (James 5:14-15; Acts 20:28)
-  Protect the flock (1 Pet. 5:1-3; Acts 20:28; Hebrews 13:17)

SECTION 1. OVERVIEW. 
FBCN shall appoint qualified men to serve as an Elder Council. The Elder Council provides 
direction, administration, and pastoral structure. FBCN recognizes the Elder Council is called by 
God to provide spiritual oversight and leadership for the church, but remains accountable to the 
congregation.

SECTION 2. AUTHORITY. 
The policy, direction, and management of the ministry of FBCN shall be vested in the Elder 
Council, unless otherwise reserved to the FBCN body elsewhere in these By-Laws. The Elder 
Council shall appoint ministry teams deemed necessary to assist them in fulfilling their duties 
and in ministering to the membership of FBCN. These teams shall organize and function under 
policies and procedures established by the Elder Council and affirmed by the church
(ARTICLES 8, 9, & 11).

SECTION 3. RESPONSIBILITIES. 
The Elder Council shall shepherd the flock of God as the servant leaders of the church:

SECTION 4. QUALIFICATIONS.  
Each elder or elder candidate must have a calling from God to this office, and must meet and 
maintain the scriptural standards set forth in God’s Word. The qualifications of an elder are 
described in 1 Tim. 3:1-7 and Titus 1:6-9. All candidates must be members in good standing 
(ARTICLE 7) for a minimum of two years, with the exception of full-time ministerial staff
(ARTICLE 6). 

SECTION 5. ELDER COUNCIL. 
a. The Elder Council shall seek the Lord’s leadership regarding the number of elders needed to 
minister at FBCN. There shall be more lay elders than vocational elders. 

b. A determination of the need for additional elders shall be based upon the work of God in 
the FBCN family and the availability of those with a God-given desire to serve as an elder. The 
appointment of a man to serve as an elder is a solemn and serious matter (1 Tim. 5:21-22). The 
Elder Council shall earnestly, without haste, bias or partiality, seek God’s will with regard to a 
potential elder’s appointment before recommending him to FBCN for affirmation.

c. The Lead Pastor (ARTICLE 6) shall be considered a full-time vocational elder of FBCN.
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SECTION 6. PAID (VOCATIONAL) ELDERS AND NON-PAID (LAY) ELDERS.
Vocational elders are defined as those elders who are employed full-time or part-time by 
the church as a ministerial staff member.  Lay elders are defined as those elders who are not 
employed by the church as a ministerial staff member. 

SECTION 7. TERM OF OFFICE. 
A full-time vocational elder of FBCN shall have no term of office.  He is to serve until such a time 
as God calls him to another place of service, or until removed by the church. A lay elder or part-
time vocational elder of FBCN shall serve a minimum of four years, but no more than eight years. 
A lay elder or part-time vocational elder may be reappointed after a one-year absence. 

SECTION 8. DISCIPLINE AND REMOVAL. 
The decision to remove an elder from office, if he becomes spiritually unqualified or fails to fulfill 
his responsibilities as determined by the remainder of the Elder Council, shall be presented to 
the church for affirmation. FBCN members in good standing have the right to pursue formal 
discipline and possible removal of an elder, due to unrepentant sin in his life (1 Tim. 5:19-20) in 
accordance with ARTICLE 7.

SECTION 9. ELDER COUNCIL MEETINGS AND ORGANIZATION. 
The Elder Council shall establish written policies and procedures for conducting their activities. 
Policies shall be affirmed by the church. All Elder Council meetings shall have written or 
otherwise recorded minutes of the matters considered. These minutes shall become part of 
the permanent records of the Elder Council. FBCN members are welcome to attend any open-
session portions of the Elder Council meetings, but not the closed-session portions. Upon 
request, FBCN members shall be granted access to the minutes of any open-session portions of 
the Elder Council meeting.

SECTION 10. ELDER COUNCIL VOTING AND QUORUM.  
A proper quorum is defined as seventy-five percent (75%) of the Elder Council.  A quorum is 
required for voting matters.  A passing vote must be equal to or greater than seventy-five percent 
(75%) of the entire Elder Council.

SECTION 11. TRUSTEES. 
The Lay Elders shall function as the trustees of FBCN. Trustees manage FBCN property, both 
real and personal, as fiduciaries. They shall represent FBCN in all legal matters. Other FBCN 
members may also be appointed by the Elder Council to be trustees for a five-year term with 
affirmation of the church. The Elder Council shall select a chairman of the trustees. The chairman 
is the President of the Corporation and shall serve no more than a five-year term.

ARTICLE 5. DEACONS

ARTICLE 6. VOCATIONAL STAFF
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ARTICLE 5. DEACONS

SECTION 1. OVERVIEW.
The deacons are leading servants at FBCN who assist the elders in ministering to the spiritual and 
physical needs of the church. In keeping with the New Testament significance of the term deacon 
(servant), they are non-authoritative. The deacons shall organize themselves to effectively serve 
the church and fulfill their biblical responsibilities. 

SECTION 2. QUALIFICATIONS. 
a. Must be a member in good standing for at least one year.
b. Must meet the biblical qualifications as outlined in 1 Timothy 3:8-13; Acts 6:2-3.

SECTION 3. SELECTION OF DEACONS. 
The church shall maintain a sufficient number of deacons to meet the spiritual and physical
needs of the church, as determined by the elders in consultation with the deacons. Deacons shall 
be recommended for service by the congregation, approved by the elders, and ordained after a 
vote of affirmation by the church (Acts 6:2-6). 

SECTION 4. REMOVAL. 
The elders, in consultation with the deacons, may recommend removal of any deacon, if he 
becomes spiritually unqualified, or fails to fulfill his responsibilities as determined by the Elder 
Council. Removal of a deacon shall be affirmed by the church.

ARTICLE 6. VOCATIONAL STAFF

SECTION 1. LEAD PASTOR.
a.  Selection. In the event that FBCN is without its Lead Pastor, the Elder Council will act as a 
search group to seek the Lord’s will regarding the man to fill this position. They shall receive 
recommendations from the church and select members in good standing to assist them. When 
the search group is unanimous in its recognition of God’s leadership toward a candidate, they 
shall seek the affirmation of the members of FBCN at a regular or special meeting to call a Lead 
Pastor.

b. Removal. Shall be in accordance with ARTICLE 4.

c. Duties. In addition to his shepherding role, the Lead Pastor’s primary responsibility is the 
ministry of the Word and prayer. As a leader among equals, he, along with the Elder Council, is 
called to provide strategic leadership and vision to the body, help believers mature in their faith, 
and equip the saints for works of service.

SECTION 2. MINISTERIAL STAFF.
a. Selection. Ministerial staff are called by God and qualified for the area of service for which 
they are hired. The need for specific ministry roles shall be determined by the Elder Council 
in consultation with the Personnel Team (ARTICLE 9). The Elder Council will act as a search 
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ARTICLE 7. MEMBERSHIP

SECTION 1. NEW MEMBERS. 
Persons desiring membership shall present themselves as candidates to an elder or ministerial 
staff according to one of the following:

a. By Baptism After Repentance and Faith in Jesus Christ.
If one professes faith in Jesus Christ as their Lord and Savior, and desires to pattern their life after 
His teachings, they may present themselves as a candidate for membership by baptism. 

b. By Letter.
If one presently is a member in a Baptist church, they may present themselves as a candidate for 
membership by transfer of letter. 

c. By Statement.
If one desires membership, and a transfer of letter is unavailable, they may present themselves as 
a candidate for membership by statement of faith. To qualify, they must be a believer in the Lord 
Jesus Christ who gives evidence of regeneration, who has been biblically baptized by immersion 
through a church of like faith and order, and who wholeheartedly believes in and practices the 
Christian faith as revealed in the Bible. 

Candidates will be presented to the church for affirmation upon completion of the new member 
process as defined by the elders.

group to seek the Lord's will regarding individuals to fill such positions. They shall receive 
recommendations from the church and select members in good standing to assist them. When 
the search group is unanimous in its recognition of God’s leadership toward a candidate, they 
shall seek the affirmation of the members of FBCN at a regular or special meeting. The Elder 
Council will select, supervise, and evaluate all ministerial staff in accordance with the FBCN 
Personnel Policies/Procedures Handbook. 

b. Removal. The Elders, in consultation with the Personnel Team, may recommend removal of any 
ministerial staff person if the needs of the church change, if a ministerial staff member becomes 
spiritually unqualified, or fails to fulfill their responsibilities as determined by the Elder Council. 
Removal of a ministerial staff person shall be affirmed by the church.

c. Duties. The elders work together to determine the spiritual direction of the church, and the 
ministerial staff work together to fulfill the vision or direction set by the elders. Specific duties 
shall be defined by the Personnel Team.

SECTION 3. PROFESSIONAL/SUPPORT STAFF. 
Staffing needs of the church shall be determined by the Elder Council in consultation with the 
Personnel Team. The professional/support staff shall be selected, supervised, evaluated, and 
retained in accordance with the FBCN Personnel Policies/Procedures Handbook. Specific duties 
shall be defined by the Personnel Team.

ARTICLE 8. GENERAL MINISTRY TEAMS
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ARTICLE 7. MEMBERSHIP

SECTION 2. MEMBERS IN GOOD STANDING. 
A member in good standing is any person who has been received into church membership and 
is not under formal church discipline.

SECTION 3. DISCIPLINE OF MEMBERS. 
When behavior of a member is deemed to be detrimental to the witness of Jesus Christ and the 
church, discipline is required. Church discipline is motivated by love and shall be implemented 
according to Scripture (e.g. Matt. 18:15-18). The intent is to glorify God and diligently call the 
involved church member to repent and seek restoration with God and the members of FBCN. 

When initial steps of church discipline have failed to obtain restoration of relationship and 
fellowship, the matter will be presented to the Elder Council for consideration and involvement. 
If the matter cannot be satisfactorily resolved within the Elder Council, it shall presented to the 
church. The formal discipline of a church member and their subsequent removal from good 
standing shall be affirmed by the church.

SECTION 4. REMOVAL FROM MEMBERSHIP. 
a. By Letter. 
A person’s membership shall be removed upon request for a transfer of letter to a church of like 
faith and order. The request shall be presented to the elders for review. 

b. Personal Notification. 
A person’s membership shall be removed upon notification that he or she no longer wishes to be 
associated with this church.

c. Disciplinary Measure. 
A person’s membership shall be removed as a disciplinary measure only after reasonable 
measures of corrective discipline and restoration have been exhausted. 

The church shall affirm removal of a person’s membership. 

ARTICLE 8. GENERAL MINISTRY TEAMS

SECTION 1. OVERVIEW. 
FBCN is committed to accomplishing its purpose through the ministry of its members. To achieve 
this goal, FBCN shall organize into ministry teams. Teams shall be focused upon accomplishing 
a stated or determined goal to further the ministries and mission of FBCN. All FBCN members in 
good standing are encouraged to participate and serve on these teams.

SECTION 2. STRUCTURE. 
Team size and function shall be determined by the needs of its ministry and decided upon by the 
Elder Council. All teams shall have an elder or ministerial staff liaison.

SECTION 3. DISSOLUTION. 
Teams may be dissolved upon completion of a stated goal or upon the determination of the Elder 
Council.
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ARTICLE 9. STANDING MINISTRY TEAMS

SECTION 1. FINANCE TEAM. 
The Finance Team shall be selected by the Elder Council and affirmed by the church. The Finance 
Team shall be made up of seven members in good standing who are not employed by the church. 
Each team member may serve a maximum five-year term, but must rotate off for at least one year 
before serving again. The Finance Team shall work in coordination with the Elder Council and 
provide advice relating to financial matters of the church. An elder shall be an ex-officio member 
of the Finance Team.

A team leader shall be elected annually by the members of the Finance Team. The team 
leader shall ensure that all funds and securities of the church are properly secured in financial 
institutions as appropriate. The team leader is responsible for presenting regular reports of the 
account balances, revenues, and expenses of the church as needed. 

The Finance Team shall operate in accordance with the FBCN Financial Policies/Procedures 
Handbook as affirmed by the church. 

SECTION 2. PERSONNEL TEAM. 
The Personnel Team shall be selected by the Elder Council and affirmed by the church. The 
Personnel Team shall be made up of seven members in good standing who are not employed by 
the church.

A team leader shall be elected annually by the members of the Personnel Team. Each team 
member may serve a maximum five-year term, but must rotate off for at least one year before 
serving again. The Personnel Team shall work in coordination with the Elder Council and provide 
advice relating to personnel matters of the church. An elder shall be an ex-officio member of the 
Personnel Team. 

The Personnel Team shall operate in accordance with the FBCN Personnel Policies/Procedures 
Handbook as affirmed by the church. 

ARTICLE 10. CHURCH BUSINESS MEETINGS

a. Regular meetings shall be held on Sundays and scheduled by the Elder Council, but shall occur 
at least quarterly.

b. Special meetings may be called as necessary by the Elder Council. Notice of special meetings, 
including the purpose, shall be published through usual means of communication at least seven 
days prior to the meeting and announced from the pulpit in three consecutive church services 
prior to the meeting. The business shall be restricted to the announced purpose.

c. An elder shall preside as moderator at all meetings. 

d. Provided all constitutional provisions for notification have been met, a quorum shall be 
understood to be met by those members in good standing who are present. 

ARTICLE 11. VOTING

ARTICLE 12. FINANCIAL RECORD KEEPING

ARTICLE 13. STATEMENTS ON SOCIAL ISSUES
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ARTICLE 9. STANDING MINISTRY TEAMS

ARTICLE 10. CHURCH BUSINESS MEETINGS

ARTICLE 11. VOTING

As determined by a ballot vote, a three-fourths (75%) affirmation of the members in good 
standing attending a regular or special meeting is required on the following items:

-  Policies and procedures established by the Elder Council
-  Selection, reappointment, or removal of an elder
-  Selection or removal of a deacon
-  Appointment of non-elder trustees
-  Selection or removal of Lead Pastor
-  Selection or removal of full-time ministerial staff members
-  Annual budget of FBCN
-  Expenditures that exceed $10,000 of unbudgeted funds
-  Incurring debt
-  Amending By-Laws
-  Removal of a member from good standing as a result of church discipline
-  Removal of membership as a result of church discipline

All other business will require a majority vote of greater than 50%, from the members in good 
standing attending a regular or special meeting, for any motion to pass. These votes may be 
conducted through non-ballot methods.

When ballot voting is used, the moderator will form an ad hoc group, comprised of both elders 
and deacons who are present at the meeting, to collect and count the ballots and report the 
results back to the moderator.

ARTICLE 12. FINANCIAL RECORD KEEPING

FBCN shall use monies or properties received for purposes that are consistent with God’s Word.  
A full and accurate accounting of receipts and disbursements shall be kept in financial records 
belonging to the church.  Any member in good standing shall have the right to inspect these 
records (with the exception of contribution records) during normal business hours.

Adequate controls to guarantee that funds are appropriately handled shall be implemented 
and monitored by the Finance Team in accordance with the FBCN Financial Policies/Procedures 
Handbook as affirmed by the church. 

ARTICLE 13. STATEMENTS ON SOCIAL ISSUES

SECTION 1. SANCTITY OF HUMAN LIFE. 
We believe that all human life is sacred and created by God in His image. Human life is of 
inestimable worth in all its dimensions, including pre-born babies, the aged, the physically or 
mentally challenged, and every other stage or condition through natural death. We are therefore 
called to defend, protect, and value all human life (Psalm 139).
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SECTION 2. MARRIAGE, GENDER, AND SEXUALITY. 
We believe God wonderfully and immutably creates each person as male or female. These two 
distinct, complementary genders together reflect the image and nature of God (Genesis 1:26-27). 
Rejection of one’s biological sex is a rejection of the image of God within that person.

We believe marriage has only one meaning: the uniting of one man and one woman in a single, 
exclusive union, as delineated in Scripture (Genesis 2:18-25). We believe God ordains sexual 
intimacy to occur only between a man and a woman who are married to each other (1 Corinthians 
6:18, 7:2-5; Hebrews 13:4).

We believe any form of sexual immorality (including adultery, fornication, homosexual behavior, 
bisexual conduct, bestiality, incest, and use of pornography) is sinful and offensive to God 
(Matthew 5:18-20; 1 Corinthians 6:9-10).

We believe, in order to preserve the function and integrity of FBCN as the local body of Christ, 
and to provide a biblical role model to the members of FBCN and the community, it is imperative 
all persons employed by FBCN, or who serve as volunteers, agree to abide by ARTICLE 13 of this 
document.

We believe God offers redemption and restoration to all who confess and forsake their sin, 
seeking His mercy and forgiveness through Jesus Christ (Acts 3:19-21; Romans 10:9-10; 1 
Corinthians 6:9-11). We believe every person must be afforded compassion, love, kindness, 
respect, and dignity (Mark 12:28-31; Luke 6:31). Hateful and harassing behavior or attitudes 
directed toward any individual are to be repudiated and are not in accord with Scripture or the 
beliefs of FBCN.

SECTION 3. WEDDING POLICY AND FACILITY USAGE. 
Because God has ordained marriage and defined it as the covenant relationship between a man, 
a woman, and Himself, FBCN shall only host weddings between a biological man and a biological 
woman. Further, the Elder Council and staff of FBCN shall only participate in weddings and 
solemnize marriages between one biological man and one biological woman. 

ARTICLE 14. AMENDMENTS

ARTICLE 15. RESCISSION

Any member in good standing, desiring to amend this Constitution and By-laws, must first submit 
the proposed amendment in writing to the Elder Council and appear at the next Elder Council 
meeting to discuss the proposal. If the decision is made to proceed with consideration of the 
proposed amendment, it shall be announced to the church, published for at least 30 days, and 
presented at the next regular meeting of the church for affirmation.

This Constitution and By-laws supersedes and rescinds any former Constitution and By-laws 
adopted by FBCN.
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