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Senior Pastor 
Rev. Earl Smith 

 
Our mission is to build a church of BIG Christians – people who belong to Jesus, are 
becoming like Jesus, and are being sent by Jesus. This year we have taken steps that help 
us to form BIG Christians: 

• At the beginning of the year I publicly acknowledged and repented of character flaws 
and leadership weaknesses in me that were causing Beulah pain. 

• Since early in the year, I have been working with a former pastor so that I may 
continue growing in healthy leadership qualities. 

• Our Church Board spends the first 30 minutes of our meetings in prayer each month, 
praying for Beulah’s ministries and for lost people in our lives. 

• We invited Pastor Andrea to add worship to her leadership responsibilities among us. 
• We’ve seen a number of new people participate in the worship team, and several of 

those have been teenagers! 
• We started a Wednesday Prayer Group that spends the 6:30 PM hour in prayer. 
• We hired Mrs. Lyndee Neumayer to serve as our (part-time) Director of Children’s 

Ministry and Pastor Greg Neumayer to serve as our (part-time) Associate Pastor of 
Discipleship Ministries. 

• We celebrated 2 salvations, baptized 2 people, and welcomed 2 people as members. 
• We held an Ash Wednesday Service and celebrated communion regularly. 
• We’ve averaged 4 registered guests per week in Sunday worship. 
• We’ve been increasingly intentional about connecting with LIFE Preschool Families. 
• We started praying that God would give us the opportunity to share the Gospel with 

every home in Wildwood Estates and took our first steps towards opening doors for 
sharing the Gospel in Wildwood Estates. 

 
It seems clear to me through this short list that God is not done with Beulah. At the same 
time, this has been a difficult year. Our average attendance numbers have continued to 
shrink, we have felt the sting of unresolved interpersonal conflict, and our morale and 
confidence in God’s working among us has taken hits. I continue to ask the Lord what He 
wants to happen here, because I and our Church Board don’t seem to have the answers 
necessary to get us unstuck. 
 
But we trust in the Lord. 
 
In prayer, the Church Board and I have worked together to develop a “2020 Vision PLAN” 
that gives us 4 fundamentals to focus on as we move forward: 
Pray – Pray together & individually more, demonstrating our dependence on the Lord. 
Love our community - Discover how to love our community in intentional ways. 
Activate Deacon Teams - Equip more BMCers to actively participate in addressing the 
ministry needs of BMC. 
Nobody walks alone - Create & strengthen relational bonds so all BMCers know that they 
have someone to walk with them. 
I’ll share more about these at our Annual Meeting. 
 
Let’s continue to put our trust in the Lord. We are HIS Bride; He will not forsake us. 
pastor earl  



Associate Pastor with an Emphasis in Youth and Worship Ministries 
Pastor Andrea Neumayer 

 
Lately, I’ve been encouraged by 1 Corinthians 15:58: “Therefore, my dear brothers and 
sisters, stand firm. Let nothing move you. Always give yourselves fully to the work of the 
Lord, because you know that your labor in the Lord is not in vain.” Even when we can’t see 
the fruit of our hard work, as long as we stay faithful to Him, we’re on the right track. Here 
are some of the ways we’re on the right track: 
 
Connections Ministry 
A huge thank you to Jen Purdue-Lehman, Katelynn Romanowski, and Cassie Thorton for 
serving faithfully at our Welcome Center! I’m glad to announce that Cassie has recently said 
YES to leading this team! Even though Connections will remain under my supervision, I’m so 
excited to see how God continues to use her gifts and passion. 
 
Worship Ministry 
At the beginning of this year, Bethany Hartman and Jim Kline were leading, organizing, and 
designing our worship. This is no small job, and I’m so thankful for all the hard work they’ve 
invested! Through their service, God ministered to our church. I am very grateful that 
they’ve both remained part of our worship ministry through our leadership transition this 
year! 
 
Our team has many different people leading faithfully: Diane Bradley, Jim Carter, Bethany 
Hartman, Grace Kline, Jenny Kline, Jim Kline, Libby Meyer, Dennis Potucek, Katelynn 
Romanowski, Nate Romanowski, Aimee Smith, and Donna Waterman. Furthermore, this year 
our team has welcomed new faces: Pastor Greg Neumayer, Zeke Smith, Chey Utt, and 
Dakotah Utt. Thank you for all you do to use your gifts for God’s glory! You’re a blessing to 
lead worship with! 
 
Youth Ministry 
Beulah Youth Group (BYG) is a joy to lead. Our students are growing spiritually, emotionally, 
and relationally. It’s evident that God is working: we had 1 student come to know Christ in 
February; we have others digging deeper into the Word through Bible studies, conferences, 
or discipling; and many students spend time together outside of our regular programming 
times. 
 
Crystalina Opaczewski, Nate and Kate Romanowski, and Dakotah Utt have all joined our 
Adult Leadership Team this year! In addition to the newbies above, I’m so grateful for Jim 
Kline, Greg Mercer, and Jeff and Jenni Meyer, who have all served in multiple ways 
throughout this year. BYG is better because of all of you!  
 
Thank you for the opportunity to serve God with you. Let’s continue to be faithful to the 
Lord in what we’re doing, and we’ll be amazed at what He does along the way. 
 
Humbly His,  
Pastor Andrea Neumayer 

 
 
 



Associate Pastor with an Emphasis in Discipleship Ministries 
Pastor Greg Neumayer 

 
It has been a tremendous blessing to join the community and endeavors here at Beulah 
Missionary Church since the start of September. I’ve been glad to meet so many wonderful 
people of this body and hear how God has been shaping, preparing, and guiding each one of 
us towards His great purposes in life with one another. 
 
One of the Lord’s most recognizable purposes for us is how we embrace our identity as His 
disciples. Though discipleship is not an easy life to live, it is thankfully not a complicated 
one, either. We are called to be true witnesses and bright lights that point to the reality of 
Jesus as Lord of all. We do this in lives of love, service, prayer, and good works. We do this 
by embracing the Lordship of Christ in each of our lives, individually, and by helping one 
another to recognize His love and grace, corporately. Discipleship is a relational pursuit, and 
I am thankful to be in the journey with you. 
 
2019 saw Beulah embrace the call to discipleship in a few strategic ways: 
 
1. We continue to reveal and embrace the truth of God by studying the Scriptures together 

in Sunday School for all ages. Embracing discipleship fully will always include prioritizing 
discerning truth from lies, and there is no better way to discern the truths of life than 
learning how to recognize Jesus (the living Word of God) in the Scriptures (the inspired 
word of God). I’m excited to come alongside our Sunday School teachers in 2020 and see 
how the Lord will continue to lead us into knowledge of His life, love, word, and truth 
together. 

 
2. I was glad to jump into the last quarter of 2019 as a teaching-leader for one of the 

Wednesday evening adult meetings. Discipleship also needs to include a “rubber meets 
the road” component where we discern how what we see in Scripture impacts our actual, 
daily lives. These Wednesday meetings are a great place for that to start. Between our 
Cancer Support Group, Women’s Bible Study, and my class; we give any adult present on 
Wednesday night a great space to learn what it looks like to embrace transformation for 
our life in Christ together. 

 
3. I’m particularly excited to see in 2020 how God leads even more of us into deeper 

fellowship and discipleship through the ministry of Small Groups. Discipleship is a 
relational undertaking, and Small Groups are important, identity-shaping communities 
where we are glad to belong together. We had several long-standing small groups 
meeting in 2019, and I look forward to seeing how Small Groups continues to grow and 
form in the year ahead! 

 
Thank you for calling me to serve alongside you as we continue to strive towards the goal of 
forming BIG Christians together! 
 
Grace, Peace, and Love, 
Pastor Greg 

 
 
 



Director of Children’s Ministry 
Mrs. Lyndee Neumayer 

 
Hello!  My name is Lyndee Neumayer, and I am the new Director of Children’s Ministry at 
Beulah Missionary Church. My first day was September 4, 2019 and I am very excited to be 
working with all of the kids and the volunteers for Beulah Kids! 
 
I would like to start by saying how grateful I am for Diane Bradley’s help as I transitioned 
into Beulah. Mrs. Diane did an amazing job as Interim Children’s Director, and she has been 
so gracious and helpful to me. Thank you, Diane, for your Christ-like service to Beulah and to 
me, personally. 
 
Beulah Kids had six 5th graders move up to youth group in June. Early Spring Mrs. Diane held 
a bowling party for 3rd-6th graders. During the summer time of 2019 we paused our Gospel 
Project lessons until Fall, so Children’s Church continued with lessons from Toy Bible Stories 
curriculum. Those included these Bible Stories/topics: David and Goliath, Noah’s Ark, 
Gideon, Esther, The Body of Christ, Samson, Acts 4:32, Sabbath Day, Moses and Egypt, The 
birth of Jesus, and The Good News. I am very appreciative for several teen helpers who help 
with Children’s Church on alternating Sundays: Kassidy Meyers, Ana Smith, Alyssa Strahm, 
Katie Strahm, & Kaitlyn Utt. 
 
As our Fall ministries resumed, so did our trek through the Gospel Project. We are getting 
ready to go through the story of Esther. This curriculum uses a timeline and goes through 
Bible Stories in order (Old Testament, then New Testament). We typically have 7-8 adults 
who help with Wednesday Nights. Instead of songs, we have incorporated more AWANA-style 
games into Wednesday Night Activities. 
 
October 20 was LIFE Preschool Sunday. As we usually do, we invited a special guest to 
minister to the 100+ children in Children’s Church that day. This year magician Larry Wirtz 
was our guest leader. The kids really enjoyed Larry!  On Wednesday, October 23, we had an 
all-church service night. Adults, teens, and families went to various locations in the 
community to deliver cookies and visit with elderly people. 
 
I am looking forward to getting to know everyone better here. Thank you for your kindness 
and graciousness towards me as I begin this exciting adventure with Beulah Kids! 
  



Church Board, Jim Shaffer, Chair 
 

The Church Board has spent considerable time in prayer and discussion about the declining 
attendance and what could be done to reverse this trend. We believe that the Lord will lead 
us in His time for His Church and that the Lord is working through Pastor Earl and others to 
give us more of a vision to make BIG Christians. 
 
We have taken the following steps to improve communication, follow-through, and disciple-
making: 

• We have had an open forum and a congregational meeting to confess our failures and 
shortcomings. 

• Pastor Earl has been open with the Board and congregation about his shortcomings 
and steps he has been taking to improve. 

• We regularly meet with various staff members in board meetings to see how things 
are going and to encourage them before there are problems. 

• Pastor Andrea has stepped up to assist with leading worship, which the Board felt was 
the direction the Lord was leading. 

• Life Action Ministry came to initiate a fresh move of the Holy Spirit among us. 
• We are excited to have Pastor Greg on board to focus on discipleship. 
• After a very long search, we are excited to have Mrs. Lyndee on staff as our new 

Director of Children’s Ministry. 
As always, church board members are always open to your suggestions and ideas. 
 
Church Board: Jim Shaffer, Ron Bennett, Greg Mercer, Evi Hershberger, Dawn Raeder, Mark 
Esch, Dan Strahm, Greg Hartman, Lannette Searer, Rev. Earl Smith 

 
 
 

Deacon Board, Evi Hershberger, Chair 
 

The Deacon Board ministry highlights for this year include: 
• Five Beulah Visitation teams. Each team has been visiting an average of two of our 

homebound members each month. We also phone some members, who prefer this to a 
visit. We offer to share communion when we visit, which they are missing by not 
being able to attend worship. 

• Six Communion Preparation teams. We have six couples who have been rotating in 
preparing communion for this year. 

• Individuals or families assisted by the Samaritan's Purse fund this year. We are always 
accepting donations into this fund, to help others in need.  

• Assisting in prayer, laying on of hands, anointing of individuals during worship 
services. 

Thank you for the opportunity to serve God and the Beulah congregation this year. I have 
been blessed abundantly! 
 
Deacon Board: Evi Hershberger, Lynn Weaver 

  



Mission and Outreach Board, Dawn Raeder, Chair 
 
Our goal for 2019 was to give Beulah family an opportunity engage in 6 or more intentional 
outreach opportunities throughout 2019. Here are the opportunities we offered: 

• January: Write a note of encouragement to the child you committed to pray for at the 
beginning of the school year. 

• February: Share a meal with a church family or neighborhood family. 
• March: Reach out to a single parent or young family with a word of encouragement or 

offer to help in a small way. 
• April: Reach out and help a neighbor get ready for Spring. 
• May: Perform a random act of kindness. 
• June: Mail a note of encouragement to a summer camper. 
• July: Collect items for pencil boxes for Devon Oasis. Deliver them August 24. 
• August: Pick-up the name of a child/teen and partner with them for the school year 

by writing letters of encouragement and praying for them. 
• September: Invite a new person to Wednesday Night Ministries. 
• October: Collect items for Church Community Services. Community outreach project: 

visit shut-ins, bringing cookies. 
• November: Operation Christmas Child. Collect items for Thanksgiving care boxes. 
• December: Invite someone to services in December. 

 
Mission and Outreach Board: Dawn Raeder, Wayne Gerber, Gertrude Calhoun, Nate 
Romanowski, Blake Smith (Pastor’s Representative) 
 
 
 

Finance Board, Ron Bennett, Chair 
 

Here is a summary of the Finance Board's activities for 2019 
• Guided the preparation of the 2020 church budget. 
• Guided the preparation of the 2019 - 2020 LIFE Preschool budget. 
• Monitored the income and expenditures of the church and preschool. 
• Approved requests for fundraising events. 
• Approved requests for capital expenditures. 
• Managed the recording and reporting of giving, payroll, banking, investments, 

insurance, facilities usage, and liabilities. 
 
Thank you for the opportunity to serve. 
Ronald Bennett, for your finance board 
 
Finance Board: Ron Bennett, Ron Blake, Diane Bradley, Greg Hartman, Wayne Parcell, Jim 
Shaffer, Rev. Earl Smith  



Trustee Board, Greg Mercer, Chair 
 
Here is a listing of items the Trustee Board addressed this year: 

• Finished LED project – approximately 85% of Beulah is LED now. 
• Finished both Family Life Center restrooms (grout refurbished). 
• Hired new housekeeping staff for Beulah interior. 
• Installed 5 WIFI thermostats in the building. 
• Had the retention pond foliage cut down and cleaned out for $1500, a savings of 

$5,000. 
• Filled in 13 holes the birds had made in the outside walls. 
• Painted two staff offices, two classrooms, and the Small Fellowship Hall. 
• Purchased a used 3-door refrigerator for the kitchen at a savings of $4000. 
• Solved the problem causing Big Gym lights to stop working. 
• Remodeled restroom in Small Fellowship Hall. 

 
Trustee Board: Greg Mercer, Walt Foreman, Thomas Garcia, Jim Kline, Dennis Potucek, Jeff 
Meyer, Manuel Flores, Ricardo Herrera, Terry Stahly 

 


