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Senior Pastor Annual Report 2018 
Rev. Earl Smith 

 
Some people want to build big churches; our vision is to build a church of Big Christians. If 
God sees fit to grow Beulah numerically, we want Him to have a healthy foundation on which 
to build. To that end, we have spent 2018 working with our staff and Church and Deacon 
Boards to define discipleship and to begin equipping leaders to think about our ministries 
through the lens of making disciple who make disciples (Big Christians). 
 
You will see in the reports that follow specific steps we took to those ends. Here are some 
other things that are part of making disciples: 

§ We hired a new Associate Pastor with an Emphasis in Youth Ministry. 
§ We welcomed 4 people into membership. 
§ We saw 1 new small group start this year, and one is poised to start in January 2019. 
§ We held a Maundy Thursday Foot Washing Service. 
§ We’ve averaged ~12 guests per month in Sunday worship. 

 
We are praising God for these things, and we are also asking for His help with these things: 

§ We have no reported salvations in 2018. This is core to making disciples, and we are 
asking God to help us introduce new people to Jesus in 2019. 

§ We had no baptisms in 2018. Again, this is a core part of making disciples, so we must 
work more diligently to help new believers take this step. 

§ Our attendance numbers have dropped across all ministries. While attendance is not 
the most important number we track, when combined with the two above, we must take 
notice. Our staff is working to help people meet Jesus, grow in Jesus, and stick at 
Beulah, but this is a whole-church effort. Can each of us make a commitment to 
invite (and keep inviting) one unsaved person to Beulah in 2019? As we are faithful 
to that, God will be faithful to lead people into a relationship with Jesus. 

 
As we look towards 2019, we will invest energy in two specific areas of church health: 

§ Prayer – Jesus reminded the religious leaders in the Temple that God desires that His 
house would be a house of prayer. Is that how you would describe Beulah Missionary 
Church? Is that how you would describe your own life (you are, after all, the temple of 
the Holy Spirit). In 2019 we will be working to help each of us and all of us be more 
intentional and consistent in the discipline of prayer. 

§ Discipleship – Jesus’ final words to His disciples were the call to make disciples. That is 
no easy task, and most Christians hand it off to their pastors and teachers. That is not 
what Jesus said, though. “YOU go and make disciples.” In 2019 we will continue 
working towards developing at Beulah a process to help each of us make disciples. 

 
There are many people working hard to see Beulah become a healthier church. We have a 
staff of passionate people, and each of our Board chairs has worked hard to help their team 
move in the right direction. We’ve had more than 50 other people serving on boards, 
committees, and teams. Many of these people will never receive any individual recognition, but 
without each of them doing their part we would not be where we are today. Thank you for your 
love for Jesus, Beulah, and the world. 
 
God is working among us! 
pastor earl  



Teaching Pastor Annual Report 2018 
Rev. Joel DeSelm 

 
It has been a joy and thrill to serve as the teaching pastor at Beulah Missionary Church these 
past four years.  Judy and I have been privileged with the trust that has been given to us by the 
Lord as well as by the leadership of Beulah.  
 
The Lord allowed me to share His Word on Sunday mornings in the following sermon series 
over this past year: 

- Laws to Live By: Studies in the Book of Leviticus 
- Altars 
- Uncharted Territory: Trusting God in Uncertain Times 

 
In addition, it has been a joy to lead the Wednesday night Bible study for adults throughout the 
school year.  Our group has shared laughter and tears as we have studied the “Life of Moses” 
throughout the year. 
 
The Lord has also given me the opportunity to share in “tag team” preaching with Pastor Earl 
during some Sunday morning series, participate in the Wednesday evening family meals, and 
attend some major church outreaches.  Several of these events included our grandchildren 
which has made an eternal impact on their hearts.  Thank you for that. 
 
I have deeply appreciated the church’s support of “outside” ministry events that God has 
opened up for me that are beyond the walls of Beulah Missionary Church.  These have 
included teaching as a full-time substitute teacher in Niles, Michigan.  What a mission field to 
students, faculty, and staff!  Other ministry included pulpit supply at Hillside Missionary Church 
(South Bend, IN), serving as the camp evangelist at Mancelona Family Camp (Mancelona, MI), 
and teaching the Morning Bible Study at Bay Shore Camp (Sebawaing, MI).  I also spoke at a 
Pastors Retreat for the Free Methodist denomination in Dubuque, IA.  I am so pleased to be 
part of a congregation that thinks beyond its own borders to a world that needs Jesus Christ. 
 
One of the highlights for Judy and me this past year was the opportunity we had to lead a 
group of 24 people (20 of them from Beulah) to Israel.  It was a special time to learn lessons 
from the land, see biblical sights, and walk the paths that Jesus walked.  It was doubly special 
to do it with close friends. 
 
Judy and I have developed many deep friendships with the folks at Beulah.  You are easy 
people to love.  You have been gracious, kind, and encouraging to us both.  Thank you for 
allowing us to serve with you.  Your sincere prayers, thoughtful comments, and expressions of 
love toward us have blessed us beyond words! 
 
Pastor Joel DeSelm 
  



Associate Pastor Annual Report 2018 
Pastor Andrea Neumayer 

 
In the short time I’ve been at Beulah, I have witnessed so many interactions and experiences 
to be grateful for! God is certainly moving in our church community, and I’d like to share with 
you a few highlights, goals, and challenges happening in the ministries I lead. 
  
Highlights: 

• Our Connect Team has not only formed, but is also growing! I’m grateful for a ministry 
that helps families connect with Beulah. 

• Since the fall, Beulah Youth Group began having Small Groups on a consistent basis, 
led by our team of adult leaders.  Through small groups, we’re building community 
among our different groups and in our youth group overall. 

• Another win for our youth group is the I am a Christian concert we attended in October. 
Not only did they experience great music and hear the Gospel, but the youth group also 
decided to sponsor a child through Holt International Children’s Services, a faith-based 
organization! A few of our students also said these statements about the concert: 

o “I felt like I was called to come! I almost didn’t, but I’m so glad I came.” 
o “Moments like these help me know God was here. I want more of this in my life.” 

Goals: 
• To have enough people on our Connect Team, so that no one will be by themselves at 

the Welcome Center. 
• To redo the Youth Sunday School Room! We have a group of students planning along 

with me with what the room will look like. It should be finished by the beginning of 2019! 
• To disciple our students to follow Christ. One of the goals for the next year is to have an 

even stronger relationship between our leaders and students, creating effective ministry 
outside of our normal activities. 

 
Challenges: 

• One of the biggest challenges facing Beulah’s ministry to our youth is the length of time 
we have. I’ve been pleasantly surprised with how much we accomplish in an hour’s 
time, but I fear that the lack of time we have to set aside for our ministry is going to 
affect their discipleship growth. 

 
Church, we have a wonderful community of students, and I’m excited that they have you 
supporting them in their walks with Christ! Among the Beulah Youth Group and Connect Team, 
we have a number of adults who are ministering to others. I would like to thank Jim Kline, Jeff 
Meyer, Jenni Meyer, Christi Alcumbrack, Greg Mercer, Kevin Weaver, and Mark Esch for their 
support and time to pour into our students! Thank you to Kelley Esch, Kate Romanowski, Jen 
Purdue, and Cassie Thorton for forming our Connect Team and being servants for the Lord. 

 
May God continue to bless our ministries! 
 
In Christ, 
Pastor Andrea Neumayer  



Director of Children’s Ministries Annual Report 2018 
Ashley Masten 

 
2018 has been such a big year for Beulah Kids! I am so thankful for each person who has 
invested in our kids, especially our weekly volunteers! Our kids are very blessed to be 
surrounded by those who love them, encourage them, support them, and teach them Scripture 
- especially how to love and serve Jesus. It is very exciting to observe each of you in action as 
you interact with our kids, and I am very appreciative of each of you. THANK YOU for 
everything you do to serve Jesus and our children’s ministry.  
 
2018 Wins:  

1. Thanks to your generosity, and hardworking volunteers we have a brand-new Beulah 
Littles Suite!  If you have not had a chance to check it out, please go in and take a look! 
We have a fresh and modern look to our nursery rooms, and our preschoolers have 
some awesome superhero-themed rooms!  

2. Outings for our 3rd to 5th graders. This is a time where Beulah Kids volunteers can hang 
out with the kids in a fun setting, have a shared experience, and bond together through 
a fun activity. I have found this to be useful in helping to strengthen relationships 
between kids and adults...plus it’s a ton of fun!  

3. Unique outreach events: Easter in August and Pumpkin Land!  
a. Our Easter in August event reached a number of families who were not affiliated 

with any church family, and the best part was they each got to hear the story of 
Jesus! This was, by far, my favorite event we have done at Beulah, and I have 
you guys to thank! Thank you for going along with a “crazy” idea of filling 10,000 
balloons to help meet a physical need in the community by handing out school 
supplies. Your work helped us meet a spiritual need of hearing about Jesus!  

b. Pumpkin Land was also unique as our annual Fall seasonal event! It was great to 
have our staff and volunteers engage in conversations about Jesus with each of 
the families, as the kids travelled around the game board playing games and 
receiving candy!  
 

2018 Challenge:  
1. As we kicked off the Fall of 2018, our biggest challenge is the need for more adult 

volunteers to serve on Sunday mornings. Many of our adults serve both Sunday 
mornings and Wednesday night, having a few more adults to serve once a month in our 
preschool or elementary rooms would be helpful.  

 
2019 Goals:  

1. Be more intentionally relational with Beulah Kids.  
2. Invest spiritually in Beulah Kids volunteers.  
3. Train Beulah Kids volunteers through various topics. For example: discipline, how to 

share the gospel, and safety.  
 

Ashley Masten 
  



Director of LIFE Preschool Annual Report 2018 
Fonda Baskins 

 
The last year has been a very busy one at LIFE Preschool! Our enrollment numbers are up, 
we have updated our playground, and we have been blessed with some great learning 
opportunities. 
Our enrollment is the highest it has been in several years. We were able to run both two-year 
old classes this year. We were also able to run our afternoon three-year old class with ten 
students enrolled. Our afternoon four-year old class is also almost full. We have a total of 164 
students enrolled. 
 
This summer we were able to begin work on our playground project. We were able to remove 
the old mulch and replace it with nine tons of rubber mulch! The kids and teachers love it! It is 
so much nicer for running and playing.  We’d like to thank Greg Hartman for all his help with 
the project. He brought along his tractor and made the work so much easier and faster.  
 
Our teachers were presented with a great learning opportunity this fall. Elkhart County is 
bringing a program called Conscious Discipline to our preschools and childcare centers. We 
were chosen to help pilot this program. As a result, our teachers were able to attend an all-day 
training. Typically this would cost several thousand dollars, but we were able to attend without 
any cost to us. The program’s philosophy is, “Discipline is not something you do to a child, but 
rather something you instill and teach.” It focuses on teaching children the self-regulation skills 
they need in able to cope with emotions, solve problems, establish good relationships and 
social skills, and most importantly, to learn. 
 
As we begin to implement the program you may notice some different things pop up in our 
classrooms and hallways. They are designed to foster a sense of family and belonging. Mrs. K 
and Mrs. O have a beautiful tree on their door. As you walk by, you’ll notice they are, “wishing 
you well.” You’ll see different people listed that their class is wishing well. Over the next few 
weeks, you’ll also see our “Friends and Family” Board in the lobby. We hope to see it filled with 
pictures of our preschoolers’ friends and family.  
 
We were presented with a second opportunity to expand our teacher education. Mrs. Moss, 
Mrs. Wynn, and I have been given the opportunity to obtain training to earn our Child 
Development Associate (CDA). We are currently working on completing the coursework and 
hope to receive our certification in the fall. This opportunity was made available by the Early 
Childhood Alliance of Elkhart County and we feel very blessed to be chosen to participate. 
 
As we look ahead to a new year, I am filled with both thankfulness for this year’s 
accomplishments and anticipation for what the next year will bring. As we continue to work 
together to meet the needs of our community’s children I am expecting great things! 
 
We will continue to work to grow our enrollment and our impact. We want to continue to reach 
out to those children and families with special needs. As teachers, our goal is to continue to 
educate ourselves in the best ways to equip these children to be successful. As God has richly 
blessed us, we desire to be a blessing to our community. 
 
Looking forward to great things! 
Fonda Baskins   



Church Board Annual Report 2018 
For 2018, the Church Board felt that we should focus our efforts on the mission of the Church. 
Jesus said go make disciples (Matthew 28:18-20). At Beulah that command from the Lord is 
fulfilled by making, “Big Christians”. We heard this term many times over the last year. So 
following are some bullet points of how we can do the mission. 

• Several on the board and staff have attended Real Life Discipleship seminars in 
Tennessee and in Wakarusa. 

• The entire board and Deacons have studied the books, Church is a Team Sport, and, 
DiscipleShift. 

• Some of the board have been involved with leading and attending discipleship groups. 
• Some on the board have been involved in leading and attending small groups. 
• We have encouraged and participated with the Mission/Outreach Board on the 

community outreach events. 
It all comes down to the goal and the mission of the Church to go make disciples. 
 
Humbly submitted, 
Jim Shaffer, Chairman 
Church Board Members: Ron Bennett, Mark Esch, Greg Hartman, Greg Mercer, Dawn 
Raeder, Larry Schumacher, Lannette Searer, Rev. Earl Smith 
 
 
 

Deacon Board Annual Report 2018 
Year In Review: 

• Our goal for 2018 was to expand the home bound visitation ministry team to include 
members of our congregation. Several Beulah members volunteered to be a part of this 
vital ministry. We would love to expand this team even more in 2019 and encourage 
each of you to pray and see if God would use you in this ministry. 

• Once again we had the privilege of helping several members who were experiencing 
hardship. Loss of a job, an unexpected car repair, or any number of other crisis are 
often times overwhelming. In Matthew 25:40, Jesus clearly tells believers that 
ministering to the needs of others is like ministering to Him. 

• In September we celebrated the ministry of each of our Ministry Staff. What a blessed 
time was had by all experiencing the love of Christ by loving on His ministry servants. 

 
Goals For 2019: 

• Expand the visitation ministry to include hospital visits and other situations that cause 
members of the Beulah family to be temporarily home-bound. 

• Continue to love Beulah families who are experiencing an unexpected financial burden, 
through the ministry of Samaritan's Purse. 

 
In Closing - 
It has been our joy to serve you this past year. We say thank you for entrusting us with the 
awesome responsibility of ministering to and caring for each of you. 
 
Respectfully Submitted, 
Larry Schumacher, Chairman 
Deacon Board Members: Glen Anglemyer, Evi Hershberger, Virgil Strahm, Rev. Earl Smith  



Mission and Outreach Board Annual Report 2018 
Goal for 2018: Engage in 6 or more intentional outreach opportunities throughout the 
2018 year. 

• February:  Country Western Night   
• March:  “Come Alive” handout and invite people to Easter Service 

April:  Random acts of kindness 
• May:  First Responders Pizza Night at Concord Fire department & Elkhart FD 
• June:  Summer Kick Off Bash AND Devon Oasis Service Trip 
• July:  Backyard Bible School 
• August: Easter in August AND we wrote letters of encouragement to school age children 
• September:  Invite a new person to Wednesday Night Ministries 
• October:  Fall Family Fun Night 
• November:  Fill-a-Bag AND we took a Thanksgiving meal to Concord Fire Department 
• December:  Christmas Caroling, handout hot cocoa and invite to Beulah 

 
Dawn Raeder, Chairman 
Mission & Outreach Board: Jim Carter, Wayne Gerber, Teresa Shaffer, Emily Gephart, Lindsey 
Tabolt, Miss Ashley Masten 
 
 

Finance Board Annual Report 2018 
Our 2018 goal was: "We will work to increase the number of giving units through education and 
inspiration." 

• We offered a Financial Peace University class (in which nobody enrolled). 
• We reviewed the financial reports of the church and the preschool every month to be 

sure that we were keeping within the budget. 
• We reviewed and approved the trustee's requests to spend capital improvement funds 

and presented our recommendations to the church board for their approval. 
• We reviewed and approved fund raising requests as received. 
• With input from the staff and boards, we prepared both the preschool and the church 

budgets and presented these budgets to the church board for their approval. 
 
Although at the time of the writing of this report the year is not complete, it looks like our 
income for the year is going to be at least 10% more than what we budgeted for.  Based on 
this we are recommending a 2019 budget that contains cost of living raises for the staff and 
increased budgets that more realistically meet the needs of the church. 
 
We commend our congregation for your generous giving to meet the financial need of our 
church. 
 
Thank you for the privilege of serving the Lord as well as our congregation. 
 
Your Finance Board 
Ron Bennett, Chair; Jim Shaffer, Church Board Chair; Greg Hartman, Treasurer; Diane 
Bradley, Financial Secretary; Carol Anglemyer; Ron Blake; Wayne Parcell; Rev. Earl Smith 
  



Trustee Board Annual Report 2018 
Here are the projects the Trustee Board worked on in 2018: 

• Installed new fire extinguisher signs 
• Installed new LED canopy lights which resulted in savings in utility bills 
• Installed sanctuary dimmer lights 
• Painted air locks at entrances M, Q, and R 
• Arranged landscape and maintenance 
• Painted 2 offices 
• Replaced grout and tile in both restrooms near the Family Life Center 
• Arranged for repair of sky light in main lobby. 
• Hired Regina Bonds to assist with outside landscaping 
• Installed new LED bulbs in the sanctuary lobby (resulting in utility bill savings) 
• Had new barn door and frame installed after an attempted break-in 
• Had grease trap in large kitchen cleaned 
• Purchased John Deere riding mower 
• Completed a major cleaning of the barn 
• Repaired two air conditioning units 
• Had one new air conditioning unit installed. 

 
Trustee Board: Greg Mercer, Chairman; Chris Alcumbrack; Bill Bemis; Manuel Flores (House 
of Mercy); Walt Foreman; Ricardo Herrera (House of Mercy); Jim Kline; Dennis Potucek; Terry 
Stahly; Kevin Weaver; Rev. Earl Smith 


