
Senior Pastor Annual Report 2017 
Rev. Earl Smith 

Some people want to build big churches; my vision is to build a church of big Christians. If 
God sees fit to grow Beulah numerically, I want Him to have a healthy foundation on which 
to build. To that end, a year ago I sat with the incoming Church Board Chairman and shared 
that my plan for 2017 was to create a year of catching our breath and creating stability. The 
goal has not been to stand still (as is evidenced by the transition from AWANA to Gospel 
Project curriculum in Beulah Kids), but to lay a foundation on which we can again set to 
work building a healthy church culture. 
 
With that in mind, here are some significant 2017 accomplishments that you will not find on 
the other reports: 

§ We baptized 10 people. 
§ We welcomed 6 people into membership. 
§ We saw 5 small groups started this year. 
§ We held a Maundy Thursday Foot Washing Service. 
§ We’ve worked to present bylaw adjustments that will help us begin to tame our 

unruly organizational structure. 
§ We rewrote our Employee Handbook. 
§ We’ve averaged 3 guests per week in Sunday worship. 
§ We’ve had higher worship attendance 6/10 months in 2017 than we did in 2016, and 

have a larger average attendance than 2016. 
§ We’ve sent 42 Weekly Updates (as of November 3) in order to help keep lines of 

communication open. 
§ The Church Board and Deacon Board worked through the “Emotionally Healthy 

Leadership” training series. 
§ We offered 1 Altar Worker Training session. 

 
As we look towards 2018, we will invest energy in two specific areas of church health: 

§ Prayer – Jesus reminded the religious leaders in the Temple that God desires that His 
house would be a house of prayer. Is that how you would describe Beulah Missionary 
Church? Is that how you would describe your own life (you are, after all, the temple 
of the Holy Spirit). In 2018 we will be working to help each of us and all of us be more 
intentional and consistent in the discipline of prayer. 

§ Discipleship – Jesus’ final words to His disciples were the call to make disciples. That 
is no easy task, and most Christians hand it off to their pastors and teachers. That is 
not what Jesus said, though. “YOU go and make disciples.” In 2018 we will begin 
working towards developing at Beulah a process to help each of us make disciples. 

 
There are so many people who are working hard to see Beulah become a healthier church. 
We have a wonderful staff of committed, passionate people. Each of our Board chairs has 
worked hard this year to help their team move in the right direction. We’ve had more than 
45 other people serving on boards and committees. Many of these people will never receive 
any individual recognition, but without each of them doing their part we would not be were 
we are today. Thank you for your love for Jesus, Beulah, and the world. 
 
God is working among us! 
pastor earl 
  



Teaching Pastor Annual Report 2017 
Rev. Joel DeSelm 

It’s been my joy to serve alongside Pastor Earl and the other staff members in my role as 
teaching pastor at Beulah Missionary Church. What a privilege I have had to share God’s 
Word on Sunday mornings in the following sermon series over this past year: 

§ Symptoms of a Healthy Heart: Living for Christ 24/7 
§ God of the Second Chance: Studies in the Life of Jonah 
§ Kingdom Parables: Stories that Jesus Told 

  
In addition it has been a joy to lead the Wednesday night Bible study for adults throughout 
the school year. Our group has shared laughter and tears as we have studied the scriptures 
in the following Bible studies throughout the year: 

§ The Voice: Studies in the Life of John the Baptist 
§ “Lord, Teach us to Pray” – Examining the Lord’s Prayer 
§ Ordinary – How God Used Gideon 

 
The Lord has also given me the opportunity to share in “tag team” preaching with Pastor 
Earl during some Sunday morning series and also to coordinate the Men and Children bonfire 
event. My other ministry responsibilities have included hospital visitation, participation in 
the Wednesday evening family meals, and participation in some major church outreaches 
such as the EGGstravaganza and “LIFE Preschool 50’s Fun Night.” 
 
I have deeply appreciated the church’s support of “outside” ministry events that God has 
opened up for me that are beyond the walls of Beulah Missionary Church. These have 
included the teaching ministry in India, serving as the camp evangelist at Ludlow Falls 
Family Camp near Troy, Ohio, and being the keynote speaker at a Men’s Retreat at River 
City Community Church in San Antonio, Texas. I am so pleased to be part of a congregation 
that thinks beyond its own borders to a world that needs Jesus Christ. 
 
Judy and I have loved the two years we have served among you here at Beulah. You have 
been gracious, loving, and encouraging to us both. Thank you for the thrill of advancing the 
kingdom as part of this wonderful church family. Your sincere prayers, kind words, and acts 
of love toward us have blessed us beyond words! 
 
Pastor Joel DeSelm 

  



Director of Children’s Ministries Annual Report 2017 
Ashley Masten 

2017 was a HUGE year for Beulah Kids! God has blessed us with a vision and good momentum 
thus far, and we are prayerful that He will continue to grow us and change us into the 
likeness of Him.  
 
Significant Accomplishments:  
1. Classrooms and Space for Beulah Kids! This has been foundational to helping us teach 

the children about Jesus and His love for them. It is helpful for our teachers to have their 
own area to be able to set up the classrooms to be a conducive learning environment. 
The rooms are colorful, fun, and created specifically for them. They love having a space 
of their own to be comfortable and feel safe.  

2. New Curriculum for Sunday morning and Wednesday night. Whenever anything is new, 
that brings an excitement, and thankfully that excitement has continued each week. The 
new curriculum, “The Gospel Project for Kids,” is teaching Beulah Kids the entire story of 
the Bible and how each “individual story” points back to Jesus. The teachers are thrilled 
with how the new flow of Sunday morning and Wednesday nights run, and they are really 
taking ownership of how their class time is used. As the Director, this is a huge win, to 
see our leaders invest in the children in this way.  

3. Outreach events: This year we added an Egg Hunt (EGGstravaganza) and a 50’s Fun Night 
as a way to intentionally reach out to our LIFE Preschool families. We had many people 
join us for these events, which is helping to cultivate relationships with the LIFE families. 
This helps bring a unity with LIFE Preschool and Beulah which I believe will lead us to 
sharing Christ.  

 
Ministry Goals for 2018:  

1. Update the nursery suite to be a safer, more modern, and better learning 
environment for our children 5 years old and under.   

2. Sharing the Gospel more at different meetings and events.  
3. Training volunteers, families, and children how to share the Gospel with their peers 

so more people have the opportunity to hear how to be in a saving relationship with 
Jesus.  

 
Volunteers: 
Beulah Kids has many volunteers. I am very grateful for each one who sacrifices time to 
serve at Beulah by loving the children ranging from nursery age to 5th grade. Children’s 
Ministry requires more volunteers to run smoothly than other ministries, and we could not 
have a growing ministry without each person. Beulah Kids has Sunday nursery workers, 
Sunday School teachers, Sunday Morning Preschool teachers, Sunday Morning Elementary 
teachers, Wednesday Night nursery workers, Wednesday preschool teachers, Wednesday 
elementary small group leaders, large group leaders, worship music leader, leaders for the 
children’s musical (Christmas and Springtime), as well as volunteers to help make every 
children’s event happen! 
  



Director of Youth Ministries Annual Report 2017 
Nate Becker 

Significant Accomplishments/events in 2017: 
Discover Conference – a picture of all who attended is on the Teen page of Beulah’s 
website. It was well attended and the impact was great. 
Leadership Training with ULead – 11 youth and 3 youth sponsors attended. Helping teens 
and adults sponsors live servant leadership is the foundation of my ministry goal.   
Sunday School – attendance has gradually increased in Sunday School this year. It’s 
developed into a fun learning time for youth. It’s not uncommon to have a class of 13-15 
each week. We’ve also witnessed 2 of our older youth teach the class, Jonathon Becker and 
Aimee Smith. They did an amazing job.  
BYG Worship Band – the commitment of the youth has increased and more involvement from 
new teens is occurring.  
Cory Headrick & Cassie Headrick were baptized in October. 
 
Ministry Goals for 2018:  

1. Create, develop and execute 1 or 2 unique evangelistic experience(s) that challenges 
an individual’s faith and comfort level. 

2. Increase leadership abilities and opportunities for youth and sponsors in order to 
develop ownership and growth within BYG. 

3. Establish a group for young adults and graduates to connect. 

Volunteer Recognition: 
A successful ministry isn’t possible without the time and commitment of volunteer 
personnel. Kevin Weaver and Greg Mercer have teamed up each week to transport youth to 
and from BYG. Oftentimes, this element of our ministry holds more opportunity to minister 
than a typical BYG gathering. Kevin and Greg’s impact and time in this is greatly 
appreciated. Greg is also involved in small groups, helped with fund-raising activities and 
participated in leadership training.  
Jeff & Jenny Meyer have been an exciting couple to have on our youth sponsor team. They 
not only bring great energy and enthusiasm to BYG but also 3 of our youth; Spring, Libby, 
and Kassie. Jeff and Jenny have been small group leaders and assisted in fund-raising 
efforts. We’re very grateful for their willingness to serve.   
Jason & Vania Brown have been youth sponsors at BYG longer than I’ve been here. Their 
experience and ideas for improvement have been invaluable. Their devotion is appreciated.  
Both have been involved in leading small groups as well. Vania has a great knack for putting 
together a fund-raiser as she did last May with the Potato Bar.   
Christi Alcumbrack is another one of our sponsors. She’s very good at connecting with youth 
and has committed large chunks of her personal time to chaperoning things like Discover 
Conference and SOS. Christi also participated in leadership training, led small groups, and 
helped with fund-raisers. 
Tonya Becker, my wonderful wife, makes me look like an all-star youth director. Organizing 
is her strength. She’s great with fund-raisers. She also puts together a group activity each 
week for BYG, leads small groups, and attends Discover Conference. 
  



Director of LIFE Preschool Annual Report 2017 
Fonda Baskins 

The last year has been one filled with changes and growth for LIFE Preschool. We have new 
spaces, new staff members, and new programs to celebrate!  
 
At the end of last school year we embarked on an extensive project alongside Beulah Kids to 
provide dedicated areas for both Sunday/Wednesday ministries and the preschool. The 
rooms around the children’s gym were transformed for Sunday/Wednesday classes and the 
preschool moved classes to the upstairs wing. So many helped with this effort in cleaning, 
fixing, building, painting, and moving furniture and supplies! We were able to set up a 
teacher work room and area for supplies as well as a new lunch room for our Kindergarten 
Readiness Program. I am very thankful for leadership here at Beulah that promotes growth 
for our program.  
 
Each year we like to get input from our parents and see what kind of services or changes 
they would like to see in the preschool. After receiving our surveys back this year, we 
noticed that many of them were concerned with having their children ready for all the 
transitions that kindergarten brings; the longer day, eating lunch at school, and having all 
the skills their children would need. Many expressed that they would like to have access to a 
longer school day, but not necessarily all day, every day. 
 
In response to this information, we added a “Kindergarten Readiness” program to the classes 
we offer. This class allows children to bring their lunch and stay until 1:30 several 
afternoons a week. During the extra class time, they work on enrichment activities that 
further prepare them for kindergarten. This has been a huge success! We have 38 children 
who signed up for this class and feedback has been excellent.  
 
I am also excited about how the relationship between Beulah and LIFE Preschool has 
continued to grow. As we’ve worked together on events like Preschool Sunday, the Fall 
Festival, and the 50’s Fun Night, it’s been awesome to see Beulah’s members get involved. I 
feel like the feeling of ownership has greatly increased and it’s been wonderful to partner 
together in reaching out to our community.  
 
As we look ahead to a new year, I am filled with both thankfulness for this year’s 
accomplishments and anticipation for what the next year will bring. As we continue to work 
together to meet the needs of our community’s children I am expecting great things! 
 
It is our goal to expand the playground this coming spring and summer. We would like to 
increase the size of our play area to give the children more room to play and have fun. In 
addition to expanding the size, we would like to put down rubber mulch, additional 
equipment, and toys. We were able to raise over $2000 dollar towards this project with our 
Little Caesar’s Fundraiser last school year.  
 
We will continue to work to grow our enrollment and our impact. We want to continue to 
reach out to those children and families with special needs. As teachers, our goal is to 
continue to educate ourselves in the best ways to equip these children to be successful. As 
God has richly blessed us, we desire to be a blessing to our community. 
  



Church Board Annual Report 2017 
For 2017 the Church Board felt our goal should be to become more visible and more 
available to the congregation. The thought behind our goal is improving communication 
between the congregation and the board. We truly seek and invite feedback, positive or 
negative, from the congregation. As followers of Jesus, we are all a part of Christ’s body and 
we seek to grow stronger as a congregation through grace, love, and communication. 
 
One very positive example: Individuals express the concern for lack of prayer during Sunday 
morning worship. The leadership heard those voices and added the Pastoral Prayer to the 
Worship Service. Also, Pastor Earl had a training session on how to pray with others during 
altar calls and after service. We now have an altar prayer team available for that ministry.  
To achieve our goal we took the following intentional actions: 

• The Church Board members are listed on the back of the weekly bulletins. 
• On different occasions Church Board members visited the two Adult Sunday Classes 

and had an open forum for questions, answers, and other communications. 
• As we have been encouraging everyone to wear name tags, Church Board members 

have blue name tags with the designation of board member.  
 
Please feel free to contact your board with any concerns, praises, information or ideas you 
may have. 
 
Humbly submitted, 
Jim Shaffer, Chairman 
Board Members: Ron Bennett, Diane Bradley, Mark Esch, Greg Hartman, Greg Mercer,    
Dawn Raeder, Larry Schumacher 
 

Deacon Board Annual Report 2017 
Year in Review 

§ Thanks to your generous support of Samaritan’s Purse we are excited to report that 
several of our Beulah families were helped through some difficult financial burdens. 

§ As Paul instructs in Acts 6, we have been blessed to assume responsibility for visiting 
our homebound church family, thereby making it possible for our Pastors to devote 
more time and energy to the many other vital areas of Beulah's ministry 
responsibilities. 

 
Looking Ahead With Excitement to 2018 

§ Standing in the gap. We would like to develop and grow Beulah's commitment to a 
deeper prayer ministry. Would you help us make prayer a top priority in 2018? We're 
asking God to raise up a Beulah member to lead this challenge and in order to “stand 
in the gap.” We, as Deacons, will link arms with him/her and lead our church into a 
deeper commitment to prayer. Furthermore, our Deacon Team commits to standing in 
the gap for Beulah. It is our privilege to come alongside each of you in your time of 
need. 

 
Respectfully Submitted, 
Larry Schumacher, Chairman 
Deacon Board: Glen Anglemyer, Evi Hershberger, Karan Holt, Virgil Strahm, Lynn Weaver, 
Beth Wiseley  



Mission and Outreach Board Annual Report 2017 
Missions & Outreach Goal for 2017: Engage in 7 or more intentional outreach events 
throughout 2017. 
Here are the highlights of the ministry in which your Missions & Outreach Board led since the 
beginning of 2017: 
• 5th Sunday Missionary Visits: Mark & Carla Hanson (1/29), Lynn Andrews (4/23), 

Peter & Ursula Hubley (7/30), David & Grace McBrier (10/22) 
• Mission Conference: Bob Andrews, Devon Oasis (Keynote Speaker 4/23), Andy Collins, 

Teen Challenge (Keynote Speaker, 4/30) 
• Intentional Outreach Opportunities: LIFE Preschool 50’s Fun Night, EGGstravaganza, 

Harvest Festival 2017 
• Service Opportunities: Devon Oasis Pencil Box Assembly and Distribution, Operation 

Christmas Child, Church Community Services (4 times this year, totaling 229 hours of 
service) 
• Mission Trips: Thailand, Haiti, and Spain 

 
Thank you for the privilege of serving the Lord with you! 
 
Dawn Raeder, Chairman 
Mission & Outreach Board: Marlene Abraham, Jim Carter, Wayne Gerber, Teresa Shaffer, 
Nicole Wogoman 
 
 
 
 

Finance Board Annual Report 2017 
The finance board goal is to "raise per capita giving".  To that end: 

• egiving has been made available and 8 to 10 people are taking advantage of it. 
• project giving to the Indian children and giving to Missionary Church victims were 

made available to the congregation.  Our congregation responded very generously. 
• Pastor Earl presented a series of sermons on generosity and tithing. 
• Four "year-end projects" were presented to the congregation.  The initial giving to 

these projects is encouraging.  These giving goals will be open through January 15, 
2018. 

• We are on track to meeting our budgeted income goal and have stayed slightly under 
our budgeted expense goal. 

Ron Bennett, Chairman 
Finance Board: Carol Anglemyer, Ron Blake, Diane Bradley, Greg Hartman, Jenny Kline, Jim 
Shaffer 
  



Trustee Board Annual Report 2017 
Greg Mercer, Chairman 

 
Here are the projects the Trustee Board worked on in 2017: 

• Gym floor refinished 
• New LED lights installed around the building 
• Sycamore tree removed 
• Clean up of rooms around sanctuary 
• Led lights installed in the sanctuary 
• Exit lights replaced 
• Big kitchen convection oven repaired 
• 2 new outside LED lights 
• Hired Lori Weaver to maintain outside plantings 
• Cleaned grease trap in big kitchen 
• Bushes around the building were pruned.  
• Cleaned out the barn. 
• Barn garage door repaired. 
• Repaired 2 air conditioning units. 
• Installed a wall between the big gym and the upstairs hallway. 
• Placed new landscaping rock around the church building. 
• Installed new air conditioning units. 

 
Greg Mercer, Chairman 
Trustee Board: Bill Bemis, Walt Foreman, Anthony Holland, Jim Kline, Dennis Potucek, Elvin 
Slaight, Kevin Weaver, Tod Wiseley, Lynn Zimmerle 
 
 
 
 
 


