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Dedicated! Devoted! Disciplined! Diligent! 
Daring! Dynamic! What difference would disciples 
demonstrating these characteristics make in 
our church and community? One such group, 
described in Acts 17:6, turned their part of the 
world upside down:

“When they did not find them, they dragged Jason 
and some of the 
brothers before 
the city officials, 
shouting, ‘These 
men who have 
turned the world 
upside down have 
come here too.’ ”

From that point 
on, courageous followers of Christ have valiantly 
participated in this world-changing mission. 
Today the world we face could use a little 
upheaval.

If you listen carefully, you can hear the challenge 
of those who have walked before us: “Turn it 
upside down!” The challenge comes not with harsh 
criticism but with a hint of anticipation. They 
know something many of us have yet to discover. 
As a parent encourages a child who hesitates to do 
something that will bring certain joy, these voices 
of the past encourage us to plunge into the deep 
water, to be disciples who make a difference in 
observable ways.

Most contemporary Christians probably like the 
thought of making a difference. Many hunger to 
take a stand and challenge the status quo but aren’t 
quite sure how to become disciples equipped with 
the necessary qualities.

“Turn the world upside down!” should stir the 
hearts of Jesus’ followers. A vast army of world 

changers fills the 
churches of America 
Sunday after Sunday. 
When they hear the 
truth of God’s Word, 
their hearts burn 
for the moment. 
Unfortunately 
for many, the 
fire fades as they 

walk away feeling unable to meet the challenge. 
Disappointment moves to the head of the line. Joy 
and blessing take a back seat.

Questions of Reflection:

1. In what ways do you or don’t you feel equipped 
to “turn the world upside down” for Christ?

2. What are some practical steps you feel you need 
to take to become more equipped? What are some 
things you are hoping to get from this training?

TRANSFORMATIONAL DISCIPLESHIP MANUAL

An Exciting Challenge

A vast army of world changers fills the churches 
of America Sunday after Sunday. When they 
hear the truth of God’s Word, their hearts burn 
for the moment. Unfortunately for many, the 
fire fades as they walk away feeling unable to 
meet the challenge.
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Seeing Transformational Discipleship Become a Reality

Being transformed into the image of Christ 
becomes a reality when we are intentional about 
how we, and others, become transformed into His 
image. In order for this to happen we must frame 
our lives around what God desires for us to be. We 
will call this our “Vision Frame”. This means that 
our lives now become centered on what we see 
God telling us He wants us to become, which is to 
be like Christ.

Look at the following Scriptures...

18 And we all, with unveiled face, beholding the 
glory of the Lord, are being transformed into the 
same image from one degree of glory to another. 
For this comes from the Lord who is the Spirit. (2 
Cor. 3:18)

13 until we all attain to the unity of the faith and 
of the knowledge of the Son of God, to mature 
manhood, to the measure of the stature of the 
fullness of Christ. (Eph. 4:13)

28 Him we proclaim, warning everyone and 
teaching everyone with all wisdom, that we may 
present everyone mature in Christ. (Col. 1:28)

9 Do not lie to one another, seeing that you have 

put off the old self with its practices 10 and have 
put on the new self, which is being renewed in 
knowledge after the image of its creator. (Col. 3:9-
10)

18 But grow in the grace and knowledge of our 
Lord and Savior Jesus Christ. To him be the glory 
both now and to the day of eternity. Amen. (2 
Peter 3:18)

Here we see a clear picture of what God is calling 
us to... CHRISTLIKENESS!!!

Now we can begin to define some of the aspects 
of the “Vision Frame” of our life. We will begin 
with what should be in the middle of the frame, 
and that is the vision itself for our lives and the 
lives of others. We can then look at the borders 
that surround the frame and those consist of the 
mission for our lives, the methods we will practice 
daily to carry forth the mission, the measures we 
will use to determine whether we are living out 
our mission and methods, and the modifications 
we will make along the way.

Below you will see described a visual and verbal 
description of what our “Vision Frame” for life 
should look like as well as an explanation for how 
this will transform us as disciples into the image 

An Intentional and Reproducible Discipleship Process

How can a disciple’s heart retain the fire of passion for Jesus throughout the week? It is by living out 
our intended purpose of glorifying God by growing in relationship with Him and helping others to 

know Him and grow in Him.

This happens when we are intentionally transformed into the image of Christ, and helping others 
become transformed in His image.
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of Christ. Since this process is a journey it is 
described as planning out a trip with an intended 
destination, mode of transportation, a map, 
diagnostic tests, and a tune up when needed.

But before we move on to the process of making 
disciples that make disciples through an 
intentional discipleship process it will help us to 
define the key terms of discipleship and disciple.

Defining Discipleship

Matthew 28:19-20 provides a surprising amount of 
gold, with succinct clarity on disciple making.

1. “Go and make disciples”  – We have to first 
engage in the mission of Jesus and be willing to go 
out and make disciples that trust and follow Jesus 
as we model trusting and following Jesus.

2. “Baptizing them, and 
teaching them” – We 
must be intentional 
about how we make 
disciples and have 
a process that is 
reproducible. This 
includes teaching them how to walk as Jesus walks 
and identifying with Him and His mission through 
things like baptism.

3. “I am with you always” – We must remember 
that relationship is the key to effective discipleship. 
Just as Jesus walked with His disciples through 
life so we must walk with those we are discipling 
through life.

With these three components from Matthew 28 in 
mind, we define disciple making this way:

Discipleship is helping people to trust and follow 
Jesus so that they can in turn help others to trust 
and follow Jesus.

This is a simple definition, but not a simplistic one. 

The full meaning of it is wonderfully life altering.

It encompasses all the teachings in the Bible 
telling us to do nothing and just rely on God — 
His Grace, His promises and His power. And 
it encompasses all the teachings in the Bible 
where we must act — obedience, faithfulness 
and resisting sin. Both parts are essential to the 
Great Commission in Matthew 28. And we have 
found that both parts are essential to balanced 
discipleship.

Defining a Disciple

We frame our definition of a disciple around 
Matthew 4:19. It makes it easy to reference and 
memorize. 

And He said to them, “Follow me, and I will make 
you fishers of men”.

You can easily divide 
this verse so that it 
becomes a framework 
for the three key parts 
we find in the rest of the 
New Testament on what 

it means to be a disciple.

These three parts include (1) following Jesus 
(head); (2) being changed (“I will make you”) by 
Jesus through the Holy Spirit (heart); and (3) being 
committed to the mission of Jesus, “fishers of men” 
(hands). Based on those three parts, check out our 
definition:

A disciple is following Jesus, being changed by 
Jesus, and committed to the mission of Jesus.

If people are following Jesus, being changed by 
Jesus, and committed to the mission of Jesus, 
then they are biblical disciples, as we understand 
it. Clarity on these points is essential for disciple 
makers and churches.

Discipleship is helping people to trust 
and follow Jesus so that they can in turn 
help others to trust and follow Jesus.
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Making the Move

Now that we understand what discipleship is and 
what a disciple of Jesus is we can make the move 
to seeing the transformational discipleship process 
come to fruition in our lives and in the lives of 
those we will disciple.

What you will explore in the following pages is just 

that, a road map for becoming a disciple of Jesus 
that makes disciples of Jesus that makes disciples 
of Jesus. This discipleship process takes place 
when we have a vision for where God wants to 
take us, a mission to get us there, methods we will 
follow along the way, measurements to determine 
whether we are being successful, and the capacity 
to make modifications when necessary.

Questions of Reflection:

1. What do you envision following Jesus moment 
by moment looking like in your everyday life?

2. In what ways do you currently see Jesus 
changing you into His image? Do others see these 
changes happening in your life?

3. What is the mission of Jesus according to 
Scripture? (See Matthew 20:26-28; Luke 19:10; 
John 13:34-35)

4. Are you fully committed to His mission? How 
do you or don’t you see His mission coming to 
fruition in your life?
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MLAC VISION FRAME AND DISCIPLESHIP PROCESS
Our vision is our intended destination, our mission is the vehicle for taking us 
there, our methods are the map we follow, our measurements are the diagnostic 
test to see how the vehicle is running, and our modifications are the tune up when 
needed.

Vision Frame

Vision (�e Destination)
“We envision developing fully committed 

followers of Jesus.” Col. 1:28

Mission (�e Vehicle)
“We are a community of believers, 
committed to Jesus Christ, caring 
for one another, and reaching out 

to Moses Lake, the Columbia 
Basin and beyond.”

Methods (�e Map)
WORSHIP God, EQUIP 

ourselves and others, 
CONNECT with fellow 

believers, SHARE with the 
lost, SERVE all.

Modi�cation 
(Tune Up)

Once we have measured 
how well we are doing at 
advancing towards our 

vision goal we can modify 
our methods to better grow 

the Kingdom!

Measure - Quality & Quantity 
(Diagnostic Tests)

Where are we at in our spiritual growth life 
cycle – dead, infant, child, adult, parent – 
and the outward signs that go along with 

this growth – salvations, baptisms, 1st 
timers, small groups, servants, etc.
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The Vision

Vision is the destination we desire to reach as 
a church and individuals. It is not about where 
we are but where we want to be! It will be 
something that will never fully come to fruition, 
but something that we constantly strive for! The 
Apostle Paul spoke to this very idea in Philippians 
3:12-14 when he wrote,

“12 Not that I have already obtained this or am 
already perfect, but I press on to make it my 
own, because Christ Jesus has made me his own. 
13 Brothers, I do not consider that I have made it my 
own. But one thing I do: forgetting what lies behind 
and straining forward to what lies ahead, 14 I press 
on toward the goal for the prize of the upward call of 
God in Christ Jesus.”

In following this directive to become individuals 
that become just like Christ we must also have the 
same vision for our church. Therefore, our vision 
is…“Developing fully committed followers of 
Jesus.” (Colossians 1:28)

This speaks to what we value more than anything 
else, and that is God being glorified by people 
becoming just like His Son Jesus! Apart from 
having a clear vision as to what we want to see 
our people at MLAC, the people of Moses Lake, 
the Columbia Basin, and beyond look like we 
will flounder in all areas of ministry. However, 
if as a church and individuals we have a clear 
view of where we want to go then all ministries 
and individual lives can operate with the same 
destination in sight and it keeps from all driving 
different directions.

Once we have established the destination we can 
now begin to design the vehicle which is going to 
take us there. This is what we call our MISSION.

The Mission

Our mission is the vehicle with which we reach 
our destination. Our mission should tell us and 
others not only what we will do as a church and 
individuals but also what we will not do. In other 
words, there are about a million good things we 
could be doing, but we will only move towards our 
vision if we are all in the same vehicle going in the 
same direction.

This means that all ministries across the board 
need to keep in mind that we are in the business of 
one mission… “We are a community of believers, 
committed to Jesus Christ, caring for one 
another, and reaching out to Moses Lake, the 
Columbia Basin and beyond.”

When all of our leaders know where we want to 
go (vision), and what bus to get on in order to 
get there (mission), we begin to see our churches 
become the disciple making churches God 
intended us to be.

Jesus Himself said, “All authority in heaven and 
on earth has been given to me. 19 Go therefore and 
make disciples of all nations baptizing them in 
the name of the Father and of the Son and of the 
Holy Spirit, 20 teaching them to observe all that I 
have commanded you. And behold, I am with you 
always, to the end of the age.” (Matt. 28:18-20)

Unpacking the Vision Frame and Discipleship Process
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He was clear on what the mission was and He had 
a plan for seeing it come to fruition. We have the 
great privilege of getting to carry that out 2,000 
years later. 

Now that we know where we want to go (vision), 
and the vehicle we are supposed to get on to reach 
that destination (mission), we can now look at 
the map we are to follow in order to progress 
down the path of discipleship (methods). These 
methods are universal in nature but will vary 
depending on where the disciple is at in terms of 
the spiritual growth life cycle (dead, infant, child, 
adult, or parent), which we call our measures. To 
discover where one is at in their walk with Christ 
see Appendix A.

Summing It Up and Living It Out

So we can see that God desires for us to become 
just like His Son. He desires that we would become 
a fully committed follower of Jesus. MLAC 
believes that happens when “We are a community 

of believers, committed to Jesus Christ, caring 
for one another, and reaching out to Moses Lake, 
the Columbia Basin and beyond.” But how do we 
see that become a reality in everyday life?

The answer to the above question lies in emulating 
the 5 basic practices (methods) that Jesus lived 
out in the gospels of Matthew, Mark, Luke, and 
John. They are the same practices (methods) that 
we as disciples should also be living out due to the 
fact that there is no one better to pattern our lives 
around than the Lord Jesus! Can I get an “Amen” 
on that one?!

So here we will look at two things:

(1) What those 5 core practices (methods) are that 
Jesus lived out?

(2) How we go about living those core practices 
(methods) on a daily basis and so grow in 
Christlikeness?
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1. Worship God

While Jesus Himself was God in flesh He still 
took time in His humanity to spend time with the 
Father.

35 And rising very early in the morning, while it was 
still dark, he departed and went out to a desolate 
place, and there he prayed. (Mark 1:35)

30 And you shall love the Lord your God with all 
your heart and with all your soul and with all your 
mind and with all your strength.’ 31 The second is 
this: ‘You shall love your neighbor as yourself.’ There 
is no other commandment greater than these.”  
(Mark 12:30-31)

12 In these days he went out to the mountain to pray, 
and all night he continued in prayer to God. (Luke 
6:12)

1 When Jesus had spoken these words, he lifted up 
his eyes to heaven, and said, “Father, the hour has 
come; glorify your Son that the Son may glorify you. 
(John 17:1)

2. Equip Himself

Jesus has an advantage being God and knowing all 
things, but He made very clear that knowing the 
Word and defending it were an instrumental part 
of His life and ministry.

Then Jesus was led up by the Spirit into the 
wilderness to be tempted by the devil. 2 And after 
fasting forty days and forty nights, he was hungry. 

3 And the tempter came and said to him, “If you are 
the Son of God, command these stones to become 
loaves of bread.” 4 But he answered, “It is written, 
“‘Man shall not live by bread alone, but by every 
word that comes from the mouth of God.’”

5 Then the devil took him to the holy city and set 
him on the pinnacle of the temple 6 and said to him, 
“If you are the Son of God, throw yourself down, 
for it is written, “‘He will command his angels 
concerning you,’ and “‘On their hands they will bear 
you up, lest you strike your foot against a stone.’” 
7 Jesus said to him, “Again it is written, ‘You shall 
not put the Lord your God to the test.’” 

8 Again, the devil took him to a very high mountain 
and showed him all the kingdoms of the world and 
their glory.  9 And he said to him, “All these I will 
give you, if you will fall down and worship me.” 
10 Then Jesus said to him, “Be gone, Satan! For it is 
written, “‘You shall worship the Lord your God and 
him only shall you serve.’”

11 Then the devil left him, and behold, angels came 
and were ministering to him. (Matt. 4:1-11)

3. Connect with fellow believers 

Jesus connected with His followers at a deep and 
intimate level that should be emulated here at 
MLAC and throughout the world of believers 
abroad.

34 A new commandment I give to you, that you love 
one another: just as I have loved you, you also are 
to love one another. 35 By this all people will know 

The 5 Core Practices of Christ’s Life
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that you are my disciples, if you have love for one 
another.” (John 13:34-35)

20 “I do not ask for these only, but also for those who 
will believe in me through their word, 21 that they 
may all be one, just as you, Father, are in me, and I 
in you, that they also may be in us, so that the world 
may believe that you have sent me. 22 The glory that 
you have given me I have given to them, that they 
may be one even as we are one, 23 I in them and you 
in me, that they may become perfectly one, so that 
the world may know that you sent me and loved 
them even as you loved me. (John 17:20-23)

4. Share the Gospel with the lost

Jesus’ mission was clear, and that is that. He came 
to share the good news of the Gospel with all that 
He came into contact with.

18 And Jesus came and said to them, “All authority 
in heaven and on earth has been given to me. 19 Go 
therefore and make disciples of all nations, baptizing 
them in the name of the Father and of the Son and 
of the Holy Spirit, 20 teaching them to observe all 
that I have commanded you. And behold, I am with 
you always, to the end of the age.” (Matt. 28:18-20)

15 And he said to them, “Go into all the world and 
proclaim the gospel to the whole creation.” (Mark 
16:15)

10 For the Son of Man came to seek and to save the 
lost.” (Luke 19:10)

5. Serve everyone

While Jesus was God and could have demanded 
He be served He came and did the exact opposite 
and gave us the ultimate example of a servant.

25 But Jesus called them to him and said, “You know 
that the rulers of the Gentiles lord it over them, 
and their great ones exercise authority over them. 
26 It shall not be so among you. But whoever would 
be great among you must be your servant, 27 and 
whoever would be first among you must be your 
slave, 28 even as the Son of Man came not to be 
served but to serve, and to give his life as a ransom 
for many.” (Matt. 20:25-28)

12 When he had washed their feet and put on his 
outer garments and resumed his place, he said to 
them, “Do you understand what I have done to you? 
13 You call me Teacher and Lord, and you are right, 
for so I am. 14 If I then, your Lord and Teacher, 
have washed your feet, you also ought to wash one 
another’s feet. 15 For I have given you an example, 
that you also should do just as I have done to you. 
16 Truly, truly, I say to you, a servant is not greater 
than his master, nor is a messenger greater than 
the one who sent him. 17 If you know these things, 
blessed are you if you do them. (John 13:12-17)

There we have the 5 methods that Jesus lived out 
daily during His earthly life. But simply knowing 
His methods are not enough. In fact, Jesus Himself 
said we are only blessed if we do them (John 
17:17). The difference between knowing about the 
methods of Jesus and engaging in the methods 
of Jesus can be seen in the chart below that show 
the differences between a Cultural Christian and a 
Disciple of Jesus:
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Differences Between a Cultural Christian & a Disciple of Jesus

CULTURAL CHRISTIAN        DISCIPLE OF JESUS

They believe in Jesus.         They trust and follow Jesus.
They gain head knowledge        They are committed to Jesus’ mission
They get their needs met through the church.      They meet the needs of others.
They don’t share the Gospel due to excuses.       They share the Gospel knowing this is the only hope lost sinners have.
They are takers/recipients.        They are givers/servants

Imitating Jesus by Living Out His 5 Core Practices (Methods)

Here is where we begin to tailor the discipleship 
process for ourselves and those we are engaged 
in intentional relational discipleship with. You 
will see that each of the 5 core practices include 
a corporate and personal aspect due to the fact 
that you will engage in them at both a community 
and individual level. Exactly how the disciple will 
engage in these practices will depend on where 
they are at in terms of their spiritual growth (dead, 
infant, child, adult, parent) and can be decided 

through prayer, the counsel of others, and simply 
trying out the different materials listed.

To make that determination I have included a 
simple diagnostic tool in Appendix A at the end 
as well as a suggested plan to follow for growing 
yourself or someone you are discipling if you 
would like a guide to follow in Appendix B. This is 
a tried and true plan that is listed in Appendix B, 
but can be altered as you see fit.

*Most of the resources listed in the 
following sections can be found at either 
christianbook.com or amazon.com.
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Method #1 – Worship God                                                   
(Mark 1:35; Luke 6:12; John 17:1)

Our worship of God is to be a lifestyle, but also 
must be targeted or it simply won’t happen. 
Targeted worship needs to be our first and 
foremost priority at both the corporate and 
personal levels:

a. Corporate worship: A disciple being 
transformed into the image of Christ must be 
committed to a local body of believers for the 
purpose of growth, encouragement, accountability, 
relationship, and service among other things. 
(Hebrews 10:24-25)

Action Step(s): 

• Be actively engaged in worship services at MLAC 
each Sunday. This would include being at a 
worship service, being focused during our time of 
singing and exploring the Word, and interacting 
with others at MLAC. 

•  Be part of a MLAC growth group/Bible study.

Questions of Reflection:

1. What are the practical benefits of corporate 
worship on a weekly basis?

2. What are the dangers of not being involved in 
corporate worship?

3. How do we keep corporate worship from 
becoming just another thing we add to our 
schedules as opposed to a small taste of heaven?

b. Personal worship: Sunday is just the beginning 
of a week of lifestyle worship that is to be lived out 
in the context of everyday life.

Action Step(s):

•  Be in prayer daily.

•  Get in the Word and let the Word get into you 
through reading it, studying it, memorizing 
it, meditating on it, journaling about it, and 
obeying it. (An option includes using the MLAC 
reading plan in conjunction with “Your Daily 
Walk”)

•  Listen to (and even sing if you dare) music that 
honors and glorifies the Lord.

Questions of Reflection:

1. How are you specifically worshiping the Lord on 
a daily basis?

2. Why is daily personal worship so important?

3. How does the life of one who is worshiping daily 
differ from someone who checks the “worship” 
box on Sunday?

Resources for Worshiping God Daily
A GOOD STUDY BIBLE!
Your Daily Walk edited by Bruce Wilkinson
The Stranger on the Road to Emmaus by John Cross
The New Christian’s Handbook by Max Anders
30 Days to Understanding the Bible by Max Anders
Prayer, the Great Adventure by David Jeremiah
The Treasure Principle by Randy Alcorn
What You Need to Know About Salvation by Max Anders
Know What You Believe by Paul Little
Grace Giving by Arnold Fruchtenbaum
Come and See Messianic Studies by Arnold Fruchtenbaum (ariel.org)
The Footsteps of the Messiah by Arnold Fruchtenbaum
How to Read the Bible for All It’s Worth by Gordon Fee
Theology by Norman Geisler
The End by Mark Hitchcock
Believe edited by Randy Frazee
Experiencing Christ Within by Dwight Edwards
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Method #2 – Equip Yourself and Others              
(Matthew 4:1-11; 2 Timothy 2:2)

This takes places through constant growth in the 
areas of biblical studies, apologetics/evangelism, 
Christian life, and ministry through reading, 
studying, prayer, journaling, memorizing, etc. 
(There is a personal growth plan developed for our 
people that can be picked up anytime throughout 
the year in our foyer and on our website.)

a. Corporate equipping: Being equipped 
corporately happens when we gather together for 
the specific purpose of growing in our knowledge 
of Christ and our ability to live out His purposes.

Action Step(s):

•  Be part of an MLAC 1P3 Equipping Course.

•  Be part of a MLAC Growth Group.

Questions of Reflection:

1. What are some of the ways you are being 
equipped at MLAC to make impacts for God’s 
kingdom on a daily basis?

2. What one or two areas do you desire to be 
equipped the most (i.e.: Apologetics, evangelism, 
how to study the Bible, marriage, parenting, etc.)?

b. Personal equipping: Being equipped personally 
happens when we are studying quality biblical 
material by theologically sound teachers and 
authors on a consistent basis.

Action Step(s):

•  Be reading/studying books and material in the 
areas of Bible/theology, evangelism/apologetics, 
Christian living, and ministry.

Questions of Reflection:

1. What are you currently using/doing right now 
on a daily basis to become more like Christ and 
make impacts for His Kingdom?

2. What have you read/studied in the past that has 
been of particular help to you that you could teach 
to someone else?

3. What is one thing you have a deep desire to see 
taught at MLAC that you believe would help our 
people become more like Christ and also help 
others become more like Christ? 

Resources for Equipping Ourselves and Others
Defending Your Faith by Max Anders
The Case for Christ by Lee Strobel
The Case for Faith by Lee Strobel
Living By the Book by Howard Hendricks
On Guard by William Lane Craig
Jesus Among Other gods by Ravi Zacharias
Know Why You Believe by Paul Little
Kingdom Man/Woman by Tony Evans
Financial Makeover by Dave Ramsey
Reasonable Faith by William Lane Craig
Sacred Marriage by Gary Thomas
Inerrancy by Norman Geisler
The Questions Christians Hope No One Will Ask by Mark Mittelberg
The Truth Project by Focus on the Family
Reasoning From the Scriptures with the Mormons/Jehovah’s 
Witnesses/Muslims/Catholics by Ron Rhodes
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Method #3 – Connect with Fellow Believers              
(John 17:20-23)

We were created to connect with others in 
community as can be seen at the outset of Genesis 
when God said, “It is not good for man to be 
alone.” We are also told throughout the New 
Testament that we are to love one another, serve 
one another, bear one another’s burdens, and a 
host of other “one anothers” that can only be lived 
out in the context of community. Therefore we 
must be intentional about how we connect with 
others on a deep, intimate, personal, transparent, 
honest, and accountable way.

a. Corporate connecting: We can connect with 
others corporately from a lesser to a greater level 
by engaging in the following community action 
steps...

Action Steps:

•  MLAC worship services.

•  MLAC outreach events.

•  MLAC Growth Groups.

•  One-to-one discipleship.

b. Personal connecting: We can connect 
personally with others by engaging in the 
following action steps...

Action Steps:

•  Praying for and with others.

•  Personal visits, letters, and calls just to love on 
others.

•  Engaging in activities just for fun!

Questions of Reflection:

1. Why is a commitment to relationships so 
important in disciple making?

2. How will you disciple others in the context of 
biblical relationship?

Resources for Connecting with Others
Peacemaker by Ken Sande
Peacemaking for Families by Ken Sande
I Am a Church Member by Thom Rainer
Life Together by Dietrich Bonhoeffer 
The Way of Agape by Nancy Missler
How to Be Free From Bitterness by Jim Wilson
The 5 Love Languages by Gary Chapman
What is a Healthy Church Member by Thabiti Anyabwile
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Method #4 – Sharing the Gospel with the Lost 
(Matthew 28:16-20; Mark 16:15; Luke 19:10)

Due to the fact that many believers do not 
share their faith, either due to fear or feelings 
of inadequacy, and due to the fact that this is a 
command and a privilege, we must be training our 
people on a consistent basis to share the greatest 
news we have ever been told… The Good News of 
Jesus Christ!

Since we seek to imitate Jesus, and Jesus’ mission 
was to make disciples by saving the lost and 
growing them to maturity our mission must be 
the same. We see this mission in the book of Luke 
when Jesus said,

“For the Son of Man came to seek and to save the 
lost.” (Luke 19:10)

Therefore, we must seek out the lost purposefully 
and also have purposeful plan for sharing the 
Gospel effectively with them.

a. Corporate sharing – As a body of believers at 
MLAC we need to be engaging our community 
together to share the Good News of Jesus Christ 
since this is a command from Jesus Himself.

Action Step(s):

•  Be actively involved in our community outreach 
events (events to be determined and announced 
as the year goes on).

•  Invite friends to MLAC services.

b. Personal sharing – Each of us has the privilege 
and responsibility to be sharing the Gospel with 
friends, neighbors, co-workers, etc. By engaging in 
the following action steps we will be ready to do so 
when the time arises.

Action Step(s):

•  Share the Gospel with friends, family, neighbors, 
coworkers, etc.

•  Give invites and material to explore the claims 
of the Gospel.

Questions of Reflection:

1. In what ways are you currently engaging with 
lost neighbors, friends, coworkers, etc. and sharing 
the Gospel with them?

2. What keeps you from being more proactive?

Resources for Sharing the Gospel with the Lost
The Way of the Master (Basic Training) by Ray Comfort and Kirk 
Cameron
The Way of the Master (Intermediate Training) by Ray Comfort and 
Kirk Cameron
Conquer Your Fear and Share Your Faith by Kirk Cameron and Ray 
Comfort
Two Ways to Live by Matthias Media
Inside the Mind of Unchurched Harry and Mary by Lee Strobel
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Method #5 – Serve Everyone                                    
(Matthew 20:25-28; John 13:12-17) 

We are called to serve everyone we meet first and 
foremost because that’s what the Lord Jesus did. In 
regards to serving others He said,

25 But Jesus called them to him and said, “You know 
that the rulers of the Gentiles lord it over them, 
and their great ones exercise authority over them. 
26 It shall not be so among you. But whoever would 
be great among you must be your servant, 27 and 
whoever would be first among you must be your 
slave, 28 even as the Son of Man came not to be 
served but to serve, and to give his life as a ransom 
for many.” (Matthew 20:25-28)

By imitating Jesus in this way we earn the right to 
be heard with the lost, build relationships with the 
saved, and show unconditional love to all!

a. Corporate serving – When we serve one 
another and the world we are demonstrating in a 
tangible way the love of Christ and growing to be 
more Savior-centered than self-centered.

Action Steps:

•  Find your ministry niche and serve here at 
MLAC.

•  Serve with MLAC at community events (events 
to be determined and announced throughout the 
year).

b. Personal serving – We all have opportunities 
throughout the week to be serving others in our 
homes, workplace, school, etc.  Taking advantage 
of those opportunities allows to show others 
Christ’s love in a tangible way.

Action Step:

•  Daily taking the opportunities we are given to 
serve in simple ways.

Questions of Reflection:

1. What are some practical ways you can begin 
serving those in your sphere of influence?

2. How does serving others open the door for 
sharing the Gospel?

Resources for Serving Everybody
Find Your S.H.A.P.E. (Google S.H.A.P.E. test)
Everybody Has a Place by Phyllis Kline
Spiritual Gifts by Arnold Fruchtenbaum
Lead Like Jesus by Ken Blanchard and Phil Hodges
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1. Have you trusted Jesus as your Savior?

2. What would you say is the basic message of the 
Gospel?

3. How long have you been following Jesus?

4. In what ways have you been growing in 
your walk with the Lord (include the following 
questions as a part of this question)?

• Have you been actively involved in a local 
church?

• What has your daily time with the Lord 
been like, such as reading your Bible, praying, 
memorizing Scripture, journaling, etc.?

• Have you been discipled or in a small group 
in the past?

5. In what areas would you say you have struggled 
the most in your walk with Christ?

6. In what areas of your walk do you desire to grow 
the most (basic understanding of the Bible, sharing 
your faith, marriage, parenting, apologetics, etc.)?

7.How can I best help you grow and pray for you?

Descriptions & Phrases From the Stages                             
of Spiritual Growth

There are two parts to measuring growth in our 
church. One measures a quality of growth and 
the other measures quantity. Both are spiritual 
in nature and not to be confused with a “church 
growth” rubric.

(1) Quality – This measures whether or not our 
people are growing in spiritual maturity. We liken 
this to a human growth cycle. Included are ways 
to recognize what stage of the spiritual life cycle 
someone is in and what they need from us as a 
result of being in that stage. (See below)

Spiritually Dead:

 They are best characterized by rebellion and 
unbelief. They will often attack God and His Word 
as well as those that follow Him or they will simply 
be indifferent towards the Gospel message all 
together.

Diagnostic Questions to Determine Spiritual Growth                                             
(Dead, Infant, Child, Adult, Parent)

APPENDIX A
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Common phrases include:

•  “I don’t believe there is a God.” 

•  “The Bible is just a bunch of myths.”

•  “Religion is a crutch.”

•  “A God of love wouldn’t send people to 
hell.”

•  “I am a good person so if there is a God I 
am going to heaven.”

•  “There are no absolutes.”

What they need:

1. An explanation of the Gospel.

2. To see the Gospel lived out.

3. Answers to their questions about God, His 
Word, etc.

4. An invitation to receive Christ.

Spiritual Infant:

 They are best characterized by ignorance, 
confusion, and dependence. Ignorance because 
they don’t know much about the Word, confusion 
because they don’t know how to apply it, and 
dependence because they are not yet ready to grow 
on their own. 

Common phrases include:

• “I love Jesus but don’t like or need the 
church.”

•  “I didn’t know the Bible said that.”

•  “Don’t all religions pretty much worship 
the same God.”

•  “You mean even really nice people could be 

going to hell?”

What they need:

1. The personal attention of a disciple-maker.

2. Care and protection from a disciple-maker.

3. Teaching and modeling from a disciple-maker.

4. Developing new habits that will become a 
lifestyle for them.

Spiritual Child:

They are best characterized by self-centeredness, 
idealism, and over/under confidence. 

Common phrases include:

•  “The church needs to feed me more.”

•  “People at our church need to be more 
friendly to me.”

•  “Why doesn’t the church do more?”

What they need:

1. A connection to a small group.

2. Teaching on how to feed themselves spiritually.

3. Being taught about who they are in Christ.

4. Being taught what community amongst other 
believers should be characterized by.

Spiritual Adult:

The key characteristic of the spiritual young adult 
is that of a God-and-others-centered outlook. 
They see that God has shaped them for a purpose 
and sacrifice in order to serve the Lord. 
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Common phrases include:

•  “I know others who need a church/group 
like this.”

•  “In doing my devotions I came across…”

•  “Harry and Sally were missing this week, I 
am going to call them.”

What they need:

1. Equipping to serve and lead.

2. An outlet for serving and leading.

3. Constant encouragement and accountability in 
where they are serving and leading.

Spiritual Parent:

These are people who are intentional about 
growing themselves so that they can grow 
someone else who will in turn grow someone else. 

Common phrases include:

•  “I am sharing Christ with Bill, pray for him 
and for me.”

•  “We get to baptize someone from our 
growth group today.”

•  “Would you please hold me accountable to 
discipling my kids.”

•  “Pray for Bill as I walk him through how to 
be a better husband.”

What they need:

1. Ongoing relationships with other disciple-
makers.

2. A church family – discipling people as part of a 

team.

3. Peer accountability and encouragement.

(2) Quantity – This is where we track simple 
things such as…

•  New believers via a service or one of our 
people sharing Jesus with an unbeliever that 
we find out about.

•  Baptisms each month/quarter/etc.

•  First-time guests at MLAC.

•  New people in our Growth Groups.

•  New Growth Groups being formed.

•  How many people we have being discipled 
and the number of disciple-makers we have.

This scorecard that we keep isn’t merely for the 
sake of tracking numbers, it is for the sake of 
tracking souls. As shepherds we should be able 
to account for whether or not we are adequately 
taking care of the sheep and whether or not people 
are being added to our flock.

New believers, baptisms, faces, Growth Groups, 
etc. is a sign that our people are growing in 
maturity and in turn will result in a growth of 
the Kingdom, and that is our goal… KINGDOM 
GROWTH!

The Apostle Paul spoke directly to this Kingdom 
growth through discipling others well so that they 
can in turn disciple others well when he said, “You 
then, my child, be strengthened by the grace that 
is in Christ Jesus, 2 and what you have heard from 
me in the presence of many witnesses entrust to 
faithful men who will be able to teach others also.” 
(2 Timothy 2:1-2)



In order for us to make disciples of Jesus that make 
disciples of Jesus we must have an intentional 
plan. A lackluster approach will produce lackluster 
disciples. Therefore, intentionality is a must. What 
follows is an intentional plan for discipleship 
that can be tailored to the person/people you are 
discipling.

There are 4 key elements to effective discipleship 
that makes disciples of Jesus that make disciples of 
Jesus. Those 4 elements include:

1. A biblical foundation.

2. An intentional leader.

3. A relational environment.

4. A reproducible process.

Below are how these 4 elements can come to 
fruition in the context of discipleship...

A Biblical Foundation

Before we ever get together with the person/people 
we are discipling we must determine whether what 
we are doing and using in regards to material is 

solidly grounded in the Word of God. (If unsure 
ask one of our MLAC elders, deacons, leaders, etc. 
That is what you have shepherds for.) We must also 
be in prayer as to why we are discipling others. Is it 
for the glory of God or the accolades we desire to 
receive?

An Intentional Leader

As a disciple maker we must know a bit about the 
disciple so we know where they need to go and 
how we will get them there. We must know their 
stage of spiritual growth (dead, infant, child, adult, 
parent) so that we can know how to progress them 
along the path of growth. We must have a game 
plan for how we will grow them by determining 
things such as...

•  Where you will meet.

•  How often you will meet.

•  What specific materials you will use.

•  What you will do when you meet (prayer, 
accountability, study, etc.).

A Blueprint for the Discipleship Process

APPENDIX B
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A Relational Environment

It is here that you simply ask a couple of key 
questions in order to create an environment for 
relationship and growth...

• How am I as leader going to model 
intimacy, transparency, and honesty with 
those I am discipling?

•  How am I going to make those I disciple 
feel loved and cared for?

A Reproducible Process

The litmus test as to whether we are doing our job 
as a disciple maker is not whether we are simply 
discipling someone, but whether we are discipling 
someone who is in turn making disciples.

When Jesus becomes the central focus of our lives 
and our ultimate goal is to imitate Him then we 
live and act as He lived and acted and in turn we 
teach others to do the same, who in turn teach 
others to do the same, and so on.

This reproducible process is not only possible, 
it’s imperative. This means that I will model the 
following life where Jesus and the life He lived is 
the central focus of everything I do so that others 
have something to imitate from me.

Living the Life of Jesus:

Worship – I will have a plan for personally being 
in the Word daily and will faithfully be in worship 
weekly at MLAC. I will encourage those I am 
discipling to do the same (See action steps under 
Worship God on p. 11).

Equip – I will read/study biblically solid material 
in the areas of Bible/theology, evangelism/
apologetics, ministry, and personal growth so 
as to be better equipped to reach the world for 
Christ and help myself and others become more 
like Him. I will encourage those I am discipling to 
read/study the same materials with me (See action 
steps under Equip Yourself and Others on p. 12).

Connect – I will model genuine biblical 
community through being honest, transparent, 
and intimate with those I am discipling and 
encourage those I am discipling to do the same 
(See action steps under Connect with Fellow 
Believers on p. 13).

Share – I will equip myself to share the Gospel 
in my community, home, workplace, etc. and 
then model sharing the Gospel with those I am 
discipling. I will intentionally get into situations 
with those I am discipling where we share the 
Gospel with those that are lost (See action steps 
under Share the Gospel with the Lost on p. 14).

Serve – I will serve at MLAC in a ministry and 
weekly throughout the community alongside those 
that I am discipling and so model a Christlike life 
for those I am investing in (See action steps under 
Serve Everyone on p. 15).

Closing Note

State from the outset to the person/people you are 
discipling that just as Jesus expected His followers 
to imitate and reproduce what He taught and lived 
so you expect the same from those that you are 
discipling. Set the bar high and watch the Lord 
multiply disciples through His people!
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My Game Plan for Living a Christlike Life

Worshiping God:

•  I am committed to worshiping God by being in prayer at least __________ times 

each day and for _________ minutes each day.

•  I am committed to worshiping God by being in His Word at least __________ 

minutes every day.

•  I am committed to worshiping God by being at church every Sunday and will ask 

______________________ to hold me accountable to being there, asking me what I 

learned, and asking me how I will be applying it this week.

Equipping Myself:

•  I am committed to equipping myself by reading _________ minutes per day 

through the book/material of the month at MLAC or a book/material of my choosing 

for the purpose of growth in the grace and knowledge of Jesus Christ.

•  I am committed to equipping ________________________________________ 

with what I have been equipped with.

Connecting with Fellow Believers:

•  I am committed to connecting with fellow believers for the purpose of 

encouragement, accountability, and being stretched and those believers are ________

____________________________________________________________________ 
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Sharing the Gospel with the Lost:

•  I am committed to sharing the Gospel with the lost so that others may be brought 

from death to life through knowing Jesus Christ as their Savior and Lord. The people 

on my “5 Most Wanted List” that I will be praying for and sharing with are...

 1. _______________________________________________________________

 2. _______________________________________________________________

 3. _______________________________________________________________ 

 4. _______________________________________________________________

 5. _______________________________________________________________ 

Serving Everybody:

•  I am committed to serving everybody within my sphere of influence and will start 

by serving intentionally in my community by ________________________________

____________________________________________________________________

• I am committed to serving here at MLAC by _______________________________

____________________________________________________________________  

             

Note of Encouragement:

There is a famous saying that goes like this, “Tis one life, will soon be past, only what is done for Christ 
will last.” You will never regret serving Jesus and making Him your all consuming passion. The 
commitments above don’t ensure Jesus becomes your all consuming passion, but they are a start in that 
direction. Get committed, and love the Lord Jesus with all your heart, soul, mind, and strength!
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