Church Profile

Chancellor Baptist Church
Connecting Our
Community with God
through Life Changing
Relationships

In the last days, God says, I will pour out my Spirit on all people. Your sons and daughters will prophesy,
your young men will see visions, your old men will dream dreams.
Acts 2:17 (NIV)
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Welcome!
A Note About Our Discernment Process
We are eager to introduce you to Chancellor Baptist Church in Spotsylvania, Virginia. We hope and pray this
profile will engage you in learning about us, our community, and who we sense God is leading us to become.
As our Senior Pastor was retiring in March of 2020, he introduced us to The Center for Healthy Churches. Since we
had not called a pastor in 26 years, we were eager to engage with The Center to help us navigate our transition from
our senior pastor’s retirement to the calling of our next pastor. In early 2020 we engaged The Center for Healthy
Churches to provide us with a process to help us in identifying our new pastor.
In February of 2020 we were elected as the church’s Transition Team. Our initial responsibility was to identify and
recommend a Transition Pastor. In June of 2020 Dr. Jim Vaught began serving as our Transition Pastor. He has
guided us through our self-study process developed by The Center for Healthy Churches. Our second responsibility
was to prepare a Pastor and Church Profile. This process has been bathed in prayer. We have and are practicing
spiritual discernment as we embrace the Spirit of Indifference, seeking God’s Will: Nothing More, Nothing Else,
Nothing Less.
This past fall we held three church-wide “Congregational Conversations” which focused on the Past, the Present, and
the Future. These conversations allowed all church members to share their perspectives on where we are and
where we believe God is leading us. The conversations identified what has made our church special in so many
ways; what we do well in the present; our opportunities and challenges and where we sense God is leading us into
His Future. Each of these three conversations was done virtually and by phone due to the pandemic. We are
thankful for technology which allowed us to engage the Church Body while following CDC guidelines for safety. The
information and input of members are the basis for this Pastor and Church Profile.
This profile is intended to give you a picture of our church, our mission, and our community. We believe that just as
God guided us since our beginning in 1988, God has been leading us through this transition and into His Future. We
are excited and would love to meet you and your family. We invite you to join with us as we pray for God’s Church
in this place and for your ministry.
Chancellor’s Transition Team,
Rosemary Bailey, Steve Carmical, Steve Hagan (Chair), Kathy Jimenez, Bob Howard, Bob Michaelis, Katie Sellers
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Who We Are
Our History
Chancellor Baptist Church began in 1988 as a mission project of the Fredericksburg Baptist Association (now
Fredericksburg Area Baptist Network) with Salem Baptist Church as the “Mother Church.” It was the desire of the
Association to start a church that would reach people in the Five Mile Fork area of Spotsylvania who were without a
church home. As a result a commitment to be a caring welcoming community was built into the DNA of this
congregation from the beginning and continues to be central to our identity today.
In the early 1970s, Spotsylvania was a quiet, rural area, but great change was coming! The Missions
Committee of the Fredericksburg Baptist Association studied the county’s plans for growth and developed a
strategy for responding. Twelve acres of land were obtained on Gordon Road with the expectation that a new
church building would someday be placed there. A significant portion of that land was generously
donated by a local farmer.
In 1988 a wave of growth had begun in Spotsylvania and
people started to work toward fulfillment of the
vision of a new church. On September 11 a group of 24
people gathered in a home to worship together for the first
time. That day also saw the first Business Meeting of
Chancellor Baptist Church. At that meeting Rev. Russell
Irwin was confirmed as the first Pastor of Chancellor Baptist
Church. The group grew quickly and in November 1988 had
to move to another location in a local childcare center.
The church continued to grow and on June 24, 1990 a
groundbreaking was held at our current site on Gordon
Road. Construction of the original church building was
completed a year later. The building was dedicated on June 23, 1991. By June 1992 the membership of Chancellor
had grown to over 325.
Pastor Irwin served Chancellor until December 1992. After a year-long search, Chancellor called Rev. Eric Goforth as
Senior Pastor. He began his ministry at Chancellor on February 15, 1994 and served the Church faithfully until his
retirement in March 2020.
In 1997 Chancellor embarked on a building expansion program that added the education wing to the
building. The Education Wing was opened for business on October 18, 1998. As Chancellor continued to grow and
expand its ministries a major renovation of the Sanctuary was completed in 2001. Planning is underway for the
next major renovation with the intent to add significant additional capacity in the next few years.
In March of 2008, Chancellor Baptist Church was incorporated under the laws of the Commonwealth of Virginia.
The Church operates with an elected Church Leadership Team (CLT) serving as the Board of Directors of the
Corporation.
In 2010 Chancellor began a Spanish Language Ministry to reach the Spanish speaking people in our community. In
April 2011 we began Worship Services in Spanish. The Spanish Language Ministry and services continue and are a
vital part of who we are as a Church.
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Who We Are
What We Value
Values are those principles or standards by which one judges the rightfulness of decisions or actions. Values
identify “who we are.” At Chancellor Baptist Church, we value:
• Personal Commitment to God – the Father, Son, and Holy Spirit;
• Relationships that are warm, caring, and supportive;
• Worship through a variety of God-centered expressions;
• Spiritual Growth that is rooted in the Bible and sustained through prayer and
• Ministry expressed through service, missions, outreach, and evangelism.

What We Believe
These are the fundamental beliefs of Chancellor Baptist Church and serve as a foundation for everything we do.
•

God is the one and only God.

•

God is the all-powerful, all-loving, and all-wise Creator.

•

Jesus Christ is the Son of God.

•

The Holy Spirit is equal with the Father and the Son as God. He provides the Christian with power for living,
understanding of spiritual truth, and guidance for doing what is right.

•

The Bible is God’s Word to all mankind.

•

We are all made in the spiritual image of God to be like Him in character.

•

Because of mankind’s sin and separation from God, we need God’s gift of salvation. We can never make up for
our sin by self-improvement or good works.

•

We were all created to exist forever. God has given us a choice. We will either exist eternally separated from
God by our sin or in union with God through forgiveness and salvation.

•

Because God gives us eternal life through Jesus Christ, the believer is secure in that salvation forever.

•

The church is composed of baptized believers and faithful followers of the Lord Jesus Christ. All Christians
around the world throughout the history of time compose the church universal.

•

Baptism is the immersion of the believer in water in the name of the Father, Son, and Holy Spirit.

•

The Lord’s Supper is a symbolic act of obedience whereby followers of Christ memorialize His death, examine
themselves spiritually, and anticipate His return.

•

Jesus promised to come again to receive his people to Himself for fellowship in heaven. God, in His own time
and in His own way, will bring the world to its appropriate end.

•

Baptists are an evangelistic people and consider it a duty and privilege to try to make disciples of all nations.

•

All that we have and are we owe to God. We are taught to tithe and that 10% of our wealth belongs to God.

•

The state owes protection and full freedom to every church and Christians owe obedience to the government in
all things not contrary to the revealed will of God. Therefore the church and state, while mutually supportive,
must be separate.

•

A Christian life is one of spiritual growth and unending pursuit of holiness in obedience and faith under the
Lordship of Christ through the power of the Spirit.
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Who We Are
Our Congregational Conversations
During our first congregational conversation in September 2020, we asked participants what brought them to
Chancellor Baptist Church, why they stayed, and when Chancellor became something more than just a building to
them. There were many responses to each of those questions, but the overwhelming theme was RELATIONSHIPS
with other believers.
The people of Chancellor love the sense of family they experience here. For a large majority it started even before
they came to Chancellor for the first time, when they were personally invited by a friend or family member. That
sense of caring continued when they initially attended and has continued through their church membership. Many
people shared their personal experiences of when Chancellor became more than a church building to them. Again,
a common theme was when Chancellor embraced them during a personal struggle and treated them like family.
Almost half of the congregation said that they stayed at Chancellor because of the personal connections they
experienced here.
Speaking of connections, “Connect Groups” were listed as one of the top five reasons for staying at Chancellor.
Connect Groups are one of our primary discipleship avenues and they are explained in more detail on page 19.
They provide a great opportunity for members to truly connect with other believers on a personal level.
Chancellor’s three diverse services are often cited as a strength of the church because there is something for
everyone. Although we have three separate services (Traditional, Contemporary, and Spanish Language) with
different styles of worship, most members feel a sense of unity and consider Chancellor to be one family. This is
most easily seen when we have combined services and enjoy our fellowship together in the sanctuary.
As we turned our congregational conversations toward the future, our participants were very clear that worship,
discipleship, and evangelism should be our top three priorities. A large portion of Chancellor said they believe we
have significant opportunities for growth in our children’s and youth ministries as well as the opportunity to reach
young adults and the growing senior adult population in Fredericksburg. We value the diversity in our
multi-generational congregation and recognize that everyone has something to contribute.
Chancellor wants to be involved in community outreach to make a difference by meeting physical needs and
spiritual needs. Our food ministry has grown significantly during the COVID-19 pandemic and continues to be a
tremendous opportunity to have direct, personal impact on the local community. Similarly, our Spanish Language
service also has significant opportunities to grow in this community.
As we continue our journey into 2021 and beyond, it is important for Chancellor to be a lighthouse in Fredericksburg
and the surrounding communities. Our church body has said they are ready to welcome, work with, and be led by a
new senior pastor. It is an exciting time to be at Chancellor as the opportunities abound. As Jesus said in John 4:35,
“I tell you, open your eyes and look at the fields! They are ripe for harvest.”
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Who We Are
Our Family
The Chancellor Baptist Church family currently has 314 Covenant Members. Covenant Members have been
received into membership by a vote of the Church. Additionally, our membership and average weekly attendance
has remained relatively consistent over the past ten years.
Chancellor has a welcoming and loving congregation. During our First Congregational Conversation survey, the key
reason many members returned after their first visit to Chancellor was because they felt welcomed and loved. The
reason many of our members made Chancellor their home was because of the love and support they received from
their church family.
Our next Senior Pastor will have the pleasure of leading this wonderfully loving family of believers, and we are
prayerfully awaiting his arrival!

Current Membership by Age

8

Who We Are
Ten Year Snapshot

Our average weekly worship attendance includes our Traditional, Contemporary, Children’s Church, and Spanish Language Worship Services.
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Who We Are
Ten Year Snapshot
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Who We Are
Ministerial Staff
Jim Vaught
Transition Pastor
On June 1, 2020, Jim began serving as the church’s Transition Pastor. He brings experience in
hospital chaplaincy, health care administration, and transitional ministry. His ministry
interests are in spiritual and emotional health, and he is called to work with congregations in
transition. Most recently he completed the Strategic Transition Education Program offered by
The Center for Healthy Churches.

Larry Jimenez
Associate Pastor of Discipleship and Spanish Language Ministry
Larry Jimenez has been serving as Chancellor’s Associate Pastor for Spanish Language
Ministries since 2014 and as the Associate Pastor for Discipleship since 2019.

Larry studied Communications at George Mason University, and earned a Master in
Theological Studies at John Leland Center for Theological Studies.
The year 2006 was a significant year for Larry because it was the year he became a pastor for
the first time and also married his best friend, Kathy.
Larry and Kathy are the proud parents of Jeremy Joel and Abbygail.

Wanda Tuck
Director of Children’s Ministry
Wanda Tuck serves as the Director of Children's Ministry. The kids just call her “Ms. Wanda.”
Some of her favorite things are the beach, singing, playing games, nature, and trying new
foods. Wanda has loved working with kids since “like forever.” She really wants kids to know
the joy of loving Jesus from an early age.
Wanda has a Bachelor’s degree in Elementary Education, a Certificate in Christian Ministries,
and is a 2021 Master’s candidate in Christian Ministries.
She enjoys spending time with her husband, their grown sons, and their teenage daughter.
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Who We Are
Ministerial Staff
Nick Walker
Director of Youth Ministry and Interim Worship Leader for the Contemporary Service
Nick Walker serves as the Director of Youth Ministry and the Worship Leader for the
Contemporary Worship Service.
Nick is a public school music teacher. He was raised in Indian Mound, Tennessee, and holds a
Bachelor of Music degree from Middle Tennessee State University.
Nick loves spending time with his wife Kymberly and their four boys. He also enjoys fishing,
hunting, hiking, and all things outdoors. His favorite pastime is playing music.

Sara Meadows
Interim Worship Leader for the Traditional Service
Sara Meadows serves at the Worship Leadership for the Traditional Worship Service. Over
the last 20+ years, she has worked with the children’s choir, played the piano, sung in the
choir and on the Traditional Worship Service Praise Team, and served as the Adult Choir
Director. Sara looks forward to the day when we will once again be able to have a choir to
lead in worshipping our Lord.
A native of Northern Virginia and the daughter of a Baptist minister, Sara grew up in the
church singing in choirs and ensembles and playing the piano since the age of five. Sara is a
retired computer programmer and systems manager, and currently works with her husband
Vic in their landscape design business.
Sara and Vic have two married daughters, one married son, and four grandchildren.

12

Who We Are
Support Staff
Chancellor Baptist Church is blessed to have a wonderful support staff that keeps the church day-to-day business
running smoothly and efficiently. We love them and are so happy to have them as a part of the team!

Gay Michaelis
Senior Office Assistant

Faith Campbell
Office Assistant

Joanne Hodge
Receptionist

Connie Callaham
Custodian
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Who We Are
Our Facilities
In September 1988 24 believers began meeting as Chancellor Baptist
Church in one of the founding member’s homes and continued to meet
there until November of that year when the church began meeting at a
local childcare facility. In June of 1990, ground was broken on the
current site for a new worship center. Chancellor Baptist Church’s

building was completed and dedicated in June of 1991.
In 1998 the educational wing was added, expanding the church to its
current footprint, and providing much needed space to facilitate the
growing congregation’s need for classrooms and office space.
The sanctuary was renovated in 2002, roughly doubling the interior size
and capacity for worship.
The current facility hosts several functions throughout the week,

beyond Sunday worship and discipleship classes. These include Food
Ministry distribution, ESOL classes, Young at Heart luncheons, and
Connect Group meetings, to name just a few.
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Who We Are
Our Facilities
Facility Expansion & Renovation Plans
In 2017-2018, the Church Leadership Team (CLT) began the process of upgrading the church grounds and buildings.
This included installing a large children’s playground area, repairing, resurfacing, and restriping the parking lot,
along with installing a new roof.
The Church also enlisted the services of a local architectural firm to design a renovation plan to help solve some of

the space issues created by a growing and increasingly diverse congregation and mission field. The accepted plans,
when implemented, will add roughly 150 more seats for worship, a new multipurpose room, a redesigned kitchen,
and Food Ministry distribution area, along with several new classrooms. The planning for this expansion is on hold
during our pastoral transition.
Proposed Architectural Design
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How We Are A Church
Worship
Chancellor Baptist Church meets for Worship in three distinct Worship Services every Sunday. Our services are
aimed at providing a meaningful worship experience for all. We enjoy fulfilling our main purpose of loving and
worshiping our Lord and Savior Jesus Christ by obeying His Word and connecting with our community through life
changing relationships.
Traditional Worship Service
Our Traditional Worship Service is the place for those who prefer a more traditional style of worship. The service
features traditional hymns, the choir, orchestra, and, on occasion, our hand bell choir. The traditional service is held
at 9:00 a.m. on Sunday and is generally attended by a more senior group of our membership.
Contemporary Worship Service
Our Contemporary Worship Service provides a more upbeat worship with music led by a Praise Team that focuses
on more contemporary songs and praise choruses accompanied by guitars, drums, and keyboards. This service is
held at 10:30 a.m. This service is generally attended by a younger group, including many families with children.
Children’s Church is provided during this service.
Spanish Language Worship Service
Our Spanish Language Worship Service is a multicultural mix of people from at least eight different countries in Latin
America. This service is held at 12 noon and offers a combination of songs of praise, times of prayer, and the
exposition of God's Word in a practical way. Prior to COVID-19, this service was held at 10:30 a.m.
On-Line Worship Services
Chancellor began streaming our Contemporary Worship Service over Facebook in February 2019. We added
streaming on YouTube in January 2020. Our experience in streaming our services served us well during the
pandemic in 2020. We were able to continue streaming the Contemporary Worship Service when we were not able
to have in-person services.
When we were able to regather for worship in August 2020, we began streaming the Traditional Worship
Service and the Spanish Language Service, as well. This allows us to continue to reach a those who are not able to
attend in person.
The Lord’s Supper
The Lord’s Supper is celebrated on the first Sunday of each month during each Worship Service.
Baptisms
Baptisms are held throughout the year during the Worship Services.
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How We Are A Church
Ministries
Education and Spiritual Formation
Children’s Ministry
Chancellor Baptist Church Children’s Ministries includes birth to 4th Grade in most areas and expands through 6th
Grade on selected activities. Some pre-COVID activities for Children included
Sunday morning Bible Study, Wednesday Night CBC Kids, and yearly special
events.
Sunday Mornings
Children from all three services are invited to join these activities at 9:00 a.m.
Childcare for Infants, Toddlers, and Preschoolers is available during all three
services. Lessons are taught to Toddlers and Preschoolers, and babies are shown
the love of God in action.
Children’s Sunday School at 9:00 a.m. for Pre-K & Kindergarten; 1st & 2nd Grade;
and 3rd & 4th Grade participate in Sunday school classes where they have Bible
lessons and crafts.
Children’s Church at 10:30 a.m. Children Kindergarten to 4th Grade will attend
the 10:30 a.m. service with their families and spend the music worship time
together. After the music, kids from the English and Spanish services are invited to Children’s and Junior Church for
more fun music together and separate Bible lessons.
Bible Drill is offered once a month (at the same time as Children’s Church) for our 4th through 6th Graders.
In addition, we prepare Sunday Children’s bulletins for the older children who stay with their family during the
worship services. These bulletins are created specifically for the sermon topic for that day.
Wednesday Nights — CBC Kids
During the school year on Wednesday night from 6:15 p.m to 7:30 p.m., children from four years old to 4 th Grade
are invited to participate in CBC Kids. (Infant and Toddler care is offered only for workers.)
Special Events
We have several special events throughout the year, including evening VBS one week in the summer; Centri-Kid
Camp (a week-long stay over camp in Lynchburg, VA for 3rd to 6th Graders); Special Saturday Easter event; Christmas
events; a Kids and Seniors Bingo lunch; a Kids in Service Sunday; and other planned events.
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How We Are A Church
Ministries
Education and Spiritual Formation
Children’s Ministry (continued)
During the COVID Pandemic, we have worked hard to maintain connections with the
kids and families by sending some things in the mail, dropping off fun packets on
porches, e-mails to parents, and a “Children’s Church-Type” Bible lesson posted each
Sunday morning on CB Kids Facebook.
For the kids who are able to come with their families to Sunday morning services, we
have prepared Kids Bags with activities relating to the current sermon topic and craft
items.
Last summer, we prepared take-home VBS packs so parents could have VBS with their
own kids, or anyone who felt comfortable with it, could offer a neighborhood backyard
VBS at their home. (We had 3 Backyard VBS groups, and several family VBS groups.)
We also had two family activity nights (with extra-COVID precautions) Family Science
Discovery Night and Family Build-It Discovery Night.

Youth Ministry
The Youth Ministry exists to preach the Gospel of Jesus Christ to our youth, their families, and their broader
community through biblical teaching, serving, and fellowship. Activities for youth include Sunday school,
Wednesday night youth group, youth Connect group, summer camps, retreats, and a variety of fellowship and social
activities.
In our teaching and discipleship, Youth are encouraged to ask the tough questions that will help them build a true
faith as they mature. In our fellowship, youth are led to experience the Gospel while building positive relationships
with other youth in their community.
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How We Are A Church
Ministries
Education and Spiritual Formation
Young Single Adult Ministry – NextGen
In September 2020 NextGen was formed with the purpose of cultivating disciples,
mentoring young adults, and growing strong Christian leaders within the church and the
community. NextGen meets weekly for a time of Bible study, prayer, and fellowship.

NextGen’s name is based on Psalm 24:6, “Such is the generation of those who seek Him, who
seek Your face, God of Jacob.”
Adult Sunday School and Connect Groups
We have found that the best way to grow with God is to always be learning—no matter what your age is. While our
doors closed for a while during the pandemic, our Sunday School and Connect Groups have been flexible and willing
to continue to meet, grow spiritually, and make friends.
Sunday School
We offer a robust Sunday School program for all ages! We offer a total of eight classes for adults of all ages, and
children. Our attendance averages around 80 people, approximately 10 people per class. (This includes Men’s and
Women’s classes and two Sunday School classes in Spanish).
During the 2020 COVID season, our church has continued with Sunday School classes and Connect Groups. Our
largest Sunday school class, Son Risers, meets online by Zoom every Sunday at 3:00 p.m. The BYKOTA Sunday
School class meets at church on Sunday mornings at 10:00 a.m. A third Sunday school class, JOY, is about to start
meeting again. All three Sunday School classes are using the Lifeway material Explore the Bible.
Connect Groups
Connect Groups are small groups that meet throughout the week in member’s homes or at the church. They meet
one day a week for about two hours. We currently have ten Connect Groups with an average attendance of 12
people per group. During the 2020 Pandemic, eight of our Connect Groups continued to meet virtually through
Skype or Zoom with some hybrid in-person meetings as well.

Connect Groups are a time for Bible study, prayer, and fellowship. Most Connect Groups also conduct ministry
projects each session within the church and community. They meet for four eight-week sessions during the year.
Some of the studies we have done include, Philippians, Easter Season
Meditations, Francis Chan’s Greater Than series, Experiencing God, Max
Lucado’s Because of Bethlehem, and RightNow Media’s study The Art of
Neighboring and the Eyewitness Acts series.
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How We Are A Church
Ministries
Deacon Ministry
The Deacon Body currently consists of 10 active deacons. Deacons are elected to serve a three-year term and may
choose to serve a second term if they feel led to do so. Our deacons serve in a variety of capacities but are primarily
responsible for ministering to our widows and widowers, visiting
members in the hospital, assisting the Pastor with communion,
and otherwise facilitating the work of the church. Deacons also
oversee our benevolence program, designed to assist members
of our congregation who have a serious financial need. As part
of their service to our widows and widowers, our deacons host a
banquet in the spring to show their appreciation for this
treasured part of our congregation.
Senior Adult Ministry
Chancellor is blessed with a continually active group of seniors who participate in and support every aspect of our
ministries. In addition to serving in many of our ministries, our seniors, whom we call “Young at Heart,” meets
monthly for a pot-luck luncheon. These gatherings generally include a guest speaker discussing topics of interest to
seniors. The group also organizes activities such as theater excursions, sightseeing, and lunch gatherings. Our
seniors are also very active in Sunday School and Connect groups. Our senior Sunday School classes faithfully
support one another and regularly lift one another up in prayer.
The year 2020 was a difficult one for senior adults with all their normal church activities being cancelled. In order to
be able to interact and support one another, many of our seniors have gotten out of their comfort zone and
embraced on-line technology to be able to continue to support one another in prayer and for Bible study.
Music Ministry
The Music Ministry of Chancellor Baptist Church plays a very important role in
the worship experience. In addition to leading worship, one of the tasks of the
Music Ministry is to select music that aligns with the sermon and reinforces the
message that God wants to deliver to us that day.

The Music Ministry also provides opportunities for members to serve in worship.
Members can be a part of the Music Ministry by joining the Praise Team
(Traditional and Contemporary), Adult Choir, Orchestra, Handbell Choir, Youth
Choir, and Children’s Choir.
The Music Ministry also organizes musical programs at
Christmas and Easter ranging from large production
plays to more intimate candlelight services.
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How We Are A Church
Ministries
Heavenly Humor Puppet Ministry
The Puppet Ministry provides two public puppet performances per
year, one at Christmas and one in late spring, that share God’s love and
teachings through storytelling and audience engagement.
Anyone ten years or older may join. Members develop puppetry and
team building skills as well as grow spiritually in Christ.
The ministry meets in the Puppet Room downstairs after
the second service on Sunday from 12:00 p.m. to 2:30
p.m., September through May. Lunch is generally
provided. After each performance, or during the summer,
there are parties and excursions, such as going to Fun
Land, assuming the members do a great job.
With practice and the Lord’s help, they always do!
Card Ministry
The Chancellor Card Ministry team meets after the weekly prayer meeting. This ministry sends cards to our church
family for birthdays, sympathy, encouragement, get well, thank you, and congratulations. About 600 cards are
mailed out every year.
Joyful Heart
Joyful Heart ministers to those who cannot attend services for various reasons. Joyful Heart goes to homes, nursing
homes, and hospitals to fellowship with our church family and encourage them through music and prayer.
Men’s Ministry
The Men’s Ministry welcomes men and boys of any age. The group regularly meets on the second Saturday of each
month for breakfast and fellowship (currently paused due to COVID). Often, there will be a work project around the
building or grounds, working with firewood, or providing service to those in need. From time to time, the men are
involved in special events, like the annual Noble Warriors regional conference.
Firewood Ministry
The Firewood Ministry has been active for nearly 25 years and can be considered a “triple blessing.” First, it
provides warmth to those in the community who are in need of wood. Second, it provides an avenue for members
to become involved in active service and by doing so connect with others. And third, if provides a way for those
with wood to give to others too. The work is done primarily during the cooler months, often in conjunction with the
monthly men’s breakfast, with tasks including cutting, gathering, processing, and delivering. From young to old, all
are welcome to join in!
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How We Are A Church
Church Structure and Leadership
Chancellor Baptist Church was incorporated in 2008, and acts under its Constitution and By-Laws through the
guidance of the Church Leadership Team (CLT) serving as the Board of Directors, working in concert with the Senior
Pastor and other staff members, and in cooperation with the Deacon Council and various Action Teams.
Church Leadership Team (CLT)
CLT members are selected by the Church membership for their demonstrated leadership traits, spiritual gifts, and
experience. The CLT is accountable to the Church membership and will keep the membership regularly apprised of
the CLT’s plans, initiatives, activities, and decisions.
In accordance with the by-laws, the CLT shall perform the following Duties and Responsibilities:
•

As the corporate Board of Directors, the corporate powers of the church shall be exercised, conducted, and
directed by the CLT. The CLT will oversee the legal, business, financial, and administrative affairs of the church.

•

With the Senior Pastor, provide a clear vision for the church’s mission and ministry, and lead the church toward
achieving that vision.

•

Coordinate the ministries of the church and oversee the Church Action Teams and Committees, and designate
special teams to accomplish tasks as needed.

•

Submit an annual budget for approval to the congregation after consultation with the Stewardship Action Team.
CLT will manage the budget and make adjustments as necessary.

•

Nominate members to serve as Church Officers, Action Team Chairpersons, and members of the CLT.

•

Consider and vote on the approval of any proposed policies.

•

Arrange for financial audits.

•

Vote to accept candidates for membership.

•

Advise the Senior Pastor. The CLT shall provide a “job description” for the position of Senior Pastor, and annual
personnel evaluations.

•

In the absence of a Senior Pastor, the CLT shall temporarily reassign the responsibilities of the Senior Pastor.

•

Organize and lead Membership Meetings.

Senior Pastor
In accordance with the by-laws, the Senior Pastor will perform the following Duties and Responsibilities:
•

The Senior Pastor, with the CLT, will provide a clear vision for the church’s mission and ministry and will lead the
church toward achieving that vision.

•

The Senior Pastor shall be responsible for the day-to-day ministries and operations of the church.

•

The Senior Pastor shall be the supervisor of the staff, and with the advice and consent of the CLT, has the
authority and responsibility for the process of hiring and dismissal of Associate Pastors and non-pastoral staff.
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How We Are A Church
Church Structure and Leadership
Deacons
The Deacons are spiritual leaders in the church who are charged to serve and encourage church members to pursue
spiritual maturity and set an example by their witness for others to follow. Deacons help the church serve the
widows, shut-ins, and sick of the church, and they partner with the pastors to provide pastoral and benevolent care
to our congregation and the community.

Church Officers include:
• Treasurer and Assistant Treasurer
•

Financial and Assistant Financial Secretary

•

Clerk and Assistant Clerk

Church Action Teams include:
• Stewardship Team
•

Personnel Support Team

•

Building and Grounds Team

The CLT may assign special ad hoc teams to perform specific tasks and projects. Such ad hoc teams shall not exist
beyond the duration of one year without reauthorization by the CLT .
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How We Are A Church
Stewardship
Chancellor Baptist Church is blessed beyond measure. Our congregation’s faithful giving over the past ten years has
exceeded our budgeted needs every year.
We are debt free! In September of 2020, we paid off a $264,000 building improvement loan in just 26 months..even
in the midst of the pandemic..while still maintaining our required three-month reserves fund. Our 2020 weekly
giving has consistently exceeded our weekly expenditures. What a generous family we have!
The overall financial health of our church and the faithful giving of our membership provides for great opportunities
as we move forward with our new pastor.
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How We Are A Church
Stewardship
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How We Are A Church
Missions
Local Missions
Chancellor Baptist Food Ministry
Our Food Ministry serves families from across the Fredericksburg
region (Spotsylvania, Stafford, King George, Orange, Caroline, and
Fredericksburg City). Our Food Ministry is one of the largest food
pantries in our region, usually distributing between 400,000 and
500,000 pounds of food each year. That equals 250 tons of food,
given away one family at a time – usually with personal, face-to-face
interaction, and some attention to each family’s specific needs.
It is important to note that, because of our partnership with the Fredericksburg Regional Food Bank, most of the food that we provide is
either free to the church or purchased for a minimal fee, often equal
to only about 2% to 3% of the actual cost of the food.
Chancellor’s mission statement is “Connecting our community with
God through life-changing
relationships.” We try to make our food ministry an integral part of fulfilling that mission every day. We reach out to individuals personally,
getting to know them, calling them by name, sometimes praying with
them, trying to meet the
special needs of each
family situation.
This was much easier
prior to COVID-19.
Since then, we have had
to adapt to a “Parking lot, Drive-up” method of food distribution.
Before COVID-19, we were able to allow our food recipients to
“shop and select” their own food items from the pantry and from
our “marketplace” of tables of fresh fruit, vegetables, bread, and
dairy. Not only did this honor them and respect their dignity (more
than just giving them a pre-selected bag of canned goods) – it also
ensured a much higher rate of actual food usage for each item that
was given away. It also allowed for much more personal interaction,
as our volunteers helped each person with their shopping.
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Chancellor Baptist Food Ministry (continued)
Prior to COVID-19, we were serving about 500 families per month, comprising
about 2,250 individual people. Since March of 2020, our number of families has
increased by 50% or more. We are now serving about 800 families per month,
comprising about 3,600 individual people receiving food each month. Furthermore, because we were designated a COVID-19 Disaster Relief site, we have
been receiving much more food, especially through USDA government
programs. We are distributing almost twice as much food as last year, because
of the increase in families served, plus the increase in the amount of food served
per family. We distributed about 1 million pounds of food in 2020.
Our Food Ministry involves about 30 to 40
volunteers from our Church. Every week
presents major logistical and facilities
challenges. Yet in all of that, our goal is to
demonstrate the Grace, Peace, and Love of
Jesus Christ to our visitors and food
recipients. Many families in our Church also
benefit from receiving food, and of course,
we are thrilled when a visitor becomes a
Believer and a member of our church body. We pray that all of our visitors will
hunger for the message of Salvation in Jesus, even more than the food they take home with them.
English for Speakers of Other Languages (ESOL) Ministry
Chancellor Baptist Church offers ESOL classes to adult students in our community. Pre COVID, we offered basic and
advanced level classes every Wednesday night from 6:15 p.m. until 8:00 p.m.
During COVID, we have been able to continue offering virtual
classes for our basic and advanced levels every Wednesday
night from 7:00 p.m. until 8:00 p.m.
We look forward to this coming year 2021 as we now have the
opportunity to open two new levels, Introduction to English,
and an Intermediate level in addition to our other two levels.
These classes will continue to be virtual once a week.
Our ESOL program Directors are Larry and Kathy Jimenez. Our
teachers are: Carolina Rosales (Intro to English), Kathy Jimenez
(Basic Level 1), Sally Johnson (Intermediate Level 2), and Eric
Goforth (Advanced Level 3). Our ESOL program averages 16 students.
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Community Outreach
Throughout the year, Chancellor Baptist Church members generously support and participate in community
outreach activities listed below by
•

purchasing Christmas gifts for children in families that have been selected through Spotsylvania Social Services
Holiday Hope program;

•

packaging Thanksgiving Meal Bags for Church Members to bring to a neighbor,
co-worker, or friend in need;

•

packing meals for Rise Against Hunger events;

•

sharing God’s love with the staff at Freedom Middle School throughout the
school year by bringing in teacher supplies, water bottles (specifically requested
during COVID) Valentines, and providing Teacher Appreciation meals;

•

providing Christmas Care bags for homeless people at the Lois Ann’s Hope House;

•

purchase and packing Operation Christmas Child Shoe Boxes;

•

making and serving meals to the homeless through Micah Ecumenical Ministries.
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International Missions in Haiti
Chancellor’s first Haiti mission team went to Double Harvest - Haiti in 2006 to conduct a weeklong English Camp for
High School Students. Since then, there have been mission trips to Haiti almost every year and sometimes twice a
year depending on the project. About 45 members of Chancellor have participated in these mission trips (many of
them have gone several times). These mission trips to Double Harvest have included a construction project on the
medical clinic, making bricks, building houses, and installing septic tanks. These teams have also conducted several
pediatric medical clinics.
Chancellor’s first mission team to Ephraim Orphanage was in 2013. The teams to Ephraim have built parts of the
orphanage and boys’ dormitory. Chancellor has also provided furnishings for the orphanage. Chancellor is currently
providing funding for materials, labor, and construction teams for the Ephraim Chapel.
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Our Connections

Chancellor Baptist Church has been and is active in the Fredericksburg Area Baptist Network (FABN) and the Baptist
General Association of Virginia (BGAV) and is a cooperating church in the Southern Baptist Convention (SBC).
Through the years, the Senior Pastor and Associate Pastors of Chancellor have held numerous leadership positions
and served in other capacities in both the FABN and the BGAV.
The FABN is a network of approximately 40 Baptist churches in the greater Fredericksburg area (City of
Fredericksburg and the Counties of Caroline, King George, Spotsylvania, and Stafford). The mission of the FABN is
assisting and strengthening member churches to fulfill the Great Commandment (Matthew 22:36-39) and the Great
Commission (Matthew 28:19-21) while recognizing the Baptist distinctive of local church autonomy.
The BGAV was established in 1823 and it has always existed to “furnish the Baptist churches of Virginia a medium of
cooperation for the propagation of the Gospel of Jesus Christ, and for the advancement of the Redeemer’s Kingdom
by all methods in accord with the Word of God.”
The BGAV is a cooperative missions and ministry organization that consists of over 1,360 autonomous churches in
the Commonwealth of Virginia, as well as churches from Seoul, South Korea, Toronto, Ontario, the District of
Columbia, and the states of California, Colorado, Florida, Georgia, Hawaii, Indiana, Kentucky, Maryland, Minnesota,
New York, North Carolina, South Carolina, Tennessee, Texas, Washington, and West Virginia.
Geography does not limit churches from joining the mission and vision of the BGAV. The ministries of the BGAV are
coordinated through the staff who work through five ministry teams which work alongside churches to help them
be more effective in their ministries.
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Where We Live
Spotsylvania County, Virginia
Chancellor Baptist Church is located within Spotsylvania
County, halfway between Richmond and Washington D.C.
along the Interstate 95 corridor. Spotsylvania County is an
old county steeped in Baptist and American history. The
first Virginia Baptists thrown in jail for preaching the gospel
called Spotsylvania home. The soil of Spotsylvania County
was the site of four major Civil War battles that yielded
over 100,000 causalities. The effects of the war were so
destructive that the county's population did not exceed its
pre-civil war population until 1970.
Population and Growth
Since the 1970's Spotsylvania has experienced explosive
growth and has yielded its rural character to ever
increasing suburbanization. Spotsylvania’s population has grown to 136,215 in 2019 with a growth rate of 10% over
the past decade. Chancellor is located on the outer cusp of that growth.
2020 Population Density per Square Mile
(in Microgrids)
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Where We Live
Growth in Spotsylvania County has produced a population that is:
2020 Race and Ethnic Percentages Comparison
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Where We Live
Growth in Spotsylvania County has produced a population that is:

2020 Median Income Data Comparison
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Where We Live
Growth in Spotsylvania County has produced a population where the harvest is plentiful.

Religious Affiliation
2010 Spotsylvania County
(Courtesy of The Association of Religious Data Archives)

Cost of Living
Spotsylvania's County location has driven its population growth and likewise the area's cost of living. Being in the
Washington D.C. Metropolitan Area, the cost of living is higher than both the national and Virginia average. The
median price of a Spotsylvania home in 2020 was $320,000. The median list price per square foot was $160.
Education
The Spotsylvania County Public School system encompasses 17 elementary schools, 7 middle schools, and 5 high
schools. Spotsylvania also has several private schools including Fredericksburg Christian School, Fredericksburg
Academy, Faith Baptist, and Holy Cross Academy to name a few.
We are also lucky to have two colleges in the Spotsylvania area. Germanna Community College consists of three
campus locations, and the University of Mary Washington has two campus locations.
Spotsylvania County Public Schools frequently hosts community events, some of which have included 5K Fun Runs,
Touch-a-Truck event for kids to explore work and emergency vehicles, Craft Shows, and Theater Performances.
Our area’s educational system has continued to grow and expand as the population has increased. The schools
provide many and varied resources to meet the needs of all students.
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Healthcare
Our community has two major hospitals: Mary Washington Hospital and Spotsylvania Regional Medical Center.
Mary Washington Hospital is the largest hospital in the area with 551 beds. It is has a Level II Trauma Center, a
Level III NICU, and has three Emergency Centers (one on site and two free standing). It has a smaller sister hospital
located in Stafford County.
Spotsylvania Regional Medical Center is a smaller hospital with 133 beds with services that include emergency care,
cancer care center, and orthopedic surgery. To foster community involvement, the hospital hosts a Farmer’s
Market in their parking lot during the spring and summer. The community health nurses provide basic health
screening as a part of the Farmer’s Market event!
Looking to the future, a new Veteran’s Outpatient Clinic is projected to open in 2025. When completed, it will be
the largest Veteran’s Health Care Center in the country and will provide every essential service possibly needed for
our veterans.

Activities
Spotsylvania / Fredericksburg area has cultural events and entertainment for all ages. Downtown Fredericksburg
Main Street has many specialty shops, restaurants, businesses, and coffee shops. It is a picturesque town with
much history to explore. In the fall, Main Street hosts “Treats on the Streets” where shop owners pass out candy
and children dress up in costume. In the winter, shops decorate their store fronts for the Window
Wonderland Contest. One of downtown’s biggest events is the annual Marine Corps Historic Half Marathon held in
May and runs right through Main Street and throughout the Fredericksburg City area.
Spotsylvania / Fredericksburg area also has several historic battlefields located throughout the area. The Civil War
battlefields of Fredericksburg, Chancellorsville, Wilderness, and Spotsylvania were established to preserve, study,
and commemorate the events that occurred here. They have become an oasis of open space in the rapidly
expanding community. Miles of trails, roads, and acres of open fields offer opportunities for contemplation,
walking, biking, running, and nature study.
The Rappahannock River borders the northern part of Spotsylvania County and Fredericksburg City and offers
opportunities for canal and river walks, kayaking, canoeing, swimming, and fishing.

Lake Anna, in the southern part of the county, offers 1,300 acres of boating, swimming, sailing, water skiing, and
sport fishing. The adjacent Lake Anna State Park offers picnicking, horseback riding, bicycling, hiking, and camping.
Spotsylvania Towne Center, Central Park, and Cosner’s Corner offer a large variety of shopping and dining in the
Fredericksburg / Spotsylvania area.
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