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OVERVIEW 
Teams of two will compete against others to see who can 
stick lifesavers on their partners face the fastest!

WHAT YOU’LL NEED 
• Plastic cups filled with water for each pair
• Fruit flavored gummy lifesavers
• Chairs
• Timer

HOW-TO
P R E P

• Determine how many pairs will be play the game
• Get plastic cups
• Fill the plastic cups with water
• Determine if the teams have to get through the whole 

bag or will it be timed
• Chairs for one partner to sit 

P L A Y

Teams of two will compete in this game. Each pair is given 
a pack of the fruit flavored gummy  lifesavers. On “go” one 
partner will rip open their bag, and begin to dip the lifesavers 
in a cup of water (which causes them to be sticky) and then 
stick it to the partner’s face. If one falls off, they can retry 
to stick it. First pair to stick the entire pack to their partners 
face or whichever team has the most in a certain amount of 
time wins!
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It’s personal because  
Jesus knows your potential. 

To help students recognize that,  
because of Jesus, anyone can  

radically change—including them. 
 
 

 
 
All the people saw this and began to mutter, “He has gone to be the guest of a sinner” (Luke 19:7 
NIV). 
 
But Zacchaeus stood up and said to the Lord, “Look, Lord! Here and now I give half of my 
possessions to the poor, and if I have cheated anybody out of anything, I will pay back four times 
the amount.” (Luke 19:8 NIV). 
 
Jesus said to him, “Today salvation has come to this house, because this man, too, is a son of 
Abraham. For the Son of Man came to seek and to save the lost” (Luke 19:9-10). 
 
Therefore, if anyone is in Christ, the new creation has come: The old has gone, the new is here! (2 
Corinthians 5:17 NIV). 
 
 

 
 
INTRODUCTION 
 

● On one hand, it’s cool that people can become different people. On the other hand, it can 
be kind of strange. 

● People change. We all believe this… except when we don’t.  
 
TENSION 
 

● When it comes to people’s bad qualities and traits, we rarely believe that they’ll change. 
● We feel the same way about ourselves. 
● Sometimes, we just feel powerless when it comes to certain things about us. 
● Have you ever caught yourself saying, “It is what it is and I am who I am.”? 

 
 
 

It’s Personal / Week 5 
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TRUTH 
 

● Despite all that Zacchaeus had done, Jesus shocked the crowd and went to Zacchaeus’ 
house. 

● All the people saw this and began to mutter, “He has gone to be the guest of a sinner” 
(Luke 19:7 NIV). 

● But Zacchaeus stood up and said to the Lord, “Look, Lord! Here and now I give half of my 
possessions to the poor, and if I have cheated anybody out of anything, I will pay back 
four times the amount.” (Luke 19:8 NIV). 

● This outward step was really just a reflection of what already took place in his 
heart. 

● Jesus saw who Zacchaeus COULD be and it helped imagine a different future.  
● When someone believes you can be different than you are right now, it changes things. 
● Jesus showed us in his interaction with Zacchaeus that we don’t have to change in order 

to be okay with God. 
● It’s personal because Jesus knows your potential. 
● “Today salvation has come to this house, because this man, too, is a son of Abraham. 

For the Son of Man came to seek and to save the lost” (Luke 19:9-10 NIV). 
● Jesus walked right up to him and treated him like he had the potential to be different than 

what he had always been.  
● He pursues people and offers His help and strength so they can change. 

 
APPLICATION 
 

● In the areas of life where you and I want to be different, we can start by looking to Jesus. 
● Therefore, if anyone is in Christ, the new creation has come: The old has gone, the new 

is here! (2 Corinthians 5:17 NIV). 
● Change happens through the work of Jesus.  
● What can we do? 

1. Believe that we can change. 
2. Believe that others can change. 

 
LANDING 
 

● When Jesus treated Zacchaeus differently, he changed into someone the people around 
him could hardly recognize. 

● Making a change is so much more likely to happen when you have support.  
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It’s personal because Jesus knows your potential. 
 

 

 
 

2 MINUTES 
 
How did you meet your best friend? I always love asking this question because it’s usually 
answered one of two ways: an oddly specific story or “Huh…I don’t really remember.” 
 
I had this really good friend in middle school. We lived in a small town so we hung out a lot. He 
didn’t really talk much, kept to himself, and got really nervous in groups. I mean, I know most 
people don’t like group projects in school, but I remember the first school project we had one year 
where he was not only assigned to a group but was chosen as the person to be the presenter— 
he threw up before class! 
 
One time he even mentioned to me that he didn’t think he’d ever get over it—and I hate to admit 
it, but I think I agreed with him at the time. 
 
In high school, we both got zoned for different schools so we didn’t see each other much. But 
then the first semester of my senior year I saw him at a football game when the teams faced each 
other. I couldn’t believe what I saw. He showed up with this giant group of friends, he was leading 
the sideline crew, and it seemed like there wasn’t a person he didn’t know. He picked me out of 
the crowd and we caught up. It seemed like there wasn’t a club, sport, or activity that he wasn’t a 
part of—or was leading. It was crazy! 
 
Maybe you’ve had experiences like this… 
 

● Maybe you had a friend who used to be a Drake kind of guy. And now he’s Luke Bryan’s 
number one fan (Communicator note: Substitute names with artist that are popular and 
opposite for your students). 

● Maybe you know a girl who used to be so shy in middle school. And now she’s super 
outgoing, knows and talks to everyone! 

● Maybe you know someone who went from being a jerk to being a kind of nice person or 
the opposite. 

● Maybe you yourself would admit that you’re a drastically different person than you were a 
couple of years ago (Communicator note: If you have changed drastically since high 
school, consider showing a before and after photo for fun). 
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If you answered that question with: well, obviously. Everyone changes. Then congrats! You’ve 
gotten it down. On one hand, it’s cool that people can become different people. On the other 
hand, it can be kind of strange. But no matter how you feel about it, this will always be true: 
people change. 
 
Again: People change. We all believe this… except when we don’t. 
 
 

 
 

3 MINUTES 
 
Here’s what I mean: when it comes to people’s bad qualities and traits, we rarely believe that 
they’ll change. It seems impossible. We think things like… 
 

● My coach is a jerk, has always been a jerk and will always be a jerk. 
● My sister will always be a mess. She’s always going lose things, forget things, and be a 

general disaster. 
● My dad will never NOT have a bad temper. 
● That guy at school will never NOT be a bully. 
● That girl will never NOT be a stoner. 

 
When it comes to the things about other people that we don’t like, we don’t believe that they can 
become different people. But if we’re all being honest, we feel the same way about ourselves. 
 
Think about it: do you have something that you wish you could change about yourself, but 
you don’t feel like you can? I’m not talking about your height or eye color. I’m talking about 
things like this… 
 

● Maybe it’s an addiction or bad habit you can’t get rid of. It’s something you know—or 
at least thing you should stop. But you don’t feel like you could ever stop. Maybe you 
tried to stop before. And you did good for a while, but then you found yourself back in the 
same old place. And now you think, “Forget it! What’s the point of even trying?” 

● Maybe it’s a situational thing. You have people who really frustrate you. And eventually 
you find yourself blowing up and losing your temper. And you wish that you didn’t 
struggle so much with your anger. Or you wish you didn’t say the stuff you say when 
you’re angry. Or maybe there’s someone that you’re extremely jealous of. And you wish 
that you felt differently, but you don’t. And you don’t feel like that’s ever going to change. 

● Maybe it’s a label. Maybe there’s something that you’ve done—a mistake that you carry 
with you. And you feel like people see you a certain way, and there’s no way that you can 
change that. Or you feel like you’re in a category: people like you are always going to 
____________. You fill in the blank with the label you feel like you have. 

 
I mean, if we had a magic button that allowed us to change something about ourselves, we’d all 
love to make it different, wouldn’t we? But unfortunately, no such button exists (at least not on 
Amazon. I’ve looked.) So sometimes, we just feel powerless when it comes to certain things 
about us. 
 
Not to pour on more bad news, but here’s what makes this even worse. There are already things 
about our circumstances that we can’t make different. You can’t choose who your parents are or 
where you live. You don’t control how much money your family makes or what assignments your 
teachers give you. You can’t change your age. So, when you already have a bunch of other 
things you can’t control, it’s hard to feel like you can control the things you struggle with. 
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If you’re anything like me, after a while you’re tempted to give up. We all do it. And by the way, 
there’s a quick and easy way to know you’ve given up. You don’t even have to think about it. Just 
ask if you’ve used these phrases lately about yourself (or someone else). 
 

● It is what it is. 
● That’s just who I am. 

 
Maybe you say it differently, but the idea is the same. It is what it is and I am who I am. Nothing 
can really change. 
 
And that leads us right back to a guy we’ve been talking about for a while now: Zacchaeus. 
 
 

 
 

5 MINUTES 
 
For the last month or so, we’ve been talking about a dude named Zacchaeus. He was a bad guy 
with a bad reputation. Despite all that Zacchaeus had done, Jesus shocked the crowd and went 
to Zacchaeus’ house. 
 
All the people saw this and began to mutter, “He has gone to be the guest of a sinner” (Luke 19:7 
NIV). 
 
Hold on. Think of a huge celebrity—the most famous and awesome one you can think of. 
 
Now imagine this person came to your school and picked out the bully at your school and said, 
“Let’s go hang out. I’ll mentor you and spend time with you.” You’d be like, “Whaaat? How is that 
even possible?” 
 
That’s kind of like what was happening with the people in the crowd. They’re like, “Why in the 
world would JESUS go hang out with THAT GUY?” Of course, they “muttered”. It felt crazy. 
 
Now, imagine being Zacchaeus. You’re a tax collector who cheats your own people out of money. 
Nobody likes you—and I mean NOBODY. And there’s a man that some people call the Messiah, 
and some people call the great Teacher. He is legit famous. A massive crowd has gathered just 
to get a glimpse of Him, and he chooses YOU. He doesn’t yell at you. He doesn’t tell you all the 
ways you have to change. He knows who you are. But more than that, He sees who you could 
be. It would be jolting, right? 
 
It was. And look how Zacchaeus responded: 
 
But Zacchaeus stood up and said to the Lord, “Look, Lord! Here and now I give half of my 
possessions to the poor, and if I have cheated anybody out of anything, I will pay back four times 
the amount.” (Luke 19:8 NIV). 
 
It’s awesome that Zacchaeus took this step to repay people. But this outward step was really 
just a reflection of what already took place in his heart. Something happened to Zacchaeus in 
the moment Jesus spoke to him. That’s when it became personal. Jesus saw who Zacchaeus 
COULD be and it helped imagine a different future. 
 
When someone believes you can be different than you are right now, it changes things. When 
someone sees your potential and not just your mistakes, it helps you to believe change is 
possible. That’s what Jesus did for Zacchaeus. 
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And He sees potential in you, too. Think about it: Jesus was God. He walked the Earth to give 
people a picture of what God is like. And Jesus showed us in his interaction with Zacchaeus that 
we don’t have to change in order to be okay with God. No matter what we struggle with, He sees 
who we can become. 
 
Think of it this way… 
 

It’s personal because Jesus knows your potential. 
 
Look at what happens next… 
 
Jesus said to him, “Today salvation has come to this house, because this man, too, is a son of 
Abraham. For the Son of Man came to seek and to save the lost” (Luke 19:9-10). 
 
I love that line, “Today salvation has to come to this house.” That day radical change came to the 
life of Zacchaeus. Why? Because Jesus walked right up to him and treated him like he had the 
potential to be different than what he had always been. 
 
That’s what Jesus does—He pursues people and offers His help and strength so they can 
change. And because of Jesus anyone can radically change. 
 
 

 
 

3 MINUTES 
 
In the areas of life where you and I want to be different, we can start by looking to Jesus. Years 
after Jesus walked the Earth, the Apostle Paul said it this way… 
 
Therefore, if anyone is in Christ, the new creation has come: The old has gone, the new is here! 
(2 Corinthians 5:17 NIV). 
 
A new creation is found in Christ. In other words, change happens through the work of Jesus. 
We can try to muster up all of our own strength to try and makes ourselves different. But why rely 
on our own strength when we have access to Jesus? Why not partner with Jesus to make 
changes? He sees potential in us. He’s more powerful than us. 
 
Zacchaeus didn’t wake up one day and just decide to change. He encountered Jesus. And it 
became personal when he realized that Jesus saw potential in him. Jesus saw he could be 
different than he had always been. And then, he was. 
 
So what does this mean for us? I think it means we need to do two things. 

 
 

1. Believe that we can change. It’s a scientific fact that if you believe that you can change, 
your chances of actually changing get way better. So, start there. Believe that it’s 
possible, because of Jesus, to stop that habit, control your anger, or fix that 
relationship—whatever it is for you that you might have thought you didn’t have the 
potential to change. Then, take one step—the first step—toward making that change. For 
you, it might be talking to someone who can help you, it might be praying about it, or 
even if it’s setting an alarm on your phone to remind you that you can change. I want you 
to take that step this week. 
 

2. Believe that others can change. If we believe this about ourselves, that we care 
capable of change, the next step is shifting our thinking to believe that other people are 
capable of their own changes in life. The people around Zacchaeus “muttered” most likely 
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because they had never imagined a different Zacchaeus. They had no idea it was 
possible. Ask yourself this question: Who is someone I can’t imagine changing for the 
better? Then, just allow your mind to consider the possibility that Jesus can radically 
change anyone. And, I want you to do one thing to help them this week. Maybe it’s a text 
to cheer them on, maybe it’s finding time to fix that relationship, or maybe it’s making 
sure to pray for them regularly. Do one thing for them—even if it’s small. 

 
 

 
 

1 MINUTE 
 
It’s so easy to just go through life assuming you can’t change and neither can anybody else, but 
that simply isn’t true. Zacchaeus became a different person. When Jesus treated him differently, 
he changed into someone the people around him could hardly recognize. And that’s just as 
possible for you and for every single human around you. 
 
Just know this. Making a change is so much more likely to happen when you have support. Don’t 
walk through your journey alone. Consider sharing what you’d like to change with your small 
group. Or, if you don’t feel comfortable opening up in group, try talking with your small group 
leader. Or, reach out to a trusted adult and let them know what’s been going on. Jesus sees 
potential in you that you may not see in yourself yet. So does your leader and maybe even some 
of your friends. That’s why we meet in groups each week—so you’ll have people who are close, 
who will know you personally enough, to see past where you are now and help you imagine the 
future that God has in mind for you. 
 
 

 
 
 



 
 
 

 
 

BEFORE GROUP 
 

 

BOTTOM LINE 
It’s personal because Jesus knows your potential.  

 

SCRIPTURE 
This means that anyone who belongs to Christ has 
become a new person. The old life is gone; a new life 
has begun (2 Corinthians 5:17 NIV)! 

 

GOAL OF SMALL GROUP 
To help students recognize that, because of Jesus, 

anyone can radically change – including them.   

 

 

 

 

 

THINK ABOUT THIS 
As humans, we are naturally tempted to believe we can 

predict the future. As leaders, that temptation is even 

more powerful. It’s easy to look at a kid and assume we 

know how they’ll turn out. The truth and the beautiful 

message of Jesus is that WE DON’T KNOW. A lot can 

happen in four years and even more can happen in a 

lifetime. No matter how a teenager behaves now, we 

can’t see the end of their story and it is our job to speak 

and behave and interact as if there is always hope they 

can change…because there is. Conversations about 

change can be tricky, while talking about bad 

habits/behaviors, be mindful of the struggle that your 

students may be facing and direct your conversation to 

be understanding and helpful—for example, talking 

about body image, mental health, or life with family.  

 

Create meaningful conversations. Adjust the quest-
ions as needed, and don’t feel like you need to 
answer all of them.  

 

 
 

DURING GROUP 
DISCUSSION QUESTIONS 
1. What’s something you’ve changed your mind about over time? Food? TV shows? Music?  

2. Think about 6th grade. What’s the biggest difference about yourself?  

3. What is something you would like to change about yourself but don’t think you can? What is a bad habit or behavior 

you’ve tried to change but haven’t been able to? Why can making a change in our lives be a struggle? (Note: You 

may get different answers – try to be sensitive what your students share.)  

4. Do you think that the people in the crowd ever thought that Zacchaeus could change? Why or why not?  

5. Zacchaeus didn’t change to make Jesus love him or accept him; Zacchaeus changed because Jesus showed that 

He loved Him and believed in Zacchaeus. What would it look like in high school to treat someone like they can 

change? How can we encourage others and believe the best in those around us?  

6. As we close this series, think about this story if it happened in your life. Imagine Jesus showed up at your school or 

your neighborhood, walked straight past the religious crowd to go and hang out with the kid nobody expected. How 

would that change the way people see Jesus? How would it change the way people saw the person he walked up 

to?  

7. What would you do differently if you believed that anyone could change? What does it mean to believe you can 

change? What does it mean to believe that others can change?  

8. Who’s someone in your life that has seen potential in you? How did it make you feel when they have invested in 

you? How can you do that for someone else?  

9. Who is someone you can reach out to and encourage this week?  
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TRY THIS 
Remind your small group to invite their friends back next week to the “Let it Glow” Christmas Party.  

 


