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CONSTITUTION 

SOUTHWOOD MEMORIAL CHRISTIAN CHURCH 
 

Preamble 

 
We, the members of Southwood Memorial Christian Church, a congregationally governed body, in 

order to promote the work of the church in the spirit of Jesus Christ and thus advance His Kingdom, do 

hereby adopt this constitution. 
 

Article I – Introduction  
 

A.    Name 

 

The name of this organization shall be Southwood Memorial Christian Church, affiliated with the 

denomination known as the Disciples of Christ and committed to the historic principles of this 

body whose local congregations are variously known as Christian Churches, or Disciples of 

Christ. 

 

B.    Purpose 

 

The purpose of this church shall be as revealed in the New Testament of the Holy Bible, to win 

people to faith in Jesus Christ and commit them actively to the church, to help them grow in the 

grace and knowledge of Christ that increasingly they may know and do His will, to work for the 

unity of all Christians, and with them to engage in the common task of building the Kingdom of 

God. 
 

Article II - Membership 

 
The membership of this church shall consist of those who are now identified as members of the 

congregation and those who shall unite with it by confession of faith and baptism or by transfer of 

membership.  (Sprinkling, pouring, and immersion are regarded as valid modes of baptism.)  Members 

who have not sufficiently demonstrated intent to remain a member through attendance or financial 

contributions for 90 days will be declared inactive and will not be accorded voting privileges or use of 

church facilities.  (Exceptions will be made for those members who are serving in the military, in poor 

health, or not physically able to attend.)  Active members, 17 years of age or older, shall be accorded 

voting privileges. 
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Article III – Church Officers 

  
A.   Officers 

 
Officers must be members of Southwood Memorial Christian Church for at least one year  

prior to their election. 
 

1. The following church board officers shall be recommended by the Nominating Committee 

and elected by the church at the annual business meeting for a term of two years.   

 

a. Chairman 

b. Vice Chairman 

c. Board Secretary  

d. Treasurer 

e. Financial Secretary(ies) 

f. Assistant Financial Secretary(ies) 

g. Church Clerk 

h. Church Historian 

i. Church Publicity Director 

j. Sunday School Superintendent 

k. Assistant Sunday School Superintendent 

l. Sunday School Treasurer 

 

 2.  All of the following officers shall be elected by the church. 

 

              a.  Elder: not less than 5 or more than 12 in number. 

              b.  Deacons: not less than 16 or more than 32 in number. 

              c.  Deaconesses: not less than 10 or more than 25 in number.  

              d.  Trustees: There shall be 5 trustees. 

              e.  Honorary Officers: Those who because of infirmities or advanced age, and whose  

              to the church merits such honor, may be retired from active responsibility and       

        may be known respectively as Elder Emeritus, Deacon Emeritus, or  

                        Deaconess Emeritus.   

 

Vacancies:  The Chairman of the church board may appoint individuals to fill a vacancy in church 

board office or church offices until a vote of the congregation is taken at the next congregational 

meeting. 

 

 

B.  Duties of Officers 

 

1. Chairperson-The board chairperson shall fulfill the usual duties of such an office, call and 

preside at all business meetings of the congregation and call and preside at all meetings of the 

church board.  The Chairperson shall be an ex-officio member of all committees.   (Monthly  
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2. board meeting dates, times and places shall be established at least 3 months ahead and 

communicated via newsletter, church bulletin, and website.)  

 

3. Vice-Chairperson-The board vice-chairperson shall fulfill the usual duties of such an office, 

call and preside at business meetings of the congregation and church board in the absence of 

the board chairperson.  
 

3. Secretary-The board secretary shall keep minutes of all business meetings of the congregation, 

serve as secretary of the church board, keep a record of all its meetings, and perform such other 

duties as may be assigned to this office. 

 

4.   Treasurer-The treasurer shall disburse all funds of the church as directed by the church 

 board, serve as a member of the Stewardship & Finance Committee, and make monthly 

 reports to the church board.   

  

 In accord with the direction of the church board, the treasurer shall also manage,  conserve, 

and disburse funds in the following categories: 

 

a.    General- Operating funds covered by the annual budget.  

 

 b. Miscellaneous- Funds for specific purposes, may be expended up to $3000, but not to 

exceed the amount of the project funds, with the approval of at least two of the following:  

(1) the church treasurer; (2) the chairperson of the related committee for the year funds are 

being expended; and (3) the Chairman or Vice Chairman of the Board.  If there is doubt, 

the decision may be referred to the church board. 

 

c. Building—Funds for major construction or permanent improvement in the amount of  

       $7500 or more may be spent only upon the recommendation of the Property  

       Committee or the Trustees with the approval of the Church Board and a two-thirds 

 majority vote by the congregation.   

 

d. Memorial Gifts Funds—May be spent after consideration of the recommendation of the 

 closest family representative and with the approval of the church board.  After a 

 period of three years and with no preference being expressed by the family, the 

 chairperson of the Board may ask the Stewardship and Finance Committee to select a 

 suitable item as a memorial.  The committee must get approval from the church board and 

 then proceed with the purchase and proper dedication of the gift. 

 

e. Scholarship Trust Funds—Income from the scholarship funds will be distributed to  

        applicants selected by the Scholarship Committee in compliance with the specific  

        scholarship fund guidelines.  The Scholarship Committee should seek to consult with a 

 representative of the donor’s family in the process of selecting recipients, but the 

 Scholarship Committee will make the final determination of recipients.  

 

f. Trust—Trust Funds are permanent funds of the church.  Income may be reinvested  

        or disbursed only with the approval of the Board of Trustees and the knowledge of the 

 Stewardship and Finance Committee.  The Corpus of Trust funds, other than Memorial 
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 Gifts and Scholarship Trust Funds, may be invaded with the consent of the Trustees and 

 the Board.  The Corpus of Memorial Gifts and  Scholarship Trust Funds may be invaded at 

 will as long as expenditures comply with the terms of these gifts.  

 

5. Financial Secretary-The Financial Secretary(ies) with the assistance of the Assistant Financial 

Secretary(ies) shall receive and make a record of all funds of the church, deposit them as 

directed by the church board, keep an individual account record of each contributor, send out 

statements as directed by the church board, and serve as members of the Stewardship & 

Finance Committee. 

 

6. Church Clerk-The Church Clerk shall work in conjunction with the pastor and the church office 

to keep a complete record of the church membership for voting and other purposes as well as 

such vital statistics as births, deaths, baptisms, weddings, etc.  All records should be kept 

securely at all times.  The Clerk shall also maintain an up-to-date mailing list of the members 

and issue church letters for transferring members.  The Clerk, in consultation with the pastor 

and the Membership Committee, shall maintain a roll of members and seek to remove from this 

roll, members who have died or otherwise failed to meet the requirements of maintaining 

membership.  The Clerk, with help from the Membership Committee,  shall take attendance at 

congregational meetings and pass out ballots to active members 17 years of age or older.  

Questions regarding the voting roll of members maintained by the Clerk shall be determined by 

the Church Board.  The Clerk shall be a member of the Membership Committee and keep the 

committee informed of changes in membership. 

 

7. Church Historian- The Church Historian shall gather and preserve data pertaining to the 

 history, life and work of the church, and make available for publication any historical 

 materials authorized by the pastor or the Chairman of the church board.  

 

8. Publicity and Communications Director-The Publicity and Communications Director shall keep 

the membership and the public informed regarding the program and activities of the church 

through the media of the church website, newspaper, magazines, radio, television, and other 

means as directed by the church board and serve as chair of the Communications Committee.  

 

9.   Sunday School Superintendent-The Sunday School Superintendent shall lead the Sunday 

School Assembly, make sure all Sunday School classes have teachers, and any other additional 

duties as may be assigned by the Christian Education Committee. 

 

10.  Assistant Sunday School Superintendent- The Assistant Sunday School Superintendent shall 

fulfill any responsibilities assigned by the Sunday School Superintendent as well as fulfill the 

responsibilities of the Superintendent during his/her absence. 

 

11.   Sunday School Treasurer- The Sunday School Treasurer shall collect all monies and ascertain 

the number of those attending Sunday School and any other additional responsibilities assigned 

by the Sunday School Superintendent.  Funds collected by the Sunday School Treasurer shall 

be promptly delivered to the Church Financial Secretary for deposit in a church account. 
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12.    Elders-The Elders, in cooperation with the pastor and functional committees, shall give general 

supervision to the spiritual affairs of the church, handle problems of discipline and life 

involving members of the church, cooperate with the minister in carrying out his pastoral 

duties, preside at the communion table, and examine and recommend to the church candidates 

for ordination to the ministry. The Elders will assist the Personnel Committee in evaluating the 

ministers.  If the Elders and the Personnel Committee are not in agreement, the Personnel 

Committee shall control the evaluation of the minister(s). 

            

13.   Deacons-The Deacons, in cooperation with the functional committees, shall promote the    

       growth and welfare of the church, assist in greeting and ushering the worshippers,     

       distribute the emblems of the Lord’s Supper, receive the offering, minister to the needy,  

       regularly communicate with church members, minister to families in time of sickness and   

       bereavement, and perform such other duties as may be assigned. 

 

14.   The Deaconesses, in cooperation with the functional committees, shall promote the  

        growth and welfare of the church, minister to families in time of sickness and  

        bereavement, be responsible for the preparation of the Lord’s Supper, assist in providing  

        flowers for the sanctuary, (serve as hostesses, assist with baptismal services as needed  

        according to a schedule) and perform such other duties as may be assigned.  

 

15.  Trustees-The Trustees shall act as the legal agents of the church in all business matters, as 

 directed by the church board and subject to the approval of the congregation, hold legal title to 

 the property of the church and handle all business transactions related thereto, have supervision 

 of investment accounts, and perform such other duties as are required by the laws of the State 

 of North Carolina.  The signatures of at least four of the five trustees shall be required to bind 

 the church to contracts. 

 

 16.   Honorary Officers-The Honorary Officers, (i.e.) Emeritus status, shall have no special duties 

 but shall be considered members of the church board and have voting privileges.   If an 

 honorary officer chooses to become active again, the board may approve such and their 

 Emeritus status shall be removed.  A list of Honorary Officers should be on file in the church 

 office with the dates they become Emeritus. 

 
 

C.   Election of Officers 

 

      1.  A nominating committee composed of at least 7 members (2 elders, 2 deacons, 2    

           deaconesses and 1 members at large – such as a youth member, a young adult, a senior      

           citizen, etc.) shall be appointed by the board chairperson, approved by the church board,     

           and announced in the church bulletin.  This committee shall work in consultation with the  

           pastor.   

 

      2.  The Nominating Committee will accept nominations from the congregation throughout    

           the year.  All suggestions from the congregation for nominees shall be in the hands of the  

           Nominating Committee before the April board meeting.  The committee shall consider       

           qualifications, secure consent from the nominees, and prepare a slate of no more than two    

           names for each office and share these names with the board.  However, a single nominee  
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           for each office is preferred in an effort to avoid hurt feelings.  The nominees approved by  

           the board shall be announced to the congregation at the following Sunday worship      

           service. Only candidates approved by the board will be considered at the congregational     

           meeting.  

 

      3.  The Nominating Committee Chairperson shall report its board-approved slate to the  

           congregation at the annual congregational business meeting on the third Sunday of May.  

 

      4.  All nominees who receive a majority of the votes cast shall be declared elected. 
 

5.  In the event of a vacancy, the Nominating Committee will recommend a replacement to     

     fill the position to the Chairman of the church board.  Once the church board approves  

     the nominee, the individual may begin to serve in that position until a congregational vote  

     can be held at the next congregational meeting. 

 
 

D.  Installation of Officers 
 

Installation of officers to include Sunday School officers shall take place the last Sunday in June as a 

part of the regular morning worship service.  All officers shall be present on this day unless excused by 

the Board Chair.  

 

 

E.  Termination of Service 
 

1. Any officer may end his/her term of service by submitting in writing a letter of resignation to 

the Church Board.  The board chairman shall inform the church board of the resignation at the 

next board meeting and ask for a motion to accept the letter of resignation. 
 

2. The church board shall have the authority and responsibility of terminating the term of service 

of any church board officer included in Article III, Section C (except F. Honorary Officers) 

who fails to carry out the duties and responsibilities of his/her office. Before termination, it is 

the responsibility of the leader in charge of the position to council and determine if the member 

is interested in serving, etc.  If terminated, such action shall require a two-thirds majority of the 

board members present and voting.  
 

3. The board of Elders, Deacons and Deaconesses should meet a minimum of four times per year, 

and those deemed to be failing to fulfill their duties by vote of a majority of the Board shall be 

replaced through the process for filling vacancies set out in Article III. 
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Article IV – The Church Board 
 

A.  Membership 
 

The church board shall consist of 
  

1. The elected officers of the church including elders, deacons, deaconesses, trustees, and 

honorary officers. 

2. The president or a representative of the following organizations: 

  (a)  The Christian Women’s Fellowship 

  (b)  The Christian Men’s Fellowship 

     3.  The Chairperson of all permanent church committees.  

 

B.  Duties 
 

It shall be the duty of the church board to: 

 

          1.  Consider and recommend to the congregation general policies. 

          2.  Transact business on behalf of the congregation with the Congregation having final   

                authority in all major business matters. 

          3.  Administer the program of the church through the designated committees. 

 

 

Article V – The Senior Pastor 
 

A.  Duties 

 

The role of the Senior Pastor is to oversee the spiritual life, direction and vision of the church adhering 

to the Bible as the inspired Word of God. The Senior Pastor will have a firm grasp on the purpose, 

values and strategies of the church and the ability to align ordained and lay staff and key committees 

with its mission.  With God’s help, the Senior Pastor will serve as the chief visionary to the church in 

fulfilling God’s purpose. 

 

The Senior Pastor reports directly to the Church congregation and is evaluated by the Personnel 

Committee of the church with input from the Elders of the church.  The Senior Pastor shall be a non-

voting ex officio member of the church board and all standing committees and organizations within the 

church, with the exception of the Personnel Committee.  

 

1. Proclaims, teaches, and defends the gospel of our Lord Jesus Christ. 

 

2. Faithfully prepares sermons based on the Bible that reflect theological depth and 

understanding. 

 

3. Defines the vision and strategic goals of the ministry of the church. 
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4. Provides leadership to the church staff and committees in the design and implementation of 

the church ministries. 

 

5. Cares for the needs for the congregation through worship services, prayer, counseling, and 

visits. 

 

6. Administers communion and performs baptisms and other formal ceremonies of the church. 

 

7. Conducts marriages and funerals and provides related counseling as needed. 

 

8. Supports and is involved in religious educational activities provided by the church. 

 

9. Participates in the Christian Church, Disciples of Christ, the North Carolina Region of the 

Disciples of Christ and its affiliated organization. 

 

10. Encourages membership involvement at district and regional levels. 

 

11. Supervises the employees of the church and assists others in providing spiritual 

accountability and leadership to lay leaders in the church. 

 

12. Collaborates with all employees in scheduling work hours. 

 

13. Attends church board meetings and presents monthly pastor reports. 

 

 

B.  Selection 
 

      The Senior Pastor shall be chosen as hereinafter provided: 

 

1. The personnel committee will be responsible for recommending a prospective senior pastor to 

the church board. 

 

2. The church board will consider the recommendation of the personnel committee and, if 

approved, will recommend to the congregation that a call to the senior pastor be extended.  It 

shall be the policy of the church to negotiate with only one prospective pastor at a time. 
 

3. The recommendation of the church board must be accepted by at least two-thirds majority of all 

those present and voting at a regular or special business meeting of the congregation before a 

call may be extended.  Advanced written notice stating the time, place, and purpose of a 

meeting set for the purpose of voting to extend a call must be communicated via newsletter, 

church bulletin, and/or website at least two weeks prior to a meeting to consider extending a 

call. 
 

4. The term of his/her ministry shall be for an indefinite period of time and may be terminated by 

either party upon sixty days’ notice.  A contract or written statement including the terms of any 

benefits, moving expenses, housing, travel, starting date, vacation, sick leave, etc, and setting 

forth the conditions of the call shall be drafted by the Personnel Committee in conjunction with 
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the Finance Committee.  Copies of this document shall be delivered to the minister and the 

Chairman of the Board.  

 

5. In the event that an interim pastor is required, the same procedures will be followed. 

 

 

Article VI – Associate Pastor of Youth Ministries 

 
A.  Duties 

 

This position is primarily responsible for overseeing the youth ministry adhering to the Bible as the 

inspired Word of God.  The Associate Pastor of Youth Ministries provides passionate, visionary 

leadership resulting in youth connecting with Christ.  Secondary responsibilities of this position 

include assisting the Senior Pastor with pastoral care of the congregation. 

 

The Associate Pastor of Youth Ministries reports directly to the Senior Pastor and is evaluated by the 

Personnel Committee of the church with input from the Senior Pastor.  

 

1. Proclaims, teaches, and defends the gospel of our Lord Jesus Christ. 

 

2. Cares for the needs of the youth through worship services, prayer, counseling, and 

visits. 

 

3. Addresses specific personal and spiritual needs of youth as they arise. 

 

4. Supervises meetings and coordinates lessons and activities with all youth group leaders. 

 

5. Plans and directs special youth events throughout the year such as vacation bible school, 

summer camps, retreats, mission trips, etc. 

 

6. Accompanies groups on outings and participates in camp and conference programs of 

the church. 

 

7. Serves on the Christian Education Committee. 

 

8. Coordinates with the Christian Education Committee to prepare, recommend and 

supervise the youth’s budget. 

 

9. Collaborates with the Worship Committee to enhance the youth’s participation in the 

worship services. 

 

10. Oversees and assists in the development of the Children’s Church program taking an 

active role as needed. 

 

11. Responds to communication demands, which arise through personal interaction, email, 

and telephone contacts. 
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12. Keeps parents informed and involved with high level of communication, participation, 

and partnerships. 

 

13. Attends church board meetings and presents monthly reports of assigned duties. 

 

14. Supervises the Nursery Attendant. 

 

15. Preaches periodically when prearranged with Senior Pastor. 

 

16. Assists in officiating weddings, funerals, baptisms, and dedications, when requested. 

 

17. Assists the Senior Pastor with church services. 

 

18. Assists the Senior Pastor with hospital calls and evangelistic calling. 

 

19. Participates in the Christian Church, Disciples of Christ, the North Carolina  

      Region of the Disciples of Christ and its affiliated organization. 

  

 

B.  Selection 
 

The Associate Pastor of Youth Ministries shall be chosen as hereinafter provided: 

 

1. The personnel committee will be responsible for recommending a prospective associate pastor 

of youth ministries to the church board. 
 

2. The church board will consider the recommendation of the personnel committee and, if 

approved, will recommend to the congregation that a call to the associate pastor of youth 

ministries be extended.  It shall be the policy of the church to negotiate with only one 

prospective youth/associate pastor at a time. 
 

3. The recommendation of the church board must be accepted by at least two-thirds majority of all 

those present and voting at a regular or special business meeting of the congregation before a 

call may be extended.  Advanced written notice stating the time, place, and purpose of a 

meeting set for the purpose of voting to extend a call must be communicated via newsletter, 

church bulletin, and/or website at least two weeks prior to a meeting to consider extending a 

call. 
 

4. The term of his/her ministry shall be for an indefinite period of time and may be terminated by 

either party upon sixty days’ notice.  A contract or written statement including the terms of any 

benefits, moving expenses, housing, travel, starting date, vacation, sick leave, etc, and setting 

forth the conditions of the call shall be drafted by the Personnel Committee in conjunction with 

the Finance Committee.  Copies of this document shall be delivered to the minister and the 

Chairman of the Board.  

 

5. The Senior Pastor shall supervise the Associate Pastor of Youth Ministries. 
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Article VII - Meetings 
 

A.  Meetings to be Held 

 

1.  An annual congregational business meeting shall be held the third Sunday of May each church  

     year.  

 

2.  Special congregational meetings as required, may be called by the Board chairperson, or upon    

     request of the church board, or written petition of 10 or more members of the church.  At least  

     two weeks advanced written notice of the special meeting, including the purpose of the special  

     meeting, shall be communicated via newsletter, church bulletin, and/or website. 

 

3.  The church board shall meet monthly on the first Monday after the first Sunday unless  

     rescheduled and announced at least 24 hours in advance by the Chairman of the Board. 

 

B.  Notice of Meetings 
 

Notice of regular board meetings shall be posted at the church, in the newsletter and posted on the 

website for the new year.  Regular scheduled meeting dates and special meeting dates of the 

congregation shall be announced at the Sunday services for two weeks in advance of the meeting.  

Written notice shall be communicated via newsletter, church bulletin, and website to each church 

family in the event that public announcement cannot be made.  Meeting dates of church committees 

should also be given in advance in the bulletin, newsletter, or on the church website. 

 

C.  Rules of Order 

 

All business meetings of the congregation and the church board shall be governed by Roberts Rules of 

Order, unless suspended by the church constitution.                                                
 

 

Article VIII - Amendments 
 

This constitution may be amended at any business meeting of the congregation by two-thirds vote of 

the members present and voting provided the amendment has been communicated in writing via 

bulletin, newsletter, and/or website at least two weeks but not more than 45 days before the vote is 

taken. 
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BY-LAWS 
 

 I. The church year shall begin on July 1st and end on June 30th of the following year. 
 

 II. The church board shall: 
 

  A. Meet monthly on the first Monday after the first Sunday unless otherwise 

   announced. 

 

  B. Hold special meetings as required on the call of the chairperson or on request of  

   five or more board members.  

 

  C. Consider twenty-five members of the board as constituting a quorum.  However, if 

twenty-five members are not present the Chair of Elders or designee has the authority to 

deem three-fourths of twenty-five as constituting as a quorum. 

    

  D. Shall observe the following order of business: 

 

    1. Call to order by chairperson.  

 

    2. Devotion 

 

    3. Approval of minutes of previous meeting Minutes are to be read and approved 

by the Chairman of the Board prior to the meeting. Minutes will be e-mailed and 

hard copies will be available for review prior to the meeting.       

      

    4. Senior Pastor and Associate Pastor of Youth Ministry Reports 

 

    5. Financial Reports- by Treasurer and/or Financial Secretary 

 

    6. Committee Reports 

 

    7. Action on any recommendations from reports 

 

    8. Consideration of unfinished business 

 

    9. New business and suggestions for future activities 

 

    10. Adjournment 

 

    11. Benediction 
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 III. The plan of procedure for administering the church program shall be as follows: 

 

  A. The task of administering the church program shall be delegated to the following 

   committees: 

 

    1. Worship 

    2. Christian Education 

    3. Evangelism and Membership  

    4. Missions and Benevolence 

    5. Stewardship and Finance  

    6. Property  

    7. Long-Range Planning 

    8. Personnel Committee 

      9.   Publicity and Communications  

    10. Scholarship 

    11. Constitution & By-Laws Committee 

    12. Security 

           13.      Nomination Committee 

 

       B.    Special committees may be appointed by the Chairman of the Board as needed for  

         specific tasks. 

 

    1. The Chairman of the Board, Vice-Chairman of the Board, secretary, and pastor 

     shall constitute a committee to select committee chairpersons.  

    2. The committee chairperson shall select their committee members  

     unless noted otherwise in the by-laws. 

    3. Committee chairpersons shall serve as members of the church Board, and  

     Any church member may serve on the various committees.  

 

  C. Each committee shall meet regularly to conduct the business for which it is  

   responsible according to the by-laws.  A general program plan for its work shall  

be formulated by each committee and submitted to the board for approval by August 1st.  

Upon approval each committee will proceed to carry out its work in cooperation with 

the other committees.  All committees shall make regular reports to the board. 

 

  D. The purpose and duties of the committees are as follows: 

 

    1. Worship Committee 

      

     a. Promote and guide the spirit of Christian worship in public services and to 

enrich personal and family devotional life. 

     

     b. Work with the Senior Pastor, Associate Pastor of Youth Ministries, and 

Music Director to be responsible for the public worship of the church, its 

music, programs, and the administration of baptism, the Lord’s Supper, and 

other details that relate to the worship services. 
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    2. Christian Education Committee 

 

     a. Develop an effective program for Sunday School and Christian Education 

for the entire congregation of the church in keeping with the general 

objectives of Christian Education. 

 

     b. To be responsible for planning and administering the total education 

program of the church, including training, distribution of Christian literature 

and fostering Christian home life. 

 

     c. Assist the Youth Pastor in developing, organizing, and implementing 

programs including Bible School for all youth and young adults. 

 

    

                           3. Evangelism and Membership Committee 

 

a.  Cultivate an evangelistic spirit within the church and to plan and carry 

 out a year round program of evangelism which reaches into every phase of 

 church life.   

 

b.   Plan programs of visitation evangelism and to plan and direct    

 special evangelistic efforts. 

 

     c. Maintain the closest contact possible with the entire church membership to 

the end that each member may function effectively in the life of the church, 

to assist the sick, and the unfortunate and to provide an adequate program 

of social life and fellowship opportunities. 

 

     d. Promote participation and attendance at district meetings, conferences,   

conventions, and retreats.     

 

    4. Mission and Benevolence Committee 

 

     a. To create and foster a world vision of the needs of others within the church 

and its auxiliary organizations. 

 

b.  Be responsible for promoting a program of missionary education in every        

 department of the church, recommend the missionary and benevolence   

  budget, enlist support for missions and brotherhood causes, and care for  

  local benevolent needs. 

 

c. Encourage training and participation in district and regional 

benevolence projects and activities. 
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   5. Stewardship and Finance Committee 

 

     a. To develop within the membership an understanding of the full meaning of 

Christian stewardship and direct the financial program of the church so that 

it will not only supply the financial needs but provide a means of spiritual 

enrichment. 

 

     b. To keep before the congregation its stewardship obligations and 

opportunities, to promote stewardship education, prepare and recommend to 

the board the yearly budget, plan for the subscription of the budget, 

supervise the work of the treasurer and financial secretary, and provide for 

an annual audit of the records.  

 

     c. To provide money to update and maintain all church properties. 

 

  d. To act on behalf of the church to oversee the receiving and use of  

   memorial gifts. 

 

  e. Areas of Responsibility 

 

   1. Consider and approve all non-monetary memorials gifts. 

   2. Develop a list of potential uses of monetary memorial gifts. 

   3. Monetary gifts will be used for the needs of SMCC. 

   4. Committee shall consult with family members concerning the  

    use of memorial gifts. 

   5. Oversee the notification of gifts to families and donors. 

   6. Recommendations made by the committee must be 

    approved by the church board. 

   7. After approval purchases are to be made and the proper  

    dedication of the gifts carried out. 

 

    6.    Property Committee 

 

     a. Be responsible for keeping all property and equipment in proper condition 

and keeping the property adequately insured against possible liability, loss 

or damage. 

 

     b. Study needs and make recommendations for repairs or improvements. 

 

     c. Outline and supervise custodial duties in the church buildings. 

 

     d. Care for grounds, parking, roads and landscaping. 

 

  e.   To work with a descendent of the Baker family to do the   

           following: 
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  (1.)  A map of the cemetery should be developed and maintained  

  showing the plots occupied and by whom if known. The lots should  

  be identified by row and space (A-2, B-6, etc.) with an alphabetical  

  index of names and location by row and space. 

 

   (2.)  When requests are made for burial plots, vacant spaces may  

   be offered.  A member of SMCC may be buried in the church 

   cemetery.  A spouse who is a member of SMCC may reserve a 

   space beside the deceased member.  The funeral home will be 

   responsible for opening and closing the graves.  Only members of 

   the Baker family can be buried in the western half (which will be 

   noted on the map and index) of the cemetery. 

 

   (3.)  Family members of the deceased member’s family may be  

   asked to make a donation of $300.00 to the Cemetery Endowment  

   Fund.  This money will be used for maintenance and improvements ` 

   to the cemetery by the committee with the approval of the church  

   board.  The monies will be invested by the church Treasurer. 

 

   (4.)  The boundaries of the property will be marked and additional  

   grave sites and driveways can be proposed by the committee, which  

   will assist in developing a drive from Strawberry Branch Road to the  

   cemetery and from the cemetery to the present church property. 

 

      7. Long-Range Planning Committee 

 

     a. Plan for the future and the spiritual growth of the church in order to serve 

old, new and future members. 

 

    8. Personnel Committee  

 

     a.    Develop a working relationship and serve as a liaison between the church 

congregation, church board, pastors and employees. 

 

                 The committee shall consist of five individuals appointed by the Chairman 

of the Board including one Trustee, one Elder, one Deacon, a one 

Deaconess and one other person appointed from the congregation as a 

whole.  

 

      There will be a rotation schedule.  All current members will serve  

                 one year before rotations begin in 2014 with the Chairman rotating off  

                                                             first.  The next two members will rotate off by random choice.  The longest 

                                                              serving members will rotate off the following year.  New members will be  

                                                              appointed each year by the Chairman of the Board. A committee member 

must serve at least one year before he/she can be chosen as Chairperson.  
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Committee members should not serve consecutive terms but may be 

reappointed after two years. 

      

     b.    Duties are as follows: 

           1.   Develop and maintain an effective evaluation tool based on the 

job description for all employees of the church. Evaluations 

should be conducted at least annually.  

 

           2.        To be responsible for evaluating all employees of the church with  

                                                            input from others. 

 

           3.        Support the rights of employees in the church. 

 

           4.        Assist in resolving issues that may arise between employees and  

                                                            the church or between employees and individuals.  

      

           5.        To recruit, interview and make recommendations for hiring new  

                                                            employees including pastors, associate pastor of youth ministries, 

and interim pastors.  

 

           6.    To work in conjunction with the Stewardship and Finance 

Committee to provide contracts for all employees including: 

             (a) Salary 

             (b) Vacation and Benefits 

             (c) Hours of expected work 

             (d) How taxes will be paid and by whom 

             (e) How pension and Social Security will be paid and by     

                                                                        whom. 

 

           7.   To provide a job description for each new employee at  

                       the time of employment. 

     

           8.         To maintain proper documentation.  Files will be kept 

               by the Personnel Committee Chair in a locked cabinet  

               located in the church office.  Committee members will  

               also be required to sign a confidentiality form. 

        

           9.         Supervise the conduct of the Senior Pastor and make 

                                                            recommendations to the full congregation regarding the Senior 

Pastor inkling matters of hiring and firing. 
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    9. Publicity and Communications Committee 

 

   a.    In conjunction with the pastor, associate pastor of youth ministries, and 

             official board, to give out news releases of events of the church to  

          appropriate outlets. To assist in publishing the church newsletter and 

                 maintaining the church website and outside sign.  The church Publicity 

          Director shall serve as chairperson of this committee.             

 

 10. Scholarship Committee  

 

 a.    The Scholarship Committee should be composed of a Chairman and two 

        members, all of whom shall be appointed by the chairperson of the church 

        board. The committee members will make applications available to         

        applicants and receive and make recommendations for awards.  There      

           should be a regular rotation of members on and off the committee.  The    

           third year member serves as the chairperson and then rotates off. 

 

 

  11. Constitution & By-Laws Committee 

 

a.      Review the constitution and by-laws annually and propose any additions     

         and changes to the board.   

 

  12. Security Committee 

 

   a.      Determine what programs and equipment are necessary for the security 

            and protection of church property and personnel. 

   b. Monitor the operation of security programs and equipment  

    and repair as needed. 

   b. Perform informal surveillance (short, random trips) of the  

    buildings and grounds during church services and public events. 

           

           13.     Nominating Committee 

 

a.      Meet as needed during the church year to provide names for vacancies in     

         the church offices as well as to provide names for the new church year         

         offices. The chair of the nominating committee will elicit nominations  

         from the congregation during the month of March. A record will be kept in   

         the nominating committee notebook of each name, date asked, and  

         whether they were willing to serve, or if declined, list reason if given.  If  

         the nominee accepts, the name will be presented at the following Church  

         Board Meeting for approval, followed by presentation to the Congregation  

         for approval. Names of candidates not selected to fill a position will be  

         held for future open positions.   
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 (1)      The committee will request two have two recommendations from     

                       the Elders for possible Elder placement at all times. 

            (2)      The committee will request to have two recommendations from              

                       the Deacons for possible Deacon placement at all times. 

            (3)      The committee will request to have two recommendations from   

                       the Deaconesses for possible Deaconess placement at all times. 

  E.       Auxiliary Organizations  

 

           1. The purpose and responsibility of each of these groups shall be outlined in  

   their own by-laws and shall not be in conflict with the overall program of  

   the church. 

 

  2. Auxiliary organizations shall cooperate with regular committees in  

   Planning the total program of the church including their own 

   program to the end that the best interest of the church may be served. 

 

 

BY-LAWS AMENDMENTS 

 

 These by-laws may be amended by a majority vote of the members of the church board 

 present and voting in a regular or special meeting, provided the proposed amendment has 

 been submitted in writing to the membership of the board at least two weeks prior to the 

 voting thereon.  Then the proposed change will be presented at the scheduled 

 congregational meeting with at least 14 days advanced written notice and must pass by a 

 two-thirds majority to go into effect.  

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 This edition of the Southwood Memorial Christian Church constitution and By-Laws was 

 approved by the congregation on May 17, 2015. 
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