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February 4, 2019 

Update stats 

An update on my letter last month…our “Christmas Is Not Your Birthday” Campaign actually raised $13,480!!! 

Well done church! These dollars will help transform lives for years to come… 

Each year we have the privilege of filling out year-end reports on all kinds of numbers that end up being part 

of statistics for the District and the Conference. I want to again give a huge thank you to Karen Hodges,     

Casey Musick, and Julie Thomason for all the work they do keeping our financials…they do all of us a huge 

service.  

A few highlights from the 2018 statistics: 

 Average attendance in 2018 was up 1 from 2017, going from 90 to 91. 

 Average attendance in 2018 is up ~16 since 2013. 

 Giving was down ~$17,000 from 2017. 

  This is not totally surprising considering some known factors, and the fact that we ran a stewardship     

 campaign last year… 

  We were fortunate that there weren’t major expenses, and our overall expenses were under budget 

 enough that we had a net income of ~$900. 

 In general, it is unhealthy to have more than 50% of expenses on staff salaries. Including myself,  nursery, 

our secretary, and even our yardwork, we are right at 50%.  

 

This Bishop and Cabinet contend that, in general, it takes average worship attendance of 125 to support a full

-time pastor. Of course, this congregation is unique and has always supported a full-time pastor (very gener-

ously) with lower average attendance. Our conference has a high number of churches with average attend-

ance under 125 (and many less than 60) who are supporting a full-time pastor. I expect conference leader-

ship will be looking for ways to change this reality in the future. 

That is probably more than you wanted to know, but feel free to talk to me if you have questions or want to 

discuss any of this further. In short, average worship attendance is probably the #1 statistic monitored by our 

conference leadership. Thank you for your attendance, your giving, and your generosity. Let’s make 2019 

even better! 

Please be in prayer for our Bishop, the Cabinet, and the special General Conference happening later this 

month. I’ll tell you what happens once it happens. Nobody really knows what to expect for sure. You should 

be able to follow along on the internet if you’d like. I’ll post/email some links once I have them in a couple of 

weeks. 

It is a privilege being your pastor! 

 

 

Rev. Jim Noble 



 

2nd LaNae McClure 

3rd  Larry Horwood  

5th  Ella Noble  
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17th  Bryce Davis  
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11th  David & Marilyn Drake  

22nd  George & Barbara Horton  

 

 



 Women’s Bible Study -  “The Rock, the Road, and the Rabbi” 

      *Tuesday’s class @ 9am (Sterting Jan. 8th)       

          *Wednesday’s @ 4:45pm (Starting Jan. 16th) 

    

 Men’s Breakfast - Wednesday's 6:15am 





   West District News 

    

   Equipping the Saints / A Call to Prayer 

 

 

I would like to thank everyone who took part in Equipping the Saints, 

the leadership training in Kerrville January 26. It was great to see eve-

ryone and to hear from the Bishop. 

I would like to ask everyone to be in prayer for the General Conference 

called session that will be February 23-26, 2019. 

Blessings and peace, 

 



I attended Equipping the Saints this past weekend and enjoyed seeing everyone! I assisted 

with registration and was able to visit with Liz and Pam from the Hill Country District. 

Blessed by it! 

Following lunch, I sat in on Andy’s session, Staff/Pastor-Parish Relations Committee Train-

ing. I have copies of his power-point presentation, if anyone would like a copy please let 

me know. 

He offered the definition of the committee as the administrative unit in the local church 

where staff and congregational interests are integrated to focus on the mission of the 

church. He went over ¶258.2 in the Book of Discipline, Committee Basics, and where not-

ed a youth may be on the committee, he highly recommended this NOT take place. Please 

read ¶258.2 for more information. 

Andy wanted to make sure everyone was aware the Pastor does not need a job description 

as theirs is in the Book of Discipline, ¶340. They are responsible for Word, Sacrament, Or-

der, and Service. 

S/PPRC Functions—what really matters: 1) ¶258.g1 “To encourage, strengthen, nurture, 

support, and respect the pastors and staff and their families;” Listening to pastor, to staff, 

to congregation; Fruitful ministry: Making disciples of Jesus Christ for the transformation of 

the world; Advocating for the pastor, for the staff. 

This is the time of year, recommendations have been made to the Bishop and Cabinet and 

they are looking at future appointments. Please keep our S/PPRC’s, Pastors, Cabinet and 

Bishop in your prayers. 

Let’s stay connected, 

   West District News 


