
Weekly Connector: Traveling and Travailing... 
 

April 5, 2019 

Hello, Church! 

In October of 2017, we introduced a leadership development program called “Leadership Focus” to leaders in Uganda. Leadership 
Focus (LF) is what the Church of God in North America uses to raise up pastors and other leaders for the future of our 
movement.  Immediately, the leaders there recognized the potential of LF and began the process to bring this program to Uganda. 

However, a few critical components were missing: namely, the Church of God in Uganda had no clear 
vision, mission, or strategy. Most churches had their own such direction and foundation, but other than 
statements found in official documents (and long forgotten), the overall church did not.  In order to 
complete the LF program, the Candidates would need a Church of God ready to take them in and 
integrate their God-given passions and gifts into a consistent vision, mission, and strategy for the 
church.  In short, there was work to do. 

As Rev. Moses Abasoola, Executive Director, Revs. Tim and Colleen Stevenson, and other leaders 
worked with the Church of God (North America) to establish Leadership Focus, they also asked me to 
provide a series of workshops to develop this vision, mission, and strategy. While I quickly agreed, as 
with many such adventures, I knew not the entire scope of what I was taking on.  

Hosted at the Mutungo Church of God in Kampala, we began our first workshop in August of 2018, 
targeted at 10-15 or so key leaders that would 

invest 2 days to develop a vision, mission, strategy, along with a set of core 
values. Arriving in country, we were greeted with over 50 leaders, eager to be a 
part of what they believed to be a landmark moment in the Church. We were 
amazed at the turnout, the participation, and the energy demonstrated in the 
event. 

Even in America, the development of vision takes time. Add to that the 
complexity of conducting the workshops in a second (or 3rd or 4th) language for 
them like English, the conversations take even more time. In August, we 
developed the draft list of Core Values. In November 2018, we determined 
those values which required more work to make them more actual in the life of 
the church while also developing a draft vision statement. 

This brings us to my trip to Uganda beginning last week. Supported by the German Church of God (represented by Pastor Siegfried 
Froese), we began on Thursday (March 28), by finalizing the vision and working on the mission - which was completed on Friday. On 

Monday, we finalized the strategies. And, by lunch on Tuesday, we developed 
communication strategies and wrapped up the work with a discussion of next steps.  

This was an extraordinary moment in the life of the Church not just because of WHAT 
was accomplished but because of HOW it was accomplished.  Time and again, we felt 
the Holy Spirit “move” the conversation toward a God-sized direction for the Church. 
From the values, which defined who the Church is and who she desires to be, to the 
vision of God’s preferred picture for His bride, and on to the mission and strategies which 
will provide the means and motion toward that vision, it became clear that all of this is far 

larger than the sum of its parts                                                                     

But, Wednesday, as I considered what we witnessed and what was produced 
through us, I was reminded of something Paul wrote to the church in Galatia, "I 
am again in the anguish of childbirth until Christ is formed in you!” (Gal. 
4:19)  Of course, like Paul, I do not know the “anguish” of childbirth personally. 
However, now that this vision has been “birthed”, the anguish (along with the 
joy) continues as it would be for any newborn: this must be cared for, protected, 
nourished, and prayed for and through. 

 

 



 

The leaders who were present know that the work continues as strategy teams are formed, plans are made, and goals are set. So 
much is at stake. So, I ask that you join me to pray for the leadership of our family in Uganda in this way: 

• UNITY. I am so thankful for the demonstrations of unity in these workshops. Yet, there are many who were not present to 
experience His movement and will need to process this God-sized vision.  Only with the Holy Spirit’s ongoing leadership in 
Unity, will others be able to grasp this focus upon the future of the Church. 

• An OPENNESS to significant change. As I consider what has been discussed, documented, and declared, there is now the 
requirement for great change in the church - good, Godly change. And, with change can come resistance.  

• KEY LEADERS to step up for the challenges of implementation. It is one thing to plan. It is quite another to implement. The 
next steps beyond planning may be the most difficult. We need key leaders to have “foreheads harder than flint” (Ezek. 3:7) to 
accomplish what comes next. 

Although I have been away a little more than a week, it feels SO much longer. I have missed my family (in the home and in the church) 
and look forward to being with you all. Big thanks goes to the Lord for my brother Tim as he brought the Word to you in my absence. I 
will seek to also learn and be encouraged as I listen to his sermon this week.  

On Sunday, we continue in the series, “Treasures, Near and Far”, 
considering “how" we look at the world around us.  Each of us sees through 
a filter that shapes and even changes how we perceive the world and those 
with whom we live, work, and learn. Be prepared to take a careful look at the 
“Lamp of the Body” - come early, bring a friend, and let’s celebrate Jesus 
together. 

 

I love you, Church! 

Pastor greg 

PS: Do not forget to come to the "Easter Walk", held at the church tomorrow, Saturday, from 10AM until 1PM. I hope to see you there 
and then! 


