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PROLOGUE 
The purpose of this document is to serve our church—including prospective members, 
prospective elders, and future leadership—with a clear description of how our eldership is 
organized. This document is formal in that we mean for it to guide our ministry, but it is informal 
in that it does not function with the authority of a constitution. It is intended to be a written 
version of the roles, rhythms, responsibilities, and relationships that we assume in the course of 
our ministry, and in this way helps provide clarity for those leading and being led as well as 
continuity across time. 

Page 3



Introduction  5
What Is an Elder-Led, Congregationally Ruled Church?  6

What is An Elder?  6
What Is the Church?  7
So What Is an Elder-Led, Congregationally Ruled Church?  7

What Are the Qualifications for an Elder?  9
Major Texts  9
Summary of Qualifications  9
Expectations Specific to Eldering Within Crosspoint  11

The Pathway Into Eldership  12
Phase 1: Cultivation  13
Phase 2: Observation  13
Phase 3: Candidacy  15
Phase 4: Appointment  17
Bringing On Former Elders  17
Reaffirming Current Elders  18

What Are the Responsibilities of Elders?  19
Knowing the Sheep  19
Caring for the Sheep  19
Feeding the Sheep  20
Guarding the Sheep  20
Leading the Sheep  21

Ordering Our Oversight  22
Forming the Agenda  22

After Eldership  23
Rolling Off at the Term  23
Reasons for Early Departures  23
Ways Former Elders Can Support Elders  23

Clarifying Key Roles  25
Elder Chairman  25
Elder Vice Chairman  25
Scribe  26

Appendix A: Prospective Elder Invitation  27
Invitation Sample  27

Appendix B: Prospective Elder Questionnaire  28
Introductory Questions  28
Getting Specific  29
Character Qualifications  30
From Your Wife  31

Appendix C: What We Teach 32

Page 4



INTRODUCTION 
At Crosspoint, our mission is to come together to glorify God by cherishing the gospel; by caring 
for His people; and by reaching beyond ourselves by being on mission. One way we seek to do 
this is through the Scripture and Spirit led appointment of qualified elders who will “shepherd 
the flock of God” (Acts 20:28; Eph. 4:11, 12; 1Pet. 5:2). This document describes how we go 
about eldering together.1

The historical context for this document is helpful in understanding its purpose. Most recently, 
Crosspoint had with a pastor, staff, and a governing council of lay leaders representing various 
ministries and demographics of the church. Since the addition of elders in 2016, we have sought 
to be reformed by the Word of God in our understanding of eldership and its role in the church. 
This has led to subtle and at times more pronounced shifts in how we understand our role, and in 
how we lead together.

We have several purposes for this document: clarity, unity, and continuity. We want to be clear in 
our own minds as to the Bible’s teaching on our role. This helps us work together and instruct the 
congregation. We want to be unified in this understanding, and in how we have agreed to work 
out the Bible’s teaching. Our unity in this respect is basic to our church’s unity overall. Finally, 
we want to ensure stability for our team and church across time, and this tool helps us train 
potential and future elders. In all of this, may our Lord strengthen his church for the spread of his 
gospel.

 This document will be reviewed by the Elders annually or as changes are needed. We reserve the right to change or 1

bypass elements of this document (except portions requiring unanimous consent of the elders) by majority vote at 
any time. All changes to this document must be reviewed, discussed, and agreed upon by vote of the Elders, after 
which the changes will become part of the document. 
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WHAT IS AN ELDER-LED, 
CONGREGATIONALLY RULED CHURCH? 
Clearly the church needs leaders and is called to have leaders. The author of Hebrews speaks to 
the church, “Obey your leaders and submit to them, for they are keeping watch over your souls, 
as those who will have to give an account. Let them do this with joy and not with groaning, for 
that would be of no advantage to you” (Heb. 13:17). Similarly, Paul writes to the congregation at 
Thessalonica, “We ask you, brothers, to respect those who labor among you and are over you in 
the Lord and admonish you, and to esteem them very highly in love because of their work” 
(1Thess. 5:12). 

Elders have real spiritual authority that the church needs faithfully discharged. But what is the 
nature of this leadership and its relationship to the church and the church’s authority? Our answer 
begins with two things: a shared understanding of what an elder is and what the church is. 

WHAT IS AN ELDER? 
A list of elder qualifications found in 1 Timothy 3:1–7 indicates that this is an office. Elders are 
not required in order for a church to be a church, but elders are necessary for a rightly ordered 
church (Tit. 1:5). A helpful place to begin in understanding the nature of this office is to consider 
the three terms used for the office. The first word, elder, indicates maturity and highlights the 
nature of this office as an example. Peter writes, “I exhort the elders among you ... shepherd the 
flock of God ... being examples to the flock” (1Pet. 5:1–3). The second word, overseer, indicates 
the management and high-level leadership of the flock. Elders tend to individual sheep, but 
ultimately to the flock as a whole. When Paul spoke to the elders at Ephesus he said, “Pay careful 
attention to yourselves and to all the flock, in which the Holy Spirit has made you overseers” 
(Acts 20:28, emphasis added). 

A third term, pastor, or shepherd carries the ideas of feeding, caregiving, and protecting. In 
popular usage, this term is most commonly used for vocational elders, but biblically speaking it 
is synonymous with elder. While it is popularly used as the title for this office, in Scripture it is 
mostly used to describe its function, as when Peter writes, “shepherd the flock of God” (1 Pet. 
5:2; cf. Eph. 4:11). Several passages of Scripture feature all three terms in close connection (Acts 
20:17–28; 1Pet. 5:1–4). For these reasons, while popular usage may speak of vocational elders as 
“pastors,” and laymen as “elders,” we seek to mute this distinction by using the terms 
interchangeably. 

Importantly, the New Testament pattern is for a plurality of elders (Acts 14:23; Js. 5:14; Tit. 1:5). 
This is biblical and it is practically wise, for no one elder has all of the wisdom that is needed to 
shepherd a flock, nor does any elder by himself have every spiritual gift. Natural leaders may 
emerge among the team, others may be entrusted an area of focus and leadership, and some men 
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may serve vocationally (1Tim. 5:17–18). But differences in time, pay, focus, and training do not 
indicate a difference in formal authority or responsibility before God. 

WHAT IS THE CHURCH? 
Those who lead the church need to know what the church is. Elder bodies can easily fall into two 
opposite ditches: not doing the job assigned to them, or, alternatively, doing the job actually 
assigned to the congregation. For this reason it’s helpful to get clear on the nature of the church 
and her responsibility, as a step in getting clear on our own. 

What did Christ intend to build when he said, “I will build my church” (Matt. 16:18)? The term 
used in the New Testament for the church is ekklesia, which means, “assembly.” What is the 
nature of this assembly? This assembly is the fulfillment of the new covenant community 
promised in the Old Testament Scriptures. Every believer in this community knows the Lord, 
enjoys the full forgiveness of sin, is indwelt by the Spirit, and has the law of God written on their 
heart (Jer. 31:31–34; Matt. 26:28; Acts 2; Heb. 12:22). This Spirit regenerated community is 
God’s new creation, God’s new humanity (Eph. 2:5, 15). 

The church has a glorious identity. This identity is seen in the images that describe her 
transformation through the gospel: Christ is the head, and the church is his body. Christ is the 
groom and the church is his bride. Christ is the Chief Shepherd and the church is his flock. Israel 
under the old covenant was led by prophets, priests, and kings, who mediated her relationship 
with God. As the people of the new covenant, the church is “a chosen race, a royal priesthood, a 
holy nation, a people for his own possession” (1Pet. 2:9). 

The church also has a lofty responsibility. This responsibility is seen on the pages of the New 
Testament. It is significant that the Apostles wrote letters to congregations as a whole, not to 
elders. Congregations are ultimately responsible for church membership and discipline, the who 
of the church (Matt. 18:15–20; 1 Cor. 5:13; 2 Cor. 2:6). This is why the church at Corinth is 
addressed concerning the tolerance of sexual immorality among her (1 Cor. 5:13). She is also 
ultimately responsible for her doctrine, that is, what the church believes. This is why the 
churches in Galatia are addressed concerning their abandonment of the gospel by tolerating false 
teaching (Gal. 1:6–9). 

Where do elders fit? Are they an office parallel with the leaders of Israel under the old covenant
—prophets, priests, and kings—who minister to and on behalf of the people? No, for Christ 
fulfilled these offices, and in him the church is by nature a royal priesthood. That would be too 
high a view of leaders and too low a view of the regenerate church. The role of elder may have 
overlapping functions, but as the church is organically different from Israel, so are her roles of 
leadership. Rather, the church’s elders emerge from within the congregation to equip the church 
for her own work of ministry, and to lead her in her own spiritual affairs as God’s people, a work 
carried out by means of the Word and prayer (Acts 6:4; Eph. 4:12–16; 2 Tim. 4:2; Tit. 1:9). 

SO WHAT IS AN ELDER-LED, CONGREGATIONALLY RULED CHURCH? 
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An elder-led congregational church is a church that takes ultimate responsibility for her own 
affairs—guarding the gospel and identifying true believers and false professors—and seeks to do 
so under the leadership of and in eager submission to biblically qualified elders. Practically 
speaking, in addition to leading the church in her shared responsibilities—the who and the what
—elders are responsible for leading the how of the church, that is how we go about our life and 
ministry together. This includes the areas of ministry design and strategy for mission, areas 
where Scripture gives us freedom. Entrusting these matters of how to biblically qualified men is 
both biblical and practically wise. The authority of elders is not in competition with the authority 
of the church but exists to help the church exercise her authority. The authority of elders is 
derived from and circumscribed by the authority of Scripture. 
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WHAT ARE THE QUALIFICATIONS FOR AN 
ELDER? 

The Scriptures say the office of overseer is a “noble task,” and men who aspire to serve the 
church in this role, desire a good thing (1Tim. 3:1). Yet, because of the nature of shepherding the 
flock of God, the man must also meet certain qualifications in order to be entrusted with the care 
of the flock. These are a protection to himself and to the flock, and an expression of Christ’s 
shepherding care. The congregation, led by their elders, should heed Paul’s words to Timothy, 
“Do not be hasty in the laying on of hands” (1Tim. 5:22). 

MAJOR TEXTS 
Two New Testament passages outline the qualifications for an elder: 

1 Timothy 3:1–7. “The saying is trustworthy: If anyone aspires to the office of overseer, he 
desires a noble task. Therefore an overseer must be above reproach, the husband of one wife, 
sober- minded, self-controlled, respectable, hospitable, able to teach, not a drunkard, not violent 
but gentle, not quarrelsome, not a lover of money. He must manage his own household well, with 
all dignity keeping his children submissive, for if someone does not know how to manage his 
own household, how will he care for God's church? He must not be a recent convert, or he may 
become puffed up with conceit and fall into the condemnation of the devil. Moreover, he must be 
well thought of by outsiders, so that he may not fall into disgrace, into a snare of the devil.” 

Titus 1:5–9. “This is why I left you in Crete, so that you might put what remained into order, and 
appoint elders in every town as I directed you—if anyone is above reproach, the husband of one 
wife, and his children are believers and not open to the charge of debauchery or insubordination. 
For an overseer, as God's steward, must be above reproach. He must not be arrogant or quick-
tempered or a drunkard or violent or greedy for gain, but hospitable, a lover of good, self-
controlled, upright, holy, and disciplined. He must hold firm to the trustworthy word as taught, so 
that he may be able to give instruction in sound doctrine and also to rebuke those who contradict 
it.” 

SUMMARY OF QUALIFICATIONS 
The qualifications for elder are mostly straightforward. But there are several points that need 
some explanation and agreement. To see that we’re all reading these the same way, what follows 
is a simple exposition of the qualifications anchored in 1 Timothy 3. These qualifications assume 
that the office of elder is a role held by men, an expression of authority and Word leadership 
rooted in Adam’s unique role from creation (1Tim. 2:12–14).
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A Summary Qualification. At the head of his lists, Paul includes a summary qualification to 
interpret the whole: “an overseer must be above reproach” (1Tim. 3:2). This is not to say that the 
man must be free from sin, but he must be free of public accusation. This qualification helps us 
to understand the nature of the qualifications which follow. 

Things to Look For. The first qualification to look for is sexual and marital devotion. Literally, he 
is to be a one-woman man. This does not exclude widowers or divorcees, granted that a divorce 
is not a cause for reproach (one-woman man would be an unnatural way to exclude divorced 
men). With a divorcee, this is a matter of credibility and a variety of factors will come to bear on 
that: the circumstances of the divorce, how public was it, how long ago it was, how it is 
understood in the community, etc. As with the rest of the qualifications, we are not given a litmus 
test but a judgment call. While marriage is normative, neither does this exclude single men, Paul 
himself being single. Second, we must look for self-mastery, expressed in three additional 
qualifications. The sober-minded man is stable, attentive, and alert. The self-controlled man is 
disciplined, not driven by fleshly desires but able to control himself by the Spirit. The respectable 
man has mastery over his mind and life, accruing respect from those who watch him. Finally, we 
must look to the man’s ministry. The hospitable man is a welcoming presence, using his time and 
his home as a means of ministry. He must also be able to teach, the chief qualification that 
distinguishes an elder from a deacon. If you prick him, does he bleed the Bible? This man should 
be competent in handling the Word, making the Scriptures clearer for hearers and not confusing. 
He teaches and defends sound doctrine with studied clarity and settled confidence. 

Things to Look Out For. While there are plenty of good things to look for in a potential elder, 
there are also things to look out for. First we must consider if he is a drunkard. This question 
does not concern whether he drinks alcohol, but whether he drinks too much alcohol. He must 
control and not be controlled by his appetites. Second, this man must not be combative, or 
quarrelsome. Consider the force of his words, the volume of his words, the tone of his words, 
and the consistency of his words. Finally, he must not be greedy or a lover of money. This does 
not mean that he cannot be wealthy. Rather he must not love money to the extent that he gives all 
of his time and attention to getting money. He must not gain his money through shady or 
underhanded dealings. This man must love God rather than money. 

Things to Look Into. Due diligence requires that we look into several things when considering a 
man for eldership. The first is his home. The church is like a family whose leadership involves 
nurture, order, and care. If a man can’t take care of his home, then we should not expect he can 
faithfully care for the church. For a point of evidence, can he manage his home? Are his children 
submissive? This does not mean that his children are perfect or necessarily converted, but that 
the man fosters a godly atmosphere of parental discipline. A second thing to look into is his 
experience. Simply, is he an experienced Christian? He must not be a new Christian. New 
believers do not mature evenly. They may excel in sexual purity but not in humility, or in 
humility but not in sexual purity. This is something Satan will exploit in someone who is made 
an elder too quickly. A third and final thing to look into is his reputation. An elder with a 
problematic reputation with outsiders will fall into disgrace. Having his name smeared, he will 
fall into the Devil’s trap and harden his heart.
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EXPECTATIONS SPECIFIC TO ELDERING WITHIN CROSSPOINT 
Excellent Members. Being “examples to the flock” includes modeling healthy church 
membership (1Pet. 5:3). Elders are pacesetters among the flock and models of faithfulness. This 
also means demonstrating how to live out the New Testament “one another” commands, through 
prayer, bearing burdens, and genuine Christian love. 

Hearty Agreement with Doctrinal Positions. One way we protect the church’s unity and mission 
is through shared agreement on specific doctrines, their formulation, and prioritization (Acts 
20:28; 1 Tim 4:16). Around these things we enjoy peace and a foundation for engaging our 
shared mission. Each elder must be able to heartily affirm several documents. The Confession of 
Faith forms the doctrinal boundaries for membership at Crosspoint. One extra document 
provides an additional layer of doctrinal unity for our elders: What We Teach,  which has been 2

adapted from The Gospel Coalition’s, Foundation Documents.  Because Jesus instructed his 3

disciples to be careful about the promises they make, if an elder develops a reservation about a 
point of doctrine represented here, he should notify the Chairman of the Elders (Matt. 5:33–27). 

Availability for Regular Elder Duties. Overseeing and caring for believers is a time-intensive 
privilege. Depending on individual and family circumstances, some elders may have more time 
and flexibility than others. Every elder, however, should participate in essential ministry 
activities: prayer and ministry of the Word, whether in public or private; and Elder oversight 
through the Shepherding Tree; regular elders’ meetings (1st and 3rd Mondays each month, from 
7–9 PM), and special elders meetings (e.g. emergency or time-sensitive); and retreats. 

Overall Fit. For practical purposes, a man may be qualified biblically but still not be good fit for 
our team. For example, a man may feel strongly about one or several matters of tertiary 
importance that make it difficult for him to lead with his brothers. This side of the new creation, 
good Christian men will disagree. For the sake of the team’s unity and the church’s mission, 
overall fit is important. Discerning compatibility in this sense requires honesty on the part of both 
parties, the right questions, and a good measure of grace and patience.

 See Appendix C: What We Teach.2

 The Gospel Coalition’s Foundation Documents, https://www.thegospelcoalition.org/about/foundation-documents/. 3
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THE PATHWAY INTO ELDERSHIP 
This is our attempt to take seriously Paul’s admonition to Timothy, “Do not be hasty in the laying 
on of hands” (1 Tim. 5:22). Apparently, there were reasons Timothy might want to appoint an 
elder in haste: perhaps there was the practical need, or perhaps a man appeared ready and 
willing. But there are two dangers that come with hasty appointments. First, hasty appointments 
multiply the effects of sin, and with it the responsibility for that sin, leading us to “take part in 
his sins” (1Tim. 5:22). Second, sin is sneaky and both character and doctrine take time to 
discern: “the sins of some people are conspicuous ... but the sins of others appear later” (1Tim. 
5:24). Time reveals and confirms who the Holy Spirit would appoint to eldership (Acts 20:28; 
Eph. 4:11, 12). For that reason, we want to be patient in our process of discerning and appointing 
elders. 

Two more things should be said before getting into the particulars of our plan. First, we want the 
right people involved in this process in the right ways. Specifically, we intend to honor the 
pattern we see in Scripture of congregational agreement under elder leadership (Acts 6:3; 14:23; 
6:1–6; 14:23; 1 Tim. 5:17–22; Tit. 1:5; Heb. 13:17). Second, we want our appointments to be 
Spirit- led appointments. And for that reason, in addition to laboring over the Scriptures for 
guidance, we intend to pray, as did the early Christians in these moments: “And when they had 
appointed elders for them in every church, with prayer and fasting they committed them to the 
Lord in whom they had believed” (Acts 14:23; cf. 6:6). 

Our pipeline process involves four thoughtful phases: 

Phase 1: Cultivation 

Phase 2: Observation 

Phase 3: Candidacy 

Phase 4: Appointment 

These phases are not tied down to our annual calendar but may start and stop at any time, except 
for Phases 3 and 4, which occur around the Bylaw’s requirements involving the church’s 
appointment and input. Phases 3 and 4 can be accomplished beyond the Bylaws’ calendaring, but 
not instead of them. This means that Elders can be appointed in, for example, May, while also 
around the Annual Meeting in January. This means that it will be normal for the elders and 
congregation to be engaged at various points of this process with various men. 

We’ll unpack these four phases and follow it up with two final sections: “Bringing on Former 
Elders,” and, “Reaffirming Current Elders.” 
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PHASE 1: CULTIVATION 
We want to cultivate a culture where men aspire to eldership, where boys and men to grow up 
aspiring to the office, and where the congregation is on the look-out for who the Holy Spirit 
might appoint for her shepherding care. This involves at least three efforts: 

Ongoing instruction on biblical eldership for the congregation as a whole 

Asking men if they aspire to eldership 

Encouraging men to prayerfully seek the office of elder

Resourcing men for growth in life and doctrine 

As a way of securing our church’s health and mission into the future, the elders should always 
look out among the congregation for men whom the Holy Spirit might appoint to the office of 
elder. In this process we are looking for signs of biblical qualification: 1) a life that is above 
reproach, 2) the ability to teach and defend sound doctrine, and 3) a pattern of shepherding. 

The chairman should put a discussion of potential elders on the elders’ agenda at least once per 
quarter. As a way to seek the Lord’s guidance, the men will normally read the qualifications 
before discussing prospects. 

The bar is lower to get on the list. This list may be long or short and only represents the 
possibility of more serious consideration. All it takes is one many to mention the brother’s name, 
granted the group doesn’t share some obvious reasons a man shouldn’t be on this early list. Put 
another way, the group should be able to imagine the man serving as an elder in the next few 
years. At this stage, elders should not speak with the men about their consideration. There are 
three primary places where we expect future elders to emerge. 

Life Group Leaders

Teachers (Discipleship courses, children, youth, men, etc.)

Test-Driving Slots (preaching, evening prayer, etc)

We also have our ear to the ground for congregational input. Throughout the year, members are 
invited to review the biblical qualifications, and to prayerfully consider suggesting names for 
consideration for eldership.

PHASE 2: OBSERVATION 
This is a low-pressure, high-exposure opportunity for both elders and a prospective elder to 
explore the appropriateness of eldership. It is not a no-expectation process, in that reading and 
meeting attendance is involved, but there’s no expectation for either party that the relationship 
must advance to eldership. Think dating, not engagement. In addition to the biblical 
qualifications, in this phase we are observing: 1) fit, to see if he is aligned in ways that will 
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contribute to and not complicate our unity, 2) capacity, to see if he has the ability and time to 
invest, and 3) desire, to see if he actually wants to do this, in order that all of our elders would 
serve without compulsion. 

This process can occur over many months because that is realistically the amount of time it takes 
for a man to get comfortable with our team, and for our team to get comfortable with him. There 
is also a bit of work that needs to be done (see below). The process may go longer than half a 
year, in the event that he needs more time on a topic or should something come up in his life that 
pushes the timeline out. However, only extraneous circumstances should allow observation to go 
longer than a year. 

Invitation 

Using the look-out list, the elders will agree on men to invite for observation. Observation is a 
discernment phase, so it’s okay for there to be some unknowns about a man’s character or 
doctrine at this point. Our general pattern is for the chairman to contact the man for a 
conversation and to follow up with an invitation to observation, though he may delegate this 
contact to another elder. This invitation explains the purpose, process, expectations, etc. He is 
welcome to engage various elders for conversation as he considers the opportunity.

Checkpoints 

Crosspoint enjoys peace and energy for her mission on the foundation of Spirit-wrought 
doctrinal unity and various points of what we might call ministry philosophy. To help orient an 
observer to our team, we’ve designed several study checkpoints intended to raise questions and 
stir any needed conversation. Even for those men who do not proceed, it is good for these men 
and our church we have invested this time together. 

The following study checkpoints include a one-page several-question assignment due to the 
Chairman (or delegate) for discussion at a debriefing. These will not come with assigned dates, 
but we would ask each man to work at a pace of 1–2 months per checkpoint. This will allow all 
of us to learn what we can about one another at a reasonable pace. 

Study Checkpoint 1: An Introduction to Eldership. Read and answer questions on the 
following as resource and nice introduction to eldership and to our eldership here.

Church Elders: How to Shepherd God's People Like Jesus, by Jeramie Rinne. 

Study Checkpoint 2: Core Doctrinal Agreement as Elders. Read the following documents 
serve, which as a body of shared agreement on the major points of Christian doctrine. 

Christian Beliefs, by Wayne Grudem

Crosspoint’s “Confession of Faith”

Crosspoint’s “What We Teach” (see Appendix C) 
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Study Checkpoint 3: More Doctrinal Agreement as Elders. Read and answer questions on 
a number of additional docs, including:

Crosspoint’s Bylaws and Policies & Procedures

The Deliberate Church, by Mark Dever and Paul Alexander

Discipling, by Mark Dever

“How the Gospel Shapes Our Gatherings: Twelve Aims,” by Jonathan Leeman

“A Call for Theological Triage,” by Albert Mohler

Checkpoint 4. A Comprehensive Study on Biblical Eldership. Read:

Biblical Eldership, by Alexander Strauch. 

Observer Debriefings 

The Chair will host a periodic debriefing conversation after an Elders meeting with one or a 
group of observers. These debriefings allow time to field questions on meetings, discuss 
checkpoint material and comments, review any material in this document, and to discern fit. 

Renewal Pattern 

Every three months, the elders will discuss observers. This is when the elders and the observers 
each have a chance to decide to move forward or discontinue eldership. The chairman (or a 
delegate) will engage the observer for a conversation ahead of each of these meetings. 

PHASE 3: CANDIDACY 
Building on the due-diligence work of the observation phase, the purpose of this phase is for the 
elders to formally examine a man for eldership with the help of the congregation. This phase is 
designed to strengthen the confidence of each party involved in this process: the confidence of 
the elders who lead the congregation, the confidence of the congregation who takes the elders’ 
lead, and the confidence of the man appointed to this noble task. 

The time spent in this allows time for a feedback loop, as the congregation offers us input on the 
man. This period is intended to offer the elders time to properly explore any issues of character 
or questionable reputation that arise. This timeframe also allows for the congregation to hear the 
man’s name in several venues and several times. We want his face and voice to become familiar 
before he is actually eldering. 

Application and Interview 

Page 15



The elders will discuss and agree on observers to advance to formal elder candidacy. The elders 
will agree by unanimous vote on which men to pursue with an invitation, and then to present as 
candidates. 

When his checkpoints are complete and the elders and the man are comfortable exploring 
candidacy, he will be given a Prospective Elder Questionnaire. Once he submits his completed 
questionnaire, the Chairman will assign two elders to meet with him for an interview. Following 
that interview, the chairman will schedule a discussion for an elder only session in which to 
discuss candidacy. The elders will receive a copy of his application ahead of this meeting. 

Announcement 

The elders announce to the congregation that they are considering a certain man for the office of 
elder and have moved onto the candidate stage. A verbal announcement might sound like this: 
“We’re presenting Kandidate Karl to you as a candidate for the office of elder. We have been 
observing him for a number of months and we are ready to examine him more carefully with 
your help during a period of public candidacy. We’ll be doing that in areas of life and doctrine, 
and we would like for you to join us in this. Please reach out to any elder if you have a 
commendation or concern about the man. This is a thorough process to allow us time to get 
better acquainted with Karl with your help. Barring any unresolved concerns, when we’re at one 
month out we will put his name before you for a vote. If the Lord wills, we will joyfully and 
confidently appoint him together as one of our elders.” 

A Period of Examination 

During the Candidacy, the elders and the congregation are formally examining the man for the 
office of elder. As the congregation offers input, that will be considered by the elders. 

At some point in the candidacy, the elders will schedule a one-hour doctrinal examination, which 
we may also refer to as a doctrinal interview. This is intended to be a serious step, but not a scary 
step. Our hope is a moment in this process that greatly encourages our team and the man as we 
hear him speak and defend the glory of the things we believe. After this step is done, our entire 
team should be able to commend the man to the congregation as elder-qualified with a personally 
informed and clear conscience. 

The man will be supplied with questions ahead of this meeting. One of the elders will be 
assigned to facilitate the doctrinal interview. The Chairman will schedule thirty minutes on both 
sides of the examination for preparation and debriefing and a vote. This examination can be 
conducted outside of the team’s normal meetings but must include half of the elder team. 

Nomination 

After the completion of the examination, and with one month remaining in a man’s candidacy, 
the elders will offer this elder as a formal nominee for vote consideration. Additional input is 
welcome, of course, but not anticipated at this point. 
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PHASE 4: APPOINTMENT 
Writing of the appointment of elders, the Apostle Paul wrote to Timothy, “In the presence of God 
and of Christ Jesus and of the elect angels I charge you...” (1Tim. 5:21). This is the way we want 
to speak on the day when we appoint a man to the office of elder. 

Congregational Affirmation 

Near the end of candidacy, a final ballot of names is presented to the congregation in accordance 
with the Bylaws. The members have a final opportunity to ask any questions or bring to light any 
objections concerning an Elder candidate. At a called Church Meeting, members vote to affirm 
the nominees listed on the ballot given to them. If we have led our sheep properly, and if they are 
taking our lead, then there should be no unexamined objections to a candidate on the basis of 
qualification by the time of vote. 

Notifying New Elders and the Congregation 

The Chair or Executive Pastor will notify candidates of the result of the vote and work with the 
Lead Pastor to schedule Public Appointment during an upcoming worship service.

Public Appointment 

In a worship service soon after the members’ vote, new Elders are publicly recognized and 
installed before the church family. In the pattern of Scripture, current Elders gather around them, 
lay hands on them, and pray for them in front of the congregation (Acts 6:6; 14:23; 1Tim. 4:14; 
5:22). This public appointment emphasizes the weighty role into which new Elders step and 
reinforces the members’ responsibility to submit to and pray for the leaders God has given.

BRINGING ON FORMER ELDERS 

When a faithful former elder is pursued to return, we may modify this process to some degree. 
The reasons for doing so are obvious: the man is known to our elders and to our congregation. 
Our normal process assumes we are starting from zero. We also want to take advantage of former 
elders who desire to serve again without burdening them with a process they have been through. 

That said, a modified process must account for two things: trust and topics. Elder trust is a 
precious, hard-won, and delicate. In most cases there will be one or a few newer elders who have 
not served with the man. They should not feel pressured to commend him to the congregation 
because he seems obvious and inevitable to the rest of the team. We should not presume on their 
agreement. Neither should we presume that the former elder trusts the team, especially if we 
have been through a season of difficulty as a church. Patience will serve us all. In addition, elder 
topics are always emerging and evolving. We should not presume that the man is aligned with 
the team.

Here’s an outline for a modified process:
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Observation may be shortened and may include some additional to-dos, such as getting to 
know certain elders he’s less acquainted with,

Checkpoints may be trimmed to only that material that the man did not engage as an 
observer before or help shape during his time as an elder,

Candidacy should be the same length as the rationale for that period applies equally to 
new elders as to former elders.

With the help of other elders, the Chairman will craft a modified plan and the elders will agree on 
it with the decision to extend an invitation to observation.

REAFFIRMING CURRENT ELDERS  
An elder may serve as long as he is called by the congregation in accordance with the Bylaws 
rotation standards. This process follows several steps: 

Assignment. The chairman will assign a staff elder to interview the lay elder who is up for re-
affirmation. This interview can happen by phone or in person.

Interview. The men should read the qualifications outlined in 1 Timothy 3:1-7 and Titus 1:5–9 
together and ask three questions. First, “are there any reasons owing to character or doctrine that 
would disqualify you for the role of elder?” Second, “are you willing to serve for another three 
years?” This visit should be more than a matter of checking off boxes. Certainly, along the way, 
the men should discuss life, family, and pray together. 

Elder Vote. The interviewing elder will report back to the chairman who will schedule time for 
the men to discuss and vote concerning reaffirmation. 

Congregational Affirmation. The elders will follow the Bylaw’s standards on affirming Elders.
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WHAT ARE THE RESPONSIBILITIES OF 
ELDERS? 
Shepherding is a tremendous responsibility. Peter exhorts elders, “shepherd the flock of God that 
is among you... and when the chief Shepherd appears, you will receive the unfading crown of 
glory” (1Pet. 5:2, 4). What does this shepherding work entail, and how do we go about that 
practically here? We think about shepherding in six categories of responsibility.

KNOWING THE SHEEP 

Scriptural Explanation. Jesus knows his sheep by name, and so we want to know our sheep by 
name (Jn. 10:3). This means, in the first place, knowing who is and who isn’t one of our sheep. 
For this purpose, Jesus instructed his disciples in matters of church membership, including 
baptism, church discipline, and the Lord’s Table (Matt. 16:19–20; 18:15–20; 26:17–30; 28:18–
20). He also equipped them to discern who belonged to him (Matt. 7:21–23; 8:18–22; 13:20–23; 
15:15– 20; 19:13–30). More than knowing our sheep by name, we desire to know our sheep, 
their stories and their struggles. Jesus lived among his disciples and called people into a 
relationship, and so our relationship with the sheep is not an aloof or a professional affair. 

Baptism and the Lord’s Supper. Elders know the flock, in part, through the signs Jesus gave to his 
church for knowing the church: the signs of the new covenant, baptism and the Lord’s Supper. In 
baptism a believer and the church together signify a person’s identification with Christ and his 
church (Ro. 6:1–5; 1Cor. 12:13; Eph. 4:1–6). In the Lord’s Supper, the believer and the church 
signify their ongoing identification with Christ and his church (Matt. 26:26–29; 1Cor. 10:16–17; 
11:17–34). As those entrusted with the church’s spiritual leadership, elders naturally lead in these 
signs. The Lead Pastor leads out in the biblical administration of these ordinances. 

Shepherding Presence and Our Shepherding Structure. Elders should be present and relationally 
engaged at the church’s corporate gatherings and church-wide functions. Every member 
participates in or is assigned to a Branch of the Shepherding Tree.

CARING FOR THE SHEEP 

Scriptural Explanation. The Lord “[tends] his flock like a shepherd,” and “[gathers] the lambs in 
his arms” (Isa. 40:11). The Lord tenderly cares for his sheep, and so do his undershepherds (1Pet. 
5:1–3). Elders shepherd “willingly,” not “under compulsion,” not for “shameful gain”, or with 
a ”domineering” spirit (1Pet. 5:1–3). They lead the flock as a whole, and yet tend to the needs of 
specific sheep, each with their own ailments, histories, and needs. In this spirit, the church’s first 
leaders prioritized the care of widows (Acts 6:1–6; 1Tim. 5:3–16). 
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Homes and Hospitals. One of the qualifications of an elder is that he be hospitable (1Tim. 3:2; 
Tit. 1:8). As a matter of ongoing ministry, elders spend time in homes, a context ideally suited for 
meaningful conversation and modeling in marriage, parenting, and life. Hospitals are another 
important context for personal care. Medical crises are naturally important opportunities for 
spiritual reflection. For this reason, each elder should make it a point to visit their sheep.

FEEDING THE SHEEP 

Scriptural Explanation. In keeping with Jesus’ great commission, disciple making entails 
“teaching them to observe all that [Jesus] commanded” (Matt. 28:20). From Jesus’ command 
flows the teaching ministry of the church. To ensure her growth in maturity, Christ gives 
shepherds and teachers to the church to “equip the saints for the work of the ministry” for her 
“unity of the faith and of the knowledge of the Son of God to mature manhood” (Eph. 4:11–13). 
Equipped in sound doctrine, members “speak the truth [to one another] in love” (Eph. 4:15; Eph. 
4:14; 1Tim. 1:10; 6:3; Tit. 1:9; 2:1). This is why elders must be able to teach (1Tim. 3:2; Tit. 
1:9). In the pattern of Paul the Apostle, elders teach “in public and from house to house,” 
instructing the church in “the whole counsel of God” (Acts 20:20, 27). 

Personal Ministry of the Word. This ministry of teaching will look different for each elder. For 
some, this will take the form of regular public preaching or teaching, either in the pulpit or a 
class. For others, this will be expressed in the counseling office or across the coffee table. 
Whatever the venue, elders are men with their Bibles open, ready to lead from the Word. 

Overseeing the Church’s Teaching Ministry. In addition to the personal ministry of the Word, 
elders are responsible for the church’s overall teaching ministry. The elders set apart the Lead 
Pastor for focused study and preaching, protecting his time and attention for this time-intensive 
and church-shaping work, including oversight of the content of the church’s corporate worship 
services. They also give oversight to the selection of curriculum and direction for children, 
adults, and other groups within the church. The elders will also approve any outside speakers and 
adult classroom teachers. Once an outside speaker or classroom teacher is approved, they remain 
on a list until they are removed. 

GUARDING THE SHEEP 

Scriptural Explanation. Jesus spoke against false shepherds, and the Apostle Paul warned 
concerning “fierce wolves” (Jn. 10:1; Acts 20:28-31). As elders equip the saints through their 
teaching, they guard the flock from doctrinal departure (Eph. 4:14-16). Shepherds also directly 
confront false teachers, “charging certain persons not to teach any different doctrine” (1Tim. 1:3–
6). In addition to doctrinal instruction and defense, elders guard the flock by leading the church 
to address sin in her midst in keeping with Jesus’ instructions for restorative church discipline 
(Matt. 18:15–20). This is a means of loving straying sheep, protecting the church's purity, and 
ensuring the potency of her witness (Eph. 5:25–27). 
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Competent to Counsel. Elders teach the church in order that the church’s members will teach one 
another with the Word (Eph. 4:15). In all of our “warning” and “teaching” we proclaim Christ in 
order that we may present everyone mature in him (Col. 1:28). 

Church Discipline. Sometimes shepherding means tracking down a stray sheep. In Matthew 16, 
Jesus gave the “keys to the kingdom” to his disciples by which to identify those who were in the 
kingdom, as well as those who did not belong to the kingdom: “whatever you bind on earth shall 
be bound in heaven, and whatever you loose on earth shall be loosed in heaven” (Matt. 16:18–
19; 18:15–20). Church discipline is a restorative process whereby the church brings the Word of 
God to bear on the life of one in sin with the hopes of winning them to repentance. The process 
begins in private (one-on-one). Should unrepentance persist the process may include two or three 
witnesses, and eventually the entire church (Matt. 18:15–17). If the individual persists in 
unrepentance, then the church will treat them “as a Gentile,” which is to say they are no longer 
the object for the church’s pursuit as a brother or sister, but her evangelism. By leading the 
church in this process, the elders pursue the rescue of erring sheep and guard the church’s purity 
and the potency of her witness. 

LEADING THE SHEEP 
Scriptural Explanation. One of the terms used for the office of elder is, “overseer” (Acts 20:28; 
1Tim. 3:1; 1Pet. 1:2). This term carries with it a connotation of leadership and managerial 
oversight. Elders are given to “keep watch over your souls and those who will have to give an 
account” (Heb. 13:17). This charge does not mean that elders are as unaccountable kings or 
rulers, for we recall they are not to domineer over those under their charge (1Pet. 5:3). 
Nevertheless, one way the elders shepherd under Christ’s leadership is by seeing to the church’s 
well ordered life, and her undistracted and energetic pursuit of her mission. 

Elders Meetings, Shepherding Tree, and Church Meetings. Three meetings are basic to our elder 
leadership. First, elders meetings, held twice monthly for approximately two hours each, are 
where elders discuss and decide matters related to the church’s care and life. Elders meetings are 
not the sum of elder leadership, but they are crucial nevertheless. Shepherding Tree Branches 
cause elders to seek out members and work for their spiritual strength. Family Meetings are the 
primary way elders lead the flock in her responsibilities of membership, discipline, and in 
advancing her mission together. 
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ORDERING OUR OVERSIGHT 
Because every minute counts, and meetings need to be minor compared to the work of the 
ministry and shepherding, we aim to structure our eldership for up-close shepherding. This 
means we have to invest intentional care in preparing for discussions and decision making. The 
process which follows is designed to encourage a proactive eldership rather than a merely 
reactive eldership and meeting attendance.

FORMING THE AGENDA 
The Good Shepherd’s Agenda and Ours. The process of forming an agenda for our team raises 
the question of what drives our agenda. In short, our agenda is driven by the voice of our Good 
Shepherd. That means that the content of our leadership is driven by the biblical text, not the 
context of our ministry. Understanding the context of our ministry is crucial to our leadership— 
that is, the voices of our age, the broader Christian community, and our sheep. But our 
objectives, our rationale, and our energy emerge from our engagement with the voice of our 
Shepherd in the Bible. Several tools help us maintain a proactive, rather than reactive, 
shepherding agenda: Mission, Values, Confession of Faith, Membership Commitments, etc. 

Regular Item Submission and Prioritization Session. Each year in the spring, the Chairman will 
conduct a process to prioritize topics for the upcoming year. This process begins in a meeting 
when each elder may submit a topic and briefly make his case as to why we should pursue it. 
After the elders have had a chance to pray about the potential topics, in a separate meeting or 
over an electronic poll the elders will select the topics to prioritize. This may include both 
matters for discussion, and separately matters for ongoing group study. This poll is considered 
guidance for the Chairman as he plans the agenda and is non-binding.

Agenda Planning. Every meeting matters and every item on the agenda ought to matter to the 
meeting. The Chairman leads the meetings from afar by preparing the upcoming meetings a 
week or two in advance. Once the meeting is planned, the agenda and corresponding documents 
and articles for discussions will be emailed to Elders and meeting attenders. Every Elder and 
attendee is highly encouraged to fully come to meetings prepared by reading thoroughly through 
materials, make notes, have out-of-meeting conversations. The Chairman also leads the meetings 
from within by advancing through the agenda, setting and keeping times for discussion or 
debates, and giving priority to prayer.

Moving Forward Together. As a plurality of elders and for the good of the unified leadership of 
our church, we move forward together in all matters. This means that each elder publicly and 
privately supports the will of the majority, regardless of his individual vote. It is not a problem 
for the congregation to know that we often disagree among one another, but we do not intend to 
share how a vote fell, or who landed on a given side. Elders deferring to one another models how 
we want our members to defer to one another. 
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AFTER ELDERSHIP 
Eldership is not a lifetime appointment and responsibilities may end for a variety of reasons. 

ROLLING OFF AT THE TERM 
If a lay elder seeks to end his eldership at the end of the next term, he should notify the Chairman 
as soon as possible to allow time for a replacement to move through the selection process.

REASONS FOR EARLY DEPARTURES 
Removal Due to Disqualification. If any elder believes a fellow elder to have disqualified himself 
from the office, he should first approach the brother and speak in direct terms (Matt. 18:15–20). 
If after appeals the brother will not listen, turn from his sin, and/or resign his office, the accusing 
elder must bring the matter to the Chairman. The Chairman may call an Elder-Only Session to 
discuss the accusation. This meeting may or may not include the accused elder, at the discretion 
of the Chairman. The elders may then vote to recommend to the membership that the accused 
brother be removed from office in accordance with the Bylaws. Because Scripture holds sinning 
elders to a higher standard, removal or resignation due to disqualification from a substantiated 
accusation and persistent sin may include public rebuke (1Tim. 5:20-21). 

Providential Circumstances. As a team, we want to maintain a high threshold for rolling off 
early. Early resignations may signal trouble to sheep who may wonder what’s not being said. 
Additionally, because of our shared shepherding model, when an elder rolls off early this 
distributes his oversight to other men. However, we are trained by Scripture to acknowledge the 
uncertainty of the future and say, “If the Lord wills” (Js. 4:13–15). We must do this with our 
commitment to eldership as well. For this reason, we are ready to adjust when providential 
circumstances mean a man should resign before his term is up. If time commitments and spiritual 
burdens of eldership become too taxing on the elder or his family, he, or the other elders, can 
pursue a conversation about retirement. If an elder consistently misses 50% or more of our 
meetings then the elders should engage the question of retirement. We can imagine scenarios and 
seasons where this would be tolerable even if not ideal. 

WAYS FORMER ELDERS CAN SUPPORT ELDERS 
Praying. Former elders are in a strategic position to pray for our current elder team. They have 
firsthand knowledge of the serious matters, decisions, teaching, counseling, and leading these 
men are currently engaged in. In as much as a former elder remains a righteous man, James’ 
words can be of encouragement to him in his work of prayer for the men and the church: “The 
prayer of a righteous person has great power as it is working” (Js. 5:16). 
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Modeling. A former elder remains an example to the flock when he is not serving as an elder. 
This is because the character qualifications for an elder are the marks of maturity for all 
Christians. The former elder should remain “above reproach, the husband of one wife, sober- 
minded, self-controlled, respectable, hospitable, able to teach, not a drunkard, not violent but 
gentle, not quarrelsome, not a lover of money” (1Tim. 3:1–7). He demonstrates humble 
servanthood for the rest of the flock to watch and learn. 

Following. A former elder can also be good example of healthy followership. He does this by 
joyfully placing himself under the leadership of his elders. He also does this by assuming the 
best of the men and their work. He is not quick to criticize. Rather, he seeks answers and does 
not stir dissension or provoke unrest. This former elder also would have the ability to have the 
pulse of the congregation and be able to continue to shepherd behind the scenes. 
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CLARIFYING KEY ROLES 
ELDER CHAIRMAN 
The purpose of the Elder Chairman is to facilitate the unified leadership of the Elders. This role 
requires a measure of administrative gifting, availability, and discernment. While the role will 
take on its own flavor with each man, the chairman and the team will be served by clarity on 
what the role entails and how it works. The role has historically been held by a lay elder and his 
availability may flex from time to time due to other outside responsibilities. For this reason, he 
may delegate aspects of his responsibilities to other elders from time to time. 

The Elder Chairman has the following responsibilities: 

The Chairman is a Student of Our Team. 1) He maintains a thorough working knowledge of 
official church documents including the Confession of Faith and Bylaws. 2) He proactively seeks 
input from all elders on the health of our team and church.

The Chairman Manages our Agenda. 1) He facilitates the annual topic prioritization process to 
set the agenda for the year. 2) He plans and sets all elder meeting agendas in accordance with 
items received from the annual topic prioritization process and thoughts received from other 
elders, while taking regular input from the Vice Chairman and Lead Pastor. Relying on the Spirit 
and guided by biblical stewardship, he balances expectations and times allotted to agenda topics. 
3) As needed he calls for elder only sessions. 4) He makes every reasonable effort to email the 
full agenda including all elders’ input, prior to the week of the meeting. 

The Chairman Shepherds Our Meetings. 1) He manages elder meetings to keep to the priorities 
of loving God and loving others. 2) He adds spiritual direction and theological wisdom as 
necessary to shepherd elders through decisions and pastoral/eldering challenges. 3) He runs elder 
meetings in a fair and predictable manner with adherence to the procedures outlined in this 
document. 4) He monitors and maintains meeting attendance of all elders. 

The Chairman Administrates Our Team. 1) He serves on the Elder/Deacon Nominating 
Committee. 2) He leads orientation of new elders. 3) He examines the giftedness of our team, 
recommends a successor Chairman during the nomination and selection process, and provides 
orientation to his successor. 

ELDER VICE CHAIRMAN 
The purpose of the Elder Vice Chairman is to assist the Chairman as he facilitates the unified 
leadership of the Elders, and to fill-in for him when he is away. For the purpose of this document, 
all uses of the title “Chairman” shall apply to the Vice Chairman should the Chairman be unable 
to fulfill his normal responsibilities. 
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Responsibilities: 

The Vice Chairman of the Elders will temporarily assume all the responsibilities of the 
Chairman, should the Chairman be unable to fulfill his normal responsibilities. 

The Vice Chairman of the Elders will assume the role of Chairman immediately upon a majority 
affirmative elder vote to remove the Chairman. He will fulfill the role until the end of the term or 
a new Chairman is elected.

The Vice Chairman will execute all the duties assigned to him through the Bylaws and Policies 
& Procedures.

When appropriate, seek input from all elders and provide feedback to the Chairman.

SCRIBE 
Role and Purpose. The scribe’s role is to take meeting minutes for all elder meetings. He does 
not attend elder only sessions, where more sensitive matters are discussed. The scribe is often a 
non-elder, for the purpose of allowing all elders to participate fully in the meeting discussion. If 
the scribe is a not an elder or staff member, he sits away from the main table, and does not 
participate vocally in the meeting, except to communicate the wording of a motion, the tally of a 
vote, or unless otherwise directed by the elder chairman.

Profile. We're inviting a brother into sensitive conversations, for that reason he needs to be a 
certain kind of man. He has to have a reputation for integrity, non-combative, not a gossip, etc. 
He'll be inside the most important conversations about our church. None of the guys should 
wonder, "How did he get in the room? Can I speak with candor now?" Ideally, this is someone 
we could even imagine being an elder one day. 

Minutes Process. The meeting minutes are recorded on the meeting agenda document, which the 
executive assistant emails prior to each official meeting. For ad hoc meetings without a formal 
agenda, the minutes are simply recorded in a Word document. After the meeting, the scribe 
emails the meeting minutes to the executive pastor, the elder chair, and the executive assistant.

Minutes Approach. The meeting minutes should include: meeting attendees (including non- 
elders), all motions, vote results, and decisions made in the meeting, and any actionable items for 
the next meeting. The minutes consist of what was communicated and what was done (action/
decision) at the meeting. Each decision item on the agenda receives a motion for the elders to 
entertain. The motion should be recorded, along with who made the motion and who seconded 
the motion. The vote result should be recorded as “Motion carried” or “Motion failed.” It is 
customary to also record the number of abstentions, if applicable. Ordinarily, the actual vote tally 
(for/against) is not recorded, unless requested by the Elder Chairman.  
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APPENDIX A: PROSPECTIVE ELDER 
INVITATION 
INVITATION SAMPLE 
Hi [NAME], 

On behalf of the elders, I’m writing to invite you into the first step in the process for elder 
candidacy. We have arrived at this point after much prayer and extend this invitation with joy. 

The Apostle Paul wrote this to the elders at Ephesus before he departed from them: “Pay careful 
attention to yourselves and to all the flock, in which the Holy Spirit has made you overseers, to 
care for the church of God, which he obtained with his own blood” (Acts 20:28). One way we 
seek this kind of careful Spirit-led appointment is to give hearty attention to the qualifications he 
has given to us by inspiration in 1 Timothy 3:1–7 and Titus 1:5–9. In this way we care for 
Christ’s church and avoid “hasty” appointments (1Tim. 5:22). 

Please see attached for our Prospective Elder Questionnaire. Complete and return this to 
[NAME] by [DATE]. 

In Christ for the Crosspoint Elders, 

[CHAIRMAN NAME], Chairman
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APPENDIX B: PROSPECTIVE ELDER 
QUESTIONNAIRE 
If you have received this questionnaire it’s because we have invited you into this first step of 
candidacy for eldership at Crosspoint. This questionnaire is a helpful way for us to put to work 
the biblical qualifications found in 1 Timothy 3 and Titus 1. You may be well known by several 
of our elders, but this will help our team get to know you as a group, so that we may be faithful 
as a group in our part in elder appointments. 

Some of this may feel a bit prying at times, but the spirit is entirely in the interest of the flock. As 
it is, eldering often involves a measure of vulnerability. Elders are not expected to be perfect, but 
we should be making progress as examples to the flock. We hope that this process will be 
encouraging for you, even as it is challenging. Eldering is both in great measure. 

Please fill out this document on your computer and email it to the Elder Chairman. Please feel 
the freedom to be brief in your answers. And if you feel you can answer a question with a simple 
“yes” or “no,” don’t hesitate to do so. This will be read by elders only. 

INTRODUCTORY QUESTIONS 

1. Please share your conversion experience. Please include how long you have known Christ and 
what growth in grace and knowledge you have seen in the last year. 

2. Please share about your church background including previous leadership positions you have 
served in. 

3. How long have you attended Crosspoint? Describe your current involvement in Crosspoint. 

4. Having read through Crosspoint’s mission/vision, Confession of Faith, and other documents, 
do you have any disagreements or reservations with what you have read? 

5. What do you believe to be the basic ministry of an elder-pastor? Describe the basic 
differences in the ministries of elders and deacons. 

6. Have you read Jeremy Rinne’s book, Elders? Please express any reservations or concerns with 
the book (if any). Also, please comment on any additional reading you’ve done on the roles of 
elders and deacons in the church. 

7. Do you “desire” (1 Tim. 3:1) to pursue this role of serving Crosspoint?

8. Do you believe you have the time needed to devote to the Elder Ministry? 
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9. Please share your thoughts about the following. In answering these questions, please do not 
spend time in “looking up” answers. Your first thoughts are what we’re looking for. 

a. The Bible

b. The Gospel

c. Sin

d. The Person of Christ

e. The Saving Work of Christ

f. Prayer

g. Christian Growth

h. Personal Evangelism

i. Giving/Stewardship

j. Worship

k. Gender

l. Marriage

m. Heaven

n. Hell

GETTING SPECIFIC 
While holiness cannot simply be measured in external things, God has ordained that His people 
grow in grace through the means of meeting with His church, Bible reading, prayer, etc. Further, 
he has said that in many cases spiritual growth and health, which is first an internal matter, is 
often indicated in some external ways. Therefore, would you openly and honestly share some 
personal specifics on these few “disciplines” of the Christian life? Be mindful that as a team and 
as a church we don’t have benchmarks for these areas. But this will help us understand how 
you’re thinking about and approach the means of grace we’re leading our flock in. 

1. What do you think is a reasonable and realistic, yet appropriate and healthy, amount of time 
for a mature Christian to be in God’s Word on an average day? How much time do you 
typically spend in God’s Word on an average day? What is your present method / plan of 
Bible reading? 
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2. What do you think is a reasonable and realistic, yet appropriate and healthy, amount of time 
for a mature Christian to be in prayer on an average day? How much time do you typically 
spend in prayer on an average day, and how and when do you go about it? 

3. How often do you miss Sunday morning worship in a typical year and for what reasons are 
you willing to miss? Please describe the role and importance that the Lord’s Supper plays in 
your walk with the Lord. 

4. Because Jesus said, in effect, our ‘checkbooks are thermometers to our spiritual 
warmth’ (Matt. 6:21), we feel it necessary to ask about your current giving habits to the Lord’s 
work. Please share about your past and current giving practices. We don’t need to know dollar 
amounts. However, your overall giving philosophy and percentage of your household income 
in recent years would be helpful, we hope, without being too intrusive. 

CHARACTER QUALIFICATIONS 
These questions are derived from the qualifications for eldership found in 1 Tim 3:1-7; Titus 1:5- 
9. We should acknowledge up front that on a scale of 1–10, no human person is a 10 on all of 
these. As elders we are each making progress in different ways on different qualifications. So, we 
imagine you’ll describe some historic and present fight with sin. So, consider your life with 
respect to an area and then do your best to describe yourself for us. For each number below there 
are several questions. You may answer each question, or consider them as a cluster, but cover the 
bases represented in the questions. 

1. “Blameless” - Are you walking with an unquestionable character? Are you free from any 
unresolved blame for a wrong? Is there anyone you have offended to whom you need to go to 
clear offenses? Is your conscience clear toward God? Your wife? Your children? Any relative? 
Any work associates or neighbors? Is there anything in your life now that someone could 
scripturally point to as offensive or blameworthy? 

2. “The husband of one wife” - Are you faithful, loyal, and caring toward your wife? Are you 
sexually pure? Are you free of flirtatious attitudes and actions? Do you seek to keep your eyes 
and thoughts under control? Are you struggling with lust and/or pornography? Have you ever 
been divorced? If so, please explain. 

3. “Temperate” - Are you given to excess? Is there any area where there is lack of self-control? 
Where are the areas of least self-control in your life at present? 

4. “Sober-minded” – Are you serious minded? Are you self-disciplined? Are you willing to limit 
yourself for the benefit and service of others? 

5. “Good behavior” - Are you faithful in accomplishing tasks? Are you orderly in your behavior? 

6. “Hospitable” - Are you hospitable? Are you willing to meet the needs of others? How often 
would you say that you have people in your home for the express purpose of hospitality? 
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7. “Able to teach” - Are you skilled in teaching others? In what ways are you “teaching” now? 
How do you know you are able to teach? Are you a diligent student of the Word of God so 
that what you teach is accurate? How important is theological / biblical precision to you? List 
the last theological book you’ve read. 

8. “Not given to wine” – If you drink alcoholic beverages, would you say that alcohol grips your 
life in any way? Would those closest to you agree with your assessment? Are you letting any 
other substances (e.g. prescription or illegal drugs) exert undue influence on you?

9. “Patient” - Do you bear with people? Are you long-suffering? Do you easily pardon other’s? 

10.“Not a brawler” – Are you physically quarrelsome or verbally argumentative? 

11.“Not covetous” - Are you free from the love of money? Describe your pursuit of money and 
things and the prioritization of earthly and heavenly treasures. Do you particularly struggle 
with materialism? Have you ever been accused of any financial impropriety or 
mismanagement that we should be aware of? 

12.“One who rules well” - Is your family well ordered and adequately provided for? Do you 
lovingly lead your wife and children? Do you believe in and pursue the biblical role-
relationship of headship and submission with your wife? Would of any of your school-aged 
children be thought of as rebellious by others? Are you leading your children in truth and 
righteousness unto salvation and sanctification? 

13.“Not a novice” - Are you marked by a measure of maturity in character, speech, and actions? 
Are you free from a life-style of pride, conceit, and vain boasting?

14.“Good reputation” - Are you well respected by non-Christians? Do you have an open, honest 
relationship with those in the community? Are your business dealings done with honesty? 

FROM YOUR WIFE 
Marriage is not required for eldership, but it is normative. Where a man is married, his marriage 
is an important testing ground for his qualification for eldership. Please copy and paste in a 
paragraph written by your wife. Have her read your answers above and answer these questions: 

1. How do you feel in general about your husband being an elder? 

2. Do you have any questions or concerns about this? 

3. As you two talk about this would this be a net addition to your church involvement, or does he 
or you both plan on pulling back in any other area? (this would not be seen as bad) 

4. Is there anything that your husband has written in his questionnaire that you would like to 
comment on or qualify? 

Name _________________________________________________ Date __________________  
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APPENDIX C: WHAT WE TEACH 
The Elders lead and teach in agreement with the following clarifying statements of doctrine. The 
following areas have been adapted from The Gospel Coalition’s Confessional Statement. 

The Triune God – We teach and believe in one God, eternally existing in three equally divine 
Persons: the Father, the Son, and the Holy Spirit, who know, love, and glorify one another. This 
one true and living God is infinitely perfect both in his love and in his holiness. He is the Creator 
of all things, visible and invisible, and is therefore worthy to receive all glory and adoration. 
Immortal and eternal, he perfectly and exhaustively knows the end from the beginning, sustains 
and sovereignly rules over all things, and providentially brings about his eternal good purposes 
to redeem a people for himself and restore his fallen creation, to the praise of his glorious grace. 
The three persons in the Godhead share an incomparable and eternal unity, diversity and equality.

Revelation – We teach that God has graciously disclosed his existence and power in the created 
order, and has supremely revealed himself to fallen human beings in the person of his Son, the 
incarnate Word. Moreover, this God is a speaking God who by his Spirit has graciously disclosed 
himself in human words: we believe that God has inspired the words preserved in the Scriptures, 
the sixty-six books of the Old and New Testaments, which are both record and means of his 
saving work in the world. These writings alone constitute the verbally inspired Word of God, 
which is utterly authoritative and without error in the original writings, complete in its revelation 
of his will for salvation, sufficient for all that God requires us to believe and do, and final in its 
authority over every domain of knowledge to which it speaks. We confess that both our finitude 
and our sinfulness preclude the possibility of knowing God’s truth exhaustively, but we affirm 
that, enlightened by the Spirit of God, we can know God’s revealed truth truly. The Bible is to be 
believed, as God’s instruction, in all that it teaches; obeyed, as God’s command, in all that it 
requires; and trusted, as God’s pledge, in all that it promises. As God’s people hear, believe, and 
do the Word, they are equipped as disciples of Christ and witnesses to the gospel.

Mankind – We teach that God created human beings, male and female, in his own image. Adam 
and Eve belonged to the created order that God himself declared to be very good, serving as 
God’s agents to care for, manage, and govern creation, living in holy and devoted fellowship 
with their Maker. Men and women, equally made in the image of God, enjoy equal access to God 
by faith in Christ Jesus and are both called to move beyond passive self-indulgence to significant 
private and public engagement in family, church, and civic life. Adam and Eve were made to 
complement each other in a one-flesh union that establishes the only normative pattern of sexual 
relations for men and women, such that marriage ultimately serves as a type of the union 
between Christ and his church. In God’s wise purposes, men and women are not simply 
interchangeable, but rather they complement each other in mutually enriching ways. God ordains 
that they assume distinctive roles which reflect the loving relationship between Christ and the 
church, the husband exercising headship in a way that displays the caring, sacrificial love of 
Christ, and the wife submitting to her husband in a way that models the love of the church for her 
Lord. In the ministry of the church, both men and women are encouraged to serve Christ and to 

Page 32



be developed to their full potential in the manifold ministries of the people of God. The 
distinctive leadership role within the church given to qualified men is grounded in creation, fall, 
and redemption and must not be sidelined by appeals to cultural developments.

The Fall – We teach that Adam, made in the image of God, distorted that image and forfeited his 
original blessedness—for himself and all his progeny—by falling into sin through Satan’s 
temptation. As a result, all human beings are alienated from God, corrupted in every aspect of 
their being (e.g., physically, mentally, volitionally, emotionally, spiritually) and condemned 
finally and irrevocably to death—apart from God’s own gracious intervention. The supreme need 
of all human beings is to be reconciled to the God under whose just and holy wrath we stand; the 
only hope of all human beings is the undeserved love of this same God, who alone can rescue us 
and restore us to himself.

The Gospel – We teach that the gospel is the good news of Jesus Christ—God’s very wisdom. 
Utter folly to the world, even though it is the power of God to those who are being saved, this 
good news is Christological, centering on the cross and resurrection: the gospel is not proclaimed 
if Christ is not proclaimed, and the authentic Christ has not been proclaimed if his death and 
resurrection are not central (the message is: “Christ died for our sins . . . [and] was raised”). This 
good news is biblical (his death and resurrection are according to the Scriptures), theological and 
salvific (Christ died for our sins, to reconcile us to God), historical (if the saving events did not 
happen, our faith is worthless, we are still in our sins, and we are to be pitied more than all 
others), apostolic (the message was entrusted to and transmitted by the apostles, who were 
witnesses of these saving events), and intensely personal (where it is received, believed, and held 
firmly, individual persons are saved).

The Redemption of Christ – We teach that, moved by love and in obedience to his Father, the 
eternal Son became human: the Word became flesh, fully God and fully human being, one Person 
in two natures. The man Jesus, the promised Messiah of Israel, was conceived through the 
miraculous agency of the Holy Spirit and was born of the virgin Mary. He perfectly obeyed his 
heavenly Father, lived a sinless life, performed miraculous signs, was crucified under Pontius 
Pilate, arose bodily from the dead on the third day, and ascended into heaven. As the mediatorial 
King, he is seated at the right hand of God the Father, exercising in heaven and on earth all of 
God’s sovereignty, and is our High Priest and righteous Advocate. We believe that by his 
incarnation, life, death, resurrection, and ascension, Jesus Christ acted as our representative and 
substitute. He did this so that in him we might become the righteousness of God: on the cross he 
canceled sin, propitiated God, and, by bearing the full penalty of our sins, reconciled to God all 
those who believe. By his resurrection Christ Jesus was vindicated by his Father, broke the 
power of death and defeated Satan who once had power over it, and brought everlasting life to all 
his people; by his ascension he has been forever exalted as Lord and has prepared a place for us 
to be with him. We believe that salvation is found in no one else, for there is no other name given 
under heaven by which we must be saved. Because God chose the lowly things of this world, the 
despised things, the things that are not, to nullify the things that are, no human being can ever 
boast before him—Christ Jesus has become for us wisdom from God—that is, our righteousness, 
holiness, and redemption.
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The Justification of Sinners – We teach that Christ, by his obedience and death, fully 
discharged the debt of all those who are justified. By his sacrifice, he bore in our stead the 
punishment due us for our sins, making a proper, real, and full satisfaction to God’s justice on 
our behalf. By his perfect obedience he satisfied the just demands of God on our behalf, since by 
faith alone that perfect obedience is credited to all who trust in Christ alone for their acceptance 
with God. Inasmuch as Christ was given by the Father for us, and his obedience and punishment 
were accepted in place of our own, freely and not for anything in us, this justification is solely of 
free grace, in order that both the exact justice and the rich grace of God might be glorified in the 
justification of sinners. We believe that a zeal for personal and public obedience flows from this 
free justification.

The Power of the Holy Spirit – We teach that this salvation, attested in all Scripture and secured 
by Jesus Christ, is applied to his people by the Holy Spirit. Sent by the Father and the Son, the 
Holy Spirit glorifies the Lord Jesus Christ, and, as the other Paraclete, is present with and in 
believers. He convicts the world of sin, righteousness, and judgment, and by his powerful and 
mysterious work regenerates spiritually dead sinners, awakening them to repentance and faith, 
and in him they are baptized into union with the Lord Jesus, such that they are justified before 
God by grace alone through faith alone in Jesus Christ alone. By the Spirit's agency, believers are 
renewed, sanctified, and adopted into God's family; they participate in the divine nature and 
receive his sovereignly distributed gifts. The Holy Spirit is himself the down payment of the 
promised inheritance, and in this age indwells, guides, instructs, equips, revives, and empowers 
believers for Christ-like living and service.

Baptism and the Communion – We teach that when people receive God’s gift of salvation, they 
are to be baptized in the name of the Father, Son, and Holy Spirit, as a sign of having been 
cleansed from sin. It is a covenant with the church to walk in the way of Christ through the 
power of the Spirit. We teach that believers should regularly observe the Communion, as 
instituted by Jesus Christ and that it points to Christ, whose body was broken for us and whose 
blood was shed to assure salvation for believers and to establish the new covenant. In 
Communion, the church identifies with the life of Christ given for the redemption of humanity 
and proclaims the Lord’s death until He comes. Communion expresses the fellowship and unity 
of all believers with Christ in remembrance, celebration, and praise which strengthens believers.

The Restoration of All Things – We teach the personal, glorious, and bodily return of our Lord 
Jesus Christ with his holy angels, when he will exercise his role as final Judge, and his kingdom 
will be consummated. We believe in the bodily resurrection of both the just and the unjust—the 
unjust to judgment and eternal conscious punishment in hell, as our Lord himself taught, and the 
just to eternal blessedness in the presence of him who sits on the throne and of the Lamb, in the 
new heaven and the new earth, the home of righteousness. On that day the church will be 
presented faultless before God by the obedience, suffering and triumph of Christ, all sin purged 
and its wretched effects forever banished. God will be all in all and his people will be enthralled 
by the immediacy of his ineffable holiness, and everything will be to the praise of his glorious 
grace.
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