
21 Days to Maximum Impact 
Equipping the People to Be Disciples 

 
21 Days to Maximum Impact 
 
Let me tell you where that theme originated: 
 
John Piper:  He pastored for 33 years at Bethlehem Baptist Church in 
Minnesota.  Written tons of books and was even one of the speakers this past 
week at Passion for many of our students.  
 
Described a comparison he was doing between being a “minimum” church and 
being a “maximum” church. 
 
Basically, he came to the conclusion that there are certain minimum things 
you must do in order to be a church.   
-  You have to meet together on a regular basis 
-  You have to teach and study the Word of God 
-  Take communion together… 
-  Etc.  (7 of them) 
 
The question he brought up to his church, and the one that we must deal with 
moving forward is this: “Is being a minimum church enough for us?”   
 
If it is, it’s pretty easy to do the minimum.   
-  We can open the doors each week. 
-  We can teach from the Word each week. 
-  We can do all the minimum things required to “be a local church”. 
And, and here’s the problem, we can do all of that and still make very little 
impact on the world around us. 
 
The real question:  “What makes a ‘maximum’ local church?” 
 
I believe a  
“Maximum Local Church”  
- a church that makes the maximum possible impact on the world that it 
touches. 
 
Why do I say “possible”? 



- Because not every church is going to have 10,000 attendees every week and 
be able to send 100,000 boxes to Operation Christmas Child. 
**But the Maximum Impact Church makes the biggest impact possible in the 
area in which they’ve been placed, with the resources that the Father has 
given them. 
 
Well, we are now in year 2020!   
-  Here at West Rome, there is no question that we meet all of the minimum 
requirements to be a local church. 
 
I can say, “I’ve been the Pastor here for 10 years and we haven’t messed up so 
much that we can no longer be a church!” 
 
The question that we have to ask ourselves today, as we reflect on the old and 
look to what is next, is this again: “Is being a minimum church enough for us?” 
 
I hope you would agree with me that doing just enough to call ourselves a 
church is just not enough for us as a body of Believers.   
 
Now, to be clear, we’re not a minimum church right now.  We are already 
doing more than just getting by and staying above water.  
-  We are seeing some great things happen and we are involved in some really 
effective ministry.   
But I know there is more to do. 
-  There is much more for us to see God do. 
 
I just think we would all agree that we’ve not reached our maximum impact 
as a church. 
 
We’ve been known as “West Rome Baptist”, the local church body, for about 
125 years now. 
-  Most of us have not been here that long.   
-  We do know that this church has made a big impact for the Kingdom in the 
past.  
-  But, NOW IS THE TIME to see God’s church make it’s maximum impact!! 
 
So, we’re going to spend these 21 days looking at how we can reach that point.   
 
Our first commitment in this has got to be a commitment to PRAYER!  



-  We’ve learned through our prayer series that God responds to our prayers.  
-  He wants us to be so close to Him that we are praying for Him to do the 
things He already wants to do. 
-  We praise Him and we surrender. 
-  IT ALL STARTS RIGHT HERE! 
 
These are all huge points in our fasting for 21 days.  
 
Resources:  We have put on line at 21daysofconnection.com a number of 
resources that will help you plan your fast.   
-  There are Bible Study resources out there for your time each day in God’s 
Word. 
-  There are tips on how to make fasting most effective for your spiritual 
growth. 
-  All the info you need is out there for you.   
 
Through a lot of study, work, and prayer this past year, God has led us to 5 
strategic priorities for our church.  These go right along with our goal of 
“helping people find and follow God’s plan for their lives.”   
 
We have Five Strategic Priorities that we must accomplish in order to make 
our “maximum impact” as God’s church. 
 
1.  Our Message:  Keeping the Gospel message as the central focus of all we 
do. 
2.  Our People:  Equipping our people to live as Disciples of Jesus Christ. 
3.  Our Future:  Training our next generation to love God and live according to 
His Word. 
4.  Our City:  Impacting our city for Christ through partnerships and 
collaboration. 
5.  Our World:  Mobilizing our people to make an impact for Christ across the 
street and around the world. 
 
Key:  The Message is the Gospel! 
We have covered that through our Christmas series but we must understand 
that the Gospel message will permeate all that we do as a body!! 
 
Today:   
Our People! 



Equipping our people to live as Disciples of Jesus Christ. 
 
Matthew 28:19-20 
19 Therefore go and make disciples of all nations, baptizing them in the name 
of the Father and of the Son and of the Holy Spirit, 20 and teaching them to 
obey everything I have commanded you.  
 
Jesus’ call on the church was to MAKE DISCIPLES! 
-  Not to build a big crowd. 
-  Not to go and do a bunch of stuff for the city. 
-  Not to have the biggest band or choir. 
 
We are supposed to be in the Disciple making business.   
 
And here’s how that matches up with the local church: 
 
Ephesians 4:11-12 
11 It was he who gave some to be apostles, some to be prophets, some to be 
evangelists, and some to be pastors and teachers, 12 to prepare God’s people 
for works of service, so that the body of Christ may be built up 
 
God has put the church leadership together to “prepare the people to act”! 
-  You have to be equipped. 
-  You need to be encouraged and set free to go and be all that God has for you 
to be. 
-  Our church body, (leadership, member, attender, etc.), all have to be 
working together to make sure we are helping each other become True 
Disciples of Christ. 
 
Here’s why: 
The Maximum Impact Church is filled with people that have been equipped, 
trained and encouraged, to live everyday as true Disciples of Jesus Christ! 
 
To make this happen we need a full commitment: 
1.  From the church leadership that we will plan, calendar, teach, pray, lead, 
train, preach, sing, whatever we do, in ways that will be about helping all of us 
become a true Disciples of Jesus Christ.  (Not about the outside world right 
now) 
We must be ALL IN!! 



 
2.  We all have to be 100% committed and surrendered to doing all that we 
can do to be a true Disciple of Jesus.   
 
So, what is a True Disciple? 
 
Someone who has a growing, personal relationship with Jesus Christ, who 
tries each day to look like Christ, and is actively helping others begin a 
relationship with Christ! 
 
Week One Evaluation:   
1.  Do you have a GROWING, PERSONAL relationship with Jesus Christ? 
Truth:  If I’m going to be committed to helping you grow, we have to be willing 
to have real conversations. 
-  We have to go places that we’ve avoided for many years. 
 
So, let’s define this a little… 
-  Having “fire insurance” to stay out of hell is not in the Bible. 
-  It is not doing you any good to claim Christ when you don’t really know 
Christ. 
-  The question is not “have you ever said this prayer”, “did you grow up in 
church”, “did your Grandmother teach you about Jesus”?  The question is DO 
YOU KNOW HIM?! 
-  Are you getting closer to Him every day?? 
 
Defined:   
-  Are you handling your anger problem better now than a year ago? 
-  Are you learning new things from His Word and looking to start teaching 
those things to others? 
-  Are you letting go of those addictions and being able to live more days in 
freedom than ever before? 
THIS is what growth looks like!! 
 
Galatians 5:22-24 
22 But the fruit of the Spirit is love, joy, peace, patience, kindness, goodness, 
faithfulness, 23 gentleness and self-control. Against such things there is no law. 
24 Those who belong to Christ Jesus have crucified the sinful nature with its 
passions and desires. 
 



It is simply not enough to say “The Big Man upstairs has you covered.”  
 
You MUST TRULY know Him and, if you do, you will be working to know Him 
more every day.   
And that growth will show up in you! 
 
Where do you really stand in your growing, personal relationship with 
Jesus? 
 
2.  Do you strive every day to live in a way that people can see Jesus 
living inside of you? 
 
John 14:15 (The Message) 
If you love me, show it by doing what I’ve told you.  
 
Listen, again, we have got to put the truth out on the table! 
 
If you actually have a growing, personal relationship with Jesus, you WILL BE 
working to look more and more like Him each day. 
 
You will not live your life however you want to live all week and come to 
church on Sunday morning and “Thank the Lord above” for making it all ok! 
-  That’s not how it works. 
-  And, notice I said you “will not” do that.  I didn’t say you “cannot”!  I said it 
that way on purpose.  
 
Remember the story of the Magi:  When you meet Jesus, you go home 
different. 
 
We have way too many people in all of our churches these days, and definitely 
throughout our world, that claim a meeting with Jesus at some point and their 
lives show no impact of that meeting.  
-  AGAIN, this is not how it works!!! 
-  If you’re growing toward Jesus, that will shine out of you. 
 
And, let’s clear it up:  I am not talking about being perfect in our daily walk.  I 
mean we all have to yell at a referee every now and then.   
 



But we all know the difference between trying really hard to allow the light of 
Jesus to shine through us and making a mistake every so often, and not trying 
to look like Him at all! 
 
Those are two different things!! 
 
Challenge here: 
 
Matthew 5:14-16 
14 “You are the light of the world. A city on a hill cannot be hidden. 15 Neither 
do people light a lamp and put it under a bowl. Instead they put it on its stand, 
and it gives light to everyone in the house. 16 In the same way, let your light 
shine before men, that they may see your good deeds and praise your Father 
in heaven. 
 
3.  Are you actively working to help others start a relationship with Jesus 
as their personal Lord and Savior? 
 
We’re going to cover this a good bit right at the end of the fast… 
 
This is huge!  Because it’s the one area that most of us leave out. 
-  “We love Jesus and do our best to love others and be nice to people, but 
we’re just not really comfortable telling others about Him.” 
 
Truth:  We are lacking a huge piece of what it means to be a true Disciple! 
 
Last Week:  “Who’s Your One” we asked people to start praying for one 
person’s salvation every day for this whole year.   
-  For most of us, the scariest part about that prayer is the possibility that God 
may want to use us to be the answer to that prayer. 
 
“God, I really want You to save them but please don’t make me talk to them!” 
 
Purpose of a testimony:  To make Jesus visible to the lost.   
 
Simple put:  An effective testimony is a Jesus focused personal story about 
how God changed you. 
 
Challenge as we start the Fast: 



 
Where do you stand with Jesus today? 
Where do you need to focus your attention in your own life to see growth over 
these next 21 days? 
Are you willing to totally surrender to the Lord so that He can do in you all 
that He wants to do? 
 
 


