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Main Point
Church members need one another in order to grow in Christ.

Introduction
As your group time begins, use this section to introduce the topic of discussion.

What is your favorite memory of a sporting event you attended?

What is the best part about being a fan?

Most of us are fans of at least one sports team – probably more than one! Being a fan of a sports team doesn’t

mean that we are members of that team – there’s a big difference. You and I don’t study game film, work out,

or attend practices. At the time of the game, we don’t find ourselves moving from the stands to the field of

play, helping our team to score. Instead, we are fans – spectators who buy tickets and then watch people play

the sport. I know my place, and it is on the sideline, in the bleachers, or behind the glass – it is definitely not

on the field of play!

Church membership isn’t like a sporting event. There should be no spectators. We are designed by God to be

active participants in the church, not passive fans who sit by and watch others “play the game.” Everyone has

a role to play in the church – God designed it that way. We are all needed. That’s how the body of Christ, the

church, grows and fulfills its mission.

As we will see in this study, the question isn’t “Do I have a role in the church?” The real question is “What is

my role in the church?

Understanding
Unpack the biblical text to discoer what Scripture says or means about a particular topic.

Watch the video featuring Dr. Thom Rainer and Dr. Eric Geiger.

Many people think pastors are responsible for doing all the work of ministry in the church when, in fact,

Ephesians 4:11-16 shows us that their responsibility is to equip us to join in the work of ministry in and

through our churches. As a church we come together for a purpose—to learn the truth, to get to know Him,
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and to become more like Him. As a result of this equipping, we can go out and do the work we are called to

do. A fully-functioning body of Christ is one where everyone is involved in ministry.

How do you react to Dr. Rainer’s statement that many times a church calls staff and

members view the person as “a hired hand”?

Who in your past has equipped and prepared you to do ministry in the church or

community? How did they accomplish this?

Why do so many churches drift away from the scriptural teaching that pastors should equip

people for ministry?

What are the advantages when a church is full of people who are functioning and doing the

work of ministry they are called and equipped to do?

Have a volunteer read Ephesians 4:11-12.

When have you felt fully equipped to carry out an important task?

Church leaders like the ones mentioned in verses 11-12 are not gifted to do all the work required in the

church. They are normally gifted in training others to be effective in their ministries. There are only two

options in the church – either you are the one equipping others to serve, or you are being equipped to serve!

There is no sitting on the sidelines!

In the original language, the word translated “training” in verse 12 carries the idea of restoring something to a

condition that is usable (like the repairing of a net). This kind of training/preparing is needed to prepare

believers for service in doing God’s work.

What obstacles keep us from equipping others or being equipped ourselves?

Have a volunteer read Ephesians 4:13.

When you were younger, how did you note the passage of time and your growth and

maturity?

As a believer in Christ, how do you measure your spiritual growth? What is the key to this

mentioned in verse 13?

What does it look like to measure spiritual maturity based on the fullness of Christ?

Have a volunteer read Ephesians 4:14-16.
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It is important that we be on guard for false teachers and false teachings within the church. If we have a poor

foundation in the truth of Scripture, we will be susceptible to all kinds of false teachings. This is another

reason we need one another in the church – to help us guard our mind and hearts so we do not stray from

Scripture.

What advice do would you give someone seeking to balance speaking truth and showing love?

Speaking truth means being honest with people about realities such as sin and how God views our rebellion

against Him. It means we communicate with humility, but it also means we don’t compromise the message of

Scripture when it comes to the essentials of our faith.

Application
Help your group identify how the truths from Scripture passage apply directly to their lives.

How can you serve others in your church or local community?

With the Holy Spirit as your guide, can you think of someone older or wiser who you can ask

to pour into your life as a spiritual mentor?

Can you come up with a “game plan” for making a conscious effort to speak truth in love

when diffiulties arise during the week?

Pray
Ask for prayer requests and ask group members to pray for the different requests as intercessors. As the

leader, close this time by asking the Lord to show each of you your roles and responsibilities in your church.

Visit lifeway.com to purchase the Bible study book for more in-depth individual and group

study.

Commentary
Ephesians 4:11-12

In 4:1-6 Paul stressed the unity of the body of Christ, then in verse 7 he turned to the matter of believers’

spiritual gifts and the diverse ministry of their gifts. Paul indicated that every member of the body of Christ

has a vital contribution to make. Elsewhere, Paul pointed out that God gives gifts of grace for the edification

of Christ’s body (see Rom. 12:3-8; 1 Cor. 12–14). In verse 11 Paul spoke of these gifts to His church as

gifted people. Those who receive spiritual gifts from Christ are themselves Christ’s gifts to the church who

serve the church in various capacities.
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The first gifted believers Paul mentioned are apostles. Apostles (literally, “sent ones”) refers to those Christ

personally commissioned. These were essential for the foundation of the church (2:20). There are no more

apostles in this sense, although today’s cross-cultural missionaries are similar in the sense they are sent out

by the Lord. Other gifted believers are prophets. The word prophets comes from a Greek word that means

“one who speaks.” Some prophets declared new revelation for believers (see Acts 11:28; 21:10-11; Eph. 3:5).

Most prophets, however, simply preached truth God had already revealed. Prophets speak “to people for

edification, encouragement, and consolation” (1 Cor. 14:3). Evangelists are missionaries who preach the

good news about Christ both at home and abroad (see Acts 21:8). Evangelists can make the gospel especially

clear and relevant to unbelievers. Every Christian is called on to be a witness for Christ, but some are

especially capable in this area. In a local congregation, gifted evangelists will encourage other believers in

how to reach persons for Christ. God also has gifted the church with pastors and teachers. The Greek

construction suggests that a pastor and teacher are not two different people but the same person. Pastors and

teachers served as overseers of local churches in the first century (see 1 Tim. 3:2; Titus 1:7-9; 1 Pet. 5:1-3)

and do so today.

Paul expressed the purpose for which Christ gives gifted people to the church. They are to prepare other

believers to minister and thus build up the church. He explained this purpose in three phrases: (1) training of

the saints, (2) in the work of ministry, and (3) to build up the body of Christ. This means that all believers are

responsible for accomplishing the ministry of the church, not just gifted leaders. The calling of gifted leaders

is to build up believers so they can do the work of ministry.

Ephesians 4:13

How long will the church need gifted leaders to build up believers for the work of ministry? Paul answered

that in verse 13. The church will continue to need Christ’s gifts until the body of Christ has reached full

maturity as measured by Christ’s fullness.

If you were to ask the question, What is Christ’s purpose for His church? you would most likely get a variety

of answers. One person might say the church’s ultimate purpose is evangelism for in Matthew 28:18-20 Jesus

gave the church the Great Commission to make disciples and in the Book of Acts the Holy Spirit came on

believers to empower them to witness about Christ (see Acts 1:8). Another individual might respond that the

church’s great purpose is to perform deeds of mercy for needy people—feed the hungry, clothe those without

proper clothing, care for sick individuals, give shelter to strangers, and visit persons in prison (see Matt.

25:31-46). A third person might respond that Christ’s great purpose for His church is worship. Christians

meet together to praise and glorify God. The Bible clearly teaches that God calls believers to evangelism,

serve, and worship and is pleased when they do so.

In Ephesians, however, Paul answered the question regarding the church’s purpose a bit differently. He

depicted the church’s purpose using the imagery of a body that requires its members to exercise their various
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gifts in order for the body to grow in Christlikeness and attain maturity. Spiritual leaders train believers to use

their individual gifts for the purpose of building up the body of Christ until we all reach maturity. This great

goal of spiritual maturity is accomplished only when believers work together over time to achieve it.

In 4:3 Paul had urged believers to be “diligently keeping the unity of the Spirit.” Now the term unity occurs

as one goal toward which believers (with diverse gifts) are working together. This unity is both doctrinal (in

the faith) and relational (in the knowledge of God’s Son). Doctrinal unity does not mean uniformity in every

matter of biblical interpretation, but it does mean that true Christianity is recognized as a shared set of core

beliefs. Relational unity means that true Christianity is a living relationship with Jesus. It is more than

knowing about Him; it is knowing Him. The end in view is Christ’s fullness. God is working through His

gifts to His people to reproduce in them the character of Christ—His servant attitude, His unselfishness, His

love, kindness, compassion, humility, holiness, willingness to suffer wrong for others, forgiveness, and so

much more that was true of Christ’s life and ministry.

Ephesians 4:14-16

Paul noted two illustrations of what happens when believers work together. The first is drawn from human

development. Individual believers grow from infancy (little children) to adulthood (“a mature man,” 4:13).

The second illustration is from sea life. Believers who work together will not be like a storm-tossed boat,

upset by the waves and blown around by every wind. To be sure, there will always be false teaching to

confront. There will be human cunning with cleverness. There will be techniques of deceit trying to lead

believers astray. But Christians who have worked together to develop a clear understanding of the faith and

who know Christ intimately will survive such attacks.

The cure for immaturity and instability is speaking the truth. Yet this truth is to be expressed in love—with

compassion and understanding. Truth without love can be cold and harsh; love without truth can be mushy

and weak. When members of a church intentionally embrace both truth and love, they will grow in every way

into … Christ and reject the false teachings mentioned in verse 14.

Paul returned to the illustration of human development, but with a twist. This time he thought of a single

body (rather than of many little children). It has a Head (Jesus Christ; see 4:15 and 5:23), who directs all the

operations (from Him). At the same time, the body (the local congregation) has many parts that need to work

together. An individual church member is a supporting ligament or an individual part (see also 1 Cor.

12:14-21). Each part has been fitted and knit together by the Lord with all the other parts. With the proper

working of each part, the body will do what it’s supposed to do. When believers in a congregation function

properly, this promotes the growth of the body for building up itself in love.
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