
It’s Time 
 

So, everything we have done this year really set us up for today.  And, the next 
4 weeks are really going to set us up for what we’re calling Impact Sunday on 
March 22nd.   
-  I’ll tell you more about that as we go… 
 
We started the year by fasting and praying for 21 days and asking God to help 
us become a Maximum Impact Church. 
 
Defined:  A church that makes the biggest impact for the Kingdom of God that 
it possibly can from the place where God put it. 
 
My heart on it:  It’s Time! 
 
In March we will celebrate the 127th anniversary of West Rome Baptist 
Church.  
-  I think we’ve been preparing and we’ve set the stage for God’s church on this 
corner to make a huge impact on the city.   
 
 BUT, we spend a lot of time waiting for what’s next!   
-  And each year we evaluate and see a lot of what we’ve seen before.   
 
So, I think it’s time to take some steps see a major impact on our city. 
-  There is no reason to put that off any longer. 
 
Look at it on a personal level: (Because it will be a personal commitment 
from all of us) 
 
90 Year Chart 
 
Now, if you’re 51 like me, take a look at it: 
 
Next Chart 
 
So, if now is not the time to start making a maximum impact, when will it be?? 
 
So, March 22nd is going to be Impact Sunday.  Let me share how we got here: 
 



Truth:  Many of you have been waiting on the news about the next phases of 
the building renovation project.   
-  When are we moving to Phase 2? 
-  What is the Well going to look like?  
 
Here’s the thing… all of that will be part of this process but we’ve learned 
some things that help us see that in a new light. 
 
Here’s what we’ve learned through a year of studying and praying about 
where we are: 
-  Like in most churches, we have about 20 – 25% of our people doing really 
engaged in the ministry of the church. 
-  Our budget was based on about 60% of the total coming from about 10 
families.   
 
That means that a lot of the people that are here every week, that love what 
we do and enjoy being a part of it, are not fully bought into what we’re doing. 
-  And there are probably many reasons for this…but… 
 
This is just not a healthy balance.   
 
EX:  5 kids at home and only 1 does all the dishes… 
-  Not a healthy balance 
 
And, here’s the key:  We cannot be a maximum impact church if we’re not a 
healthy church. 
 
So, we learned that we could not start a campaign to raise $4 million to 
improve our campus when we were not healthy at the core of who we are.  
 
So… here’s the goal:  We will become a healthy church. 
 
So… 
Impact Sunday is all about us becoming a healthy church! 
 
What does that look like? (Healthy Church) 
 
1.  It means we’re all involved in the process. 
-  I did a message a few weeks back called “Empty Bleachers”. 



-  I reminded you that day that we cannot make maximum impact with half of 
our team sitting in the bleachers.   
-  We have to all be in the game. 
 - Praying 
 - Serving 
 - Giving 
 
It requires all of us. 
 
2.  It means we’re all growing in our own personal relationship with 
Christ. 
-  A healthy church is made up of healthy people. 
-  This is what it looks like to become a Disciple. 
-  We’re not perfect people and we’re not finished yet.  But we’re all moving 
toward the Father. 
-  This is totally a decision that you have to make. 
 
3.  It means we all have a heart for those outside the church. 
-  Remember why the Dead Sea is dead?  Because it has no output.   
-  And, when you keep everything you get to yourself, and never share that 
love with others, you will end up dead on the inside as well.   
-  Things that are dead on the inside do not help make a body healthy. 
 
As you’ve heard, God has given us our Strategic Priorities that will help us 
make a Maximum Impact.   
 
But, a Priority without Action is just a Useless Statement! 
 
Here’s the challenge for us: 
*Story of Joshua 
 
God has given them the Promised Land. 
-  Land that was promised before the vast majority of them were born. 
-  Their parents, and grandparents, all died in the wilderness. 
 
He brought them from wandering in the desert, across the river, through 
many, many battles, and has given them the land they had always heard about. 
 
Joshua 24:13 



13 So I gave you a land on which you did not toil and cities you did not build; 
and you live in them and eat from vineyards and olive groves that you did not 
plant.’  
 
Look where we are today.   
-  Plague from the original statement. 
-  Look where God has brought us… 
 
Then Joshua says this:  
 
Joshua 24:14-15 
14 “Now fear the Lord and serve him with all faithfulness. Throw away the 
gods your forefathers worshiped beyond the River and in Egypt, and serve the 
Lord. 15 But if serving the Lord seems undesirable to you, then choose for 
yourselves this day whom you will serve, whether the gods your forefathers 
served beyond the River, or the gods of the Amorites, in whose land you are 
living. But as for me and my household, we will serve the Lord.” 
 
Simply put… 
 
It's Time! 
-  Time to go “all in”. 
-  Time to let go of the gods of your past and focus on the God of the future. 
 *That means different things to each of us individually. 
 *And it means a lot to us as a church. 
 
Basically, it’s time to choose!   
 
Personally, it’s time!   
-  Time to choose to go all in for personal growth. 
-  Time to invest all that we have in the Kingdom to see the church make 
maximum impact. 
 
It’s Time! 
 
So, here’s what Impact Sunday will look like: 
- We’ll have one service that day at 10:30am. 
-  We will have every chair we own in this room and we will be packed in here 
like crazy. 



-  Children’s ministry will be running for kids up to 4th grade. 
-  And we will celebrate some of the amazing things God is doing in His church. 
 
And then we will choose! 
-  Like signing day for a college athlete. 
 
You’ll be asked to make two commitments on that day. 
 
A commitment of Personal Growth: 
-  I am surrendering my life to Jesus as my Lord and Savior. 
-  I will join a Life Group. 
-  I will serve with our Preschoolers on Sunday mornings. 
-  I will join a Discipleship Group. 
-  Etc. 
 
A commitment of Personal Investment: 
-  Many of you are already doing that and that is fabulous. 
-  Many of you have just started doing that recently and that is also fabulous.  
 
But, we’ll be asked that day to examine our situation and commit: 
-  I will begin to give a tithe of my income to the kingdom through West Rome. 
-  I will add a to my current tithe.  (maybe a percentage point)? 
-  I will add a financial gift beyond my normal tithe. 
-  Etc. 
 
Listen:  I know it’s different for many of you to hear so much talk about 
money in the church.  And, honestly, there is always a fear of bringing it up 
and offending someone. 
 
But, let me share with you what I’ve learned as your Pastor: 
 
First, it is one of the biggest blessing in my life to know that, when my wife 
and I give our tithe to the Lord, He promises us that He will always take care 
of every need that we have. 
-  And in 22 years of marriage, and many years before that, He has NEVER let 
us down.  (3 daughters, Tiffany staying at home with them, one in college and 
one headed that way…) 
 



Second, I also learned… if you’re not giving a tithe of your income back to the 
Lord then you are missing out on that blessing.  (Not about the church.  Bible 
doesn’t say to give money because of the church.  Bible teaches we give to 
show our commitment and we are blessed).  I learned… If I, due to fear or 
whatever, don’t tell you that, then I am responsible for you missing that 
blessing.  And I am NOT OK with that! 
 
STORY:  God’s work in me from the first of the year… 
 
So, we will all be called to evaluate our financial faithfulness and commit to 
what God is calling us to do.  And that’s for your benefit and blessing.  Not for 
the church.   
 
And, the final goal for that special day is this… 
 
In honor of our 127th anniversary as a church, we will raise $127,000 on 
that day to help fund these Priorities and kickoff our Impact 2020 
Campaign! 
   
-  That is about $27,000 of normal tithe and $100,000 above that! 
 
I’m giving you all of this information today so that you can begin to pray 
about your commitments on that day.   
Maybe… Start saving.  Start collecting all the coins in the couch cushions.   
Go find your change bucket that you’ve been collecting and bring it all.   
 
God is going to do amazing things on that day!!! 
-  And we have other cool stuff planned for that day that I can’t tell you yet… 
 
AS we commit to being a healthy church that makes the Maximum Impact 
possible from our little corner of Rome, God is going to show His power!! 
 
As Joshua reminded us, none of this belongs to us.   
-  God built it. 
-  God put us in it. 
-  We’ve been through some battles… 
-  We’ve seen Him come through again and again. 
-  He has brought us here and given us this opportunity. 
Now, what are we going to do with it? 


