
Maximum Impact Requires 
Empty Bleachers 

 
We just finished our fasting series: “21 Days to Maximum Impact”.   
-  I think most of you would agree that we have decided that being a 
“minimum impact” church is not enough.  
 
We want to make the most impact possible from our little corner of the world. 
 
The Super Bowl:  Maximum Impact Requires Empty Bleachers! 
 
After you’re full of cheese dip tonight, you’ll see two teams come out to play 
the biggest game of their lives.  
-  They’ve worked since they were in pee-wee league to get to this big game. 
-  And, tomorrow, it’ll be over.  You win or lose tonight.  There is nothing else. 
-  They know that they must perform TONIGHT!!  Not later.  Not next year. 
-  And, they will give everything they have to make a maximum impact on the 
field tonight! 
 
We’re going to relate to that a little this am.  I think there are some things 
about the game that will help us understand the story we’re looking at from 
Scripture today.   
 
Here’s what I do believe:  For our church, it is time to move forward.  
-  God has broken down some walls in our church and in our community.  
-  He’s broken down some that used to stand between church of different 
races and backgrounds.  
 
Sunday night we referred to these walls at “Jericho Walls”. 
 
Now, here’s what we know about the walls of Jericho in God’s Word:  When 
those walls came down the people went straight in!!   
 
It is time to become that Maximum Impact Church that God built us to be. 
-  The church we’ve been fasting and praying about. 
-  The church that the city needs us to be. 
-  And, now is the time. 
 
 



So, what are the Keys to Maximum Impact 
 
Joshua 6 
 
Joshua 6:1-2 
6 Now Jericho was tightly shut up because of the Israelites. No one went out 
and no one came in. 2 Then the Lord said to Joshua, “See, I have delivered 
Jericho into your hands, along with its king and its fighting men. 
 
Now, let’s go take the city. 
 
Quick background:  God has been with them.  They consecrate themselves and 
are ready to go.  He calls them to cross the Jordan River and then dries it up 
right before their eyes so they can walk through on dry ground.   
 
God has made it very clear that He wants this group of people to enter the 
land that He promised their forefathers many years ago.   
-  He is doing everything He can to get them there. 
-  He is inviting them into the blessing AND making it possible for them to 
receive it. 
 
Then they cross the river and see their first major opponent and He let’s them 
know that He will take care of them for His children. 
 
This blessing is for all of the children.  They simply have to be obedient and 
follow His guidance, and the blessing will come. 
 
Relates to us: 
Super Bowl:   
-  There are four teams that have NEVER made it to the Super Bowl. 
-  267 players in the NFL Hall of Fame – Over 50 of them never won a Super 
Bowl.  These are the best players in the history of the league. 
 
It’s the dream of every NFL player to, one day, play in the big game.  And, yet, 
the vast majority of them never do.   
 
Here’s the thing with making a maximum impact for the Kingdom of God:  
We all get to participate! 
 



1.  We all get to participate. 
 
In I Corinthians Paul explains that we have all been given gifts by Holy Spirit 
and we all have a role to play in the growth of the Kingdom of God and the 
local church.  
 
None of us have ever been cut from the team right before the big game. 
-  We don’t have to prove ourselves over and over to be qualified to play. 
 
God invites us to be a part of reaching this world with the Gospel. 
-  Giving, serving, teaching, planning, etc. 
-  It should be seen as a blessing that we are invited to be a part of the process. 
 
God chose to do it this way.  You and I get to be a part of this whole deal.  And 
that is pretty awesome! 
 
2.  We all need to prepare.  
 
Joshua 3:5 
5 Joshua told the people, “Consecrate yourselves, for tomorrow the Lord will 
do amazing things among you.” 
 
Super Bowl:  I can assure you that every person out there has prepared 
themselves the best they can to be ready for this big game. 
-  They’ve worked out.  
-  They’ve eaten certain foods that fuel their body properly. 
-  They’ve worked on their skills for years. 
-- They have done all they need to do in order to prepare themselves for 
tonight. 
 
Consecration::: 
For us:  This is where we’ve been for these weeks of the new year. 
-  Consecrating ourselves.  That’s part of what fasting is all about. 
-  Asking the Father to grow us, remove junk from our lives, etc. is all part of 
this preparation. 
 
That means, if you’re not ready, it’s time to get ready. 
-  Ask the Father to prepare you for what is coming. 
-  Ask Him to pull off the junk that hinders and the sin that so easily entangles.. 



-  Ask Him to show you where you need to strengthen your defense against 
the enemy’s attack. 
-  Ask Him to show you how to stand strong in the battle!! 
 
And, ultimately, make sure your heart is surrendered to Him and His plan! 
 
We must be prepared. 
 
3.  We all need the plan. 
 
Super Bowl:  They have been preparing, watching game film of themselves 
and their opponent, studying their own playbook until they have it all 
completely memorized.   
-  They will not go into the game tonight without a deep knowledge of the 
game plan. 
 
Look at the plan the Lord laid out for Joshua and the people: 
 
Joshua 6:3-5 
3 March around the city once with all the armed men. Do this for six days. 4 

Have seven priests carry trumpets of rams’ horns in front of the ark. On the 
seventh day, march around the city seven times, with the priests blowing the 
trumpets. 5 When you hear them sound a long blast on the trumpets, have all 
the people give a loud shout; then the wall of the city will collapse and the 
people will go up, every man straight in. 
 
21 Days to Maximum Impact. 
21 days of fasting and praying. 
 
Five Strategic Priorities: 
-  Message 
-  People 
-  Children 
-  City 
-  World 
 
This is why we would do a series like we did.  We know that it is critical for 
you to know what we are trying to accomplish. 
 



**We have the clearest game plan that I’ve seen in my 18 years of being here. 
And, I could not be more excited about what God is going to do in and through 
us. 
 
If you’ve been here for a while, you should know the plan. 
-  If not, we can get you the plan pretty quickly. 
 
But, just knowing the plan is not enough… 
 
4.  We all have to choose to get in the game. 
 
You’ll be able to see the players on the sideline tonight just waiting anxiously 
for their chance to get on that field.   
-  That’s all they’ve wanted to do forever. 
-  That is all they care about. 
 
EX:  Malcolm Butler 
 
Joshua 6:12-14 
12 Joshua got up early the next morning and the priests took up the ark of the 
Lord. 13 The seven priests carrying the seven trumpets went forward, 
marching before the ark of the Lord and blowing the trumpets. The armed 
men went ahead of them and the rear guard followed the ark of the Lord, 
while the trumpets kept sounding. 14 So on the second day they marched 
around the city once and returned to the camp. They did this for six days. 
 
When it was time, they GOT ABOUT the business of following the Lord. 
 
Listen, none of us is forced into the game.   
-  BUT, we must make a choice.   
 
You have to choose to grow into a Disciple of Jesus. 
You have to choose to allow God to grow a passion in you for the city of Rome 
so that your spirit will be “compelled” like we saw in Paul.  
You have to believe that it’s time to become a Maximum Impact church and 
that you’re going to be a part of that. 
 
No one can make you do that.   
You GET TO decide! 



And, here’s the 5th KEY to maximum impact:   
 
5.  We all have to play. 
 
Today’s Sermon Title:  Maximum Impact Requires Empty Bleachers. 
-  If we’re going to make a maximum impact, we can’t do it with half our team 
sitting in the bleachers watching to game on the field. 
 
We must have everyone in the game! 
 
Look at this part of the story: 
Joshua 6:20 
20 When the trumpets sounded, the people shouted, and at the sound of the 
trumpet, when the people gave a loud shout, the wall collapsed; so every man 
charged straight in, and they took the city. 
 
What would that story have looked like if half the men said, “Whew, I’m glad 
that wall came down.  I was tired of walking around in a circle.  I need to sit 
down!” 
 
EX:  You know, I was one of the first guys in the river when we went across.  
I’ll let the other guys go first this time. 
-  Boy, I’ve been walking a little longer than some other guys.  I’ll let them 
handle it now. 
-  Hey, I’m one of the oldest guys here.  These young whipper snappers can 
take the city.  They don’t need me. 
 
Very Simple:  To make as big of an impact as is possible from this corner in 
our city, it will require all of us to get in the game. 
 
Key Point:   
 
The Time Is Now! 
 
Read it again: 
Joshua 6:20 
20 When the trumpets sounded, the people shouted, and at the sound of the 
trumpet, when the people gave a loud shout, the wall collapsed; so every man 
charged straight in, and they took the city. 



They didn’t wait to see if they were asked to be a part of the process. 
-  Didn’t check to see if they were needed or if anyone valued them. 
-  Didn’t wonder why God hadn’t made them the leader of the band on that last 
day. 
 
They didn’t stop to consecrate themselves and get ready. 
-  Didn’t need one last look in the mirror to make sure they were selfie ready. 
 
They didn’t sit down to come up with or refine the plan. 
 
They didn’t stop to “pray through” whether or not they were going to get 
involved. 
 
They went straight in and took the city!!   
 
I am telling you guys, this is our time.   
-  God has broken down some Jericho walls in our church and in our city. 
-  It is not time to shrink back and wait.  It is time to go and get our city for the 
Kingdom. 
 
Are you prepared, ready, and willing to get in the game? 
-  Because, to be honest, we can’t do it without you.   
 
Challenge: 
It won’t take long to answer these questions about the two teams playing 
tonight.   
Are they ready?  Do they know the plan?  Do they have a burning desire to get 
in the game and make an impact? 
 
You’ll know quickly who’s in and who’s not. 
 
Now, how about you? 
-  God has invited you into the process! 
-  Are you ready? 
-  Do you know the plan? 
-  You have to choose to get in the game. 
But, two things:  It’s time to go to work and we need you to get the job done! 
 
Let’s empty the bleachers and make a Maximum Impact for the Kingdom! 


