
Biblical Church Leadership 
Acts 6:1-6; I Timothy 3:1-12 

 
Defining our church leadership: 
Elders and Deacons  
 
What is an Elder? 
Elders, Overseers, and Pastors can all be listed as the same role in the 
Scriptures.  
Elders can include overseers and Pastors under that one title. 
 
Role of the Elders: 
-  Preach the Word of God 
-  Set and protect the vision and direction for the church 
-  Hold us firmly to the Scriptures  
 
Titus 1:9 
9 He must hold firmly to the trustworthy message as it has been taught, so 
that he can encourage others by sound doctrine and refute those who oppose 
it. 
 
What is a Deacon? 
Acts 6:1-6 
6 In those days when the number of disciples was increasing, the Grecian 
Jews among them complained against the Hebraic Jews because their 
widows were being overlooked in the daily distribution of food. 2 So the 
Twelve gathered all the disciples together and said, “It would not be right for 
us to neglect the ministry of the word of God in order to wait on tables. 3 

Brothers, choose seven men from among you who are known to be full of 
the Spirit and wisdom. We will turn this responsibility over to them 4 and 
will give our attention to prayer and the ministry of the word.”  
5 This proposal pleased the whole group. They chose Stephen, a man full of 
faith and of the Holy Spirit; also Philip, Procorus, Nicanor, Timon, 
Parmenas, and Nicolas from Antioch, a convert to Judaism. 6 They presented 
these men to the apostles, who prayed and laid their hands on them.  
7 So the word of God spread. The number of disciples in Jerusalem increased 
rapidly, and a large number of priests became obedient to the faith. 
 
Let’s clarify the role: 
 



The ministry was growing and more and more people were in need of 
ministry.  
The Grecian Jews were complaining against the Hebraic Jews because their 
widows were being overlooked in the daily distribution of food.   
 
And here we see one of the first examples of people arguing in the church! 
 
So, the Disciples (playing the role of Elders at the time) decided to invite 
others into the ministry.  
 
Here’s their thought behind it: 
“It would not be right for us to neglect the ministry of the word of God in 
order to wait on tables. 
 
Deacons were brought into the ministry of the church to serve the church 
body in practical areas of ministry. 
 
KEY:  There is no part of Scripture that specifically describes the role of the 
Deacon. 
Acts 6 shows them serving food to widows.  
-  But basically making sure the physical needs of the people were met. 
 
Deacon Defined: 
A deacon is one who is placed in an official position for a ministry of service 
to benefit others in the body of Christ. 
-  They serve as helpers in a variety of functions according to the need and 
their gifts. 
 
Simply put, they were chosen to multiply the ministry arm of the Elders, 
Overseers, and Pastors. 
 
In our church, they are to be multiplications of the Pastor! 
-  They may be in your hospital room. 
-  They may be mowing your yard because you can’t do that anymore. 
-  They may be building you a wheelchair ramp for your house. 
-  They may be sitting in your living room praying with you when you’ve 
lost a loved one. 
-  Or they may be bringing the Lord’s Supper to you in your home when you 
can’t get here anymore.  



- Or they might just be the guy holding an umbrella over your head when 
you get to church on a rainy Sunday morning. 
 
Here’s the exciting part to me: 
 
Acts 6:6 
6 They presented these men to the apostles, who prayed and laid their hands 
on them. 7 So the word of God spread. The number of disciples in Jerusalem 
increased rapidly, and a large number of priests became obedient to the faith. 
 
I believe God will bless His church when we line our leadership up with His 
plan. 
 
Requirements for Deacons: 
 
I Timothy 3:8-12 
8 Deacons, likewise, are to be men worthy of respect, sincere, not indulging 
in much wine, and not pursuing dishonest gain. 9 They must keep hold of the 
deep truths of the faith with a clear conscience. 10 They must first be tested; 
and then if there is nothing against them, let them serve as deacons.  
11 In the same way, their wives are to be women worthy of respect, not 
malicious talkers but temperate and trustworthy in everything.  
12 A deacon must be the husband of but one wife and must manage his 
children and his household well. 
 
Difference in Elders and Deacons:  The only two roles of an Elder that are 
not mentioned for the Deacon is 1) The ability and willingness to teach the 
Word of God, and 2) The ability to lead and protect the church from straying 
from God’s Word. 
 
Character Requirements: 
 
1.  Above Reproach v. 2 
-  Worthy of respect in every area 
-  Respectable 
-  Truthful 
-  Full of Integrity 
 
2.  Faithful Husband who manages his family well v. 12 
 



Ephesians 5:25-27 
25 Husbands, love your wives, just as Christ loved the church and gave 
himself up for her 26 to make her holy, cleansing her by the washing with 
water through the word, 27 and to present her to himself as a radiant church, 
without stain or wrinkle or any other blemish, but holy and blameless. 
 
I Timothy 3:5 
5 (If anyone does not know how to manage his own family, how can he take 
care of God’s church?) 
 
3.  Self-Controlled v. 2 
-  Not quarrelsome 
-  Not violent 
-  Not addicted to wine 
-  Temperate 
-  Peaceful 
 
4.  Sound in Faith and Life v. 9 
-  Holds a deep commitment to the Scriptures and lives according to those 
beliefs. 
-  His actions support what he says he believes. 
 
5.  Hospitable 
I separated this one out because it is so critical in the heart of a Deacon.  
-  His role is to love the church body and minister to them in time of need. 
-  Being hospitable is definitely a requirement for this type of ministry. 
-  It is pretty simple to see that you must love people to serve in this role. 
 
6.  Godly Wife v. 11 
-  Trustworthy in everything 
-  Above reproach! 
 
Let’s be clear:  The difference in the position of an Elder and the position of 
a Deacon is in the role they play, not in the character that is required. 
 
Today:  We have 2 new Deacons to ordain, and two that have been ordained 
in another church that will begin to serve with our Deacon body. 
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