
Centerpoint Update- 11/6/22
Back in May of 2021, I met with a pastor from a local area church. He was looking for a place for their 
church to plant a sister church. I told him then that we would be open to possibly coming alongside them. 
It was at that time that I began to ponder the possibility of merging with another church.

In March of 2022, I sent an email to Paul Mitton, the general director of Converge/ Rocky Mountain 
formerly the Rocky Mountain Baptist General Conference, to inquire if there were any churches in our area 
that needed a building to use and that we were willing to share. I heard nothing back. A few weeks later I 
got their Newsletter, and I recognized a name on it. Their CFO was someone I thought I knew.  I reached out 
to her, and she was someone I knew. We had grown up in the same church in Englewood. Her name was 
Christine Thiessen. She forwarded my email, which had gone to his junk mail, and the director called me 
soon thereafter. He said the only Converge church in our area is Harbor Church, and they are doing fine. 
They do not need any assistance. Okay, closed door.

In July of 2022, I talked with 2 pastors from a local area church about a potential merge and I received 
some documents with their path to do so. I read through them and even sent them to the elders, but it 
didn’t really resonate with us. But we didn’t reject it, if it was God’s plan of helping Centerpoint to survive.

In early-August of 2022, I got an email announcing the closing and final worship service at the church I 
grew up at; First Christian Church/Englewood Bible Church. It was held on Sunday, August 28. Jayme and 
I went to celebrate God’s ministry to us from that church body. After the service there was a dinner. As I was 
making my way into the eating area, a voice called my name and said, they needed to talk to me. It was 
Christine Thiessen from Converge. She strongly chided me for not calling her. I told her I had talked with 
her boss. With that said, she encouraged me strongly to still call Pastor Joel Thomas from Harbor Church. I 
promised I would, she wasn’t going to take no for an answer.

The following week I called Joel and we met for lunch. As we talked it seemed that the Lord was doing 
something. He was not opposed to a merger; they had merged with another church a few years before.  I 
left very encouraged, and we planned to meet again for lunch. We did, after touring our facility, (we had 
toured Harbor’s facility at the first meeting) we both began to sense the possibilities.  Apparently, this was 
not a closed door, but a door God was waiting to open! Next, we had dinner with Joel and his wife Julie 
at their house in Arvada. After that, I attended the “Praise and Worship” gathering they hold every first 
Wednesday. It was very refreshing.

Then we met again here at Centerpoint with their executive Pastor Ryan, Pastor Joel, Steve Levin, and 
myself. The more we talked the more excited Steve, and I became. Steve attended one of their elder board 
meetings while I was gone on vacation, and last Monday, I met with Joel and Ryan to begin a plan of action 
should we decide to merge with Harbor Church. I’ll share that plan in just a few moments. Earlier today, I 
was reading and came across this challenge that I wanted to share with you. It was of the Lord.
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“In discerning God’s leading, one of the most impactful requests you can make is to ask God to open up your 
eyes to see—to really see—were He is working around you and then to jump on board with it. Instead of trying 
to frantically create your own opportunities, be looking for the places where God is already moving.

The Holy Spirit reveals God’s plan to you as He orchestrates the circumstances of your life. When your 
spiritual eyes are open to see His divine activity on the earth and your heart is stirred to engage, this is 
an invitation. God has allowed you to see this “open door” as a way to personally invite you to participate 
with Him.  You don’t need all the details of how everything will work out before you say, yes. You say, yes, 
knowing that if He’s invited you to do it, He will empower you to carry it out.” -Priscilla Shirer

Folks, I believe God has orchestrated a miracle on our behalf. I also believe merging with Harbor Church is 
of the Lord. Our great God has orchestrated it at just such a time as this. I also believe many of the things 
we heard from our surveys of our people are answered in this merger such as:

• Reaching younger adults and young families   • Change lead pastor
• Having something for those young families and young adults • Different message and energy
• Partnering, consolidating or merging with another church • Younger leaders
• Emphasize relationship building     • Fresh perspective, younger staff
• Worship directed to a younger audience    • Events more than just Sunday mornings
• Recurring music events      • Activities for kids of all ages
• More Life groups       • Preaching of the Gospel regularly

Might I add:

• A future for Centerpoint that goes beyond 2022

This amazing opportunity has come at such a needful time. We are struggling financially with certain 
layoffs the first of the year. Frankly, it’s only a matter of time before Centerpoint ceases to exist. As good 
stewards of God’s resources, we must seek to invest them wisely in opportunities He brings our way. This is 
such an opportunity.

Here are some key questions to consider when considering a merger, as well as a time-line should we 
choose to do so. Please read through each question. (1-24) At the end of the questions is a time-line. 
Moving forward with expedience is imperative for both churches. Harbor Church is willing to seek to 
invigorate and invest in our church graciously and lavishly. I am thrilled just thinking of the possibilities.

It will take some time to achieve this endeavor. Probably a year or more, until we begin to see the fruits of 
our labors. Would you consider joining me in committing to “give it a year,” so we can fully realize what 
God is going to do in all of this? Know this, God didn’t tell Joshua the whole plan for taking the new land. 
He simply told him “Be strong and courageous, trust Me” Of course, it won’t be easy, but the work of 
growing a new ministry in our old building makes me sing praises to our mighty God. I hope and pray it 
does you, too.

Pastor Paul
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Merge Overview of

Doctrine

1. Theological beliefs: Is your church theologically conservative, moderate or liberal? Is your church 
charismatic, reformed, or dispensational? Do you share similar or divergent views on the Bible, baptism, 
spiritual gifts, divorce, and the role of women? 

Both churches are theologically conservative, politically neutral, and share similar views on controversial 
topics such as the Holy Spirit, gender roles, and sexuality.

          
          Harbor’s core beliefs          Centerpoint’s beliefs

2. Governance: How similar or different are the two churches when it comes to local church 
government? Are they congregational or episcopal? Is your church elder- governed or staff-led? 

Harbor Church is staff-led and elder-supported. Practically speaking, this means that the elder board is 
Pastor Joel’s covering and oversight; having the authority to fire and hire the Lead Pastor position. Pastor 

Joel manages and oversees the rest of the staff.

Centerpoint is elder-led, with members of the Pastoral Staff serving as voting members of the elder board. 
The deed to the property is controlled by a congregational vote.

3. Affiliations: Are the two congregations members of the same denomination, network or association? 
If not, is there compatibility? Are the affiliations mandatory? Will they remain or change? 

Yes. Harbor is affiliated with the Converge Rocky Mountain Network. The doctrinal positions of Converge 
are closely aligned with both Harbor Church and Centerpoint Church. In merging with Harbor Church, 

Centerpoint will become Harbor Church and will thus become a Converge church.

+



4

Philosophy of Ministry 

4. Mission: How does each church answer the question: “Why do we exist?” An honest answer will 
reveal how close or far you are on the primary purpose of the church. The strongest mergers are those 
that are primarily mission-driven. 

Harbor Church’s mission:  “Make Jesus tangible one life at a time.”

Centerpoint’s vision: “Guiding generations to passionately pursue Christ one home at a time.”

We believe there is alignment within the framework of both.

5. Vision: Vision is the picture of your preferred future. How does each church answer the question, “If 
we succeed in fulfilling our mission as a church, what would our church look like ten years from now?” 
How similar are the two visions? Are the two congregations creating a new vision together? If not, can 
you embrace the vision of the other church? 

Harbor Church’s mission has three components to it:
 

1. Welcome Home the Hurting
2. Equip and Launch the Called

3. Make Jesus Tangible

6. Values: Values are the principles that guide how a church does its ministry. They reflect what really 
matters to a church. How similar or divergent are your values? 

Harbor Church’s values are:   Harbor Church’s leadership Axioms are:
• Unmerited Grace     1.   Assume The Best
• Unconditional Love    2.   Give Ministry Away
• Unwavering Truth     3.   Thank Volunteers, Lead Leaders
• Real Community     4.   Sustainable and Scalable
• Devoted Excellence    5.   Support Publicly, Challenge Privately
• Irrational Generosity    6.   Clarity Breeds Commitment
       7.   Communication Breeds Trust

The basis for these values and axioms is Jesus, the fullness of grace and truth, who came to reveal the 
Father and to humbly and generously serve, even to the point of death. He led with love, spoke life into his 

disciples, and empowered them for ministry. Each of our values seeks to do the same, as we Make Jesus 
Tangible in all that we do.
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7. Strategy: Effective churches develop strategies to implement their mission and fulfill their vision. 
Are you drawn or repelled to the way the other church does ministry? 

We appreciate Bill Mowry’s definition of discipleship as the “way of the alongsider.” Discipleship is not 
just an intellectual exercise, nor is it a set of programs to check off the to-do list. It is a relational process 
that involves coming alongside someone in life-on-life ministry. Towards this end, we have strategically 

developed a Next Steps process that guides people towards the foundational milestones in finding 
salvation, community, and service in Christ, as we become more like him in all we do!Each of these 8 next 

steps are aligned with our vision.

Welcome Home the Hurting
1. Attend a Sunday morning or First Wednesday Worship experience

2. Join a Starting Point class.
3. Get baptized.

Equip and Launch the Called
4. Join a LifeGroup.

5. Get in a Group Study.

Make Jesus Tangible
6. Serve on one of our Dream Teams.

7. Commit to serve one of our local and or global partners.
8. Give joyfully and sacrificially financially.

8. Worship Style: How similar or different are the worship styles of your church from the other church. 
Are you contemporary, traditional or blended? Is your worship style more participatory or performance-
oriented? Does your church have choirs or worship bands, drums or organs, pews or theater-seats, 
stained-glass or video screens? Often worship style is the primary basis people like or dislike a church. If 
not similar, are you willing to embrace a different worship style? 

The worship services will look like Harbor Church’s services. In many ways, this will not be a huge shock 
to the system, as Harbor Church and Centerpoint Church share a contemporary worship style and topical 

message series.

9. Preaching: Who will be bringing the weekend messages to the congregation? Will the sermons be 
delivered in-person or by video? 

Harbor Church uses a team-teaching model that is anchored by our lead pastor, Pastor Joel. Thus, sermons 
will be delivered on stage by Harbor’s teaching team. The primary speaker will eventually be the Campus 

Pastor, though Pastor Joel will also speak regularly, as will other members of our Teaching Team.
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10. Membership: What are the requirements for church membership at your church? Will those 
requirements transfer to the other church? If a merger does occur, will the membership transfer 
automatically or will a membership class be required? 

Harbor Church does not have a traditional membership class but rather recognizes “membership” as those 
that are engaged relationally, missionally, and financially in the life of the church. 

11. Programs: What church programs and ministries are non-negotiable and therefore un-touchable? 
What programs could be integrated into the new entity and which ones would need to be re-calibrated 
or eliminated? 

Any programs or ministries that align with the 8 Next Steps will continue in the next season. Any and all 
small groups or group studies will be incorporated into the framework and ministry of Harbor Church. All 
service teams will be revitalized and will also continue, although things will likely look different in some 

ways.

We recognize that a “season of discovery” will begin during the early stages of the merger. This will be a 
process of evaluation and prayerful discernment in regards to the impacts on any one program. We will 

seek to hold loosely to the continuation of all programs.

12.Budget: Budgets reflect the priorities of a church. What do you learn about each other by reviewing 
their budget? What percentage goes to staff, debt reduction, ministries and missions? 

Harbor Church     Centerpoint Community Church

2023 Total Budget: $805,000   Projected 2023 Total Budget: $338,000
Cash Reserves: $285,000    Cash Reserves: $23,000

Salaries: 55%      Salaries: 54%
Connections: 3.5%     Connections: 3.5%
Worship: 3.75%     Worship: 1.5%
Missions: 5%      Missions: 12.75%
Facilities: 15%     Facilities: 10%
Administrative: 9%     Administrative: 13%
Marketing: 2%     Marketing: 0%
Kids Ministry: 2.5%     Kids Ministry: 1%
Youth Ministry: 3.125%    Youth Ministry: 1%
Adults: 1%      Adults: 2%

Both churches share similar percentages in regards to staffing, facilities, and administration. The most 
significant differences are in kids ministry, youth ministry, and missions.
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Harbor Kids Care Center pays for a little over half of the rent and utilities, which allows Harbor’s facility 
costs to remain low. The Care Center has been an area of missional emphasis for Harbor Church over the 
past two years, as it cost $30,000 to launch HKCC, which explains why Harbor’s missions percentage is 

lower than Centerpoint’s. In 2023, a significant part of our local missions strategy will be investing in the 
revitalization of Centerpoint Church, which will become known as Harbor Church Arvada.

Personnel 

13. Expectations: How does each congregation understand the merger relationship? How each party 
sees the merger determines their expectations of the relationship. The sooner both parties can define 
the relationship and get on the same page concerning expectations, the smoother the merger process 
will go. 

Harbor Church’s vision in the merger process is revitalization. They would like to breathe new life and 
vitality into Centerpoint Church in this next chapter of its storied existence. Centerpoint will become a part 

of the multisite Harbor Church. Its name will be changed to Harbor Church Arvada.

Harbor Church defines multisite as: “1 church, 1 vision, multiple locations.”

Explained more fully, Harbor Church will exist as multiple churches in local neighborhoods in Arvada and 
Westminster, sharing vision, culture, staff and resources so that God might be glorified in our respective 

contexts! Practically, this means that we will become one congregation known as Harbor Church. 
Centerpoint Church would become a Harbor Church campus governed by the Harbor Church elder board.  

The campus will use Harbor Church’s statement of faith, bylaws, and governing documents. All Centerpoint 
members will automatically become Harbor Church members.

14. Senior Pastors: The first question that has to be addressed if there are two senior pastors involved 
is the status of the senior pastor of the joining church post-merger. Will he remain as pastor of that 
location (if it becomes a two-campus merger), be re-deployed in another staff position within the church, 
or be given a severance package?

The Lead Pastor of Harbor Church is Pastor Joel Thomas. He will be the Lead Pastor of both locations and 
will also preach regularly in each location.

However, a Campus Pastor will be hired as soon as possible for Harbor Church Arvada to specifically 
shepherd that congregation. We anticipate the Campus Pastor will eventually do the bulk of the preaching 

and teaching at the Arvada Campus.

Pastor Paul will continue as the Congregational Care Pastor for Harbor Church’s campuses in 2023 with no 
reduction in compensation. He will be responsible for hospital visitation, senior care, prayer, teaching, and 

counseling across all Harbor Church locations.
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15. Boards & Committees: Will the existing boards and committees be integrated, re-calibrated or 
eliminated? Will the board members stay the same? Will all, some, or none remain? 

Centerpoint’s elder board and committees will push pause in January. For 2023, the elder board of Harbor 
Church will shepherd the merger process alongside Pastor Joel and Pastor Paul. 

Centerpoint will bring their LifeGroups (small groups) and Group Studies (bible studies) under the 
umbrella of Harbor.

Ministry teams (kids, youth, tech, worship, etc) will be revamped under the guidance and direction of 
Harbor Church’s ministry leadership and philosophy. Leaders will be raised up to lead Harbor Church 

Arvada’s ministry teams and volunteers will continue to serve in their area calling and giftedness.

16. Staff: Are the job descriptions, pay levels, contracts, and benefits comparable or dramatically 
different? What will be the staff needs in the new church entity? What staff will remain in their current 
position, be redeployed to another area in the church, downsized, or released? What are the severance 
policies? 

Pastor Paul will continue as the Congregational Care Pastor for Harbor Church in 2023 with no reduction in 
compensation. He will be responsible for hospital visitation, senior care, prayer, teaching, and counseling 

across all Harbor Church locations.

Centerpoint’s Youth and Outreach Pastor Pastor Tony and Kids Director Tabitha will continue with 
Centerpoint through the end of January. They will be given three months of severance in 2023.

Centerpoint’s Worship Pastor David will continue with Centerpoint through the end of January and be 
given three months of severance.

Centerpoint’s Facilities Manager Ray will continue in his current role for at least 6 months.

Centerpoint’s Bookkeeper Pam and Office Administrator Andrea will continue to be employed by Harbor 
Church for at least 6 months and will serve both campuses.

17. Missionaries: Will funding support for the missionaries, para-church ministries and organizations 
supported by the church be continued, phased out over time, or ended upon completion of the merger? 

Harbor Church will continue to support all Centerpoint missionary partners through at least June 2023. 
During the next calendar year, Harbor’s Deacon Team and Mission Team will prayerfully process how and 
if this support will continue into future years, based on Harbor’s goal of fostering deep relationships and 

boots on the ground with local and global partners.
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Legal

18. Lawyer: Do you have legal counsel to guide you through the legal steps of a church merger? 

Harbor Church has a qualified lawyer who attends and has agreed to act as a legal guide through the 
merger process.

19. Church Name: What will the new church entity be called?

The name of Centerpoint Church will change to Harbor Church Arvada.

20. Voting: How will the decision to merge be decided and by whom? What does the church by-laws 
require? Will a congregational vote be required? If so, what will be the process and what percentage is 
required for approval? What is the lowest approval percentage the two churches are willing to accept? 

The leadership team of Elders for Harbor Church and Centerpoint Church, alongside the prayerful input of 
Pastor Joel and Pastor Paul, will decide if this merger happens. A target date of November 21st, has been 

set.

While the Elders of Centerpoint will make a final decision on the merge, a congregational vote from 
Centerpoint will be taken Sunday, December 12th, after the Leadership Team’s final decision, on deeding 

the land and facility to Harbor Church.

21. Dissolution: What will be the dissolution process of the joining church? Will this be a strict merger, 
asset purchase by the lead church, or a donation by the joining church? What do the laws of your state 
dictate? 

The finances and assets of Harbor Church and Centerpoint Church will be combined as the initial step 
of the merging of the two congregations. Harbor Church will manage these assets and finances moving 

forward. Centerpoint Community Church will cease to exist as a legal entity.

Finances

22. Property/Facility: What will the new church entity do with any property and/or facilities gained 
in the merger? Will the property and/or facilities be kept or sold? What are the legal requirements and 
state laws for transfer of church property? What legal counsel do we need? 

Harbor Church has committed to retain the deed to the Garrison Campus for  TBD number  years – through
 TBD calendar year . However, there is a possibility that the sale of the adjoining land and/or parsonage will 
become necessary to fund the revitalization of Harbor Church Arvada. This is not the priority, but the costs 

of revitalization may necessitate this step at some point.
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23. Assets & Liabilities: What tangible assets do the two churches bring to the table in terms of 
property, facilities and equipment? Is there an inventory of all property and equipment? Due diligence 
is a must to determine what repairs, maintenance costs and hidden liabilities come with these items. 

Harbor Church possesses $560,000 in assets, which includes cash in bank, leasehold improvements, and 
other current assets.

Centerpoint possesses approximately $2,250,000 in assets, which includes cash in bank and church 
property - the actual church building, parsonage, and adjacent property.

24. Debt Management: What debt does either church bring to the merger? Is it manageable? 

Neither church possesses any debt. Centerpoint Church’s building is paid off. Harbor rents their facility.

Projected Timeline (dates subject to change)

25. Process: How do the churches envision this process playing out?

Sun, Nov. 13  Pastor Joel and Pastor Paul host a Q & A session after Centerpoint’s worship service

Mon, Nov. 21  Centerpoint & Harbor leadership teams prayer and celebration gathering.

Sun, Dec. 11   Special Business Meeting for affirmation vote of merger and deeding the land and   
   property to Harbor Church.

Thu, Dec. 15   Pastor Paul and Pastor Joel meet with Chris Thiessen, Pam Svendsen, and Heather   
   Florence to begin legally and financially merging the churches.

Sun, Jan. 1   Harbor Church and Centerpoint Church become one church legally and financially
   as Harbor Church

Wed, Jan 4   Joint Night of Worship and Prayer is held to bring the merger before the Lord.

Sun, Jan 29   Centerpoint’s final celebration service is held.

Sun Feb. 5   Centerpoint joins Harbor Church at their Westminster location for 2 months.

February-March  Launch meetings led by Pastor Joel, Pastor Paul and the Campus Pastor.

Sat, Mar. 11   Madness of Motherhood Event

Sun, Apr. 2   Grand Reopening of Harbor Church Arvada on Palm Sunday.

Mon, Aug. 14 Harbor Kids Care Center Arvada launches.


