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PREAMBLE 

 

We declare and establish these Constitution & Bylaws to secure and preserve the principles of 

our faith and to govern the church in an orderly manner. These Constitution and Bylaws will 

preserve the liberties of each individual church member and the freedom of this church’s actions 

in relation to other churches of like faith or affiliation.  

 

ARTICLE I 

 

NAME AND AFFILIATIONS 

 

This body of baptized believers will be known as THE BAPTIST CHURCH AT ANDOVER, 

a non-profit Kentucky corporation. Its present mailing address is 3330 Todds Road, Lexington, 

Kentucky 40509-9494.  

 

The Baptist Church at Andover is an autonomous body and maintains the right to govern its own 

affairs, independent of any denominational control. Recognizing the benefits of cooperation with 

other churches, however, we voluntarily affiliate with the Elkhorn Baptist Association, the 

Kentucky Baptist Convention, and the Southern Baptist Convention.  

 

 

ARTICLE II 

 

MISSION AND IDENTITY 

 

The Baptist Church at Andover is a local congregation of baptized believers, associated by 

covenant in the faith and fellowship of the gospel, observing the two ordinances of Christ, 

governed by His laws, exercising the gifts, rights, and privileges invested in us by His Word, and 

seeking to extend the gospel to the ends of the earth.  

 

We declare our mission as The Baptist Church at Andover is to worship God, to globally lead 

people to faith in Christ, and to grow together to be like Him.  

 

We further declare that we subscribe to the 2000 Baptist Faith and Message statement adopted 

by the Southern Baptist Convention as our confession of faith and instrument of doctrinal 

accountability.  
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ARTICLE III 

RECEPTION OF MEMBERS 

Anyone who desires membership in The Baptist Church at Andover, upon presenting himself or 

herself at any church service, may be received as follows:  

 

A. By Salvation and Baptism  
 

Any person, upon repentance from sin and public profession of faith in Jesus Christ may, after 

having been presented to and approved by the church, and having been scripturally baptized (as 

defined in Article VI of this document), be admitted thereby to the membership, fellowship and 

privileges of the church. Individuals making professions of faith in Christ and failing to follow 

through with baptism after a reasonable period of time will be counseled by the Senior Pastor or 

his designee. If the person is unwilling to proceed with baptism or suitable arrangements cannot 

be made to proceed with baptism, his or her name will be removed from the list of those awaiting 

baptism.  

 

B. By Transfer of Letter  

 

Members may be received from other Southern Baptist churches into the fellowship of this 

church by letter of recommendation from said churches after having been presented to and 

approved by the church.  

 

C. By Statement  
 

Those desiring membership by statement, after having given evidence of their Christian 

conversion and their baptism by immersion according to the teachings of The Baptist Church at 

Andover, may be received as members after being presented to and approved by the Church.  

 

D. Restoration  
 

Any excluded member may make a request for restoration of membership to the Elders. The 

Elders will investigate the request and if the excluded member has shown evidence of repentance 

and a return to biblical standards of conduct, then a recommendation by the Elders is to be made 

to the church at a regularly scheduled or appropriately called Church Information Meeting. For 

membership to be restored, the church must affirm the recommendation by two-thirds (2/3’s) 

vote of the members present.  
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ARTICLE IV 

 

COVENANT OF MEMBERS 

 

Having received Jesus Christ as Savior and Lord of our lives under the leadership and direction 

of His Holy Spirit and having been baptized as symbolic of the physical death, burial, and 

resurrection of Jesus Christ, as well as the spiritual death, burial, and resurrection of the believer, 

we do hereby enter into covenant with one another and with God as one body in Jesus Christ.  

 

Under the direction of the Holy Spirit of God, our intent is to manifest Christian love toward one 

another, to work together for the progress of this church in holiness, knowledge and comfort and 

to promote its prosperity and spirituality. Moreover, we agree to sustain its worship, ordinances, 

discipline and doctrines and to contribute joyfully and consistently to the support of the ministry, 

the church’s expenses, benevolence, and the spread of the Gospel of Christ to all nations.  

 

We will also strive to maintain family and private devotions, to religiously educate our children 

in biblical precepts, to seek to win our kindred and acquaintances to faith in Jesus Christ, to walk 

in the Spirit of Jesus Christ as an example before others, and to avoid any behavior that might be 

a stumbling block for others.  

 

We further agree that it is the privilege and responsibility of members to honor, esteem and love 

the pastor and staff as our spiritual leaders, to pray for them constantly and to manifest a tender 

regard for their reputation.  

 

We will also remember one another in prayer, help each other in our speech and be slow to take 

offense but ever ready to be reconciled, remembering the rules of the Savior that in order to 

receive forgiveness, we must be willing to forgive.  

 

We also agree that if we leave from this place we will, as soon as possible, unite with some other 

church where God’s Word is faithfully taught and preached.  
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ARTICLE V  

TERMINATION OF CHURCH MEMBERSHIP 

 

A. Death Membership will automatically end upon the death of a member. However a 

permanent record will be kept of his/her prior membership.  

 

B. Letter of Transfer A letter releasing membership will be granted for a member in full 

fellowship, upon request from a Southern Baptist church with which the member wishes to 

unite. When such a letter is granted, membership in this church will cease.  

 

C. Cessation of Membership Upon verification of a member joining a church of another 

denomination, membership in The Baptist Church at Andover will cease. Also upon the 

request of an individual member to terminate their membership and after such request is 

granted, membership in this church will cease.  

 

D. Church Discipline  

 

Purpose  

The Purpose of Church Discipline is to glorify God by maintaining purity and unity 

within the Church, edify members by deterring sin and division, and promote the spiritual 

welfare of the individual members of the church. Church Discipline at The Baptist 

Church at Andover is to be used to call upon erring members to repent of their specific 

sin(s) and return to a biblical standard of conduct. The Elders shall guide the Church in 

matters of Discipline with the assistance of the Pastoral/Ministerial Staff, the Deacon 

Ministry Team, and other church leaders as appropriate.  

 

Process  

When it is discovered that a member may have become an offense to the church by 

reason of immoral or unbiblical conduct, the Elders will begin a process of investigation. 

If that investigation confirms an offense requiring discipline, the Elders will attempt to 

help restore the member through repentance (Galatians 6:1; Matthew 18:15-17). If 

restorative attempts fail, the Elders will make a recommendation to the church for 

termination of membership at an appropriately called Church Information Meeting for 

that stated purpose only (See Article VII, Section B, Paragraph 3). During that meeting, 

appropriate information is to be shared, time for questions and answers is to be allowed, 

and a season of prayer is to be entered before a vote for termination is to be taken. 

Termination will require a two-thirds (2/3’s) vote of members present. See Article III, 

section D concerning restoration of excluded members.  
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ARTICLE VI 

 

ORDINANCES 

 

We believe that Christ has commanded His church to observe two ordinances: Baptism and the 

Lord’s Supper.  

 

Baptism is immersion in water, upon a credible confession of faith, in the name of the Father, 

and Son, and Holy Spirit, to show forth one’s faith in the crucified, buried, and risen Savior. It is 

the first command of Christian discipleship and is therefore prerequisite to the privileges of 

church membership and to the Lord’s Supper. It is a testimony of personal faith in Christ and in 

no sense causes regeneration or remission of sin.  

 

The Lord’s Supper is an ordinance of Jesus Christ, to be observed by His church until Christ 

returns. It is in no sense a sacrifice but is designed to commemorate His death, to confirm faith 

and the other graces to Christians, and to be a bond, pledge, and renewal of their communion 

with Him and of their church fellowship. The Lord’s Supper will be open to all scripturally 

baptized believers.  
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ARTICLE VII 

OFFICERS AND LEADERSHIP 

 

A. Senior Pastor  
Consistent with the New Testament concept of spiritual gifts, it is evident that the Senior Pastor, 

like any member of the body, is uniquely gifted and should seek to minister within his own gift 

areas. He shall have general charge over all areas of ministry and leadership in the church. The 

Senior Pastor shall supervise all church employed staff members. However upon consultation 

with the Elders, the Senior Pastor may authorize a Pastoral/Ministerial Staff member to supervise 

a staff member.  

B. Elders  
Elders are scripturally-qualified men (as defined by 1 Timothy 3 and Titus 1) who assist and 

advise the Senior Pastor in fulfilling his duties and who serve alongside him in overseeing the 

affairs of the church. The Senior Pastor is himself automatically an Elder and the leader of this 

Body of equals.  

 

The Body of Elders will be comprised of both Staff Elders and Lay Elders, with the intention that 

the number of Staff Elders serving not exceed the number of Lay Elders. Staff Elders (excluding 

the Senior Pastor who serves as a permanent member of the Body) are scripturally-qualified 

Pastoral Staff members invited by the Senior Pastor and affirmed by the currently-serving Lay 

Elders to serve alongside them for an indefinite term of office. Lay Elders are scripturally 

qualified church members not serving as Pastoral Staff members invited by the Senior Pastor in 

prayerful consultation with Church Leadership and the affirmation of the active Elder Body and 

then affirmed by a two-thirds (2/3’s) vote of the church. The intention is the Lay-Elder position 

be a three-year rotation with the Senior Lay Elder rotating off and being replaced by a new Elder 

elected to a three year term unless extenuating circumstances dictate a shorter term. A Lay Elder 

whose term has expired cannot be considered for another term of service until a minimum of one 

year has passed. If an Elder is unable/unwilling to fulfill their term the Senior Pastor and Elders 

will prayerfully determine if the position should be filled, and if so, will follow the normal 

procedure for Elder selection as outlined above.  

 

The Elders shall schedule all regular Church Information Meetings. They may also call Special 

Information Meetings with the concurrence of two-thirds (2/3’s) of the currently serving Elders. 

At least two (2) Sundays notice must be given to announce the time and purpose of a Special 

Information Meeting and no other matters may be considered outside the stated purpose. The 

Elders shall facilitate all regular and special meetings. Only active church members (See Article 

VII, section I) present at duly-called meetings are eligible to vote (no absentee or proxy voting 

shall be allowed).  

 

Budget 

The Elders shall annually recommend to the Church a Budget for approval. At least two (2) 

Sundays notice must be given with written copies of the proposed Budget made available to 

members before an Information Meeting at which a formal presentation and member discussion 

of the proposed Budget will take place. The Budget vote will be taken at the conclusion of a  

Sunday morning worship service(s) following the Information Meeting without discussion. A 

three-fourths (3/4’s) majority vote of those members present is necessary for approval of the 

budget. The fiscal year of the church will be on a calendar year basis beginning on January 1 and 

ending on December 31 of each year.  
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When a vacancy occurs in the office of Senior Pastor the Elders, with input from the Church 

Body, will be responsible for recommending to the church a Senior Pastor Search Team (Search 

Team) for affirmation. The Search Team will consist of at least seven (7) but no more than 

eleven (11) active church members in good standing. Included within this number are the 

currently-serving Lay Elders. The Elders shall select from the membership of the Search Team a 

Team Leader. The Search Team, when in consensus regarding a candidate, shall schedule time(s) 

(with appropriate notice) for the Church Body to meet, fellowship, and ask questions of the 

candidate. The Search Team will also schedule the candidate to preach at a Sunday Morning 

Service(s) on the same Sunday as a Special Information Meeting, and a vote to call will be taken 

at the conclusion of that Sunday morning worship service(s). A three-fourths (3/4’s) majority of 

members present and voting is necessary to constitute a call.  

 

C. Pastoral/Ministerial Staff Members  
In accordance with New Testament principles of leadership, pastoral and ministerial staff 

members are to be considered fellow ministers and therefore are not to be selected solely on the 

basis of performance or professional credentials. All pastoral/ministerial staff members must 

meet the highest biblical qualifications, regardless of their specific area of ministry. Each staff 

member will fulfill a position of leadership and will serve as a role model for other believers. 

Therefore, their spiritual qualifications and spiritual walk are of the utmost importance.  

 

The Senior Pastor will be responsible for the overall supervision of the pastoral/ministerial staff, 

including recommendations for staff selection in consultation with the Elders and subsequently 

affirmed by a two-thirds (2/3’s) vote of the church. The specific roles and job description for 

each staff member, as well as recommendations for discipline or dismissal, will be determined by 

the Senior Pastor in consultation with the Elders.  

 

D. Deacon Ministry Team (DMT)  
The Deacon Ministry at The Baptist Church at Andover is a servant position. Deacons are men 

(21 and older) who meet the highest biblical qualifications and have a sense of calling to serve in 

this ministry. The need for a Deacon Ministry and their responsibilities will be reviewed 

annually by the Elders with input from the Church Body. The Deacons shall serve under the 

direction of the Elders. The Deacon Ministry Team, in consultation with the Elders, will select a 

Leader from among its members.  

 

When the need arises for new Deacons, the Elders will solicit recommendations from the church. 

The Elders then will recommend to the church for affirmation the name(s) of those to serve on 

the Deacon Ministry Team. A two-thirds (2/3’s) vote of the church will be needed for 

affirmation. All Deacons will serve one-year terms and are eligible for reselection annually for a 

period of three consecutive years. A Deacon whose three-year term has expired cannot be 

considered for another term of service until a minimum of one year has passed.  

 

 

E. Non-ministerial/Support Staff Members  
 

Non-ministerial/support staff members will be employed as the need for their services is 

determined as long as there are adequate Budget resources available. The Senior Pastor will have 

the authority to employ and terminate services of non-ministerial staff members in consultation 

with the Elders. Non-ministerial staff members will be under the supervision of the Senior 

Pastor.  
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F. Teams and Task Forces  
 

The Baptist Church at Andover shall organize teams to conduct its ongoing efforts to fulfill the 

Great Commission, the Great Commandment, and to meet the administrative needs of the 

church. Annually the Elders, in consultation with Staff and Team Leadership, shall review the 

Teams Ministries and recommend to the Church any changes for the upcoming year. The Elders 

also will recommend for the church’s affirmation the Leaders for each team. A Leadership 

Selection Team will be appointed by the Elders from amongst the currently serving leadership. 

They will be charged with recommending for the church’s affirmation the members for each 

Team. The Senior Pastor or his designee will serve as the Leadership Selection Team Leader.  

The Elders may, on occasion, recommend the formation of a Task Force. The Elders will present 

to the church for affirmation the specific duty(ies) of the Task Force and ask for nominations for 

those to serve on the Task Force. The Elders will select from those nominated the members of 

the Task Force and the Task Force Leader. A Task Force will serve for no more than one year 

unless their time is otherwise extended by the Elders.  

 

G. Treasurer  

 

The Elders shall annually recommend to the church for affirmation a member to serve in the role 

of treasurer. The treasurer will ensure that all monies received by the church are properly 

deposited; that all demands consistent with the church budget be paid out of available funds 

designated for that purpose, and that the Elders are kept apprised regularly of the financial health 

of the church. The treasurer shall be bonded at the expense of the church.  

 

H. Corporate Officer and Directors  

 

The Baptist Church at Andover shall have one officer and up to 3 but not less than 2 Directors of 

the Corporation. The Corporate Officer and Directors shall, as provided by law and the action of 

the church, hold in trust the title to all property of the church, and shall represent the church in all 

matters of legal responsibility regarding the purchase and disposal of church property. They shall 

execute all legal papers relating to the church as the church may direct. They shall have no power 

to buy, sell, mortgage, lease, or transfer any property of the church without specific vote of the 

church authorizing such action; neither shall they have any control over the use of the church 

property except by vote of the church.  

 

The position of Officer will be filled by the Treasurer. The positions of Director will be filled by 

the longest serving lay member of the Elder Body, and leaders from the Deacon Ministry and the 

Administrative Leadership Teams.  
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I. Clerk  

 

The church clerk will be responsible for keeping a suitable record of all official actions and 

meetings of the church, including a register of names of members, with dates of admission, 

death, removal, or transfer, together with a record of baptisms. The Clerk shall annually submit 

to the Elders for their approval, the names of those members to be moved to inactive status due 

to their decision to no longer participate in the Worship Services and support the church as 

stewards. The clerk will issue letters of recommendation to other churches as requested by the 

member(s), be responsible for preparation of the Annual Church Profile, and give required notice 

of all meetings where notice is necessary. The staff secretary of the church will serve as church 

clerk unless otherwise designated by the senior pastor and Elders. All church and financial 

records are property of The Baptist Church at Andover and will be kept in the church office.  

 

 

 

ARTICLE VIII 

 

PARLIAMENTARY AUTHORITY 

The rules contained in the current edition of Robert's Rules of Order Newly Revised shall govern 

The Baptist Church at Andover in all cases to which they are applicable and in which they are 

not inconsistent with the Word of God, these Constitution and Bylaws, and any special rules of 

order the church may adopt.  

 

ARTICLE IX 

 

AMENDMENTS 

Changes to these Constitution and Bylaws may be made at any Special Information Meeting 

called for that purpose in accordance with Article VII, Section B, of this document, with 

proposed amendments having been approved by the Elders and presented, in writing, to members 

at least two (2) weeks in advance. Amendments will require a two-thirds (2/3’s) affirmative vote 

of the members present for adoption. 


