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Pass through, pass through 
the gates! 

Prepare the way for the 
people. 

Build, build up the highway! 
Remove the stones. 

Raise a banner for the 
nations. 

 
Isaiah 62:10 



 

 
 

7

 
 
 
 
 
This notebook is designed to provide the information necessary to understand and to 
implement the basic Level 1 R.E.A.C.H. strategy. Please read the introduction and 
foundation sections before proceeding to the implementation section. It is vital that you 
understand the “why” as well as the “how” of this growth process in order for it to be the 
most effective. 
 
The implementation section contains all of the necessary job descriptions, forms and 
guides to equip your church for Level 1 of the R.E.A.C.H. strategy. Instructions for 
leader training workshops are also included.  
 
The material found in this notebook can be used alone to implement the growth strategy. 
In addition, however, live R.E.A.C.H. training conferences can be scheduled featuring 
experienced facilitators from R.E.A.C.H. Worldwide Ministries to greatly enhance your 
training experience. These dynamic leaders will come to your church, association, 
district, and/or convention to provide on site strategy presentations and instruction. They 
can also provide pulpit supply to create an all church “R.E.A.C.H. Weekend” experience 
to kick off the process.  
 
For more information concerning R.E.A.C.H. training conferences and materials, contact:  
 
Dr. John H. Ewart 
P.O. Box 1889 
Wake Forest, NC 27588-1889 
 
or email us at:  jewart@sebts.edu 
 
or call:  (919) 761-2216 
 
or go to the web: www.reachworldwide.com 
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Three Streams  

How can today’s church best reach her culture for Christ? This question has 

driven me throughout my decades in ministry.  The search for an answer has taken me 

from the “Bible belt” to the mission field. It has led me from serving in the local church 

to serving as an administrator and faculty member at two of the world’s largest 

theological seminaries. And the journey continues. In fact, at times it seems to move 

along at a higher rate of speed than ever before with new discoveries, adventures and 

challenges.  

Along the way, however, God has used at least three streams of influence to teach 

me and help me form an initial response to the question. Those three streams of influence 

are: the biblical mandate, researched fact, and contextual need. Let’s begin building 

missional bridges by considering these factors. 

 

The Biblical Mandate 

To build a practical strategy, a solid theological foundation is needed. Aubrey 

Malphurs writes, “Since our vision must be God’s vision, we must gain it from the 

Scriptures. Therefore, God has a predetermined vision for the church that is found in the 

Scriptures.”1 Only from God’s Word can the key principles for true, healthy church 

growth be found.  

The earthly ministry of Christ culminated with His death and resurrection. In 

order to continue His ministry on earth following His ascension, He set into place and 

commissioned the fascinating institution called the church. In Matthew 16:18, Jesus 
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made a remarkable statement concerning this new entity when He proclaimed, “I will 

build My church and the gates of Hades shall not overpower it.”  

It is significant to note what Christ did and did not say in this passage. He said He 

would produce growth. He did not say the church could produce growth without Him. In 

fact, in I Corinthians 3:6-7 Paul reminds us, “I planted, Apollos watered, but God was 

causing the growth. So then neither the one who plants nor the one who waters is 

anything but God who causes the growth.”  

I believe a key issue in the North American church today is a clear understanding 

of the huge difference between ownership and stewardship. Christ has never turned over 

the deed to His church. He is still owner and proprietor. We must constantly recognize 

our complete dependence upon Him for actual growth.  

Unfortunately, however, after having observed churches all across this nation as a 

consultant, pastor, and missiologist, it seems some have lost sight of these truths. I have 

encountered far too many congregations who seem more concerned about preserving 

what they have and control than pursuing a missional purpose.  

Perhaps no passage from Scripture describes the challenge we face more 

effectively than the final chapter of Matthew’s Gospel. According to Matthew 28:18-20, 

our commission is to make disciples. Making converts is not enough. We must move 

beyond simple decisions to a life of discipleship. If the church is not producing disciples, 

she is not fulfilling God’s ultimate purpose for her.  

A literal translation of the beginning portion of Matthew 28: 19 could read, “As 

you are going, disciple…” This translation presents a lifestyle evangelism concept. As we 

are going through our normal routines and patterns, we should be involved in disciple 

making. 
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The passage does not stop there, however. These verses tell us that we are to go to 

all the nations, literally panta ta ethne, to all the people groups or types of peoples 

around the world. When we add Acts 1:8 it is clear that a systematic global mission plan 

is revealed. Believers must go to the “ends of the earth” as well as to their neighbors with 

the Gospel. It is not enough for the church to sit back and wait for the unchurched world 

to miraculously show up. Today’s church must go. Missiologist Ed Stetzer writes, 

The Great Commission calls us to evangelize and congregationalize…The Great 
Commission explains that the gospel is intended to reach every nation. The word 
‘nation’ is better translated every ‘people’ or ‘ethnic group.’ Jesus commanded 
believers to ‘seek and save the lost’ among every people and ethnic group.2 
 

 How will the church of America accomplish such a huge task? Complete and 

absolute dependence upon God is a must. We cannot do this by our power and programs. 

We must seek to glorify and follow Him. Only then will we begin to see the church and 

our mission field from His perspective and with His sense of burden. 

We must become “glocal” Christians. The church must be global in our 

worldview and purpose without missing the local application and implementation. The 

church must become missional and recognize the need to contextualize methodology and 

process in order to best reach the culture in which it ministers. Again Stetzer writes, “A 

church becomes missional when it remains faithful to the gospel and simultaneously 

seeks to contextualize the gospel (to the degree it can) so the gospel engages the 

worldview of the hearers.”3 He adds, “The church must learn to exegete its culture and 

reflect on the culture from a biblical perspective.”4 Malphurs agrees, “The church’s 

ministry is characterized by relevance because the leadership team has taken the 

responsibility to see that the church remains culturally relevant to the community. 

They’ve made a point of exegeting the community as well as the Scriptures.”5 Stetzer 
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concludes, “The most biblical church is the one in which the cross is the only stumbling 

block for the unchurched. Lost people should face no church-culture stumbling blocks 

that keep them from Christ. Lost people need no additional reasons to stay away from 

church.”6 

There is a desperate need in our churches today. Lethargy, complacency and 

inward focus seem to characterize the majority of our congregations. A new burden and 

passion for the lost and the inactive among our people must be developed. The church 

must embrace her true mission once again. Pastor Walt Kallestad challenges us, “God is a 

missionary God. God moves out in love toward the lost and the aimless…and the church 

must be a missionary church. The church exists for no other reason than to participate in 

God’s mission. Without mission there is no church.”7 

 

Researched Fact 

Although it must never take precedence over the biblical mandate, it is fascinating 

to review and seek to decipher the mountain of information that solid researched fact can 

provide. Truth is truth and comes from God. God used the influence of well documented 

study and research into the church to impact my own journey of discovery and practice. 

The truth seen in good research should always dovetail within the parameters of 

Scriptural truth. In the sections to follow this notebook includes a thorough examination 

of literary sources in the area of church health and development. In addition, I have 

examined and compiled current church growth research from sources such as The Rainer 

Group, Barna Research, and LifeWay Research. This research features important 

information concerning the unchurched world, as well as the established church. You will 

read quote after quote from leading church growth scholars and writers in support of the 
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principles presented. During a live R.E.A.C.H. training event, the very latest research is 

shared as well. 

 

Contextual Need 

The third stream of influence God chose to use to truly impact my own ministry is 

what I refer to as contextual need. All churches exist within a ministry context that 

contains real need. Within this context the Christian message of absolute truth, grace, and 

salvation must be communicated to various people groups. This communication may take 

place through a variety of delivery methods. The determination as to what delivery 

method should be utilized is derived both from a study of Scripture and a study of 

culture. The church of today must practice good missiological principles by exegeting 

their cultures carefully and using biblically accurate, culturally relevant methodologies. 

Stetzer writes, “The gospel is designed by God so the unchanging message can be put 

into changing ‘cultural containers’ to reach people where they are and to take them where 

they need to go.”8  

Please recognize that the R.E.A.C.H. strategy is not set forth from the context of 

an experiential vacuum. It is a tool that has been used and tested in the crucible of real 

world ministry. This notebook is, in a sense, the retelling of that which has been seen and 

used over decades of actual ministry in the local church.  

My interest in church health and growth originates from full time, vocational 

service in established churches and from the opportunity to travel and minister in over 

thirty nations around the world. I have been privileged over the past decades to serve in 

ministries in the American “Bible Belt,” on the international mission field, and in pioneer 

mission areas of North America. These opportunities have placed me on the front lines of 
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the health needs facing the church today. 

 While serving in a local church in Oklahoma God introduced me to church 

growth researcher, author and professor Thom Rainer. The church was recognized for its 

evangelistic effectiveness and assimilation process by the Billy Graham School of The 

Southern Baptist Theological Seminary where Rainer served as dean at that time. God 

used the R.E.A.C.H. process to bring about extraordinary growth and blessing both in 

that church and others in which I served. It was also through this process that Thom and I 

formed a partnership leading to R.E.A.C.H. Worldwide Ministries. Though I consider 

Thom a dear friend and mentor and we still partner together in ministry whenever 

possible, he has since been called to move on to other denominational and Kingdom 

assignments while R.E.A.C.H. continues to minister in a myriad of churches each year. 

We are determined to see the American church become intentional in evangelism and the 

fulfillment of the Great Commission.  

As a senior pastor and a church consultant I began to understand more fully the 

great need faced by churches across our nation and around our world. My personal 

research and eventual doctoral work focused upon missions, evangelism and church 

growth. This journey eventually led me to serve at two of our Southern Baptist 

theological seminaries where I continue to serve as an administrator and faculty member. 

 Through the years, I have also had the privilege of playing various roles in the 

planting of over ten churches internationally and in the United States. My role has ranged 

from direct field work, strategic planning, initial surveying, and administrative help to 

teaching, preaching and serving as the pastor of the sponsoring church.  

I continue to serve as a church consultant and consultant trainer. These 

opportunities for practical observation and experience, along with the research I have 
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conducted concerning churches, led me to put this material together and to share it with 

others. I have seen R.E.A.C.H. impact churches and an entire denomination across the 

nation as the strategy has been taught and implemented. 

   

Not Another Program, Please! 

Past studies by Thom Rainer involving thousands of churches across the United 

States revealed that biblical preaching, intentional prayer ministries and evangelistically 

oriented Sunday schools were leading evangelistic methodologies utilized by the most 

effective evangelistic churches across the nation.9 These churches represented the top one 

percent of all churches of all denominations in evangelistic effectiveness.  

American churches still need a practical strategy that combines these three and 

other key evangelistic methodologies into a comprehensive plan. R.E.A.C.H. 

accomplishes that objective. The contemporary church does not need another canned 

program lasting for a few short weeks and involving only a small percentage of the 

membership. The church does not need any more ivory tower church growth theories.  

The people of God cry out for a working model that has been refined in the fire of 

practical experience. They need a strategy that can become a part of the D.N.A. of the 

church and be incorporated into the every day lifestyles of church members. 

 Reaching Every Available Community Household (R.E.A.C.H.) has been 

developed, practiced, scrutinized and adapted over years of experience in the real 

ministry world of local churches in a variety of cultural contexts. This is a working model 

that has transformed the lives of people and churches. 

 R.E.A.C.H. is a synergistic marriage of proven growth and health components, 

both new and old, into a practical, manageable strategy. Yet, the R.E.A.C.H. process is 
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not simply another program. If it is implemented as such, chances are that it will go the 

way of many others that sit on our shelves. The needed programs must already exist. 

They are the missional, open small group ministry and the prayer ministries of the 

church. These necessary components will be discussed in more detail as we continue this 

journey. 

 
The Need for Balanced Small Groups 

Do you actually know of a church that is growing? If you can honestly answer 

yes, praise the Lord! Celebrate Him and His blessing. Please understand, however, that 

growing churches are in the minority. As Ken Hemphill writes, “Much of the church is 

spiritually impotent – void of vital, personal, and intimate work with God. Having fallen 

into the cult of the comfortable, the church, for the most part, is no longer a power to be 

reckoned with.”10 The majority of churches in North America are experiencing decline or 

plateau while the world continues to drift and remain spiritually separated from God. 

Many of our churches suffer from an inward focus. They are far more concerned 

about themselves and preserving what they believe belongs to them than they are in 

reaching a lost world with the gospel.  

This inward focus problem raises important challenges in every area of church 

life and growth. It afflicts many churches in the area of their educational and discipleship 

ministries. It has become a crisis of balance. I have encountered church after church who 

simply do not know what to do with their small group ministries. They struggle with 

purpose and form. 

I still believe with all of my heart that healthy churches need both open and 

closed small group ministries in order to effectively train prospective members and 
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mature believers alike. Many do not recognize this need. In fact, many argue against this 

need. And, I believe, the results have been disastrous.  

What is an open small group? An open small group ministry allows new members 

and prospective members to join a group at any time. The groups welcome and seek new 

members. They are missional in their outlook and activity. The curriculum used by the 

group is designed for people to begin at any point without being lost and left behind. 

There may be transitions within the ministry, but as a whole it continues on and on, 

growing larger and larger and incorporating more and more members. Gene Mims writes, 

“The fastest way to build a kingdom-focused church is by multiplying open groups…they 

are dynamite compared to other alternatives.” 11 

Historically an example of a missional, open small group system was the Sunday 

school. It met every week and anyone could attend. It focused upon reaching out to the 

unchurched as well as nurturing the believer. Its goal was to provide quality Bible study, 

fellowship, and ministry to the entire church and lost world. The Sunday school served as 

the outreach and evangelism arm of the church for over one hundred years. Somewhere 

along the way, however, this focus was lost. What a mistake! The resulting decline in 

baptisms and conversion growth is a testimony to this disaster. I will speak to this more 

later. 

In contrast, a closed small group ministry normally purposefully limits 

participation. There is usually a limit to the size of the group as well as the scheduled 

meeting times. The curriculum is often designed to have a specific beginning and end. It 

is common for the group to be closed to new members after a predetermined number of 

meeting times in order to insure that the group dynamic will not be interrupted. As Mims 

points out, “Closed groups are used to mature believers in Christ and to help them 
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discover their gifts for ministry.”12 He adds,  

Closed groups exist to build kingdom leaders and to equip believers to serve by 
engaging them in a way that moves them toward spiritual transformation through 
short-term, self-contained training in an atmosphere of accountability to God and 
to one another.13 
 
Discipleship groups, accountability groups or other specifically themed study 

groups are examples of closed group ministries. They focus upon the nurture of believers 

more than ministry to the unchurched. Their goal is normally intense study and intimate 

fellowship among the small number of participants. 

Mims challenges the church, “Design groups for the people to be enlisted.”14 He 

further defines and summarizes the differences between open and closed groups,  

Open groups begin small and grow. Closed groups generally begin large and 
finish with a smaller number at the end. Open groups are indefinite in length, 
while closed groups last for a specific period of time. Open groups are built to 
teach, evangelize, and assimilate. Closed groups are designed to equip leaders for 
ministry. Open groups reach unbelievers and believers alike. Closed groups focus 
on believers who need maturity for ministry…Open groups and the worship 
service are crafted to make every one feel welcome, while closed groups are more 
intense, aimed at attaining a greater degree of biblical knowledge and familiarity 
with Christian concepts.15 
 
Once again I want to emphasize the importance of a church having both types of 

small groups as components of their ministry. This balance of purposeful small groups 

can provide the structure for both outreach and discipleship. 

Churches need a closed small group ministry program to provide deep study, 

discipleship, accountability, and fellowship among believers. These groups can meet on 

or off campus, and at whatever time is most effective for their specific purpose and 

participants. 

The healthy church, however, must also conduct a missionally-minded open small 

group ministry program in order to provide a wide open door for the unchurched and a 
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vehicle for outreach and ministry. An intentional, evangelistic open small group ministry 

provides the unchurched the opportunity to experience quality Bible study, prayer, 

ministry, fellowship and relationships with mature members of the congregation. These 

groups can meet anywhere or anytime, but it is highly recommended that they meet in 

connection with a dynamic, corporate worship service. A church’s outreach-oriented 

small group ministry can provide the opportunity for an unchurched person to experience 

both a small group featuring a high level of community, outreach, ministry, and quality 

Bible study as well as a dynamic, corporate worship time all in one visit.  

 

Open Small Groups and Community 

Some church members may have a negative preconceived image of traditional, 

established small group ministries like Sunday school. Gladys Hunt writes, “Mention a 

small group Bible study to some people and they picture a safe, sanctimonious, 

conservative and very uptight circle of people who use spiritual clichés and who know all 

the answers.”16  

Missionary Professor Mark Terry helps to enlighten why the issue of openness is 

so vital,  

Established groups tend to bond so closely that new people cannot break into 
them. It is easier for new members to establish meaningful relationships with each 
other when the group’s network of relationships is still open and pliable.17  
 

He continues,  

Group leaders must constantly point toward multiplication, especially since group 
members tend to cling to the group and are reluctant to divide. Leaders need to 
constantly remind the group of its evangelistic purpose. The group’s focus must 
remain external, not internal.18 
 
Ed Stetzer challenges the church to recognize the need for genuine, caring, open 
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small groups. He writes,  

Authenticity is essential, and authenticity only comes when we are real and 
present…When speaking of missions, it means that we become a part of the 
community we are seeking to reach…Postmoderns are looking for persons who 
are genuine and transparent.19 
 
 Malphurs adds, 
  
The one major, all-encompassing purpose for small groups is the transforming of 
a person’s life or life change through biblical community…The reality is that life 
change takes place most often as the result of a significant relationship with either 
an individual or a small number of individuals in community.20 
 
Terry agrees, “Small groups are essential to church outreach and growth. 

Growing churches all over the world use small groups to win people to Christ and to 

disciple them.”21 He continues, “It is important to understand that churches are actually 

collections of groups.”22 

Stetzer adds, “Evangelism among a relational people group needs to be 

relationship-oriented. It’s a we-centered spiritual approach, not a me-centered approach. 

This is the generation that longs to belong.”23 He continues, 

Emerging postmodern churches are reaching out by inviting people into their 
community. Spiritual seekers are invited to participate in the faith community 
before they share their faith. Allowing someone to belong does not mean that he 
or she is incorporated into the body of Christ. It means they are seeking a safe 
place.24 
 
He concludes, 

Churches cannot assimilate people in crowds of a hundred or a thousand. 
Assimilation occurs individually and in small groups. These small groups should 
be a bonding place for new relationships…Interaction between members should 
serve as the focus of small groups.25 

 
 
Sunday School? One Powerful Dinosaur! 
 

There is an historic answer to the needs for community and missional, relational, 

open small groups in our current culture. It is called the Sunday school. In some churches 
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it may not carry the historic title any longer. It may be called Bible study or Bible study 

fellowship. However, if it is an organized, weekly, open, small group ministry with the 

study of God’s word as a primary purpose, the result can be the same regardless of 

nomenclature.  

For the sake of this discussion, I will use the historic title with respectful 

recognition of the many other headings utilized by the church today and the growing bias 

against it. The crux of the matter is, when organized and carried out with intentionality; 

the Sunday school can become a pathway through which the biblical purposes of the 

church are accomplished and missional bridges are built to the lost in our culture. 

Is the Sunday school actually a viable tool for the twenty-first century missional 

church? Some critics argue the Sunday school is archaic and no longer a relevant 

ministry. Some critics, however, base their statements on opinions and not fact. I invite 

you to be open minded about the Sunday school. Honest, truthful research indicates just 

how powerful it can be. Thom Rainer, writes, “Many pundits have assumed that the role 

of Sunday school in evangelism has all but disappeared. Our data indicates that the 

Sunday school had a role in over one out of three of those who accepted Christ.”26  

The fact is, for many of the most effective evangelical churches today, the Sunday 

school is a leading, vital, growth strategy component. Rainer reveals in his research into 

the most effective evangelistic churches in America, “Most of the leaders of these 

churches were amused at the prophecies of the decline or death of Sunday school.”27 He 

states, “Those who predict the demise of the Sunday school are betting against history…I 

want to remind pastors that Sunday school has been the primary evangelistic arm of the 

church for over a century.”28 He continues,  

Contrary to some critics, effective Sunday schools do not use archaic methods. 
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No long-standing organization can survive two hundred years without 
methodological adaptation. The Sunday schools in many of these evangelistic 
churches today are vibrant organizations used effectively to teach and reach 
thousands.29 
 
To further state his case, Rainer adds,  

Many of the highly touted growth innovations had an unusually short life span. 
What was hyped to be the methodology for the church disappeared in a year or so. 
In the meantime, Sunday school continued to be the dominant program in most 
churches.30 

 
Why use am open small group ministry like the Sunday school as a primary 

growth tool? The reasons are numerous. First, in many churches the Sunday school is 

already the largest ministry with the largest leadership team. This leadership team can be 

organized with ministry responsibilities for every age group. Someone is responsible for 

everyone. This is not a new principle. Charles and Win Arn with Donald McGavran 

write, “The Sunday school can provide a place for each person. No other organization in 

the church has the ability to match nearly every prospect with a ‘like’ group of people.”31  

In addition, Hemphill points out a related advantage of the Sunday school,  

The Sunday school organization has infinite flexibility and can grow with the 
church. Thus you will not be faced with developing a totally new organizational 
strategy at each phase of church growth. A Sunday school based on age-graded 
groupings can be easily reorganized at each level of growth.32 
  

Kirk Hadaway adds, “Survey results show that growing churches are more likely to start 

new classes by dividing existing classes according to age than are plateaued or declining 

churches.”33 He writes, “Churches which use standard age-grading procedures and which 

divide classes tend to grow. Research results clearly support such a conclusion.”34  

Structural flexibility allows the Sunday school to become an open door for 

growth. Hemphill adds, “Organizing through the Sunday school creates a multi-targeting 

approach to evangelism.”35 
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When examining the natural world, science tells us that growth occurs on the 

cellular level. This fact is also true in the church. Gary McIntosh writes, “To get bigger 

you have to get smaller.”36  

A third reason to utilize the Sunday school as a primary tool for growth is its 

ability to educate and offer practical experience to members and prospective members in 

the areas of biblical purpose. Bill Taylor and Louis Hanks write, “Sunday school 

becomes a way for taking the great assignments given to the church and breaking it down 

into manageable pieces.”37 Classes can be structured to lead in outreach, prayer, ministry, 

assimilation and fellowship. Jeffrey Arnold adds,  

Many frustrated pastors have tried program after program to resurrect lethargic 
churches, often focusing on one particular aspect of the Christian life…Small 
groups provide a format where every area of the Christian life can be experienced 
in a loving community. 38 
 
Since an age-graded or similarly organized Bible study program includes a class 

responsible for every church member and prospect, what better organization to serve as 

the church’s primary method of teaching purpose? No new organization has to be 

created. In an intentional Sunday school, members are taught why they exist through 

Bible study as well as through practical opportunities for service. 

Another valid reason for the priority of Sunday school as an outreach oriented, 

open, small group ministry is the use of the Bible as its textbook. No other organization 

can better provide the systematic study of God’s word for every church member and 

prospect, regardless of age and spiritual maturity.  

A fifth reason to implement a healthy Sunday school is its meeting schedule. The 

Sunday school meets fifty two weeks a year. There is no gap between semesters. There is 

no Sunday on which classes do not meet. A new member or prospect can join in high 
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quality Bible study and ministry on any given Sunday. 

The sixth reason for a congregation to use the Sunday school as an open front 

door for the unchurched is its assimilation power. Rainer’s extensive research involving 

the most effective evangelistic churches in America reveals, “No programmatic 

methodology was deemed as effective at closing the back door as a quality Sunday 

school.” 39  

The Sunday school is the number one assimilation tool used by many of the 

healthiest churches in our nation! Rainer writes, “No assimilation methodology came 

close to Sunday school in effectiveness. The leaders told us the methodology was number 

one, with no real competition.”40 He continues,  

I cannot say that I am surprised that Sunday school was rated so highly as an 
assimilation tool. My surprise in this study, however, was the intensity by which 
the church leaders expressed their belief that Sunday school is the chief 
assimilation approach. Essentially the churches told us that involvement in 
Sunday school was the gauge by which they determined if effective assimilation 
has taken place.41  
 

Hear this amazing point again. Rainer writes,  

The most common and still the most effective form of small groups in the United 
States is the Sunday school…one of the most amazing and yet overlooked 
statistics is tied to the assimilation effectiveness of Sunday school. A new 
member who becomes involved in a Sunday school class is five times more likely 
to remain active in the church than a new member who becomes involved in the 
worship services alone.42 
 

He continues, “Our research of over four thousand churches indicates an assimilation rate 

for Sunday school attendees to be…three times greater than off-campus small-group 

attendees.”43 In fact, according to Rainer research, eighty four percent of church members 

are likely to drop out of church within five years if they do not get involved in Sunday 

school or a similar small group.”44 He concludes, “I fully expect again to see Sunday 

schools as a critical assimilation tool in all churches that close the back door 
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effectively.”45 

As mentioned, the Sunday school was historically the evangelistic arm of the 

church. Bill Taylor writes,  

The work of the Sunday school is far-reaching. No organization in the world has 
had greater influence on the Christian community than the Sunday school. 
Hundreds of thousands of people have come to Christ, and larger numbers have 
grown to maturity of the Lord because of the power of what some have called the 
church organized.46 
 
Due to an unfortunate paradigm shift, however, in many churches and 

denominations the Sunday school became nothing more than a series of inwardly 

focused, closed study groups or was relegated to children’s ministry.  Donald McGavran, 

Charles Arn and Win Arn write about this tragedy,  

The focus of the Sunday school changed from those ‘outside’ to those ‘inside’. 
The result was a decreasing interest in outreach and increasing interest in nurture. 
The Sunday school fell prey to the tendency of many institutions to change from 
the founding goals to goals of organizational survival.47 
 

Hemphill and Taylor confirm this tragedy within my own denomination,  

The decline of the Southern Baptist Sunday school enrollment and the 
corresponding decline in Southern Baptist baptisms during the last two decades of 
the twentieth century can be tied to a decreased emphasis on evangelism in 
Sunday school and to an increased emphasis on fellowship and Bible teaching 
focused on believers. Fellowship and Bible teaching for believers are not bad 
within themselves, but they focus attention on those already gathered rather than 
on those who need to be gathered. Fellowship tends to focus more on ‘us’ than 
‘them,’ An emphasis on Bible teaching targeted at believers tends to be concerned 
more with learners being informed rather than being transformed.48 
  

Many churches now use their Sunday schools as closed small group ministries. 

They have stopped, or never started, developing their discipleship closed small group 

ministries. The Sunday school was not structurally designed to be a closed group system. 

Using it for this purpose without specifically redesigning it can lead to inwardly focused 

classes and an unhealthy program. As Robert Lewis and Rob Wilkins write, 
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“Unfortunately these groupings often end up as perpetual ‘holding tanks’ where 

Christians become increasingly comfortable with each other and themselves, and 

increasingly disconnected from the world.”49 In addition, Bill Taylor writes,  

These classes often think they are open to new people…many of their practices 
indicate a different agenda. Bible studies are selected that automatically restrict 
new participation after a few sessions. The leadership often resist efforts to create 
new units that have been proven to be more effective in reaching new people. 
And, the saddest commentary is that members are more likely to be encouraged to 
‘stay in the class’ than to consider providing leadership for a new class or one of 
the existing classes in another age group.50 
 

These developments have produced much of the critique that Sunday school pundits now 

throw upon this historically powerful growth instrument. As a result, many churches have 

now adopted this mindset as the norm for their small group ministries. Either their 

Sunday schools are ineffective or the very thought of developing a Sunday school 

ministry is looked upon as a misguided traditionalist joke. This mindset has become such 

a prevailing attitude, pastor and author Walt Kallestad claims,  

Too often we have circled our wagons, created little enclaves of piety and 
worship, built walls around our communities of faith, and invited people in only if 
they were willing to become like us...for far too long the church has existed 
primarily for those who belong to it.51 

 
 
The Intentional Sunday School 
 

It is time to reclaim the heritage of the Sunday school and intentionally develop it 

into a coordinated strategy of outwardly focused, missional, open small groups for all 

ages. Once again, the Sunday school can become the evangelistic and assimilation arm of 

the church. Malphurs points out, “The small group meetings provide the best context for 

life change. Far too many churches at the end of the twentieth century depend entirely 

upon the Sunday sermon to catalyze transformation in people’s lives.”52 Hemphill adds,  

Sunday school is not tied to a single personality. Growth through worship is often 
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tied to the personality and skills of the worship leader. When that gifted leader 
leaves, the crowd often falls off. It is easier to draw a crowd than to build a 
church. A church built on the small-group structure is founded on the solid rock 
of relationships, not on personalities or events.53 
 
Churches must also recognize, as Tom Lee writes that,  

Sunday school is more than a Bible study hour on Sunday morning. It is that, and 
we never want to play down the significance of Bible study in Sunday school. But 
Sunday school is a Bible study program that extends beyond Sunday 
morning…Sunday school exists for those people who are not members as well as 
for those who are. Sunday school classes assume spiritual responsibility for those 
in their age group who do not attend as well as for those who do.54 
 
Harry M. Piland adds, 

As the Sunday school organizes itself into classes and departments, it sets up a 
plan for outreach. This age-group approach makes somebody responsible for 
everyone the church should reach…The genius of Sunday school is that whether 
you have 35 or 350 persons enrolled, every member and every prospect is 
assigned to specific workers.55 
 
 

Warning! 

Be warned! An intentional church growth process channeled through an open 

small group ministry like the Sunday school requires high expectation from its leadership 

and membership. Commitment and effort by church leaders are necessary to achieve this 

level of expectation and accountability. Restructuring and rethinking by church leaders 

may be necessary.  

This type of transition can produce opposition and fear among church members 

not seeking to fulfill the Great Commission or uncomfortable with change. Remember, 

growth always produces change. Change is part of its nature. Leaders must be prepared to 

deal with those who do not want to or feel the need to change.  

Growth also always comes with a price. Growth demands time, energy, sacrifice, 

and resource. Leaders must be prepared to deal with those members who believe growth 
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is too “expensive” and do not want to give up early developed power structures or claims 

of ownership to God’s church. 

Does your church really want to grow? Are you truly willing to pay the price? 

These questions are vital and must be answered honestly before any attempt at 

implementing a new church growth strategy can begin. The transformation that can 

result, however, is well worth the energy and focus required. As Rick Warren reminds us, 

“Focusing on ourselves will never reveal our life’s purpose…you exist only because God 

wills that you exist. You were made by God and for God, and until you understand that, 

life will never make sense.”56 

 

So What Do We Do? Strategy Structure Summary 

What is R.E.A.C.H.? Reaching Every Available Community Household is a 

practical church growth and health strategy that delegates church-wide prayer and 

outreach responsibilities to the missionally-minded, open small group ministry (often the 

Sunday school) fifty two weeks of the year, involves every active member, and allows for 

flexibility in scheduling. It is composed of two primary components: the pursuit or 

outreach component and the prayer component. Both of these components have small 

group and corporate structures within the R.E.A.C.H. church. It is a church body lifestyle 

component that will affect every member. 

 

The Pursuit or Outreach Component 

Specifically, the R.E.A.C.H. Level 1 pursuit component consists of each active 

open small group member joining one of four (R,E,A,C) outreach teams. Each team is 

responsible for outreach one week out of the month for their class. The first Sunday of 
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the month begins R week, the second Sunday begins E week and so on. Age appropriate 

contacts consisting of both inactive church members and prospective members are 

assigned to each team at the beginning of their class or small group ministry time. 

The team members have seven days to make the contact whenever and however 

they desire. They are not required to come to the church building on an extra night of the 

week for outreach. The Sunday following their week of responsibility, a simple report is 

returned in class describing their effort and the result of their contact. 

One strength of the R.E.A.C.H. process is its ability to allow an active member to 

make contacts as they are going about their normal life routine. This lifestyle 

methodology provides the flexibility needed for believers to be successful in their 

outreach.  It provides practical training that will lead church members to engage the 

unchurched in their lives. 

The term “contact” is used because, although it may be believed that a personal 

home visit is always the best, a phone call or card may be more possible. To have 

representatives from every class making contacts every week is the initial goal of this 

foundational strategy. Level One of R.E.A.C.H. is an entry level approach to help the 

member who has never been involved in outreach to begin. Remember this is the 

beginning, not the end of their journey. 

Another strength of this strategy is the ability for every member to participate. To 

ask an active member to participate in church outreach once a month, to supply them 

during their regular meeting time with everything they need to be successful in making a 

contact, to assign them a person from their age group or from a similar family, and to 

give them seven days to make the contact any way they can, is a minimal expectation, as 

little as five minutes per month. In addition, this flexibility prevents the strategy from 
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being tied to a specific, cultural context. 

Since every small group on every age level participates in the R.E.A.C.H. 

process, it allows for the coordination of outreach to entire families with teams from 

various age groups working together. It encourages family discipleship experiences as 

parents and children serve with one another to reach other families. Methods for 

involving youth and children in the process are outlined in this notebook. 

The strategy also includes four annual, all-church outreach events. Every fifth 

Sunday begins “H” week and features an all-church R.E.A.C.H.-Out Rally. The weekly 

outreach teams combine to reach out together. These rallies can be easily scheduled far in 

advance with a variety of themes and target people groups to impact the entire 

community. The entire church body is involved and an environment of missional 

expectation is created. 

 

The Prayer Component 

The comprehensive R.E.A.C.H. prayer strategy works in coordination with the 

pursuit or outreach component. This synergy provides a multi-layered approach to 

reaching prospects and ministering to members. The prayer component features intensive 

and consistent intercession for unchurched prospects, inactive members, and active 

members on a weekly basis. It includes a series of weekly telephone prayer inquiries and 

other prayer request gathering opportunities including prayerwalking (R.E.A.C.H. Walk) 

and surveying (R.E.A.C.H. Talk). These opportunities lead to weekly prayer sessions in 

each class or small group. This practical plan disciples children, young people, and adults 

in the ministry of prayer.  

An exciting by-product of the plan is the enhancement of the corporate church 
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prayer life as current needs from the community and church are discovered for which 

intentional intercession is required. The strategy provides prayer room ministries, mid-

week prayer services and other prayer ministries additional direction and meaning. 

Each open small group or Sunday school class will select a class prayer leader or 

team of leaders. Leaders will serve permanently or on a rotating basis. The prayer leader 

not only prays for the class members and prospects, but also for the outreach teams 

making contacts each week. The prayer leader’s primary responsibility, however, 

involves making weekly telephone calls to active, inactive, and prospective class 

members. These prayer calls invade the community with intercession.  

The survey and the prayerwalking teams physically go out into the community. 

These efforts can be built into a regular schedule or be part of a fifth Sunday, “H” week, 

R.E.A.C.H.-Out Rally.  

R.E.A.C.H. Walk Prayer Teams are often the first contact the church may have 

with the individuals in the community.  As the teams walk or drive through their assigned 

areas, they discern prayer needs. These prayer concerns are reported to the team’s 

R.E.A.C.H. Class Prayer Leader or the R.E.A.C.H. Prayer Director.  If the concerns are 

for individuals, the team should try to learn or estimate the age of the individual so that 

the request can be forwarded to the appropriate small group or Sunday school class as 

well. 

R.E.A.C.H. Talk Survey Teams are front-line troops engaging the lost in their 

communities.  The door to door survey developed includes questions concerning church 

attendance, ministry needs, and personal contact information. A portion of the included 

survey also provides the teams with an opportunity to ask prospects for prayer requests.  

These concerns will be reported to the team’s R.E.A.C.H. Class Prayer Leader or the 
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R.E.A.C.H. Prayer Director. 

As amazing, perhaps even counter-cultural, as it seems, rarely will these phone 

calls and other prayer strategies be rejected by the unchurched. Ed Silvoso comments on 

prayer evangelism attempts, “The openness of the lost to intercessory prayer on their 

behalf has been the greatest surprise I have encountered in our city-reaching ministry. I 

have yet to be turned down by anyone…to whom prayer has been offered.”57 Alvin J. 

Vander Griend testifies to the lost world’s openness to prayer as well,  

People, even unbelieving people, welcome prayer…most people are receptive to 
the offer of a Christian to pray for them and willing even to give prayer requests. 
A church in Kalamazoo, Michigan, that intentionally prayed for and visited with 
people in a twelve block area for two years had only one household reject their 
offer to pray.58 
 
In another example, he shares,  

Today it is rare for a person to turn down the offer of prayer. For example, a 
couple was placed in a two hundred unit apartment complex in Modesto, 
California, expressly to pray for the tenants there. After laying a foundation of 
prayer, the couple personally contacted the people…and offered to pray for them. 
In all but one of those units the neighbors responded favorably, and most of them 
made prayer requests on the spot. That’s typical of the way people throughout 
North America today are responding as Christians offer to pray for them.59 
 
Perhaps this should be no surprise since, according to research, “Fewer than half 

of Americans regularly attend religious services, but more than 60 percent claim to pray 

at least once each day.”60 Howard Tryon adds to this fact when he claims, “More than 90 

percent of Americans profess to believing in prayer. I believe that God is telling us, ‘I 

cannot give you a door more wide open than prayer.”61  

I agree with Alvin Reid when he writes, “A few years ago, a survey showed that 

over ninety percent of Americans pray. If ninety percent of Americans really pray, our 

country would be different morally!”62 I certainly do not believe that ninety percent of 

Americans are engaged in biblical, orthodox prayer. But I do believe they engage in what 
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they define as prayer. Almost on an annual basis popular secular news magazines such as 

Time and Newsweek conduct surveys concerning the beliefs of Americans about prayer. 

Without exception the levels of belief and involvement reach seventy to ninety percent 

depending upon the specific questions. Just the fact that the unchurched are open and 

positive concerning prayer, however they define it, provides the church with a powerful 

wide open missiological door for outreach and ministry to our culture that must not be 

ignored. Rainer affirms this,  

One of the best ways for you to reach the unchurched evangelistically is to ask 
people regularly if they have any need for which you can pray. You may be 
surprised to see how readily your coworkers, friends, and neighbors respond to 
you. And you will see quickly how prayer is a point of connection to the 
unchurched.63 
 
Steve Hawthorne and Graham Kendrick challenge us, “If you present yourself as 

one who is willing to pray instead of one who merely wants to preach, you will find 

people coming your way with all sorts of serious life predicaments.”64 They continue the 

challenge, 

Be unapologetic about your willingness to pray. If you obey standard social 
sensitivities, you will not intrude at inappropriate times…By asking something 
such as ‘Is there any concern about which we can pray for you in Jesus’ name?’, 
you can gain permission and discover one or two topics of prayer. It’s quite rare 
that people refuse such gentle offers to pray.65 
 
In the R.E.A.C.H. strategy, the prayer requests gleaned weekly from the class 

prayer leader’s calls, door to door survey results, and prayerwalking are brought before 

the small group at each meeting for corporate prayer. The requests, along with any 

additional prayer needs from the group, are then forwarded to the general R.E.A.C.H. 

leadership. A master prayer list is created for use in the church’s other corporate prayer 

ministries. Each prayer request can be lifted up numerous times weekly via this multi-

level approach. The church will develop a reputation in the community as a congregation 
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that cares and is ready to minister. 

The results of this intensive prayer strategy are far reaching. A person who would 

never consider sharing their faith may find their heart and spirit softened each week as 

they begin to pray for the lost in their community. A new burden for the needs of the 

unchurched, a new life for congregational prayer ministries, and a reputation in the 

community as a church that cares and prays can soon follow. Church growth consultant 

Kennon Callahan emphasizes, 

Churches that share effective missional outreach with one or more specific human 
hurts or hopes become legends on the community grapevine…People seek out 
churches who give themselves away. People stay away from churches whose only 
interest is self interest. When people have specific hurts and hopes, they are 
amazed and surprised to discover a congregation that is genuinely interested in 
being of help to them.66  
 
 

Family Discipleship Opportunities 

Church leaders must not miss the opportunities for discipleship and family 

enrichment in the R.E.A.C.H. process. If every active member of the church is engaged 

on every age level, then every member of your family will be taking part. Families will 

be able to work together in outreach and learn to pray together for the lost.  

The need for family ministry and discipleship opportunities is crucial. The church 

of North America must be careful lest she lose another entire generation. The youth and 

young adults of our nation are not connecting with the church. Generational sins require 

generational solutions. R.E.A.C.H. will help train the next generations in outreach and 

prayer and create a church-wide atmosphere of outward focus. Church leaders must help 

families experience the challenge from Victor Lee and Jerry Pipes, “Take your family 

back from the world and pass the baton of your living faith in Jesus Christ to future 
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generations. Be an on-mission family that lives the great commandments and fulfills the 

Great Commission.”67  

God has a sovereign plan to reach the world. He wants to use our families to reach 

our neighborhoods, offices, and schools. Gladys Hunt writes, “It’s an exciting moment of 

truth to find out that God has put you in your house, in your apartment, on your street, in 

your town with an eternal plan in mind.”68 

 

Vision and Passion 

Churches must motivate their members to participate in ministry with passion and 

purpose. The intentional Sunday school requires it. The lost world demands it. 

R.E.A.C.H. will motivate your members in a new way. Jerry Tidwell challenges 

us, “If we are to see the vision of growth become a reality in our churches, then what is 

normal is not acceptable.”69 It is time for a new vision to be expressed through an 

established tool. Hemphill adds, “God wants your church to grow. We have no right to 

decide not to grow. It would be sinful to stand in the way of God’s plan to grow our 

church.”70 Dwight L. Moody once said, “The world has yet to see what God can do 

through one man that is fully committed to Him.” Just imagine what God can do through 

a Sunday school and a church that is totally committed to His purpose.71  

As stated over and over again, R.E.A.C.H. has been taught and implemented in 

local churches, denominational entities and on the international mission field. Its impact 

has already been felt by many. Minister Mark Spena, testifies of the R.E.A.C.H. strategy: 

 I have been part of R.E.A.C.H. in a mid-sized church. In my own 
experience it is the only ministry tool that effectively combines Bible study or 
small groups, prayer and evangelism in a comprehensive outreach plan that 
impacts all of the church. I was amazed at how it pulled the church together and 
helped us focus on the lost. I would highly recommend R.E.A.C.H. to all churches 
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regardless of size.72 
 
The strategy has been effective in every age level of the Sunday school ministry. 

Youth and children enjoy the opportunity to participate and see God work. Shawn 

Caldwell is an associate pastor and family minister. He shares about his experience with 

the R.E.A.C.H. strategy: 

R.E.A.C.H is the most effective all church assimilation and outreach strategy that 
I have ever seen. I have seen firsthand in three separate locations God radically 
impact the attendance and spiritual temperature of those who have adopted the 
R.E.A.C.H. model. Students especially love the R.E.A.C.H. concepts because 
they can participate once a month and make contacts whenever and wherever they 
have an opportune time. R.E.A.C.H. is much more than a program; it is a process 
to help Christians of all ages develop a life on life mindset for reaching out.73 
 
Thom Rainer adds, “R.E.A.C.H. is an outstanding way to impact your 

community. If you want the most effective 365 day a year outreach for your church, you 

have found it in R.E.A.C.H.” 

As biblical church growth is considered, I pray pathways through which Christ 

can build His church and bridges of outreach to our culture can become evident. I pray 

one of those pathways is the R.E.A.C.H. strategy. 
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_________________________ 
 
 

Strategy Foundation 
 

Components of a Missional Heartset 
 
 

For the structure of an intentional open small group based growth strategy to 

emerge, key truths must be recognized and specific components included. In the pages to 

follow, foundational components and principles needed in the R.E.A.C.H. building 

process are defined. 

 
 
 
 

__________________________________________________________ 
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Years ago, while serving as a journeyman missionary in the Philippines, my 

supervisor and I were scheduled to attend a church planting strategy meeting on a nearby 

island. We drove to the coast but missed the last automobile ferry for the day. While 

discussing our options on the dock, a man overheard our conversation and told us of 

another boat that could accommodate us. He introduced us to the captain and crew of a 

smaller ferry designed to carry people only. The craft had no ramp for vehicles, only a 

gangplank across which to walk on board. We assumed they misunderstood our dilemma 

and explained we would need our car on the island to drive to our meeting. The captain 

just smiled and said, “No problem, we can put your car onboard.” With an equal balance 

of fear and curiosity we agreed to let them make the attempt.  

The ferry was tied alongside the dock in deep, port water. The gangplank was 

removed and the crew proceeded to lay two large boards between the edge of the dock 

and the edge of the boat. When the boards were in place the captain turned to us and 

calmly said, “Drive on.” My supervisor, who had been driving and to whom the car was 

assigned, quickly handed me the keys and less calmly said, “Drive on.”  Seeing we had 

no other option, I sat down behind the wheel of our mission board’s vehicle and started 

the engine.  

I released the clutch slowly and drove toward the end of the dock. When I reached 

the edge, I realized I had a major problem. The dock was higher than the boat and the 

boards slanted downward. I could not see the boards! I had no idea which way to move. 

Recognizing my problem and the sincere look of panic on my face, a crew 

Component 1: The Principles of Purpose
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member hopped out on the boards and began to direct me with hand signals. I was totally 

dependent upon him. I focused intensely upon his every direction. He motioned me to the 

right, and to the left, and at one point frantically motioned for me to stop. Needless to 

say, I stopped! One wrong move and I would plunge into the ocean. I crept forward, 

clutch and all, moving up and down with the tide, and inched my way toward the boat.  

Life is like that. It is full of deep water and unseen challenges. Each day holds 

uncertainty and the unknown. We cannot see what the next minute contains. We must 

move forward through life yet we cannot see the “boards” ahead of us. We need a guide. 

We need someone who can see the “boards” to direct us. We need the one who put the 

“boards” into place to show us the way. We must focus intensely upon his every direction 

in order to succeed. We must intentionally adjust our movement, or stop our movement, 

according to his command. 

Graciously, God has created and set into place certain “boards” upon which His 

people are to intentionally move forward. These “boards” are the biblical purposes for 

our lives. We must intentionally adjust our movement, or stop our movement, according 

to these purposes. We must trust the One who has put them into place to guide us. When 

properly followed and fulfilled, His “boards”, His purposes, will lead us to accomplish 

His will for our lives. 

Scripture reveals these purposes to us. In Acts 2:42-47, we see early believers 

intentionally moving forward in their worship (both public and private), their witness 

(evangelism/missions), their warfare (prayer), their walk (discipleship/education), their 

work (ministry), and their welcome (fellowship).  

The contemporary church has been challenged as never before to be aware of and 

to be driven by these purposes. Much has been written and discussed concerning being a 
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purpose centered, driven, guided and developed church. It cannot be overstated however, 

how significant it is for the church to understand her true biblical purposes. This 

understanding must be acquired by both church leaders and members. A church will not 

fulfill the Great Commission unless the basic biblical purposes to which Christ called her 

are being fulfilled. Professor and author Chuck Lawless states simply, “Churches without 

a biblical foundation have little to offer to a world searching for purpose.”74 

Before implementing any growth strategy, an understanding of why the church 

should and must grow demands attention. How can the Body of Christ effectively move 

forward in each biblical purpose area and fulfill the Great Commission to reach the world 

with God’s truth?  

To purposefully move forward, the church must educate her members 

theologically as well as provide the opportunity for every member to gain practical 

experience in each purpose area. Moving forward will require a systematic approach, 

incorporating the entire Body. It will require a method of assimilating new members into 

a purpose driven discipleship process while reaching out to prospective members as well. 

The church must remember why it exists and how it came to be. People were 

drawn to salvation by a holy God to become members in the church. Jack Redford 

reminds us, “We have set out to build Christ’s church, and to do so, we must tell people 

who we are and what we are doing. People do not become Christians by osmosis.”75   

By conducting an exegesis of the early chapters of Acts the six biblical purpose 

areas for the church can be examined. A local congregation can evaluate her 

methodology and programming at least, in part, by examining how effectively she is 

fulfilling each of these purpose areas. Once again, for this discussion, the six purpose 

areas are: 
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Our Worship 

Acts 2:46-47 remind us, “Day by Day continuing with one mind in the 

temple…praising God and having favor with all the people.”  The first church 

worshipped God. So must we. Our greatest goal and aim must be to bring glory to God. 

Worship consists of both the public, corporate experience in and through the local church 

and the private expression of individual believers in personal communion with God. 

Members must be taught that true worship is a matter of biblical truth and the heart and 

not simply the fulfillment of an order of service during a corporate meeting. True worship 

involves the proper placement of focus. We must take the focus off of ourselves and 

place it squarely upon God. Then we can begin to recognize and appreciate who He is, 

who we are, and the difference between the two.  

Prospective, unchurched friends and neighbors must be invited to witness 

believers adoring and praising their God. R.E.A.C.H. provides a method by which church 

members can invite the unchurched to join them in both small group and corporate 

worship experiences.  

 

Our Witness 

Acts 2:47 says, “…and the Lord was adding to their number day by day those 

who were being saved.” God was growing His church. He will continue to do that today 

if His people will share and show who He is to a lost world.  

Our witness consists of our involvement in personal and mass evangelism both 

through verbal testimony as well as relational lifestyle. R.E.A.C.H. provides a platform 

upon which an entire curriculum of personal evangelism training can be built. Following 
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the Level 1 training and implementation, a church can move on to Level 2. The Level 2 

R.E.A.C.H. training includes a multi-layered approach to personal evangelism that will 

lead the person who has never shared his or her faith through an entry level, step-by-step 

training and practice experience. It will also challenge the most experienced evangelist to 

consider new tools to implement as well. Topics including how to develop an 

evangelistic prayer life, how to build relational bridges to the unchurched, how to lead a 

conversation to Christ, how to develop and share a personal testimony, how to use gospel 

tracts and witnessing booklets, and a review of memorized gospel presentations are all 

components of this discipleship curriculum. Participation in these more advanced training 

opportunities will be greatly enhanced by the congregation’s involvement in the Level 1 

R.E.A.C.H process. 

The church must be constantly refocused on outreach and evangelism. Floyd 

Tidsworth writes, “A primary principle is to make outreach evangelism a top priority. 

Saturating everything with evangelism is a characteristic of growing churches.”76 He 

continues, “When a church begins to center upon itself, it inevitably begins to die 

spiritually.”77 Jack Redford adds, “Churches which are growing are those in which the 

message of evangelism is kept before the church, with pastor and people sharing their 

testimony and faith in Jesus Christ at every opportunity.”78 

It is important for intentional evangelism to characterize the lifestyle of the 

church members. “The intention of Jesus is that every congregation experiences the joy 

of evangelism in its normal life together.”79 An evangelistic lifestyle must become a 

component of the “D.N.A.” of the church. R.E.A.C.H. creates an atmosphere of 

expectancy and an entry level opportunity for participation in evangelism for every 

member of a congregation. 
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Our Work 

Acts 2:44-45 challenges us, “And all those who believed were together and had 

all thins in common; and they began selling their property and possessions and were 

sharing them all, as anyone might have need.” The early church served one another in a 

spirit of love and sacrificial giving. They sought to meet the needs of those around them. 

Our work today consists of the ministry in which we are involved both through 

the local church and as individual believers to meet the real needs of others. Our culture 

is screaming for the church to be real and relevant. One way this can happen is for the 

church to show true concern and care for those in need. This ministry work can be 

manifested in a myriad of expressions ranging from meeting basic human physical and 

emotional need to reaching out to specific groups within the community and around the 

world to meet needs of crisis or support. Ministry needs will affect active, inactive and 

prospective church members. Prayer, support, and encouragement need to flow from the 

community of believers. Sunday school classes or other open small groups can become 

ministry teams as the awareness of felt need in the community and the congregation is 

realized through the R.E.A.C.H. prayer component as well as the outreach opportunities. 

All members and prospective members benefit from this outward focus and ministry. 

 

Our Warfare 

In Acts 2:42 the Bible says, “They were continually devoting themselves to the 

apostles’ teaching and to fellowship, to the breaking of bread and to prayer.” In the 

original text there is a definite article, a “the”, before the word for prayer. There was 

something special and definitive about these prayers. Therefore, although I agree with 
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other models that see prayer as the under girding for all of the other purposes, I also 

separate prayer out as a distinct purpose of the church. 

I believe one aspect of prayer that is unique is the arena of spiritual warfare. Our 

warfare includes the congregation’s privilege, responsibility, and power in prayer. C. 

Peter Wagner writes, “The more deeply I dig beneath the surface of church growth 

principles, the more thoroughly convinced I become that the real battle is a spiritual 

battle and that our principle weapon is prayer.”80 In both the corporate context and the 

private closet, prayer brings the church into a supernatural dynamic leading to burden 

development, ministry action, and the fulfillment of the Great Commission.  

This development and fulfillment will not take place without opposition, 

however. The enemy will do all he can to thwart such an effort. Chuck Lawless writes, 

“Because making disciples is the central aspect of fulfilling the Great Commission, it 

stands to reason that Satan would want to scheme against churches that seek to produce 

disciples.”81 He continues, “The Enemy works daily to defeat those who have invaded the 

darkness…he prefers that self-centered and inward-focused churches pay little attention 

to the needs of 1.6 billion people who have never heard the gospel.”82  

Prayer is a key weapon in the battle. Glen Martin and Dian Ginter write, “The last 

thing Satan wants is a praying people. He will do everything possible to intimidate and 

discourage you, to make you feel overwhelmed by the task.”83 Rainer adds,  

Evangelizing the unchurched is spiritual warfare. Satan and his demonic horde 
will do anything they can to hinder someone from becoming a believer. Only 
prayer can effectively break the bonds of complacency, tradition, and nit-picking 
that keep a church’s focus off evangelism.84 
 
Great Commission churches must include prayer as a primary component of any 

growth process.  R.E.A.C.H. incorporates a comprehensive prayer ministry for the entire 
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congregation. The intentionality that this strategy places on prayer is unfortunately 

almost unique in the world of evangelism and outreach methodologies. It should not be.  

 

Our Walk 

Acts 2:42 again reminds us, “They were continually devoting themselves to the 

apostles’ teaching…” The first church was devoted, committed, single-minded toward, 

thirsty and hungry for the truth. Our churches must return to this passion. 

Our walk consists of our discipleship and spiritual education as we grow in the 

knowledge of and the living out of our Christian walk with God. High quality Bible study 

is essential for the open small group to be effective. It is not enough to simply invite 

people to join us for a class or small group meeting. There must be dynamic spiritual 

content presented in order for lives to be impacted. Why put forth all of this energy and 

reach out to the unchurched, only to have them show up for a boring, watered-down, 

study? 

We not only want to reach new people for the Kingdom; we want to keep them 

and watch them move down the discipleship path toward maturity. R.E.A.C.H. will not 

only help members reach out to the unchurched, a R.E.A.C.H. infested Sunday school 

will also serve to assimilate them into a deeper walk. Malphurs writes, “An important 

factor that is often overlooked in terms of church growth is assimilation…churches will 

attract a lot of new people through the front door. The problem is that many will 

eventually exit through the church’s back door.”85 An intentional process must be put 

into place to shut the back door. An evangelistically oriented Sunday school with great 

Bible study and ministry to its members will help close the exit. 

It will require the transformation of the entire church atmosphere in many cases 
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for the discipleship of members to succeed and become a reality. Stetzer writes, 

“Whatever approach the church chooses for disciple development, the pastor and other 

leaders must cultivate a congregational culture.”86 “High expectation churches evoke 

serious commitments because human beings want to commit themselves to something 

bigger than themselves.”87 

It must be the constant focus of the church to purposefully lead the new believer 

and the old believer alike from spiritual infancy to fruit-producing maturity. This focus 

will not take place by accident. Intentionality is needed. 

 R.E.A.C.H. provides a framework upon which an intentional outreach, prayer, 

and discipleship process can be built and developed. By utilizing missionally-minded, 

open small groups, the strategy places church members on ministering teams as well as in 

relational networks with other believers. By utilizing open small groups studying 

Scripture, R.E.A.C.H. places members in learning and equipping environments as well.  

In addition, R.E.A.C.H. maintains a high level of flexibility in scheduling and 

outreach methodology. This freedom allows the busy members of a church the 

opportunity to incorporate outreach into their normal patterns of life. This strategy is not 

affected by the size of the church or the size of the small group. 

By intentionally placing church families into opportunities of service to reach 

other families, R.E.A.C.H. creates unique discipleship growth experiences for every age 

group. The church leader can implement an entry level discipleship, outreach and prayer 

process that will continue to increase the growth of the congregation. 

R.E.A.C.H. abounds with discipleship opportunities. There are several key 

leadership responsibilities for members to assume as well as all-church and family 

ministry events. 
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Our Welcome 

Finally Acts 2:42 and 46 tell us, “They were continually devoting themselves 

to…fellowship, to the breaking of  bread…and breaking bread from house to house, they 

were taking their meals together with gladness and sincerity of heart.” The early church 

loved being together and loved one another. 

Our welcome consists of our fellowship with one another when we join together 

in love and support as a body of believers. Purposeful fellowship also includes the 

assimilation of new members into the life of the Body and the way we relate to 

prospective members.  

As mentioned earlier, research shows an overwhelmingly convincing relationship 

between effective assimilation and involvement in small groups.88 We must not miss the 

incredible validity of the missional, open small group ministry or Sunday school as one 

of the most potent church growth tools of the twenty first century. 

For the church to effectively fulfill God’s Great Commission, service in all six 

purpose areas must be combined. The church must not separate and isolate one area from 

the rest. They overlap and intertwine with one another. I often use the imagery of the 

Olympic rings to help visualize this connection. If a church’s effectiveness in one 

purpose area is weak, the overall health of the church will suffer. A Great Commission 

church is a balanced church. The R.E.A.C.H. church growth strategy will aid a 

congregation in emphasizing balance and health in each of these purpose areas. 

 A significant issue to remember as well is the truth that not only can a church’s 

corporate health be evaluated by examining the effectiveness of the fulfillment of each 

purpose area, so too can the spiritual health of an individual believer. Therefore these six 
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biblical areas provide the purposes for the members of a strong open small group 

ministry or Sunday school. An intentional open small group based growth strategy 

connects biblical purpose to the weekly Body life of the church. Members gain 

knowledge as well as experience in living out their purpose. The R.E.A.C.H. strategy will 

lead in this effort.  

With a labor force represented by every age group, led by prayer, and committed 

to reach out, the stage is set for a supernatural dynamic to take place that will permeate 

the entire church fellowship. Sunday school leaders, Bill Taylor and Louis Hanks write,  

The church that recognizes and chooses Sunday school as its foundational 
strategy for accomplishing the Great Commission will come to see Sunday school 
as a seven-day-a-week plan for involving people in seeking the Kingdom of God 
and fulfilling the Great Commission, not a one-day-a-week study period.89 

 
What About Those Ferry Boards? 

By the way, I drove all the way across those boards, on to the ferry and to our 

meeting. In the end, a new church was born. That church continues to worship to this 

day. God has graciously put into place the boards on which the church may move 

forward. He is ready to see churches revived. Will you focus intentionally upon His every 

direction? Will you adjust your every movement according to His perfect direction? I 

challenge you to begin with the R.E.A.C.H. Level 1 strategy. 
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“They’re growing!” exclaimed our two youngest children, Rachel and Josiah, as 

they examined their “crops”. They picked the seed, prepared the soil, and watered the 

vegetables in the garden near our back deck. They created a healthy environment, 

maintained it on a regular basis, and then trusted God to produce growth. Soon the fruit 

of their co-labor with God would be enjoyed. 

Churches must be reminded of the lessons from the garden. They must cultivate a 

healthy environment of growth in their congregations. They must work intentionally to 

maintain that environment. And, they must trust God to produce growth.  

How do we co-labor in the harvest? In order to bear fruit we must be in an 

abiding connection with the Vine according to John 15. Apart from that connection, our 

produce is worthless. Nothing will play a more important role in developing that 

connection than intentional prayer.  

In Matthew 9:37 Jesus prophetically points out the labor crisis in His harvest, 

“The harvest is plentiful, but the workers are few.” In verse 38 He commands the 

disciples to pray for more workers, “Therefore beseech the Lord of the harvest to send 

out workers into His harvest.” Today, there is still a major evangelistic labor force crisis 

in the church. Intentional prayer is a key to this crisis. 

According to Lawless, “Against the backdrop of church growth strategies and 

methods that often neglect spiritual realities; we need a renewed focus on prayer.”90 He 

continues, “Many churches talk much about prayer, but they don’t really pray. The 

programs are there to teach prayer, but the passion to maintain prayer is woefully 

lacking.”91 Alvin Vander Griend asks, “Why isn’t prayer, making a greater difference in 

Component 2: The Power of Prayer



 

 
 

50

North America? Perhaps it is because so few of us really understand the importance of 

prayer.”92 Peter Wagner shares a widespread motto of the Chinese Christians, “Little 

prayer, little power; no prayer, no power.”93 

Lethargy in prayer is not new to the church. The early church faced this challenge 

as well. James 4:2 states, “You do not have because you do not ask.”  

One pastor shared, “I think it’s unbelievable that we do not ask Him to give us the 

souls of men and women.”94 Churches must ask God for a harvest. The congregation 

must claim the lost souls of her community in prayer.  

Vander Griend reminds church leaders, “God has promised to work in response to 

our prayers when we pray within His will. Pray full of faith and expectancy; God will 

move people’s hearts, awaken their souls, and use the circumstances in their lives to 

bring them into His kingdom.”95  

The church must remember the power of prayer. Terry writes, “Correct methods 

are important, but they are no substitutes for prayer. The power of the Holy Spirit must 

animate the principles and methods.”96 In addition, Rainer and Lawless write, “The 

prayers of the early church unleashed the power of God to add thousands to the 

church.”97 

Many church leaders and members would be forced to admit they are not 

spending the quality time in intentional, evangelistic prayer they should in order to see a 

harvest. According to Lawless one reason for this is, “Prayer is not important to us 

because we think we can survive on our own.”98 He continues, “Prayer-driven churches 

are churches that depend on God. On the other hand, churches that operate in their own 

power usually don’t pray much.”99  

Rainer supports this truth from his extensive research, “I could not find one 
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declining church that I had visited over the past few years that had an ongoing prayer 

ministry specifically for the lost. Perhaps these dying churches have not because they ask 

not.”100 He adds, “Few declining churches have good corporate prayer ministries; most 

growing evangelistic churches do. Churches that are asking for souls are receiving 

evangelistic harvests. Prayer should be the priority for evangelistic growth.”101 He then 

concludes, “Not only is directed, intercessory prayer a source of evangelistic power, a 

true praying church inevitably becomes an evangelistic church…prayer is still the 

primary church growth principle.”102 

Church leaders can implement every program, attend every conference and read 

every church growth book, but if they attempt to generate growth apart from the power of 

God they will not be effective. Lewis Drummond states clearly, “One need go no further 

than the Scriptures to see the principle of prayer as paramount in church growth.”103  

Remember again what Jesus proclaimed in John 15:5, “I am the vine, you are the 

branches; he who abides in Me, and I in him, he bears much fruit; for apart from Me you 

can do nothing.” Jesus did not say if churches have dynamic leadership, the finest 

facilities, the perfect programming, or the latest methodology they could generate growth 

and success. He made it clear that only through Him can true effectiveness be found. 

Churches must abide in Him. As author Jennifer Kennedy Dean points out, “The branch’s 

one job is to abide. If the branch will abide, the vine will do all the work through it.”104  

In addition Matthew 16:18 reminds us that Jesus is the Master Architect of the 

church. Our job is to abide in relationship with the Master Builder and allow Him to 

build his church through us. 

Though it is impossible for a local church to force or program “abiding” in the 

lives of its members, it is possible to program specific “abiding” opportunities into the 
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church’s weekly schedule. These opportunities will provide the people of God the 

teaching and experience necessary to learn how to abide in Christ. At least three of these 

vital, weekly, programmatic opportunities exist in the form of prayer, worship, and Bible 

study.  

It is amazing how these three abiding opportunities connect. For example, 

Kallestad writes, “It is in prayer that we abide in Christ and are open to the mystery of 

Christ abiding in us…and this leads us inevitably to worship.”105 In addition, through 

Bible study, the church learns scriptural principles of prayer and worship. These three 

components should serve as the synergistic core for the weekly programming of a church. 

R.E.A.C.H. will support each of them.  

This need for a proper biblical foundation and for Spirit-filled preparation cannot 

be overemphasized. The church will not understand the magnitude of the world’s need 

without God’s help. Lewis Drummond writes, “The Spirit of God makes clear to 

Christians that multitudes are rushing into eternity oblivious of the fact that they have not 

settled accounts with God. Surely this should burden God’s people.”106  

The answer to this need for burden and awareness must begin in intentional 

prayer. Mike and Debi Rogers remind us, “Prayer is not just a formality you go through 

before you get on to the real world of the kingdom…Prayer is an invitation to the nerve 

center of the universe! There in God’s throne room, you can orient yourself to what God 

is doing to redeem the world.”107 Henry Blackaby adds, “Prayer is designed more to 

adjust you to God than to adjust God to you. God doesn’t need your prayers, but He 

wants you to pray. You need to pray because of what God wants to do in and through 

your life during your praying.”108  

Through prayer, burden for the lost is developed. Hearts are changed as 
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intercession occurs. The motivation to minister increases. Missiologist, David Bryant, 

writes, “Prayer is the one mission to the world that all Christians can share. Through 

prayer any of us can directly love the unreached, even to the ends of the earth…in the 

process, however, prayer changes us too. It stretches us to love in a world-sized way.”109 

Roy Fish continues this thought, “If we permit Christ’s love to flow through us, it cannot 

leave us in a state of inactivity or a lost person in a state of indifference. When the love of 

Christ possesses us, it will both impel us and compel a lost person to action.”110 

This climate of burden must be developed through spiritual transformation. It 

cannot be manmade. When people learn to intercede for one another and the unchurched, 

their hearts become more sensitive to God’s desire to see people saved. T.W. Hunt 

writes, “The more we pray, the more we think as God thinks, as a faithful prayer warrior, 

you will want to cultivate a compassion for the lost that wants, ‘all men to be saved, and 

to come unto the knowledge of the truth.”111 Randy Sprinkle agrees, “Intercessors find 

their hearts bound more closely not only with God but with the people in their area.”112 

 Referring to I Timothy 2:2-4, Howard Tyron points out that, “Paul says that we 

should pray with ‘entreaties’. The word entreaty expresses a heart-wrenching burden.”113 

Hunt describes Paul’s passion strongly, 

Paul’s heart’s desire and prayer for his fellow Jews was for their salvation 
(Romans 10:1)…The frequency with which you pray for the lost may indicate 
how much compassion you have for the lost. It may indicate whether you believe 
that prayer can have an effect on the lost person’s life. It may indicate what you 
believe about hell and the lost person’s destiny.114  
 
Christenson continues this thought,  

Evangelism is not just a project or an event – but an ever-present, conscious 
desire to see those we love and care about accept our Jesus. It’s our passionate 
prayer that they will have the same joy, security, wisdom, and love of God we 
have right now – and then to have an eternity in heaven with Him.115 
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Andrew Murray adds, “Only as our focus on being diligent and thorough in our 

prayer lives becomes saturated with the tender compassion of Christ, will true love begin 

compelling us to pray. We will then not be able to rest from our work if there are still 

souls who are not saved.”116  

In order to develop a practical, prayer-based outreach strategy, churches must 

again acknowledge their complete dependence upon God. Tom Lee writes,  

Since outreach-evangelism is spiritual work it must be spiritually empowered. 
The importance of prayer at this point cannot be overstated. Pray that God will 
open the church’s eyes…Pray for commitment, enthusiasm and a passion for 
reaching out to the lost and unchurched in the community.117  
 
Terry adds, “We have the best in materials, media, and methods, but we lack 

spiritual power. Christians of the apostolic era had none of our advantages; they  

didn’t even have the New Testament. Still they turned the Roman Empire upside 

down.”118 He continues,  

Not only were the apostles empowered; their prayer for the lost souls was 
answered. When Peter finished preaching, he gave an invitation and three 
thousand people responded. Notice that the wonderful response followed ten days 
of intense prayer and empowerment by the Holy Spirit.119  
 

The church must abide in Him constantly in prayer, in His Word, and in worship to 

receive the wisdom and practical direction needed to pursue Great Commission tasks. 

In addition, it cannot be overstated how significant it is for this abiding 

connection to be maintained by the church’s leadership as an example to the people and 

for empowerment. Malphurs writes, “It is essential for the leaders of the church to be 

intentional in their prayers and to ask God specifically to give His people a genuine 

desire to reach the lost.”120  

Lawless challenges church leadership, “When a church’s pastor and leaders really 

believe that prayer makes a difference, they’ll make prayer a priority in their own lives 
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and in the church’s life.”121 Remember the challenge of Matthew 9:38, “Therefore 

beseech the Lord of the harvest to send out workers into His harvest.” 

In both Ephesians 6:19-20 and in Colossians 4:2-6, Paul reminds the church to 

pray in an intentional, informed manner for those who seek to share the Gospel. Lawless 

writes, “In the face of spiritual battles, Paul sought prayer support for boldness, clarity, 

and opportunities to share the gospel.”122  

The power of prayer and the power of the Gospel combine in Scripture as 

supporting allies in the spiritual war against sin and lostness. Evelyn Christenson writes, 

“The only way darkness can be overcome, obliterated, is when light is brought in.”123 We 

need this spiritual synergy in our weekly church life. Lawless adds, “Evangelistic 

churches pray for lost persons by name, echoing the prayer of Paul in Romans 10:1.”124 

Vander Griend writes, “When we pray before doing the work of evangelism, we 

put the focus on God as the main evangelizer.”125 Christenson adds, “In pre-evangelism 

praying, we ask the omnipotent God of the universe to reach down and work in people’s 

lives before we do.”126  

Lawless states this truth in another way, “Why does prayer matter so much, 

particularly with regard to evangelism? To put it simply, we’ll never reach people for 

Jesus Christ apart from the power of God.”127  

One of the most exciting components of R.E.A.C.H. is the incorporation of 

intentional intercessory and evangelistic prayer into both the open small group Bible 

study structure and the larger corporate church life. Drummond writes, “The church that 

develops an ongoing, broad-based, multifaceted prayer ministry creates the best church 

growth program possible. If the program is broad-based and comprehensive, there should 

be some aspect of the prayer ministry in which everyone can engage.”128 T. Frank Smith 
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asks,  

Is prayer the single most important ingredient to a vibrant, effective outreach-
evangelism program in every unit of Sunday school? Prayer brings us into proper 
fellowship with God. Prayer provides the motivation and the power. Prayer brings 
the concern and compassion for others.129  
 
This church-wide prayer foundation will create a vehicle through which God will 

produce a spiritual environment that transforms the mindset of the church from an inward 

to an outward focus. An intentional prayer strategy through the open small group 

ministry will create a healthy spiritual climate in the church and lead to a burden for the 

unreached. 

Rainer states very clearly, “Our survey results ranked prayer ministries second 

only to preaching as the most important methodology in evangelistic effectiveness.”130 

He continues, “Prayer was mentioned as the second most important methodology for 

reaching people for Christ in these evangelistic churches. But even that statistic may be 

understated. In every methodology…prayer was the underlying strength to the 

methodology.”131  

Glen Martin and Dian Ginter point out, “The powerful church is one in which 

prayer is positioned, theoretically and practically, at the center of all the church does. It is 

seen as being as important as evangelism, discipleship, and missions.”132 Lawless adds, 

“Most effective evangelistic churches pray intentionally – that is, they have a prayer 

strategy with focus and direction. They pray both for believers who are engaged in 

evangelism and for non-believers they are trying to reach.”133 Simply stated, he writes, 

“Prayer-driven churches understand that only God produces the harvest of evangelism (I 

Corinthians 3:6-7), so they must pray.”134  

Rainer and Lawless remind us of the need for direction and strategy, “A prayer 
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focused pastor and a passionate prayer coordinator still need a strategy to grow a prayer 

driven church. Passion without direction will not take the church very far.”135 Lawless 

adds, “A passion for God and for prayer must be combined with effective organization if 

you want your church to become a prayer-driven church.”136 Rainer concludes, “At some 

point the church leader will want to establish a churchwide prayer ministry, involving as 

many people as possible. This ministry must not be just another church program. The 

prayer ministry must become the very lifesource of the church.”137 R.E.A.C.H. provides 

an opportunity for every member to become involved in intentional prayer for the church 

and community. 

Above all else, God will bless His people when they seek His purpose and pray 

within His will. Wayne McDill writes, “In praying according to the will of God, you are 

agreeing with what God already intends to do rather than imploring Him to so something 

you are unsure about.”138 He continues, “When you pray, remember that you are not 

trying to convince God. He is already convinced. You are putting yourself in line with 

His wishes in your prayer. By the authority of Christ take your rightful stand in your 

neighbor’s life.”139 

God will bring growth and blessing to a praying people. Martin and Ginter write, 

“Watch the blessings flow, the joy that comes from unselfish praying, and the rewards of 

bridging any gaps between your church and others…Ask the Lord to open up 

opportunities to pray with hurting, needy people in your sphere of influence.”140  

Arlyn Lawrence asks,  

Wouldn’t it be great if your neighbors came and asked you how they can have 
peace and hope through Jesus Christ? Imagine a community where non-Christians 
become aware of God’s existence, power and love and come to you wanting to 
know about Jesus. This can happen- when you talk to God about your neighbors 
before talking to your neighbors about God!141 
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He adds, “It’s time to look at our communities through spiritual eyes, to understand that 

what we see physically is the result of what is happening spiritually.”142 Rainer testifies 

from his wealth of research, “Across our nation a powerful movement of God’s Spirit is 

transforming many churches from near-death to new life with evangelistic zeal…a new 

emphasis on prayer and prayer ministries touches the church.”143  

In addition, prayer makes the effectiveness of the outreach process much greater. 

The number of church members participating in personal evangelism training and 

outreach will increase when they are first passionate and concerned about the spiritually 

lost in their community. By engaging every member in prayer for the unchurched of their 

community as part of the normal weekly church life experience, that passion and burden 

will have a conduit for development. Specific personal evangelism training taught 

through the closed group and pulpit ministries of the church may be built upon this 

strategic prayer platform. As stated previously, these are all components of the Level 2 

R.E.A.C.H. training experience. 

Implementing an intentional prayer strategy through an open small group ministry 

such as the Sunday school organization will also create significant discipleship 

opportunities.  Mark Terry asks, “How do people learn to pray? By observation, 

instruction, and participation…so lead your people to participate in prayer.”144  

Prayer training will not only occur from Bible study about prayer but also through 

practical prayer experience. Imagine parents and workers participating with preschoolers, 

children and youth in prayer for their unchurched friends every week. Imagine a class 

interceding for specific needs in the lives of prospects and members discovered by class 

prayer leaders making a few simple phone calls. Imagine church members using prayer 
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journals during the week at home to lift up their community. Imagine families praying 

together in their homes for their neighbors and friends. 

In addition, implementing an intentional prayer strategy through the open small 

group ministry will impact the church’s corporate prayer life and ministry. New mid-

week prayer services and prayer room or email ministries will be created and 

transformed. Vander Griend points out that, “New Testament Christians often prayed 

together. Nearly two-thirds of the references to prayer in the book of Acts are accounts of 

believers praying together.”145 Henry Blackaby writes, “Most of our churches have not 

learned how to pray together. The greatest untapped resource that I know of is the united 

prayer of God’s people.”146  

Rainer shares part of the current problem with many corporate prayer ministries,  

Many churches, perhaps most churches in America, focus their corporate prayers 
on physical needs – sickness, bereavement, and hospitalizations. While these 
prayer needs are valid and need fervent intercession, the eternal needs of those 
without a relationship to Jesus Christ are critical.147 
  

Hemphill is more direct in his statement, “The truth is we spend more time praying to 

keep dying saints who are prepared to die out of heaven than we do to keep sinners out of 

hell.”148 Unfortunately, many of our church “prayer meetings” seem to focus on 

everything but prayer or, at best, are completely out of balance in terms of the amount of 

time and energy spent praying for physical health compared to spiritual health. It is time 

for balance. The Bible, in the book of James for example, tells us we should pray for the 

sick and we should. We must, however, also pray for the spiritual needs of our world. 

There is no greater disease than that of sin and lostness. It is not only terminal, it is 

eternal.  

Author Howard Tryon asks, “Where are the prayer meetings? Where are the 
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believers when prayer meetings are scheduled?”149 Gregory Frizzell adds, “It is utterly 

unrealistic to think we can experience fervent, mountain-moving prayer in tiny micro-

managed time slots.”150 We must find a way to introduce intentional prayer into the lives 

of our members and to allow them the opportunity to experience and practice it in their 

daily walk. 

Fresh, intentional, purposeful prayer experiences will attract more participants 

than redundant, boring meetings. Prayer meetings centering on specific spiritual health 

needs and not simply upon physical health concerns and generic needs will draw the 

congregation into further ministry. Through R.E.A.C.H., specific, felt needs from 

throughout a church’s community will be lifted before God’s throne. Specific answers to 

prayer will be recognized and celebrated. The connection between intercession and life 

impact will be made. 

Kennedy Dean adds, “In intercession, you are the conductor of God’s power. In a 

group of intercessors, the flow of God’s power to earth is multiplied.”151 Finally, Martin 

and Ginter write, “There is a synergistic element in people praying together. Leviticus 

26:8 shows that in God’s economy five can chase a thousand and one hundred can rout 

ten thousand. So it is with prayer.”152   

An Arkansas pastor testified, “Praying for the lost did more to refocus our church 

than any single factor. We became a church with an outward focus after being an 

inwardly focused church for years.”153  

The results can be staggering. Greg Frizzell writes, “Biblically and historically, 

there is only one way God ever sends such massive evangelistic floods. That one way is 

powerful corporate prayer meetings combined with intense evangelistic passion!”154 

Entire communities will be impacted. By implementing the R.E.A.C.H. prayer 
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component of intentional intercession through the open small groups and corporate 

prayer ministries, and trusting in God for the results, the church will develop the 

reputation of being a house of prayer and a church that truly cares about people! That is a 

reputation I would love to take to heaven as a church leader! 

Ken Hemphill reminds us, “It is apparent God wants to answer the prayers of His 

people, and we can be certain that we are praying according to His will when we pray 

about evangelistic church growth.”155 He continues, “All church growth originates from 

the prayer closet. Prayer links our impotence with God’s omnipotence. It links our human 

efforts to participate in church growth with God’s sovereign power.”156 Christenson adds,  

Jesus said He was sending us to make disciples of the whole world because all 
authority had been given to Him and…He knew we would be powerless without 
it. We should therefore pray pre-evangelism prayers in the name of Jesus and 
claiming the blood of Jesus against Satan. Don’t try evangelism without it!157  
 
Andrew Murray also reminds the church, “In prayer the power for work is 

obtained.”158 Christenson continues, “Evangelism is a battle for lost souls waged between 

the two supernatural, but not equal, powers, we need to pray specific spiritual warfare 

prayers.”159 Tryon also adds,  

Satan never fogs in areas of unimportance. If he can dampen the fervor of 
Christians to pray for lost people, then he has won a strategic battle for the souls 
of the lost. He has succeeded in deactivating the prayers of the saints for sinners. 
We are commanded to pray for others.160  
 
John Piper writes,  

Life is war. That’s not all it is. But it is always that. Our weakness in prayer is 
owing largely to our neglect of this truth…prayer gives us the significance of 
front-line forces, and gives God the glory of a limitless Provider. The one who 
gives the power gets the glory.161  
 

He continues, “We are on this earth to press back the forces of darkness, and we are 

given access to headquarters by prayer to advance this cause.”162 
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 Ed Silvoso repeats the earlier statement by Lawrence, “Simply put, prayer 

evangelism is talking to God about our neighbors before we talk to our neighbors about 

God.”163 Tryon asks, “Instead of prayer being a side issue of an outreach program, why 

not make the prayer the focus of an outreach program?”164 Charles and Win Arn and 

Donald McGavran agree,  

Constant, earnest prayer is vital for Sunday school growth. Not simply vague 
utterances for a more Christian world or a return to our Christian heritage. But a 
sincere, fervent petitioning of God for specific individuals outside Christ and the 
church. Prayer for people by name who are in our webs of influence.165 
  
Rainer writes, “I am often asked, ‘What is the first step you would take toward 

growing a church?’ My answer is consistent: Start a prayer ministry. The prayer ministry 

must become the very lifesource of the church.”166 An intentional prayer strategy through 

the small group ministry of your church provides a transforming beginning point. 
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For healthy, biblical growth to occur, churches need missional leadership. Kevin 

Mannoia writes,  

The church rises and falls on leadership. Ninety percent of what happens in the 
church is attributed to leadership. Priorities of strategic implementation are 
determined by leadership. Leaders must lead the way in declaring the priority, 
developing the momentum and dismantling the obstacles.167  
 
Aubrey Malphurs agrees,  

As the leadership of an organization goes, so goes that organization. This maxim 
applies strongly to churches, especially in light of their voluntary status. It is rare 
that a church is planted or revitalized without the consent and full backing of the 
pastor.168 

 
In order for the R.E.A.C.H. strategy to be effective, the senior church leadership 

must be supportive and involved.  This process will not work in a vacuum apart from the 

central focus and mission of the church. It must become infused with the very core values 

of the congregation. That cannot take place outside the scope of the primary leaders of 

the church. I will not conduct a R.E.A.C.H. training event for a church unless the senior 

leadership is on board and passionate about the possibilities. 

More specifically, Rainer writes, “The work required to develop any kind of 

comprehensive small-group organization is massive. Such work demands senior pastor 

involvement and leadership. Without it the church will not be nearly as efficient in 

reaching the unchurched.”169 He adds, “The data is in and it is difficult to dispute the 

facts. Sunday school is alive and well in healthy churches across America. And, in each 

of the churches, the key proponent and cheerleader is the pastor.”170 

God’s people follow God’s leader. As Will Beal states, “A universal principle is 

Component 3: The Preaching of Pastors
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at work in groups of people, the desire of the group to have a leader.” 171 If the senior 

leadership places priority, intentionality, and focus upon the mission and vision of a 

strategy, the possibility is much greater that the people will follow with enthusiasm. 

Darrell Robinson writes,  

Pastors inspire the laity for evangelism through their own model of personal 
witnessing. Pastors are the key to enlightening and equipping the laity for the task 
of intentional witnessing, engaging and encouraging the laity in the church’s 
program of evangelism, and for life-style, intentional witnessing. Together, pastor 
and people can impact a community.172  
 
In contrast, if the senior leadership shows no excitement for the vision 

represented by the R.E.A.C.H. strategy and simply allows it to exist, or delegates it away 

to those without true influence on the people, the potential for impact and effectiveness is 

drastically reduced. Too many churches have leaders that are, “maintenance-minded, 

fearful of change, and desperately clinging to the status quo. A museum mentality 

prevails throughout their ministries.”173 Lewis and Wilkins state this truth in another 

fashion, “Often as engineers of churches, pastors and lay leaders desperately desire to 

bridge the gap, but when measuring the gorge with the world’s mathematics, they come 

to believe the span is simply too vast.”174 

In Scripture it is normative for God to deliver His vision to His people through a 

prophet, a priest, a king or an apostle. God used the patriarchs, Moses, Joshua, David and 

other leaders to guide His people in living out His purpose and vision. He used the 

disciples and early church leaders to reveal and communicate His continued commission 

of service and mission. It is imperative that God’s anointed leader be at the forefront of 

the implementation of any major church growth strategy. Malphurs writes,  

Former President Kennedy once said, ‘Some people see things the way they are 
and ask why; I see things the way they could be and ask, why not.’ Visionary 
leaders not only believe the dream can be, they are convinced it must be. A 
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critical sense of urgency claims their lives and pervades their ministry. It has the 
potential of keeping them awake at night.175  
 

Rainer reveals that leaders in effective evangelistic churches “are passionate about 

evangelism and leading new believers to discipleship in the local church.”176 

Passionate leaders will lead and disciple people to action. They will seek 

opportunities to multiply themselves and their ministry through others. The pastor must 

show support for the R.E.A.C.H. strategy and the open small group ministry or Sunday 

school organization through participation as well as from the pulpit. John Thomason 

adds,  

Evangelism in your Sunday school will happen consistently only when leaders set 
the tone, challenge members, and set an example. The pastor is a key leader. His 
attitudes, actions, and example will have tremendous bearing on what happens 
evangelistically through your Sunday school.177 
  
The impact of leadership is undeniable. Rainer states, “While specific factors 

related to organization and emphases are important, the differentiating factor between 

healthy Sunday schools is often the active and visible support of the pastor.”178  

In addition, the pulpit ministry must preach the Bible as the inspired, infallible, 

Word of God. Why develop a strong open small group ministry teaching the Word in 

high quality study only to expose guests and new believers to some watered down 

inadequate substitute for God’s truth from a weak pulpit? Rainer exhorts church pastors 

to remember,  

It cannot be overstated, however, that the spoken word from the written word is 
critically important in evangelism. The pulpit is powerful! In our infatuation with 
church growth methodologies over the past three decades, the role of preaching 
for evangelistic growth has been sorely neglected.179 
  

He reveals in his research of the most effective evangelistic churches in America, 

“Among all the possible factors that led a church to evangelistic growth, preaching was 
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clearly the most important element.”180 

Again, what an incredible shame it would be to invite the unchurched to 

participate in our small group ministry through the R.E.A.C.H. strategy only to have 

them miss the power of the Word from a lethargic pulpit! We must not miss the 

opportunities God gives to us to see lives transformed. Nothing will motivate the 

preacher to study and to preach in a greater way than a people who are praying, reaching 

out, and expecting a word from God each week from him. 

In addition, however, the church must also recognize that our world is looking for 

more than simply words. If leaders are not big enough to love, they are not big enough to 

lead. Lewis and Wilkins write, “Our design is wrong. We need bridges that balance 

public proclamation with congregational incarnation…in the twenty-first century, the 

church must understand, as never before, that faith, without works, is dead. So, too, will 

be our influence.”181 They add,  

For the watching world, drowning in postmodernism, this is foundation: not 
simply the Word of truth, but the Word made flesh. A living proof, an irrefutable 
incarnation…I believe a fitting description for the church would be this: a 
community of people who stand firm in the truth over time against raging currents 
of opposition and who present living proof of a living God to a watching world.182 
 
Biblical church growth requires effort and time. Growth is a journey not an event. 

People will follow an example farther than they will follow an exposition. Those outside 

the church wait to see, “whether what we have is better than what they have.”183 I pray 

we can be churches that experience the image that the prophet Zechariah showed to the 

Jewish people in Zechariah 8:23, “…in those days ten men from all the nations will grasp 

the garment of a Jew, saying, ‘Let us go with you, for we have heard that God is with 

you.’” May we be such a people that the unchurched cling to us and come with us 

because they know God is with us and we are with Him. 
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Pastoral support, vision and leadership are crucial to this level of evangelistic 

effectiveness. This leadership is absolutely mandatory for the R.E.A.C.H. strategy to be 

effective. Senior church leadership must be personally involved or it simply will not be 

successful.  

Beyond the support and preaching roles that the pastor and staff must provide, it 

is also important to remember that the Level 1 R.E.A.C.H. process does not call for 

church members to come back to the church facility for a specific outreach or visitation 

night such as a Monday night or Tuesday night. It will still be necessary, therefore, for 

church leaders and a core group of evangelistically trained (R.E.A.C.H. Level 2)  

members to participate in strategic short term prospect follow up and intentional personal 

evangelism encounters. Class R.E.A.C.H. teams could be encouraged to meet at the 

church for this time as well, but due to the entry level discipleship needed by many 

church members this must not be mandatory if R.E.A.C.H. is to be effective long term in 

securing the participation of those who never have participated in outreach or evangelism 

before. A primary goal of R.E.A.C.H. Level 1 is that the church member who has never 

shared his or her faith participates. If we do not get them involved in an entry level 

fashion, we will never be able to move them down the path of discipleship toward 

intentional personal evangelism.  

It will be crucial, therefore, for church leaders and trained members to contact 

prospects visiting the church within the first week of their visit. New prospects cannot be 

assigned to a Sunday school class or open small group via the R.E.A.C.H. process until 

the following Sunday. Intentional churches will not allow a week to go by without 

contacting new prospects.  

This is one reason why Evangelism Explosion, F.A.I.T.H. or other similar 
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confrontational evangelism programs can still work well with the R.E.A.C.H. Level 1 

strategy. Monday night or Tuesday night can feature staff, key leaders and trained 

evangelism teams going out to contact specific new prospects utilizing one of these 

programs or the R.E.A.C.H. Level 2 process. These prospects can then also be connected 

to the larger Level 1 process the following Sunday through R.E.A.C.H. assignments to 

the small groups or Sunday school classes. This also gives another outlet for ministry to 

those members trained and ready to share their faith.  

The connection between personal evangelism training and the Level 1 R.E.A.C.H. 

platform is fully defined in the Level 2 R.E.A.C.H. training. An example of an actual 

church’s weekly outreach ministry including these components can be found in the 

Implementation section of this notebook under “Sample R.E.A.C.H. Experience.” 
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No growth strategy will be effective unless the congregation participates 

wholeheartedly alongside its leadership. If the leaders will truly lead, the people must be 

expected to follow. Malphurs writes, “The New Testament shows little patience for 

noninvolvement in the body of Christ…no organization can do better than the people it 

has.”184 He continues, “Lay mobilization is the solution to the unemployment problem 

and involves the process of recruiting and equipping a well mobilized lay army.”185 Terry 

asks, “In most churches, twenty percent of the people do eighty percent of the work. How 

can we activate the eighty percent?”186 

To give perspective to the magnitude of the mobilization task, Malphurs refers to 

the suggestion by church growth expert Win Arn, “There should be at least sixty roles 

and tasks available for every one hundred members in your church…any fewer than sixty 

roles/tasks/ministries per one hundred members creates an environment which produces 

inactive members.”187 Tidsworth quotes Harry Fowler when he makes a similar 

suggestion, “A church must have a leadership structure that involves sixty percent of the 

adult members in a task, role, or leadership responsibility.”188  

Effective church leaders realize they cannot be lone leaders. Just as Jethro 

challenged Moses to divide the task of administering the affairs of the people of Israel 

among a team of judges, the pastoral staff must equip the members to serve alongside 

them. If they do not, growth and true discipleship will be stunted.  

The contemporary church needs a practical health and growth strategy that 

involves every active member in ministry and provides a framework for leadership 

responsibility and service. R.E.A.C.H. provides a comprehensive structure of 

Component 4: The Preparation of People
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involvement. The Implementation section contains various job descriptions providing 

every active member on every age level an opportunity to serve. 

Potential leaders must be equipped. New leaders must be given the opportunity 

to serve and to practice their new disciplines. Mannoia adds, “As the church grows, more 

people need to be discipled into leadership which means the pastor allows their 

involvement and influence. Additionally, the complexity of leading an ever-expanding 

ministry is multiplied.”189 The existing leaders will soon be overwhelmed by the many 

responsibilities of a congregation if these new leaders are not discovered, trained and 

place into positions of action. 

God’s people need example, equipping and excitement!  Tidwell writes, “When 

people are motivated, mobilized, and focused on the biblical principle of evangelism and 

outreach, they become empowered by God’s Spirit. Lives are changed and churches 

grow.”190 Terry adds, “We can change our people’s attitudes and improve their 

motivation by demonstrating enthusiasm. If you want your people to get excited, you 

must be excited first.”191 

Taylor notes, “Spectacular achievements are always preceded by unspectacular 

preparations.”192  He quotes Cervantes, “The man who is prepared has his battle half 

fought.”193 Leadership recruitment, development and ongoing training must be built into 

a church’s regular planning calendar.  

The church must involve as many members as possible in ministry. Terry reveals, 

“Growing churches involve a higher percentage of their members in outreach and 

ministry than stagnant or declining churches. The ministry belongs to all God’s people, 

not just pastors and staff members.”194 

Ministerial staff members must serve as cheerleaders, motivators and partners for 
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the wonderful volunteer servants making up the lay leadership team and carrying out the 

R.E.A.C.H. church growth strategy. Remember, an excited leadership leads to an excited 

laity. 

High standards for volunteer leadership can only be expected, however, when a 

realistic and practical training schedule has been offered. How can we expect leadership 

to lead properly if they have never been properly shown and taught how to lead? Beal 

points out, “Good equipping has a way of challenging dormant gifts in people.”195  

Do not settle for anything less than excellence for the leadership of your strategy 

but temper your expectation with the level of excellence in training provided. Nothing is 

more frustrating to a volunteer than unclear objectives and responsibilities. Beal writes, 

“If expectations were not shared before enlistment, it will be indifferent and unfair to 

attempt to do so later.”196 Malphurs states, “People cannot focus on fog!”197 Perhaps this 

is one reason why in my own denomination, the average Southern Baptist church 

experiences a one third turnover of volunteer workers each year.198 

Gene Mims reminds church leaders, “An organization is a formal arrangement of 

people assigned to specific tasks that implement your chosen strategy. Someone has to be 

responsible for all of our organization’s work, and others have to be accountable for parts 

of it.”199 He continues,  

I often see churches with good strategies and solid organizations. They are 
focused on reaching and teaching people and have a passion for what they are 
attempting to do, but training is lacking. If you don’t train, you will have people 
doing their own thing, and you will never reach your strategy…The level of 
teaching, evangelism, fellowship, and ministry you have in your groups is 
proportionally tied to training. Don’t let the schedules of your people prevent you 
from training. The success you see over time will be a result of those you 
train…this is a lay ministry, and your people must be trained for success.200 
 
Will Beal writes, “From the days of the early church, the volunteer has carried the 
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load. Today millions in our churches freely offer their services…The volunteer will rebel 

if he is not a part of the church’s ministry.”201  However, Kallestad warns,  

We want to be wanted for who we are and not just for what we do or give or 
bring. Few things drive others away from the church more quickly than the 
feeling that they are valued only as a statistic on a new member report, or as a 
new giving unit, or as fodder for the insatiable hunger for more and more 
volunteers in the various programs of the church.202  
 
Beal adds, “People want to serve. In our churches are millions of loyal people. 

They want to be asked to give their allegiance to Christ and His cause. They want to be a 

part of something with eternal value.”203 

The American church must disciple her volunteer ministry force. The alternative 

is not an acceptable option. The lost world cries out for a mobilized church. The 

R.E.A.C.H. strategy responds to this need by providing a clear method of mobilization 

that every church can implement and specific expectations for every member. 
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The established church must change. The current practices of many churches will 

not impact or even keep pace with the growing unchurched population surrounding them. 

Rainer emphasizes the urgency, “Many Christians do not realize how unevangelized and 

unchurched America has become. Only forty percent of Americans attend church 

services on a typical weekend. Each new generation becomes increasingly 

unchurched.”204 George Barna’s research points out that the proportion of adults who 

have accepted Jesus Christ as their personal savior has decreased in recent years.205  

A new solution is demanded. The decline of the American church certainly 

reflects the priority and importance of examining and developing a biblical methodology 

for kingdom growth. A combination of solutions will obviously be required to remedy 

the dilemma. R.E.A.C.H. can provide one component. 

There is much research being revealed concerning the state of the American 

church. The facts discovered can produce either a sense of hopelessness or one of 

urgency. Current research information is always a part of a live R.E.A.C.H. training 

experience. Some of this information will be shared in the paragraphs to follow as well. 

Studies indicate that little evangelism is taking place in most of our churches. The 

number of church members required to lead a person to Christ continues to increase. In 

2004, it takes eighty five church members in the United States to reach one person for 

Christ.206 In 2007, that number already grew to at least eighty six. As you read these 

words the negative trend continues. 

The urgency for biblical church growth in America is overwhelming. George 

Hunter writes, “A higher percentage of Uganda’s citizens are active professing Christians 

Component 5: The Platform of Potential 
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than citizens of the United States,” and “the United States has become the largest mission 

field in the Western Hemisphere.”207 Barna adds,  

The number of people in the United States who are not born-again Christians is 
about 180 to 190 million people. If that group were a nation unto itself, it would 
be the fourth most populated nation on the planet, behind only China, India, and 
Indonesia.208 
  

Rainer’s research correlates well with this information and estimates that there are at 
least 
 
160 million unchurched people in America.209 
 

The reality of lethargic evangelism in American churches is staggering. Mark 

Terry writes, “Eighty to eighty five percent of the Protestant churches in North America 

are plateaued or declining in number.”210 Rainer suggests that the number is even higher, 

“According to our survey of 1,159 churches in our nation, only six percent of the 

churches are growing…stated inversely, ninety four percent of our churches are losing 

ground in the community they serve.”211  

Rainer defines the issue further, “The church in America today is largely 

ineffective. In 1992, the average worship attendance was 107 people; over a decade later 

the number hardly moved. Less than one out of twenty churches grew by ten percent or 

more from 1992 to the present.”212  

The current picture of the American church can appear very bleak. Alvin Reid 

writes, “In the past decade Protestant churches have declined by nine and half percent 

while the American population increased by about eleven percent. Each year in the 

United States, 3500 to 4500 churches close, while 1100 are planted.”213 Stetzer concurs, 

“Almost three times as many churches are closing each year as are opening…No county 

in the United States reports having a higher percentage of people in church than ten years 

ago.”214 
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In today’s ecclesiastical community, where the large church is often looked to as 

the model, church leaders must proceed with caution and proper perspective. It must be 

remembered that fifty percent of all churches have an attendance of less than one hundred 

and eighty percent are under two hundred. Only ten percent of all churches have an 

attendance between two hundred and four hundred and only another ten percent average 

above four hundred. In fact, only one percent of all churches have two thousand or more 

worshippers.215 

Lewis and Wilkins write, “For all its frenetic activity and supernatural posturings, 

the overall impact of the church on American culture is generally understood to be about 

the same: just slightly above zero.”216 They add, 

A church is often an island…exiled from true purpose, the church retreats, 
focused on programs and good psychology and creating images, all of which are 
helpful and well-meaning, but are fueled on, and for the purpose of, continuing 
introspection. These walls of isolation soon turn into mirrors. Church members 
who desperately need to live lives of purpose have little to look at but each 
other…On an island, the church is always lost. Movement, by necessity, is always 
circular-around itself-and never in the mostly straight line of an ongoing vision 
from God.217 
 
Based upon all of this information, is it any wonder that well over ninety percent 

of our church members never share their faith with others?  Malphurs writes, “Ninety 

five percent of all Christians in North America will not win even one person to Christ in 

their entire lifetime.”218 Walter S. Bleecker and Jan Bishop agree, “Over ninety percent 

of evangelical Christians have never purposefully led even one person to the saving 

knowledge of Jesus Christ.”219  Will McRaney joins the chorus, “Several experts suggest 

that ninety five to ninety seven percent of American Christians do not share their faith 

with others.” 220 Howard Tryon concurs,  

Statisticians estimate that only three percent of evangelicals participate in 
evangelism. That means ninety seven percent of born-again believers are sitting 
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on the sidelines. Only a small fraction of the church carries out the Savior’s 
command to seek and save those who are lost. The command is clear in Scripture, 
yet it stands unfulfilled. Something is terribly wrong!221 
 
Terry writes of my denomination,  

Thousands of (Southern Baptist) churches baptize no one in a given year and 
thousands of others baptize only a handful. Southern Baptists have a reputation 
for being evangelistic. If this is true for Southern Baptists, a leading denomination 
in the area of evangelism, what is the situation in other denominations?222 
  
Studies in the area of spiritual giftedness add to this discussion. Malphurs 

concludes from his study of spiritual gifts that those who are gifted in confrontational 

evangelism, “often make up only about five to ten percent of the people in a church.”223 

In another work, Malphurs continues by sharing, 

A case in point is Coral Ridge Presbyterian Church in Fort Lauderdale, Florida. 
This church is well known in Christian circles for its Evangelism Explosion 
program…this is an excellent program that primarily uses a confrontational 
approach. Yet only about ten percent of the membership are involved.224  
 

This concept is supported by others. Steve Sjogren writes, “Surveys and studies indicate 

that approximately ten percent of Christians are naturally gifted in the ministry of 

evangelism.”225 Larry Gilbert agrees, “Research indicates that only ten percent of church 

members…have the gift of evangelism.”226  

I personally do not believe Scripture teaches that personal evangelism is a 

spiritual gift in a general sense. Instead, Scripture teaches in Matthew 28, Acts 1, I Peter 

3 and in similar passages that personal evangelism is a commissioned mandate for every 

believer. I do believe, however, there are ministers and evangelists with special 

giftedness in the area of vocational and harvest evangelism. We all have a responsibility 

to be witnesses of what we have seen and heard. 

In reality, whether evangelism is a spiritual gift or not is not the real issue. The 

pressing fact is that no more than ten percent of a congregation will likely engage in 
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personal evangelism. This is a crippling problem for the American church. The active 

evangelistic labor force of the American church is simply not large enough to impact our 

culture. Matthew 9:37 is prophetic; “the workers are indeed few.” 

What would happen if we could engage the other ninety percent in active 

evangelism? How many more could be reached with the gospel? We must find a way to 

train and encourage the unevangelistic masses! Terry states the need clearly,  

Growing churches involve a higher percentage of their numbers in outreach and 
ministry than do stagnant or declining churches. A pastor, or even a pastor and 
staff cannot reach the church’s community for Christ. Many church members try 
to place the responsibility for outreach on the pastor alone, but this is unbiblical 
and impractical.227 
 
This is the beginning point and the primary goal of the R.E.A.C.H. strategy. Many 

personal evangelism programs begin by focusing upon the unchurched, the gospel and 

the method of bringing the two together.  That is wonderful but not enough. R.E.A.C.H. 

begins by examining the church member who never shares their faith and seeks to 

disciple them. We must honestly meet the “ninety percenters” where they are spiritually 

and provide a process that will put them in a practical position where God will disciple 

them to the point of burden and obedience. I do not believe this is going to happen nor 

has history shown that this will happen, by expecting them to participate in an extra 

evangelism program. The person who has never and never plans to share his or her faith 

is not likely to commit to a multi-week, multi-hour per week, confrontational evangelism 

strategy. They need an entry level process that is part of their normal weekly church 

experience. Through this experience they can be drawn down the discipleship continuum 

and will be much more likely to participate in the more intense evangelism training 

models. 

Rainer concludes, “America is clearly becoming less Christian, less evangelized 



 

 
 

78

and less churched. Yet too many of those in our churches seem oblivious to this reality. 

The primary concern for some is status quo for comfort’s sake.”228 Is there any hope? 

The answer is yes. Research indicates that there is light out there and the 

unchurched American has not totally abandoned the church. In fact, Rainer writes, 

“Eighty two percent of the unchurched are at least somewhat likely to attend church if 

they are invited…more than eight out of ten of the unchurched said that they would come 

to church if they were invited.”229  

This insight demands our attention. Rainer is suggesting that 131 million people 

would start attending church if they were invited!230 He continues,  

What constitutes an invitation? For many of the unchurched, it was a simple 
statement of invitation to come to one’s church. For others, it was an invitation 
that included the offer to meet someone at church to show them around. In either 
case, the process was pretty basic. If we invite them, they will come.231 
 

Barna concurs, “The greatest influence is a personal invitation from a friend. Two-thirds 

of the unchurched said that such an overture would have a positive effect on them.”232 He 

continues, “Perhaps the most intriguing reality is that they are rarely offended by a 

reasonable, well-intentioned request.”233 

Imagine the impact this would have upon our culture and our churches! Rainer’s 

research reveals, “Over seventeen million people will accept Christ if presented with the 

gospel. Another forty three million are close.”234 He adds to the urgency by revealing 

that, “Most of the unchurched have a positive view of pastors, ministers and the church. 

For the vast majority of the unchurched, the church is still relevant.”235 In fact, he states,  

Most of the unchurched feel guilty about not attending church…As strange as it 
may seem to churchgoing Christians, the church intimidates unchurched people. 
They do not think they can fit in a place they have never attended. And they are 
uncertain about church protocol. They just fear that they will feel out of place.236  
 
Rainer’s research further reveals that only approximately five percent of the 
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unchurched would be considered very antagonistic toward the church.237  He writes,  

The unchurched are not antichurch. Four out of ten of the unchurched actually 
have a friendly or very friendly attitude about the church. And only sixteen 
percent have negative attitudes. These results confirm our earlier point: most of 
the unchurched would welcome an invitation to church.238  
 
Rainer also notes, “Our survey of the formerly unchurched indicates that 

relatively few Americans never attend church.”239 He provides a dramatic example of this 

truth by quoting Barna, “On Easter Sunday, 1999, twelve percent of atheists and 

agnostics attended a Christian church service, nearly a million adults.”240 There is hope 

for reaching even those farthest from the gospel. 

Rebecca Manley Pippert adds, “We must never assume that a person will not be 

open to Christianity.”241 Rainer asks, “In the course of a day, you may come into contact 

with fifty unchurched people; five of those are waiting for you to tell them about Christ. 

They are ready, Are you?”242 

If many of the unchurched are ready to receive Christ, why are the unchurched 

still unchurched? Rainer offers two suggestions, “First, some of the unchurched have 

visited churches, but their experiences have been negative…what is amazing is that most 

of these men and women still view the church positively after a negative experience.”243 

Barna writes, “About half of all unchurched adults were formerly churched people.”244 

While the church is seeking ways to reach the unchurched, members should be grateful 

that the unchurched remain so patient with us. Barna adds, “If we are honest with 

ourselves, part of the reason why many people remain unchurched is that they have 

looked us over and do not especially like what they see.”245 

Rainer’s reiterates what has been stated previously, “Most of the unchurched have 

never been invited to church, and most of them would attend if invited.”246 This failure 
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by church members to invite the unchurched to church leads to a dilemma of relevancy 

for many. 

 Barna explains, “Millions of the unchurched do not care about church 

involvement because they do not see any need to get involved.”247 He continues, “They 

need to see a group of people who care about each other and those in need. They need to 

sense the relevance of the church but it must be conveyed by example, not by 

proclamation of being relevant.”248 

Gary McIntosh and Glen Martin add,  

There are people around you every day who are waiting for someone to care 
enough about them to offer a warm, genuine invitation to the fellowship of your 
church…they long to have someone proclaim to them that he is excited about his 
Christian faith and equally as enthusiastic about his church.249 
  
They continue,  

Some people have the joy of being involved in more than one phase of the 
evangelism process, but most do not. Yet there is one aspect that all people can 
identify with and become involved with. This aspect is vital to any evangelistic 
strategy. It is inviting. Church members must have a strong desire to invite their 
friends, relatives and acquaintances.250 
 
Add this disturbing insight from Rainer,  

If you could have heard how many of the unchurched are waiting on someone to 
explain the way of salvation, you might have a whole new outlook on reaching 
these people. You might be surprised that, when we Christians think ‘the time is 
just not right,’ the unchurched are wondering why we are so reticent. 251 
  

In fact, he adds, “Many of the unchurched wonder why their Christian neighbors and 

coworkers do not invite them to church.”252 

When asked the pressing question of whether church members are actually 

inviting the unchurched to church, Rainer responds, 

The heart breaking answer is ‘No’. Only twenty one percent of active church-
goers invite anyone to church in the course of a year. But only two percent of the 
church members invited an unchurched person to church…perhaps it is time we 
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sounded the clarion call to invite the unchurched. It may be that simple, and it 
may be that profound.253 
 
In Rainer’s extensive research with unchurched people in all fifty states and in 

Canada, the unchurched said that very few of them have had a Christian share with them 

about Christ and that “Christians have not been particularly influential in their lives”.254 

In fact, eighty one percent of unchurched Americans say they have never been invited to 

church.255  

Rainer writes, “Perhaps the evangelistic apathy so evident in many of our 

churches can be explained by a simple laziness on the part of church members in inviting 

others to church.”256 He continues,  

I do not want to be harsh or cynical. I am grateful for all the cutting-edge 
approaches to reaching the unchurched…Yet the more we research, the more we 
interview, and the more we listen, the more I become convinced that the answer 
to all the troubling questions about the church in America is very simple. We 
Christians have become disobedient and lazy. Investing our lives in the lives of 
lost and unchurched people is inconvenient and messy.257 
 
Barna agrees, “A huge explanation for their absence from church is that they have 

not been invited to participate. The chances of unchurched people coming to a worship 

service on their own, without the soft but continual encouragement from trusted fiends, is 

slim.”258 He continues, “Perhaps the most obvious observation is that most unchurched 

people are not being pursued by anyone.”259 Barna concludes by stating, “How ironic it is 

that in this age of complexity, it is the simplest of strategies, asking someone to attend, 

that has the greatest power.”260 

Rainer concurs, “We in the church are searching and agonizing over ways to 

reach the lost and unchurched world, yet the research indicates that a simple invitation 

may be the most cutting-edge approach we can employ.”261 In Luke 14:23 we have been, 

“mandated by Christ to urge people, to invite people, even to compel people to come to 
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church and to hear the gospel.”262 

Research also reveals that most of the unchurched prefer to attend church on 

Sunday morning if they attend.263 A process of inviting built around the Sunday morning 

open small group ministry is a logical conclusion for a needed strategy. 

 What can we do? We need to begin laying a platform upon which the average 

church member can build an experience and opportunity of sharing their faith. How can 

we expect people who have never considered sharing the gospel to suddenly want to take 

part in an intensive personal evangelism training curriculum? They must be given the 

opportunity to succeed on an entry level first. Then they will gain in boldness and 

experience and be ready to take the next step. 

This issue becomes even more poignant when most personal evangelism training 

methodologies are considered. Larry Gilbert states plainly, “The majority of materials 

written on evangelism are useful to the minority of Christians.”264 

Walter Bleecker and Jan Bishop agree,  

The fact is that the ninety percenters usually will resist any kid of aggressive 
evangelism training. We have been trying to force them to do what most ten 
percenters do naturally and the programs die because of limited involvement. It 
just doesn’t work and it never will.265 
  

Gilbert adds, “The largest problem cited by proponents of confrontational evangelism is 

that people will not commit themselves to do the training.”266 

Tryon states the problem in another way,  

We hammer and hammer away using the same philosophy of evangelism. We 
alter the dimensions and weight of the hammer. We spend thousands-even 
millions-of dollars to buy fancier, more creative hammers…The hammering 
approach runs contrary to the very makeup of society today.”267 
  

He adds, “Something is wrong with the evangelism process, and something needs to 

change.”268 
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Outreach does not have to begin with confrontational, programmatic, memorized 

presentations of the gospel. Malphurs writes, “People in typical evangelical churches 

wrongly view evangelism as exclusively and stereotypically confrontational and often 

adversarial…those who fear confrontation dislike this style and often do not share their 

faith with lost people.”269 

Rainer encourages, “The vast majority of the unchurched would gladly come to 

your church if you invited them and walked with them into the church building. Even if 

you are not sharing your faith on a regular basis, you surely can invite someone to 

church.”270  

Most church members need an “entry level” opportunity of growth that will give 

them the opportunity to share and will lead them to a higher level of spiritual maturity. 

Many of our church members are spiritual babies in the area of evangelism. They need to 

be trained accordingly. Terry writes, “Give your members time to gain confidence. Allow 

your members to try less intimidating types of visitation before they tackle evangelistic 

visitation.”271 The R.E.A.C.H. strategy provides the needed confidence through a 

structured prayer and outreach process. 

In addition, small groups can be used as the front door for the unchurched. Rainer 

writes, “We are often told that it is almost impossible to get the unchurched persons into 

a small group without first getting them to come to a worship service. Our research 

indicates that the common understanding may not be true.”272 He adds, “One of the 

reasons Sunday school has declined in many churches is the failure of church members to 

invite and accompany the unchurched to a Sunday school class.”273 

An effective growth process must involve every active member of the church 

regardless of age. Tidwell recognized this when implementing his G.R.O.W. strategy, 
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“Knowing that building a winning team requires getting every player involved in some 

way, I knew I must find an avenue where every member of the church could feasibly be 

involved in the outreach program.”274  

An effective growth strategy must also engage members at their stage of spiritual 

development and allow them to participate accordingly. It must produce a purpose-

centered attitude expanding the church’s worldview and passion for ministry. A 

missional mindset must become a natural part of the church’s ongoing life. It must 

become a vital part of a congregation’s weekly experience. It must become a part of the 

“D.N.A.” of a congregation. It must transform the day to day lives of the people.  

R.E.A.C.H. Level 1 takes place fifty two weeks a year. It never stops. There is 

never a break between sessions. It provides an under girding platform upon which 

specific evangelism training and events can be built. No matter what course or 

curriculum you are using for personal evangelism training, R.E.A.C.H. Level 1 will still 

be taking place.  

R.E.A.C.H. Level 1 gives the new Christian or the Christian who is still growing 

in their personal evangelism skills a place and an opportunity to reach out and to develop. 

It provides a structure for organization, prospect assignment, and involvement on a 

church wide basis. It will lead the “ninety percenters” who normally would never share 

about their faith to a place of engagement, a sense of burden. It will create confidence in 

sharing and praying.   

As previously stated, evangelism training offered as part of the discipleship 

experience and church programming has much greater potential for effectiveness when a 

larger portion of the congregation has developed this sense of burden. R.E.A.C.H. Level 

1 will feed these deeper discipleship efforts. 
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My father practiced law as an attorney for more than fifty years. He had great 

experience working with people. An observation of human behavior he once quoted to 

me was, “Son, always remember that people are going to do what people want to do.”  

Although I do not care for this philosophy from a theological perspective, I have 

seen this truth in action. I have seen it proven while watching people stand in line for 

hours waiting to ride a roller coaster that lasts less than three minutes. I have seen people 

pay large sums of money to sit in the driving rain or snow in packed football stadiums to 

watch their favorite team. I have seen people waiting to storm the doors and fight over 

the bargains at the day after Christmas sale at Wal-Mart. I have witnessed conflicts in 

church business sessions over the colors of brick. People will drive anywhere, anytime, 

through any conditions to watch their children perform, play, or recite.  

It is acknowledged that the church must encourage her members to be good and 

supportive parents. Everyone needs time for recreation and fellowship. But, if we are 

honest, we must address the fact that people pack the gyms, the theaters, and the malls, 

but on Sunday morning, many sanctuaries have a plethora of empty pews. People are 

going to make time and put out effort for those things they believe to be important.  

We must build a platform that leads our people to an abiding connection with 

Christ. We must give them a practical, ongoing experience and opportunity to grow in 

their sense of burden for the unchurched. We must challenge them to make this a priority 

in their daily lives.  R.E.A.C.H. provides this platform. 
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Part of my responsibilities at two of our seminaries has included leading the 

online distance education program. E-mail is a crucial line of communication for those 

involved in theological education via the internet. It is also a common way for us all to 

personally maintain relationships with family and friends. In fact, I have a dear friend, an 

elderly woman, who is a member of one of the churches for which I served as pastor. She 

loves to e-mail me all of those little tidbits of humor, poetry, and illustration that circulate 

in cyber land. Some mornings I will have ten e-mails from her. Although I love to hear 

from her, she struggles with the technology at times and often forgets to attach the story 

or joke she meant to send me. My computer may indicate I have received ten messages 

from her but often only about four of them will contain any actual content. 

Sadly, I have read books, attended conferences, and seen church growth programs 

like that. Too many are long on promise but short on any real content. Many discuss the 

problems but fail to provide practical solutions. Unfortunately, those we are seeking to 

reach through our churches may describe our ministry this way as well if we are not 

intentional in our purpose. 

I have already discussed the intentionality of purpose needed in the lives of 

churches. The process of building a missional heartset does not stop there, however. 

Church leaders must structure and organize these foundational principles into a practical 

framework that leads to ministry implementation.  

It is wonderful to hear of vision and to dream, but churches also need practical 

growth structures that lead to action. James reminds us that, “Faith without works is 

dead.” In the same way, vision without application produces few results. 

Component 6: The Paradigm of Process 
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In developing practical strategies, biblical purpose must always be positioned at 

the forefront. Gene Mims challenges, “Organization does not make you successful, but 

the lack of organization will lead you to failure. Let your strategy dictate you 

organization.”275   

Mannoia emphasizes the need for healthy strategy components, “Paradigms are 

maps. Attitudes and hard work mean nothing in achieving a goal or finding a destination 

if we’re using the wrong map or only a small portion of it.”276 Existing paradigms must 

be constantly evaluated and open to change. Malphurs writes, “Paradigms are tenacious, 

they die hard deaths.”277  

In fact, author Bill Hull, reminds us, “In most institutions form drives 

function.”278  He continues, “Fall in love with function first; then you can discover the 

proper forms. If function drives form, the church tradition can never become the enemy; 

it can be our friend.”279  

Pastor Brian McLaren describes the need to organize the church in terms of 

systematic relationships, “Systems are interactive in an organism. A malfunction in the 

nervous system affects the circulatory system and so on. Skeletal, nervous, and muscular 

systems must interact for our bodies to make the most elementary movements.”280 

Therefore, he insists, “Systems should be coordinated. Two systems can be 

complementary, destructive, synergistic, symbiotic, or competitive, and it takes careful 

design and leadership to keep them coordinated.”281 He also points out that, “many 

churches languish or die because they have no way to rid themselves of destructive 

elements that have invaded or developed in the body.”282  

The church must heed the implied warning. Pastor Dan Southerland writes,  

A tradition is a one-time creative method that worked so well that it became the 
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standard method of operation…any church that makes its programs, traditions, 
and methods into standards which cannot be challenged, evaluated, or replaced, 
runs the risk of falling into legalism.283 
  

Hull also warns, “When submission to the larger purpose is gone, individual agendas take 

the church hostage.”284 

Church leaders must be certain they are putting the proper “systems” or 

paradigms into place as growth structures are built. This intentional construction and 

evaluation process will lead to change and transition. Southerland challenges, “Cutting 

edge churches are always in change mode…every living organism goes through change. 

Change is also a normal part of church life. Every growing church goes through 

change.”285 Kallestad adds, “To be a church for others is to be a church that embraces 

change. You can’t bring a whole lot of new people into an organization and not expect 

creative challenges to the status quo.”286 

To structure an outwardly focused ministry prepared to deal with change, the 

congregation needs an intentional, missional growth strategy led by purpose. A 

comprehensive process of planning is needed based upon the biblical purpose or purposes 

being sought. This process must be supported spiritually by prayer and practically by the 

participation of people. This supported process leads to the development and scheduling 

of various purposeful programs and projects.  

Programs are ongoing ministries and organizations in which the congregation 

participates on a regular basis. In contrast, projects are short term or one time events.   

The church must recognize that these programs and projects are not adequate 

alone. Southerland writes, “Programs and events will not get the job done. There must be 

a deliberate process in place.”287 Kallestad adds, 

The move from being a church for ourselves to becoming a church for others will, 
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in one way or another, affect every aspect of the community life together. If the 
change is not consciously worked into all programs, and projects, the integrity of 
the change will be threatened. If certain programs or projects are left out, 
consistency will be lost and the church will fragment into old and new ways of 
doing things. If every program, project, and activity is drawn into the change from 
the ground up, as it were, tremendous momentum for change is generated. People 
are energized by change when it is purpose-driven, and all-inclusive. 288 

 
As this process pervades the congregational culture, the result is the promise of 

both public and personal growth. Our goal of making disciples can be reached. 

Southerland warns, however,  

Churches often make two mistakes when it comes to strategy. The first mistake is 
that they define strategy before defining purpose and target. This is usually 
because they have a set of programs that they are already committed to and they 
intend to run those programs come hell or high water. The second common 
mistake is that they are event driven rather than process driven in their strategy. 
The church calendar runs them rather than them running the church calendar.289  
 
Healthy church growth cannot simply be planned by a calendar. It must be 

experienced according to God’s Word and prayer! Churches must not forget Christ is the 

One who will build His church!  

In addition, church leadership must recognize that each church’s culture and 

context will mean a slightly different methodological approach. As Vander Griend writes,  

It’s tempting for us to believe that if we just get the right program, a program that 
has worked in other churches, and we use the right resources, we will experience 
success. However, effective ministries are not built simply on good strategies and 
excellent materials.290  
 

It is absolutely crucial for congregations to keep biblical purpose as the foundation and 

the beginning of all programming. 

In addition, the church must make certain that she is intentional in making the 

connection between ongoing programming and special projects. Special events should 

promote and direct people into the church’s weekly programming. They should not stand 

completely alone. In addition, the church must be intentional in obtaining personal 



 

 
 

90

contact information from each participant in order for effective follow up to be conducted 

through a strategic outreach strategy. This intentionality of availability principle is 

crucial in our gated and closed culture. 

In order for church leaders to maintain the integrity of this organizational process 

at every stage, they must constantly ask, “Why are we doing this?” and, “Which of the 

six biblical purposes does this fulfill?”  If these questions cannot be readily answered, the 

church should evaluate whether or not to spend time, money and effort to continue with 

whatever program or project is being considered. Effective, long term church growth 

must include this continuous process of evaluation in order to produce the desired 

spiritual products in a healthy manner.  

One desired product of this intentional process includes public growth. This 

includes statistical and numerical growth. It also includes an increase in the number of 

new church ministries.  

A church seeking to fulfill her biblical purposes with integrity and passion should 

never apologize for seeking to reach more and more people with the gospel.  Increasing 

the number of opportunities for ministry and service should be celebrated as the 

developing church’s impact on the community and world is increased.  

The tired criticism of caring only about numbers dissipates as the other desired 

product, personal growth, takes place with an intense, focused level of energy and 

enthusiasm. Effective, individual discipleship leading to spiritual maturity and life 

decisions for the Kingdom is the ultimate goal of any Great Commission congregation. 

R.E.A.C.H. will lead the church to see the unchurched come to salvation and discipled 

into fruit bearing followers of Christ. 

In addition, this intentional growth process helps a congregation fill her calendar 
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with programs and projects coordinated together into a synergistic, comprehensive 

church growth effort. It provides the skeleton upon which other church programming can 

be coordinated as well. The entire congregation will be informed and included in this 

coordinated effort. 

I once saw a poster with three huge hippos standing in the water. Their cavernous 

mouths were wide open. The caption read, “When all is said and done, more is usually 

said than done.” It is time for our church planning and programming process to contain 

real, biblically-based content and to be driven by purpose. 
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As stated earlier, a program is an ongoing ministry or organization within the 

church. No program should begin without a complete understanding of the biblical 

purpose sought to be fulfilled. Programs are the road, not the result. They should lead to 

something other than themselves. 

Warning! Keep your cookie cutters in the drawers! There are hundreds of church 

programs from which to choose.  Make certain the ones you seek to implement have the 

proper foundation and flexibility to relate to your specific context. 

Certain programs have the ability to transcend culture if implemented properly. 

Sunday school has proven historically and practically that it is useful in virtually any 

context. I have taught Sunday school principles on the international mission field in 

several countries, in “Bible belt” America, and on the North American mission field. In 

each context I have seen intentional Sunday schools used as highly effective tools for 

church growth.  

Rainer states clearly from his research, “If any program-based methodology 

proved to be a dynamic tool for these evangelistic churches, it was the Sunday school 

program…the problem with non-evangelistic Sunday schools is not the program itself; 

the problem is failure to use the program as an intentional evangelistic tool.”291  

On a programmatic level, R.E.A.C.H. Level 1 becomes a part of the “D.N.A.” of 

the existing program, Sunday school or another open small group ministry. It cannot and 

will not stand on its own. R.E.A.C.H. is, therefore, not a program in and of itself. It 

becomes a part of the normal, natural lifestyle of the church’s weekly experience. 

R.E.A.C.H. Level 1 expects each active member of a church to be an active 

Component 7: The Practice of Programs 
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member of the Sunday school. This is a huge task in and of itself for church leaders. Then 

each active member of a Bible study class is to join one of four (R,E,A,C) outreach teams 

representing their class. Each team is responsible for outreach one week out of the month. 

The first Sunday of the month begins R week, the second Sunday begins E week and so 

on. Age appropriate contacts consisting of both inactive church members and prospective 

members are assigned to each team at the beginning of their class time on Sunday 

morning. The team members have seven days to make the contact whenever and however 

they desire. They do not have to come to the church building on an extra night of the 

week for outreach. The Sunday following their week of responsibility, a simple report is 

returned in class describing the result of their contact. 

With the intentional prayer component in place, specific intercession is lifted up 

before and after each outreach effort. The dots will begin to connect, burden will develop 

and a previously inwardly focused people will “get it” and begin to reach beyond 

themselves in the task of the Great Commission. 
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Projects are short term or one time events. Projects must also always be connected 

to the fulfillment of a biblical purpose. Church calendars will fill with events that 

consume huge amounts of time and energy. They must be there for a reason. Beal 

reminds us to, “Plan goals, not activities!”292 He adds, “Sometimes we add to stress by 

having programming and activities that are almost meaningless because no one 

remembers the goal for such meetings.”293 

Terry shares positive characteristics of projects, “Special events help you reach 

those who have not been drawn by the church’s regular programs.”294 He continues, 

“Special events are exciting because they bring new people into the church. They 

represent a change from the ordinary, and help to prevent churches from falling into a rut. 

Special events inject vitality into a church.”295 

Churches, however, must not simply adopt an attitude of, “If we plan it and host 

it, they will come.” Projects should be tools for the membership to use in reaching others. 

Leaders must keep in mind these words from Ken Hemphill, “People are attracted 

through relationships not events. Events…may provide the opportunity for church 

members to invite their friends to attend with them, but it is the personal invitation that 

works, not the event.”296  

As mentioned earlier, projects should also build an intentional connection to 

ongoing programs. Churches should use special events to educate and expose prospects 

to what is taking place during the regular weekly programming. 

One vital project needed in every congregation that I have mentioned previously 

is the provision of personal evangelism training for every member. With an intentional 

Component 8: The Planning of Projects 
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Sunday school or open small group based growth strategy such as R.E.A.C.H. Level 1 in 

place, virtually any sound evangelism training process can be implemented and plugged 

into the process. Level 2 of R.E.A.C.H. leads churches in the process of intentionally 

connecting personal evangelism to outreach. I recommend a multi-step training process.  

For the “ninety percenters” it is recommended that the first step of training take the form 

of “contact outreach”. Members are simply taught to invite unchurched people to join 

them for the church worship services and small group meetings. This is one major 

component of the Level 1 platform of the R.E.A.C.H. strategy.  

The second step is to teach the entire congregation how to pray evangelistically 

for the unchurched of their community. This process is the second major component of 

the Level 1 platform and will literally spill over into the corporate life of the church. 

Further prayer training continues as part of Level 2. 

The third step of personal evangelism training includes teaching members how to 

build bridges of relationship with the unchurched and to lead a conversation to Christ. 

Members will be taught how to move from conversations about the mundane to the 

eternal. This is a component of Level 2 training. 

 The next step will be to teach members how to share their personal testimonies. 

Our stories of the transforming power of Christ hold great impact in our post-post 

modern culture. A personal testimony workshop is another component of the Level 2 

training.  

Step five includes training church members in the use of gospel tracts and other 

tools. If used properly these can be effective means through which our people can share. 

Finally, step six is the use of a memorized gospel presentation. A special 

R.E.A.C.H. gospel presentation can be used or I recommend the use of several current 
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plans available including F.A.I.T.H., Evangelism Explosion, or Share Jesus Without Fear.  

Through R.E.A.C.H. Level 1 congregations engage in outreach and prayer for the 

unchurched through their small groups or Sunday school classes fifty two weeks out of 

the year. To the point of redundancy it is stressed that members will have a much greater 

interest and willingness to attend and be trained in a deeper experience of personal 

evangelism like R.E.A.C.H. Level 2 because of this ongoing opportunity and expectation 

in their weekly small group. In addition, outreach and evangelistic prayer will constantly 

be taking place even if the church is between evangelism training curriculums.  

Key projects to be intentionally incorporated into the annual calendar as part of 

the R.E.A.C.H. process include all church outreach events. During the weeks beginning 

with a fifth Sunday (H week), all of the Sunday school class or open small group 

outreach teams combine to work together in outreach. High attendance days, block 

parties, the beginning of crusade meetings, concerts, servant evangelism projects or other 

special events can be planned well in advance to take place the Sunday following a fifth 

Sunday because of these “built in” intensive outreach efforts. The congregation will be 

prepared to participate well in advance because these outreach projects become a normal 

part of the church’s life and schedule. These all church events can be easily coordinated 

with the weekly outreach structure. This allows for the planning and promotion of four 

all-church outreach weeks or events each year. These events can be called R.E.A.C.H.-

OUT Rallies or R.E.A.C.H.-OUT Weeks. Ideas for such events can be found in the 

Implementation section of this notebook. 
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We are responsible for the unchurched in our area. This is part of our mandated 

mission. Malphurs writes,  

America has become predominantly an unchurched culture. Prior to the shift in 
the culture, most evangelism was conducted within the four walls of the church 
facility…today this is the exception rather than the rule. Thus, the evangelical 
church must adopt an invasion mentality.297  
 

Hemphill adds, “Finding prospects is not nearly so difficult as many would profess. 

People who need the gospel surround our churches.”298 

Unfortunately many of our churches and small groups are so inwardly focused 

they do not recognize their responsibility. Their lack of pursuit of new prospects becomes 

a growth barrier. Tidsworth writes, “A Bible study group may crystallize and fail to grow 

unless a steady stream of new people is coming in…the longer a group stays together, the 

more difficult it is for new people to join.”299  Mims reveals,  

If you look at the increase in U.S. population over the last twenty five years and 
compare it to the decline of evangelical churches over the same period, the 
strategies of churches and denominations are painfully clear. There aren’t any. 
We have no strategy to reach lost persons, no vision, and no real actions.300 
 
An initial step in reaching the unchurched is to define who they are. Who is a 

prospect for a specific church and open small group? Anyone not actively attending 

another church is in need of a spiritual family. I define a prospect as any unsaved or 

unchurched person within the reach of the church for whom the church has personal 

contact information. I emphasize the personal contact information because it is difficult 

to call someone a legitimate prospect for outreach if the church has no way to contact 

them. I will address this more in a moment. 

Component 9: The Pursuit of Prospects
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The church is also responsible for the discipleship of her church membership. 

Unfortunately, some of these members can become what are commonly called “inactive.” 

The idea of an inactive church member is certainly not biblical. Rainer states, “The 

phrase ‘inactive member’ may be the greatest oxymoron of the American church. There 

is no New Testament basis whatsoever.”301  

Yet many churches struggle with how to minister to those on the church 

membership roll who do not attend. Intentional ministry is needed in order to reach this 

group. Rainer states, “It takes ten times the effort to reclaim an inactive member as it 

does to win one new one.”302 The R.E.A.C.H. strategy provides an effective method for 

assigning part of the responsibility to reclaim and minister to inactive members to small 

groups.  

The congregation must also develop an intentional strategy to avoid inactivity in 

the first place. An understanding of the causes of inactivity is crucial. Mark Jones writes, 

“Your attitude about inactivity depends upon your motivations. It’s not just how you 

define inactivity but why.”303  R. Wayne Jones reveals a cycle of inactivity including: 

unfulfilled expectations, disappointment, lack of ministry, further disappointment, lack of 

ministry, absenteeism, and dropout.304 He adds, “Perhaps the most effective way to deal 

with chronic absentees is not to create them in the first place…dropout begins with one 

absence.”305 If someone, or some small group, was monitoring that first absence and was 

ready to respond to it, perhaps the second and third absence could be avoided. 

It must also be noted, however, that inactivity is not always defined by 

attendance. There are many members who “show up” each week and offer nothing 

positive or productive to the small group or congregation. It is wonderful that they are 

present but an intentional discipleship process is needed to move them into service and 
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ministry. They must be challenged to grow. 

The church must intentionally pursue inactive members in order to determine the 

hurt, need or sin that has caused them to become inactive. Mark Jones continues, 

“Inactivity is a painful process that hurting people are going through, not just numbers 

and percentages.”306  

One component of an effective outreach and assimilation strategy needed by a 

church to monitor and minister to both the inactive and the unchurched is an open 

enrollment policy. Open enrollment policies expect all church members to be enrolled in 

a Bible study class automatically upon joining the church. These policies also allow for 

non-members to be enrolled in Bible study anytime, anywhere. Hemphill and Taylor 

remind us,  

Organizing through the Sunday school takes advantage of the power of 
enrollment. Attendance grows in proportion to the increase in enrollment. About 
one-half of those enrolled who are unbelievers will attend. About one-half of 
those unbelievers who attend will be saved.307 
  

Terry states this truth from another perspective, “If you can enroll a lost person in Sunday 

school, you have a fifty percent chance of winning that person to Christ.”308  

Via open enrollment, the Sunday school membership roll becomes a wide open 

door for the unchurched. Hemphill and Taylor continue, “Enrollment is not to be 

perceived as a list of people who have proved their worth. Enrolling people is not the end 

of assimilation. In essence, it is the beginning. A class roll is a ministry list, not a list of 

dedicated Christians.”309 In fact, I prefer not to refer to these as class rolls at all but rather 

to call them class responsibility lists. Each class has a list of human souls for which they 

share responsibility and love. 

It is vital, then, to note the important difference between Sunday school 



 

 
 

100

membership and church membership. They are not the same. Church membership has 

high biblical standards and expectations. Sunday school membership should be open to 

anyone. Sunday school membership should not be a test of faithfulness, orthodoxy, 

activity, or attendance. It should be a wide open door. Again Hemphill and Taylor point 

out, “It ought to be easy to join; on the other hand, it ought to be difficult to be dropped 

as a class member…we do not want to do anything that results in lost contact with 

people.”310 

Terry states, “The average Sunday school class stops growing after eighteen 

months. If you want your Sunday school to grow, you must regularly start new 

classes.”311 Therefore a continuous emphasis on enrolling new Sunday school members is 

a key growth strategy component. Terry continues, “Most Sunday schools report average 

attendances of forty five to fifty five percent of enrollment. The way to increase Sunday 

school attendance is to enroll more people in Bible study.”312  

These principles of enrollment are especially vital when the church has a 

purposeful strategy, such as R.E.A.C.H., for outreach, prayer and ministry in place 

through the Sunday school. It means that every member and prospective member can be 

placed on the responsibility list of a small group of people who will pray for them, 

minister to them, build bridges of relationship with them, invite them to join them in 

Bible study and worship and help disciple and encourage their growth. But as Hadaway 

points out, “Increasing one’s enrollment will not affect Sunday school attendance, nor the 

growth of the church, unless continual efforts are made to visit, invite, and involve 

persons who are enrolled, but who do not attend.”313 

An open enrollment policy requires a mindset of intentionality to aggressively 

pursue prospects and to enroll new members. It is very important for a church to actively 
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seek to enroll everyone in the open small group ministry or Sunday school. Make 

enrollment an understood expectation for new members. Once enrolled, a specific group 

or class becomes responsible for the outreach, assimilation, and ministry to that person or 

persons. As Hadaway writes, “Enrollment of a church thus becomes a ‘prospect pool’, 

which is then ‘worked’ by active Sunday school members. By enrolling persons we bring 

them under the influence of a caring small group, the Sunday school class.”314  

The strategy acronym, R.E.A.C.H., is derived from the title, Reaching Every 

Available Community Household. The inclusion of the term Available is very purposeful. 

Remember my definition of a prospect. A prospect is any unsaved or unchurched person 

within the reach of the church for whom the church has personal contact information. As 

I stated earlier, it is difficult to honestly call a person a prospect if the church does not 

have pertinent contact information for them.  

The church must be focused, intentional, coordinated, and aggressive in obtaining 

and making available, personal contact information, and therefore access, to new 

prospects. I call this concept the Intentionality of Availability Principle. It may seem 

simple, but very few churches seem to practice it. Mims points out, “No strategy or 

philosophy can take the place of identifying those individuals and families we seek to 

reach. Passion and purpose must be given to real people with real names and jobs and 

addresses and families.”315 

 Entire projects should be planned for the purpose of gathering prospect 

information. Ideas for prospect discovery events include block parties, seasonal events, 

special fellowships, recreational events, music events, and age specific events. More 

ideas are included in this notebook. Richard Dodge and Rick Edwards point out,  

Reaching people must be intentional…Sunday school leaders cannot wait for 
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people to come looking for a Bible study group to join because most unchurched 
people today have little or no interest in Bible study. That means that effective 
prospect management is essential.316  
 
This passion and need for information makes record keeping very important. A 

church must maintain attendance records not simply to track who is in attendance but 

perhaps more importantly, to track who is absent. The shepherd counted his flock in Luke 

15, not to boast of the ninety-nine, but to account for the one. Record keeping helps to 

identify need among both our members and prospects.  

Instructions concerning a simplified record system for open small groups or 

Sunday school and managing prospect files are a part of the R.E.A.C.H. Implementation 

section. Do not allow anyone to cross the church’s path without attempting to gather 

personal information that would enable an outreach team or prayer leader to contact them 

later. Keep records in every other program and for every project as well. Sunday night 

programming, home cell groups, midweek ministries, and special events can all provide 

crucial contact information if it is gleaned and conserved with intentionality.  

The church must make certain that all prospect information is sent to the 

R.E.A.C.H. Administrator for inclusion in the prospect file for the outreach and prayer 

strategy. Rainer writes, “99.1 percent of the high assimilation churches had a systematic 

plan for visitor follow-up.”317  

It is also crucial to provide a variety of avenues for prospect discovery. Use 

“Welcome Cards” in worship services. Distribute “I Know A Prospect” forms to all 

members. A sample can be found in the Implementation section. Mail a copy of the “I 

Know A Prospect” form to each church family at least once a quarter asking for contact 

information for new friends and neighbors.  Engage in the R.E.A.C.H. Talk door to door 

survey and R.E.A.C.H. Walk prayerwalking opportunities included in this notebook as 
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well.  

There are a myriad of other opportunities to find new people. Do not miss a single 

chance during special projects to register all guests.  As Terry clearly states, “If you hope 

to obtain additional prospects for your church, you will need to devise a way to get the 

attendee’s names and addresses.”318 Registering participants on Family Night of Vacation 

Bible School or at the Harvest Festival are great examples.  Use a multi-layered approach 

but be aggressively diligent! 

Current research has concluded that over three fourths of the people who join a 

particular church do so because of the invitation of a friend or family member.319 In 

addition, Terry claims, “eighty six percent of the people attracted to a church come 

because of personal contact with a church member.”320 This should alert us of the 

significance of relationships in outreach.  

Emphasizing the use of “I Know A Prospect” forms with long standing members 

is important. But using them intentionally with new members and especially new 

believers can provide an even more tremendous source of prospects. Remember, as 

Charles and Win Arn along with Donald McGavran write,  

When a new person comes into your Sunday school, it does more than add one 
additional person to the roll. It opens a brand new untapped web consisting of the 
person’s friends and family now outside the church and Sunday school.321 
  

They continue the challenge, “Specific strategies and plans and procedures must be 

established to follow these webs to the fringes, discipling men and women in the 

process.”322 Terry adds, “Your best prospects are the friends and relatives of your church 

members.”323 

The church of post-postmodern or now some say, pre-Christian America must 

understand the degree of significance an intentional approach to outreach based upon 
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relationships possesses. George Gallup Jr. concluded from his studies and polls that 

Americans are among the loneliest people in the world.324 George Barna emphasizes this 

point, “Perhaps more than anything else, ministry to the unchurched hinges on one core 

factor: relationships.”325  He continues, “The successful penetration of the ranks of the 

unchurched largely hinges on whether or not the congregants build credible relationships 

with people and then invite those friends to attend the church.”326  In fact he writes,  

One of the disturbing revelations that emerges from our research is that most 
pastors, and a large share of Christian individuals, restrict their thinking about 
how to reach the unchurched. They tend to limit outreach to attracting them to a 
worship service…When we examine the attitudes of the unchurched, we discover 
that the best way to get them connected to a Christian church is not through a 
worship service.327 
  
Rainer concurs, “Evangelism rarely takes place unless it is relational.”328 He adds, 

“Relationships do not develop in large groups, they grow in one-on-one settings and in 

small groups.”329 Arnold continues this thought, 

Biblical evangelism is not a program, but a person-to-person process of sharing 
the Good News about forgiveness of sin and new life in Jesus.  Because small 
groups are likely to be the most personal setting in a church, they are natural 
places for this kind of evangelism to take place.330  
 
In fact, research reveals the Sunday school may be more popular with new 

believers than with long time church members. Rainer writes,  

The formerly unchurched are positive about and attracted to Sunday school. In 
fact, the formerly unchurched were more likely to be active in Sunday school than 
the transfer churched. We were amazed to find that nearly seven out of ten 
formerly unchurched were active in Sunday school…no formerly unchurched 
expressed concerns about the name.331 
  
Terry adds,  

Small groups are important because they provide people with a sense of 
belonging. Relationships are essential to attracting and retaining church members, 
and small groups provide an ideal setting for the development of personal 
relationships, Thus, small groups are an effective outreach tool.332 
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Wayne McDill argues for the need of not only relationship but sincerity within 

the relationship, “It is my conviction that the gospel of Christ is not consistent with an 

evangelism which seeks to ignore or avoid sincere personal relationships.”333 He adds, 

“People can sense our motives. They know when we are attempting to manipulate them 

for our own purposes.”334 Barna also states, “Expect the unchurched to resist highly-

polished marketing efforts. They are skeptical of institutions, specifically of slick 

religiosity.”335 Would like to be treated like project number 632? Did Jesus treat anyone 

like that? Then why do we program our evangelism to often treat people this way? 

Rainer adds, “The unchurched would like to develop a real and sincere 

relationship with a Christian.”336 He continues, “When Christians use a canned 

evangelism tool to witness to the unchurched with no obvious concern for the person, the 

unchurched immediately detect this impersonal approach.337 He challenges, “If we really 

have broken hearts for these unchurched persons, we will take whatever time is necessary 

to get to know them and to share the love of Christ in word and deed.”338 

The truth of the matter is, “Most of the unchurched would rather talk to a 

layperson than a minister about religious matters.”339 Rainer adds, “Visitors were more 

impressed with a visit from a layman than from the pastor.”340 The churches of America 

must mobilize the masses in the pews to pursue the unchurched. 

But as Rainer writes,  

The sad reality we discovered in our study was that very few of the unchurched 
population have heard about Christ from a layperson. Yet the unchurched as a 
rule would like to talk to someone other than clergy about religious matters. The 
silence of Christians may be one of the greatest tragedies in the church today.341 
 
We again need balance. Malphurs writes, “The evangelistic style of today’s Great 

Commission churches is both relational and confrontational… these churches encourage 
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their people to build a relationship with lost people…the idea is that it’s more productive 

to witness to a friend than a stranger.”342 Lewis and Wilkins add, “By building bridges of 

real spiritual integrity between itself and an increasingly skeptical society, we possess the 

power and authority to be a catalyst for change and an engine of influence.”343 

As stated previously, the church must recognize how significant the relationships 

of new converts are to building bridges with the unchurched world. Again, the Arns and 

McGavran point out the simple truth, “New converts have a great many more contacts 

with unchurched prospects than do long-time members.”344 A.V. Washburn adds, 

“Reaching all prospects for the church includes a process of cultivative visitation that 

says, ‘Our church is concerned about you whether you join or not.”345 Rebecca Pippert 

challenges the church to remember, “In order to establish trust with people we must love 

them with the baggage they bring with them.”346   

Remember, the resident church membership roll may be full of Sunday school 

prospects. We speak of lost people in our communities but what of the possibility of lost 

people on our church rolls? The issue of unregenerate church membership is being 

discussed by many today. Should not that possibility create such an anguished burden in 

our hearts that it pushes us to action? Pursue inactive members. Purposefully teach those 

who attend.  

The church must seek to enroll the unchurched in open small groups that will 

minister to them. The total Sunday school enrollment should always be larger than the 

resident church membership. If it is not, there are not enough non-church members 

enrolled in Bible study and/or people already on your church rolls have been missed. 

Malphurs states, “The church must pursue lost people, not wait for them to come to it.”347 

A church that is faithful in her intentionality to seek the lost will find that a sovereign 
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God is out ahead of her and working. Tidwell adds,  

God is already in the process of dealing with the hearts and lives of men, women, 
boys, and girls all over the world. The problem is that, unless we are in the 
process of going we may never encounter those divine appointments.348 
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They are called the “Red Hat Society.” I met them in a restaurant late one evening 

following a Sunday school conference. As my hosts and I ate, eight ladies dressed in a 

variety of purple gowns walked in and sat next to us. Though the purple dresses were 

certainly attention getters, the real eye catchers were the hats. They wore pink and red 

hats of all sizes and shapes featuring feathers and other enthusiastic accessories. 

Though I am still unclear for what cause the popular society stands or the purpose 

it fulfills, I did learn some of their rules of participation. If you are under fifty years of 

age, you wear a pink hat. When you turn fifty, you graduate to the coveted red hat. It was 

clear that most of that evening’s exciting entourage had been donning red for some time! 

They were carrying on like a group of teenagers. They were proud of their purple, pink 

and red.  Not only did they not care if they drew attention, they relished it! 

I wonder, as members of the Body of Christ, if we participate as enthusiastically 

and wear our banners as proudly? How excited are we in our participation? 

I have discussed the need for intentionality of purpose in our missionally-minded, 

open small group or Sunday school ministries. I have also attempted to speak to the 

practical need for intentionality in our process of structuring programs and ministries. I 

am reminded of what Donald McGavran writes, “I believe that God is genuinely 

concerned with the practical implementation of His Great Commission. He wants us to 

find the lost and bring them back into the fold in the most effective and efficient way 

possible…I like to call this approach consecrated pragmatism.”349  

To structure an effective open small group, we must engage in “consecrated 

pragmatism” in our process and in our leadership. Leadership positions within the 

Component 10: The Picture of Participation 
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ministry must be based upon purpose and not simply upon tradition. To achieve this 

organizational dynamic, there must be unified direction and cohesive mission 

communicated from the executive leadership. The senior pastor and staff must be the 

leading shepherds and motivators. 

Effective growth structures in the Sunday school or open small groups are 

characterized by the provision of purposeful ministry tasks for each participant to 

accomplish. Wagner writes, “Most often strategies for evangelism and mission involve 

the participation of more than one person…when the strategy is adequately planned, each 

member of the team understands what contribution he or she is expected to make toward 

the task.”350 This provision produces a sense of responsibility and teamwork leading to 

discipleship. Discipleship breeds accountability. 

An intentional Sunday school class or open small group must see itself as a 

ministry team participating together in opportunities that lead to the fulfillment of all six 

biblical purposes and the Great Commission. A class will not be an effective growth 

structure if it is a closed unit existing solely for its own membership. The class must 

organize intentionally to involve as many as possible in the participation of ministry. 

How is this participation structured? The church needs a practical growth strategy 

that delegates prayer and outreach responsibilities to the open small group ministry or 

Sunday school. R.E.A.C.H.  Level 1 can be that strategy.  

In the R.E.A.C.H. process, class or group organizes a leadership team consisting 

of a qualified teacher to share God’s word, an outreach leader to coordinate teams from 

the class in reaching members and non-members, a prayer leader to lead the class in 

intercession, a secretary to maintain records, and active members ready to minister to one 

another and to the unchurched. Other leaders can be added but must not diminish the 
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responsibilities of this core team. 

With key leadership in position, the class is ready to participate together in the 

pursuit of prospects. Prospect contact assignments are created by the R.E.A.C.H. 

Administrator and placed in designated locations prior to Sunday for the class outreach 

leaders. Inactive member contact assignments are created by the class outreach leaders 

prior to class time each Sunday morning. The class outreach leaders distribute the contact 

assignments to the week’s outreach team. The active members serve on the outreach 

teams, each responsible for outreach one week out of the month.  

In addition, class prayer leaders coordinate with the class outreach leaders and 

make phone calls to active, inactive and prospective members to determine prayer needs. 

These needs are compiled into a prayer list for the class as well as the corporate church 

prayer ministries. This marriage of coordinated participation in prayer, outreach and the 

teaching of God’s word results in both private and public growth. Church and community 

will be impacted. 

Remember, R.E.A.C.H. is a discipleship process. A process requires patience. 

The ultimate objective is to lead the congregation to a missional mindset and heartset 

passionate about personal evangelism. To reach that objective, leadership must recognize 

the spiritual maturity level of the congregation. They must begin by teaching church 

members to pray for the lost and to invite the unchurched to join them in the study of 

God’s word and in worship on Sunday. The building process must continue by training 

members in personal evangelism. More will attend the training because they have 

experienced the spiritual dynamic of the first step. You will see those in your 

congregation who have never, and would never, share their faith, begin to open up and 

grow. 
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R.E.A.C.H. has been strategically adapted for the various age groups within the 

Sunday school organization as well. Unfortunately, many outreach programs ignore the 

involvement and discipleship needs of children and youth. They miss a great opportunity 

for the spiritual growth of entire families. As Elsie Rives writes, “When a person 

becomes involved with children he becomes involved with parents.”351  

If the church is to disciple the next generation we must have an intentional plan. 

By training and involving children in the processes of prayer and outreach, we can raise a 

new generation of outwardly focused church members. 

According to Alvin Reid, Pliny, in A.D. 112, said that he found among the 

Christians not only adults but children as well.352 Study after study show that the majority 

of those who come to Christ do so when they are young. For example, Rainer reminds us 

that over eighty percent of people who are saved come to Christ before the age of twenty 

and seventy five percent of all people who accept Christ do so between the ages of nine 

and fourteen.353 The church must not overlook this strategic fact when planning and 

training for outreach.  

In his research with the unchurched, Rainer also reveals, “many of the 

unchurched are far more concerned about the spiritual well-being of their children than of 

themselves.”354 He adds, “In my consultation ministry with the Rainer Group, I have 

found that churches that are highly intentional about reaching youth and children tend to 

be among the most evangelistic churches in America.”355 Finally he writes,  

We have found that the unchurched with children at home are deeply concerned 
about the spiritual welfare of their children, even if they articulate little concern 
for themselves. Perhaps in our encounters with these unchurched persons we need 
to mention their children. Perhaps churches in America need to be more 
intentional in reaching children and youth.356 
 
Within the R.E.A.C.H. process, youth and older children’s classes function almost 
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identically as the adult classes in their prayer and outreach ministries. They will simply 

use the help of adults serving as their class outreach and prayer leaders. 

Younger children’s and preschool classes utilize a combination of methods 

including our innovative R.E.A.C.H. bags or folders. These children will be some of the 

most honest and bold evangelists in the church. Do not deny them the opportunity to 

serve and to show the adults how to reach out. These unique methods are described fully 

in the Implementation section of this notebook. 

Encourage the children to reach out and pray. Recruit adults to serve as prayer 

and outreach leaders with the children and the class leadership. These adults, often the 

parents of the children in the classes, can serve on a rotating basis. They can participate 

in the weekly outreach with the children and class leaders or serve as the prayer and 

outreach leaders. They will lead the children in prayer and outreach but will still attend 

their regular adult classes without missing teaching time because their own classes are 

also spending time at the beginning of their Sunday school hour focusing upon prayer 

and outreach.  

In the R.E.A.C.H. process the expectations for church members are high. As 

stated previously, each church member is expected to be an active member of the Sunday 

school. This alone is often no small accomplishment for many churches. In addition, each 

active Sunday school member is expected to serve on an outreach team (R, E, A, C,) one 

week out of each month. Contact assignments for both inactive members and prospects 

will be given to each team on Sunday morning in class. They will not be expected to 

return on a specific night to make the contact. They have seven days to make the contacts 

using the method (card, call, or visit) which they believe will be the most effective. The 

following Sunday the teams must turn in a report of their contact to inform the 
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R.E.A.C.H. leaders of their efforts. These reports are crucial in guiding the R.E.A.C.H. 

Administrator and Class Outreach Leaders to know who to assign the next week.  

Then, four times a year, during weeks beginning with a fifth Sunday (H week), all 

outreach team members will be expected to participate in an all church outreach effort. 

Finally, personal evangelism training will be offered and each member will be strongly 

encouraged to attend in order to learn how to share their faith in addition to inviting their 

friends and neighbors to church. 

Do not miss the possibilities of discipleship and family enrichment in this 

process! See families working together in outreach and learning to pray together for the 

lost! 

I am not sure about purple, pink and red, but I am sure we can learn a lesson from 

the Red Hat Society about enthusiastic participation. Motivate your people to participate 

in ministry with passion and purpose. 
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It was one of those things you never forget. I was driving down a state highway 

through one small town after the next when I saw it. It was a portable sign; the kind you 

can rent with a flashing arrow and lights, a plastic face, and removable letters with which 

you create your own message. It had obviously not been portable for some time. The 

metal frame was rusted and bent, the paint was peeling off, the arrow on the top of the 

sign was broken, the lights did not work, and one leg was severely bent. It sat, slanting 

upward to the sky. The message was still there however and clearly visible. It read, 

“Your search for quality ends here!” 

As the church of the living God, we should present everything we do with the 

highest level of quality and excellence. We represent the most powerful Person and the 

most important work in the universe. Ralph Smith writes, “The work of God is the most 

important business in the world. Therefore, the work of God should be the best organized 

and most effective business in the world.”357 Our every effort should reflect that truth. 

In his book, When God Builds a Church, Bob Russell, Senior Minister of 

Southeast Christian Church in Louisville, Kentucky writes an incredible chapter on 

“Excellence.” My favorite quote from that chapter is, “Mediocrity breeds indifference, 

but quality attracts.”358 

The unchurched and the inactive will be drawn to the congregation in which 

God’s people are passionate about serving Him. Hull reminds us, “People are wired by 

their Creator to gravitate to causes that are bigger than themselves, to give their lives 

ultimate meaning.”359 He continues, “People need a big reason to die for a cause, but they 

need just as penetrating a reason to live a sacrificial life.”360  

Component 11: The Priority of Passion 
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I have belonged to a church growth consultation team and still participate in 

church consultation and the training of consultants. One aspect of church consultation 

ministry is to analyze facilities and programming. I am amazed at the indifference I see in 

many churches. Apathy toward excellence and a lack of passion permeate too many 

congregations. Do we really fool ourselves into believing the unchurched world does not 

notice?  

Our society is inundated with advertising and competitive business. Our culture is 

conditioned from an early age to evaluate and compare. People choose activities or 

products that are important to them and, in their minds, provide the highest quality. As 

secular as this may sound to some, our society’s view of the church is not immune to this 

scrutiny. People are looking for high quality programs and ministries. Barna quotes a 

pastor from Alabama, “People like to go to church where somebody else likes to go to 

church.”361 I also appreciate Southerland’s comment at this point, “When a God thing 

starts happening in a church, even the enemies of the church know it is a God thing. It is 

that obvious.”362 Remember Zechariah 8.  

This fact applies clearly to Sunday school ministries. Some criticize Sunday 

school as being outdated and no longer effective. But I exhort you to consider that the 

problem is not with Sunday school. Leading research confirms time and time again that 

the Sunday school is a leading effective church growth methodology in high expectation 

churches. In a recent survey of 414 churches, the Sunday school ranked as the fourth 

most successful evangelistic approach in local churches in the United States.363  

There is nothing wrong with Sunday school work, many simply do not remember 

or have never known how to work Sunday school! John T. Sisemore writes, “Someone 

has wisely suggested that every church should have in mind two Sunday schools – the 
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one it has today and the one it wants to have in the future.”364 

If we half heartedly allow untrained workers to get by with ill prepared lessons 

beginning twenty minutes late, we are to blame. If our nurseries are cluttered, our 

greeters unfriendly, our facilities unmarked, our classrooms dreary and our parking 

poorly planned, it is our fault. As Russell writes, “There is a big difference between 

doing a ‘pretty good job’ on something and doing it with excellence. Excellence takes a 

lot more time.”365 

John Thomason challenges our complacency when he writes, “A Sunday school 

that is effective in evangelism usually is characterized by a spirit of victory and conquest. 

The leaders and people know that God is at work among them and that He is bringing the 

victory. They have that ‘it can happen here’ attitude.”366  

Passionate Sunday schools and churches have a high level of expectancy. 

Thomason continues, “They know that God is going to bless them…someone is going to 

be converted today…they hurt for the lost, they ache to see them saved.”367  Southerland 

challenges our comfort zones by proclaiming,  

As long as we are comfortable with the way things are, we cannot receive God’s 
vision…if we are more concerned about not rocking the boat than we are with 
storming the gates of hell, we will never discover God’s plan and power in our 
churches.368  
 

He adds, “Vision must be filled by a holy discontent with the status quo.”369 

If most churches do not recognize the need for change, they may never receive the 

opportunity to share God’s truth with a seeking family because of their indifference. 

Hemphill writes,  

The church today has lost its evangelistic edge…the issue is not a failure of 
programming, but rather a failure of passion. We have grown indifferent about the 
condition of the lost. We no longer have the concern that once drove the church to 
its knees and then into the streets.370  
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If our attitude is to be content to just minister to whoever happens to show up 

each week, we miss our purpose. Henry Blackaby states, “Individuals and churches 

cannot continue to do business as usual when God is calling them to revival.”371 If we do 

not see the Sunday school as an awesome sleeping giant of discipleship, outreach, prayer 

and ministry, we are blind. Drummond exhorts, “God desires His evangelists to be 

burdened, concerned, enthusiastic, and zealous to spread the good news to the millions 

who desperately need to hear the message.”372  

Michael Green argues that, “neither the strategy nor the tactics of the first 

Christians were particularly remarkable. What was remarkable was their conviction, their 

passion, and their determination to act as Christ’s embassy to a rebel world whatever the 

consequences.”373 He continues, “It was then, with the Scriptures and prayer as their 

main weapons, backed up by their love, their burning zeal to share their faith with others, 

and the sheer quality of their living and dying that the early Christians set out to 

evangelize the world.”374 

John Wesley is reported saying, “Get on fire for God and people will come to 

watch you burn.”375 It is time to develop an intentional Sunday school. It is time for, as 

Quentin Lockwood writes, “a growing church to be the norm and not the exception. 

Growth should be no surprise.”376 McGavran and the Arns write, “The focus of the entire 

organization, events, classes, curriculum, and activities of growth-centered outward-

focused Sunday schools is toward one goal: making disciples. And the result is 

growth…God gives the increase!”377
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We must develop a missional ministry of growth based on biblical purpose, 

structured by an intentional process, including the participation of the greatest number of 

people, saturated in prayer, and passionate about excellence. We must believe that our 

churches will grow because God desires and produces that growth. This is His strategy, 

His purpose, and His church. Recognize that the church, through the power of the Holy 

Spirit, has the ability to reshape the character of this world. Unless we take up this 

challenge with passion, countless opportunities will be missed. 

Develop an intentional missional heartset. Every organization, program, and 

project must be aligned accordingly.  

Please recognize that many churches have the greatest program for growth and 

health already in place. It is called the Sunday school. As Ralph Smith writes, “There is 

no organization within a church that can accomplish what the Sunday school can. A well-

organized Sunday school can become the arm and hand with which the local church does 

the work of God in a dynamic way.” 378 

Churches must remember Arthur Flake’s legendary formula for building an 

effective Sunday school: discover prospects, organize to reach the people, enlist and train 

workers, provide space, and visit and enlist.379 R.E.A.C.H. is a new, contextual, missional 

way of expressing this formula. 

Church leaders must celebrate the fact that God is working, preparing the fields 

and calling the workers for the harvest. In Deuteronomy 31:12 the Bible describes the 

need to gather together the people of God and those outside the covenant family to hear 

the word of God and to trust in Him. This biblical mandate describes the great work of 

Component 12: The Promise of Possibilities 
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the Sunday school. Join Him in His work. 

 The R.E.A.C.H. strategy will lead your church to adopt the mindset of going to 

the world, through Bible study, through prayer and through ministry. Please open your 

heart to the vision that God has for the church. The lives of churches have been 

transformed by this process. Lost people have been brought into the Kingdom. Catch His 

vision to build His church through you! Experience what Roland Hudlow describes when 

he writes,  

Faith will take hold; victory will be assured; God will have a prepared and willing 
channel for making His promises come true, and the whitening harvest will not 
waste away under the ice of indifference and the frosts of faithless church 
members.380 

 
 In summary, from a biblical and missiological perspective, there are several key 

issues or characteristics that have been revealed and discussed in these paragraphs. I will 

summarize them into fifteen methodological and theological conclusions. An effective 

outreach strategy in our culture: 

1. Must be biblically based and purpose driven 
2. Must address the “90% percenter” evangelistic labor force crisis 
3. Must expect and allow involvement from the entire church body regardless of 

spiritual maturity 
4. Must develop burden for the lost 
5. Must address generational discipleship and involve every age group 
6. Must become a part of the normal “DNA” of the weekly church experience 

and function 52 weeks a year 
7. Must address both prospective and inactive members 
8. Must utilize the power of and the openness to prayer 
9. Must expose both believers and unbelievers to the word of God 
10. Must acknowledge the power of relationships  
11. Must utilize open small group structures to create community 
12. Must be flexible in methodology and schedule and incorporate patterns of 

lifestyle evangelism 
13. Must be able to impact entire communities with a multi-layered outreach 

approach 
14. Must lead to the deeper study and practice of personal evangelism 
15. Must include exciting corporate prayer and outreach experiences 
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R.E.A.C.H. responds to each and every one of these needs. It is a comprehensive 

plan that will help your church to grow. 

I saw another sign one day. It was wooden and was intended to hang from hooks 

underneath a permanent church sign. One hook was broken causing the sign, with the 

paint faded and peeling, to hang precariously at an angle. The almost invisible lettering 

spelled out, “Revival nightly!” Perhaps God will bring it. I am certain He is seeking a 

people of intentional passion and commitment. Will you let it begin with you? 
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________________________ 
 
 

Strategy Implementation 
 

Level 1 – Building the Platform: 
Implementation Information 

 
Before reading this section, please make certain that you have read and understand the 
introduction and foundation to the R.E.A.C.H. strategy. The “Why” is just as, or perhaps 
even more important, than the “How”. 
 
In the pages to follow are specific descriptions of the R.E.A.C.H. growth strategy. 
Leadership job responsibilities, training schedules, descriptions of the strategy process, 
and all necessary forms are included. Everything needed to implement the R.E.A.C.H. 
process in a local church can be found in this section.  

. 

 
 
 
 

__________________________________________ 
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Level 1 Implementation Options 
 

The following options can be used by the local church as methods through which the 
R.E.A.C.H. Level 1 strategy is implemented. These options are listed in the order by 
which they are deemed most effective. Please recognize that each of the options listed 
below can be initiated with the support of a live R.E.A.C.H. training conference.  

 
Option A: Whole Strategy Implementation 
 
In this model, the church implements the entire strategy at once with all outreach and 
prayer components in place. This option is deemed the most effective due to its 
comprehensive nature and approach. 
 
Option B: Staggered Implementation – Prayer Component First 
 
In this model, the church first implements the prayer components of the strategy only. 
The outreach components are added later. This option is recommended for a church with 
little or no outward focus and experience in outreach. 
 
Option C: Staggered Implementation – Prayer and R.E.A.C.H.-OUT Rallies First 
 
In this model, the church first implements the prayer and all church outreach events (four 
per year following fifth Sundays). The other outreach components are added later. 
 
Option D: Staggered Implementation – Age Division Specific 
  
 In this model, the church first implements some combination of the above in specific age 
groups but not church wide. Other age divisions are added later. This option is not 
recommended unless specific church health issues mandate it. The strategy will not be 
operating at full strength if this option is utilized. 
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General R.E.A.C.H. Implementation Process 
 

1. Appropriate church leadership prayerfully leads the church in adopting the      
R.E.A.C.H. strategy.  

 
2. R.E.A.C.H. Worldwide Ministries is contacted and implementation materials are 

obtained and/or training conferences are scheduled. 
 

3. Appropriate church leadership and/or the church body nominate and elect a 
R.E.A.C.H. Outreach Director, a R.E.A.C.H. Prayer Director and a R.E.A.C.H. 
Administrator. Existing leadership trains these new leaders using the enclosed 
material or through a R.E.A.C.H. training conference experience. (See enclosed 
job descriptions). 

 
4. Individual classes and/or appropriate leadership elect Class Prayer and Outreach     

Leaders (See enclosed job descriptions). Secretaries and teachers are secured as     
needed as well. 

 
5. Training is held for all class leadership using the enclosed material or through a    

R.E.A.C.H. training conference experience. Ongoing training will be needed at 
least once per quarter to equip new leaders and to maintain ministry integrity and 
accountability (See enclosed training schedules). 

 
6. A master prospect file is created and maintained. This may be done manually or 

through computer software. Suggestions and contact information for software 
companies is included in this notebook. 

 
7. “I Know A Prospect” forms are constantly emphasized and kept before the 

congregation. Prospect discovery events are conducted to provide new prospect 
information (See enclosed ideas and samples). 

 
8. Bible study classes or small groups organize 100% of their active membership 

into four outreach teams (The “R” team, the “E” team, the “A” team, and the “C” 
team. See descriptions). 

 
9. Each team is responsible for class outreach one week out of the month (“R”          

week always follows the first Sunday, “E” week follows the second Sunday, “A”      
week follows the third Sunday, and “C” week follows the fourth Sunday). The      
team is provided with contact assignments at the beginning of the class meeting             
on Sunday morning, has seven days to make its contacts, and turns in its contact     
reports the following Sunday.  

 
10. Weekly assignments of prospects are made to the classes by the R.E.A.C.H. 

Administrator.  
 

11. Weekly assignments of inactive members are made by the Class Outreach 
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Leaders. 
 

12. Class Prayer Leaders make at least five prayer phone calls each week. These 
become the basis for small group and congregational prayer opportunities. (See 
enclosed description). 

 
13. Special all church outreach events (R.E.A.C.H.-OUT Rallies) are conducted     

during the week following a fifth Sunday (“H” week) to provide additional    
opportunities for contacts and prospect information gathering. 

 
14. Specific personal evangelism training is conducted to equip members to share 

their faith during their R.E.A.C.H. contacts. 



 

 
 

125

Worker Recruitment/Training Schedule 
 

1. The general R.E.A.C.H. leadership (Prayer Director, Outreach Director, and 
Administrator) is selected by the church body or other appropriate leadership and 
provided with their specific job responsibilities and copies of the appropriate 
sections of the R.E.A.C.H. notebook. 

 
2. Class Prayer Leaders and Class Outreach Leaders are chosen by their class and/or 

recruited by the R.E.A.C.H. Prayer and Outreach Directors. 
 

3. A continuous recruiting process takes place to satisfy current and future 
leadership needs (See job descriptions). 

 
4. Schedule a one and a half hour Class Prayer Leader training workshop. This 

should be led by the Prayer Director and any appropriate staff member. Refresher 
workshops will be needed once a quarter for new leaders and to encourage current 
leaders. Give three to four weeks advance notice for this vital meeting.  

 
5. The workshop will consist of: 

 Welcome and prayer – 5 minutes 
 Our need for prayer – 15 minutes (Use the introductory material found in 

this notebook to promote prayer in the outreach/Sunday school ministry) 
 Overview of R.E.A.C.H. prayer ministry – 20 minutes (See the age 

appropriate ministry descriptions in this notebook) 
 Overview of Class Prayer Leader responsibilities – 20 minutes (See the 

responsibilities in this notebook) 
 Question and answer time – 20 minutes  
 Closing prayer time – 10 minutes (Begin developing the passion) 

 
6. Schedule a two hour Class Outreach Leader training workshop. This should be 

led by the Outreach Director and any appropriate staff member. Refresher 
workshops will be needed once a quarter for new leaders and to encourage current 
leaders. Give three to four weeks advance notice for this vital meeting. 

 
7. The workshop will consist of: 

 Welcome and prayer – 5 minutes 
 Our need for outreach – 25 minutes (Use the introductory material found 

in this notebook.) 
 Overview of R.E.A.C.H. outreach ministry – 30 minutes (See age 

appropriate ministry descriptions in this notebook.) 
 Overview of Class Outreach Leader responsibilities – 30 minutes (See the 

responsibilities in this notebook.) 
 Question and answer time – 20 minutes 
 Closing prayer time – 10 minutes (Build the passion!) 
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Training Workshop Contents Worksheet 
 

Use this form as a checklist to determine the number of copies of each page or section to 
be photocopied for appropriate training purposes. It is often wise to color code certain 
forms for easy identification. This can be done by age division or by purpose. For 
example, prayer request sheets could always be yellow; “I Know A Prospect” forms 
could be blue, etc. Workers will have a much easier time finding the appropriate form 
each week if they are color coded. 

 
General Implementation Information 

 Level 1 Implementation Options 
 General R.E.A.C.H. Implementation Process 
 Worker Recruitment/Training Schedule 

 
General Officers’ Job Responsibilities 

 R.E.A.C.H. Outreach Director Job Responsibilities 
 R.E.A.C.H. Prayer Director Job Responsibilities 
 R.E.A.C.H. Administrator Job Responsibilities 

 
General Forms and Information 

 How to Develop and Maintain a Master Prospect File 
 R.E.A.C.H. Contact Assignment Sheet 
 Family Outreach Strategy Sheet 
 How to Develop a Master Prayer List 
 “I Know A Prospect!” Sheet 
 R.E.A.C.H.-OUT Rallies and Samples 
 Prospect Discovery Ideas and Instructions 

 
Class/Small Group Implementation Information 

 The Need for an Accurate, Simplified Records System 
 Sample Class Monthly Record Sheet 
 Class R.E.A.C.H. Ministry Implementation Description 
 Organize to R.E.A.C.H.! Class Leadership/Outreach Teams Form 
 R.E.A.C.H. Outreach Teams Poster 
 Rotating Class Prayer or Outreach Leader Schedule 
 Class Teacher R.E.A.C.H. Information 

 
Pursuit (Outreach) Strategy Implementation 

 Class Outreach Leader Job Responsibilities 
 R.E.A.C.H. Team Contact Instructions 
 R.E.A.C.H. Contact Assignment Sheet 
 R.E.A.C.H. Class Outreach Record Sheet 
 What is a R.E.A.C.H. Bag/Folder? 
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 R.E.A.C.H. Bag/Folder Instructions 

 
Prayer Strategy Implementation 

 Class Prayer Leader Job Responsibilities 
 Class Prayer Leader Phone Call Worksheet 
 Prayer Request Sheet 
 R.E.A.C.H.-Talk Door to Door Survey Instructions 
 R.E.A.C.H.-Talk Door to Door Survey 
 Summary Information R.E.A.C.H.-Talk Sheet 
 R.E.A.C.H.-Walk Prayerwalking Instructions 
 R.E.A.C.H.-Walk Prayerwalking Journal 

 
A Sample R.E.A.C.H. Experience 

 A Sample R.E.A.C.H. Experience 
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General Officers’ Job Responsibilities 

 
________________________________________________ 
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R.E.A.C.H. Outreach Director Job Responsibilities 
 

 
1. Cooperate with the general Sunday school leadership, Sunday School Secretary, 

R.E.A.C.H. Administrator, and the ministerial staff in gathering information 
concerning prospects and inactive members. 

 
2. Lead in recruiting and training class outreach leaders. See the training schedule in 

this notebook. 
 

3. Work closely with the R.E.A.C.H. Administrator to see that contact assignment 
sheets are being prepared and distributed to each class and contact reports are 
being returned and filed weekly. You must hold the outreach leaders and teams 
accountable. 

 
4. Lead in promoting outreach efforts and accountability. 

 
5. Share any problems or special needs in the area of outreach to the general Sunday 

school leadership and/or ministerial staff. 
 
      6.  Coordinate with church leadership in planning four annual R.E.A.C.H.-OUT   
            Rallies during weeks beginning with a fifth Sunday (See enclosed ideas). 
 
      7.  Commit to personally pray for church prospects, inactive members, and the  
            R.E.A.C.H. strategy. 
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R.E.A.C.H. Prayer Director Job Responsibilities 
 
 

1. Cooperate with the general Sunday school leadership, Sunday School Secretary, 
R.E.A.C.H. Administrator, the ministerial staff, and church prayer ministry 
leadership to promote prayer through the Sunday school. 

 
2. Lead in recruiting and training class prayer leaders. See the training schedule in 

this notebook. You must hold class prayer leaders accountable. 
 

3. Work closely with the R.E.A.C.H. Administrator to insure that prayer request 
forms are available and located in the class record notebooks before each class 
meeting and that extra blank forms are available in the Sunday school office (See 
enclosed sample). 

 
4. Insure that completed prayer request forms are turned in with the class records 

following each class meeting and a prayer list is prepared containing all of the 
week’s requests. This list should be shared with the prayer room/email ministries, 
used for the mid-week prayer service, and/or utilized by other corporate prayer 
ministries. 

 
5. Aid other church and prayer leadership in promoting and carrying out all church, 

and any special prayer efforts. 
 

6. Commit to personally pray for church prospects, inactive members, and the                                   
            R.E.A.C.H. strategy. 
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R.E.A.C.H. Administrator Job Responsibilities 
 
 

1. Cooperate with the general Sunday school leadership, the Sunday School 
Secretary, the R.E.A.C.H. Outreach Director, the R.E.A.C.H. Prayer Director, and 
the ministerial staff in gathering information concerning prospects and inactive 
members. 

 
2. It is possible that in large churches, additional Administrators or assistants will be 

needed to support the ministry. These additional positions can be based upon age 
divisions or departmental structures. 

 
3. Establish and maintain a master prospect file (See enclosed guide). 

 
4. Maintain Family Outreach Strategy Sheets in the file as well as the individual 

contact assignment sheets (See enclosed sample). 
 

5. Prepare prospect contact assignment sheets and distribute them to the appropriate 
classes before each class meeting time via the class record notebooks or 
R.E.A.C.H. bags/folders (See enclosed samples). 

 
6. Gather contact reports and completed prayer request lists from the class record 

notebooks. Record prospect contact information in the master prospect file. 
Deliver the prayer request lists to the R.E.A.C.H. Prayer Director and/or assist in 
creating a master prayer list for the church corporate prayer ministries. Deliver 
inactive member contact reports to the ministerial staff and/or the deacon body for 
further ministry and prayer. 

 
7. Assist in all outreach efforts of the church. 

 
8. Report any problems in the outreach ministry to the R.E.A.C.H. Outreach                                     

            Director. 
 

9. Prepare and maintain an available supply of all blank forms, empty R.E.A.C.H. 
bags/folders, R.E.A.C.H. bag/folder instructions and candy for the R.E.A.C.H. 
bags/folders. 

 
10. Insure that class outreach and prayer leaders have any needed blank forms in their 

record notebooks. 
 

11. Commit to personally pray for church prospects, inactive members, and the  
            R.E.A.C.H. strategy. 
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General Forms and Information 

 
________________________________________ 
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How to Develop and Maintain 
A Master Prospect File 

 
 

1. It is the R.E.A.C.H. Administrator’s responsibility to develop and maintain a 
master prospect file in coordination with the R.E.A.C.H. Outreach Director and 
church staff. 

 
2. Collect prospect information from worship service and class guest card 

information, from “I Know A Prospect” sheets, from special prospect discovery 
event registration, door to door surveys, etc. All prospect information needs to 
funnel to this position.  

 
3. One option is to manually compile the information in notebooks arranged 

alphabetically by last name using the Prospect Contact Assignment sheets as 
masters. Each time a contact report is returned, record it on the master. Photocopy 
the Contact Assignment sheet masters to create assignment sheets to be 
distributed to the various class outreach leaders for assignment. 

 
4. A second option is to invest in computer software designed to create prospect 

files and contact assignments. There are several varieties of this type of software 
on the market. Though it is not our desire to endorse any specific software 
company or product, we do recommend that you contact and research the 
following companies and packages. Each has its own unique characteristics, 
variety of software modules, and range of prices. Sales personnel from each of the 
following will be glad to discuss your needs and their products. The websites 
provide good information and sample pages from the software. 

 
a. ACS Technologies – www.acshome.com – 1-800-737-7425. They are 

based in South Carolina. 
b. Shelby Systems – www.shelbyinc.com – 1-800-877-0222. They are based 

in Tennessee. 
c. PowerChurch Software – www.powerchurch.com – 1-800-486-1800. 

They are based in North Carolina. 
 

5. The files must be updated and assignment sheets can be generated as needed. 
 
6. It may be useful to download maps for outreach teams as well. These can simply 

be stapled to the assignment sheet. 
 

7. It is imperative that the master file be current and kept in a secure location. 
Access should be coordinated through the Administrator. 
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R.E.A.C.H. Contact Assignment 
 
Please contact the following □  prospect  □  inactive member this week.  Complete the 
contact report at the bottom of the page and return it next Sunday to your Class Outreach 
Leader. 
 
Bible Study Class: ___________________________________ Date: ________________ 
 
Name: _____________________________________________________ Age: ________    
 
Grade: ________ School: __________________________________________________ 
 
Address: ________________________________________________________________ 
 
City: ______________________________ State: __________ Zip: _________________ 
 
Phone: ____________________________ E-mail: ______________________________ 
 
Other Helpful Info: _______________________________________________________ 
 
________________________________________________________________________ 
 
________________________________________________________________________ 
 
********************************************************************** 

 
Person(s) Making Contact: _________________________________________________ 
 
Date of Contact: _______________   Method of Contact: _________________________ 
 
Report of Contact: ________________________________________________________ 
 
_______________________________________________________________________ 
 
________________________________________________________________________ 
 
________________________________________________________________________ 
 
________________________________________________________________________ 
 
________________________________________________________________________ 
 
________________________________________________________________________ 
 
________________________________________________________________________ 



 

 
 

135

Family Outreach Strategy 
(To be used by the R.E.A.C.H. Administrator)  

 
Family Last Name: ________________________________ Date: __________________ 
 
Address: ________________________________________________________________ 
 
Phone: _________________________________ E-Mail: _________________________ 
 
Use the following table to develop and track a strategy for reaching an entire family. 
According to the age of the family members, assign the family to the appropriate class 
within one age division one week and then vary the assignment the next week to a 
different age division and/or class. This will allow the family to be contacted in various 
ways by various classes and people within the church. Keep these sheets with the Master 
Prospect File, and/or create a database or document file on your computer. 
 

First Name Age Age 
Division 

Class Week 
Assigned 
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How To Develop A Master Prayer List 
 

1. Each week Class Prayer Leaders will make specific phone calls to gather prayer 
requests as well as glean prayer requests from their class members.  

 
2. All of these requests will be recorded on prayer request sheets and turned in with 

the class attendance records.  
 

3. These lists will be collected by the Sunday school Secretary and/or the 
R.E.A.C.H. Administrator and delivered to the R.E.A.C.H. Prayer Director. 

 
4. The R.E.A.C.H. Prayer Director and/or the R.E.A.C.H. Administrator will 

compile the requests into a master prayer list or supervise its creation. 
 

5. Each week this new master list will be distributed to the church’s corporate prayer 
ministries such as a prayer room. It will also be used for the mid-week or any 
other prayer services. It should also be made available for any member seeking to 
intercede during the week. This can be done via hard copy and/or email. 

 
6. The master list can contain a system of letters and numbers for the requests to 

provide a simple method of reference (Like chapter and verse). This will help 
when requests need updating and/or correcting by individuals or in prayer 
meetings. See the following example: 

   
      A.  
         1. Bob Smith – cancer 
         2. Joe James – salvation 
         3. Jack Jones – needs a job 
         4. Sue Williams – looking for church home 
         5. Jan Cole – salvation 
 
      B. 
         1. John Black – hip surgery 
         2. (and on, and on…) 
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I KNOW A PROSPECT! 
 
 

Please complete and turn in with your class records, to the church or Sunday 
school office, or to a ministerial staff member. 
 
 
Date Submitted: ___________________________ 
 
Prospect Name: __________________________________________________________ 
 
Age: _____________ School Grade (if applicable): ______________________________ 
 
Address: ________________________________________________________________ 
 
Phone: _______________________________ E-mail: ___________________________ 
 
Church Background (if applicable): 
___________________________________________ 
 
Occupation (if applicable):__________________________________________________ 
 
Prospect Family (Children, Spouse, other): _____________________________________ 
 
________________________________________________________________________ 
 
________________________________________________________________________ 
 
________________________________________________________________________ 
 
________________________________________________________________________ 
 
Other Helpful Info: _______________________________________________________ 
 
________________________________________________________________________ 
 
________________________________________________________________________ 
 
________________________________________________________________________ 
 
Your Name (optional): _____________________________________________________ 
 
How do you know this prospect? (optional): ____________________________________ 
 
_______________________________________________________________________ 
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“R.E.A.C.H. is a missional 
church growth strategy that 

delegates church-wide 
prayer and outreach 

responsibilities to the open 
small group ministry (often 

Sunday school), involves 
every active member, and 

allows for flexibility in 
scheduling.” 
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R.E.A.C.H.-OUT RALLIES 
 

All class outreach teams will combine to participate in an all church outreach event 
during the week following a fifth Sunday. These events are called R.E.A.C.H.-OUT 
Rallies. A normal year will include four fifth Sundays. Therefore, four rallies can be 
planned in advance for each calendar year. Rallies can be week-long efforts or one day 
events. They can feature the congregation going out to the community or inviting the 
community to come to the church facility. Be creative! They can be themed or tied to an 
upcoming major event. Use them for prospect discovery events. See the following list for 
a few Rally ideas: 
 

1. Specific neighborhood or community-wide door to door surveys and prayerwalks  
 

2. Contact every church member not enrolled in Sunday school 
 

3. Contact every prospect in the prospect file 
 

4. Pre-crusade/revival meeting/concert/special event invitation blitz 
 

5. Jesus video or servant evangelism project/distribution 
 

6. High attendance day preparation 
 

7. Enrollment campaigns 
 

8. Inactive member follow-up 
 

9. Prospect discovery events 
 

10. Fun team “competitions 
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Prospect Discovery Ideas and Instructions 
 

The program acronym, “R.E.A.C.H.” stands for “Reaching Every Available Community 
Household”. The “Every Available” portion of the title is very purposeful. We cannot 
reach those we do not know and for whom we have no contact information. The 
intentionality of availability concept is a vital component of a growth heartset. The 
church must be very intentional in making personal contact information for prospects 
available and usable. 
 
Please note the following ideas and instructions to lead to the discovery of prospects. Be 
creative! 
 

1. Encourage your congregation in the use of “I Know A Prospect” forms. Make 
them visible and available in every class and office. Mail one or two to each 
church family once a quarter. Have new members complete as many as possible 
soon after joining. Call frequent attention to them in corporate and small group 
settings. Make certain this information is forwarded to the R.E.A.C.H. 
Administrator. 

 
2. Be intentional in the use of “Welcome Cards” in your corporate worship services. 

Include them in every worship guide or in every seat and have them returned in 
the offering plate, collected by ushers, etc. In addition, be intentional in the use of 
visitor’s cards in your various classes and small groups (Sunday school, 
discipleship training, etc.).  Forward this information to the R.E.A.C.H. 
Administrator. 

 
3. Schedule special events between or as R.E.A.C.H.-OUT Rallies designed to 

attract prospects. Block parties, Fall Festival Carnivals, New Year’s Eve Parties, 
Super Bowl Parties, Fourth of July Celebrations, themed dinners/banquets, 
concerts, free car washes, free general car maintenance for senior adults or single 
moms, mother/daughter teas, father/son fishing trips, family camping outings, 
recreation ministries of all types, etc. BUT, be very purposeful in obtaining 
registration information for everyone who attends. This information will be 
extremely valuable later for the R.E.A.C.H. process. Intentional follow-up and 
expressions of gratitude for participation can take place as part of R.E.A.C.H. 

 
4. Be intentional in obtaining information from those who attend regularly 

scheduled events such as Revival/Crusade Services, Vacation Bible School 
(especially Family Night), small groups ministries, special choral programs, etc. 
Make certain this information is forwarded to the R.E.A.C.H. Administrator. 

 
5. Conduct door to door R.E.A.C.H.-Talk surveys when and where possible. The 

Jesus Video Distribution is another option. Maintain careful records and forward 
the information to the R.E.A.C.H. Administrator. 

 
6. Check your church membership rolls thoroughly for members who do not attend 
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Sunday school. They must be reached and discipled. Then they too can become a 
part of the team reaching out. 

 
7. Keep accurate records in each class. These records will reveal inactivity and 

ministry need. They will also reflect faithfulness, potential leaders and workers.
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Class/Small Group Implementation 

Information 
 

Distribute the following to the leadership team of each class or small group as well 
as the general leadership 

____________________________________________ 
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The Need for an Accurate, Simplified Records System 
 

1. Accurate records are essential to monitor ministry and outreach needs. 
 

2. It is only through accurate records that Class Outreach and Prayer Leaders will be 
able to identify inactive class members for assignment.  

 
3. Only record information that is going to be used. Recording attendance is crucial 

 
4. For the purposes of R.E.A.C.H., a simple system might include using three ringed 

notebooks for each class. Use the type with pockets in the inside of the front and 
back covers.  

 
5. The front pocket becomes the class “mail box” in which prospect assignments, 

recorded prayer requests, returned contact reports, etc. can be sent back and forth 
between class leaders and the Sunday school office. 

 
6. A clear, plastic zippered, pencil holder that fits into a three ringed notebook 

works well if offering money is collected in class and turned in with the records. 
 

7. The notebook will be divided into at least three sections. The front section 
contains the weekly/monthly attendance records (See sample enclosed).The 
second section contains the class directory. This directory contains contact 
information for every member and is vital for the Class Outreach and Prayer 
Leaders to be able to assign contacts and make prayer calls. The third section is 
for Class Outreach Leaders to keep their record sheets (See sample enclosed). The 
back pocket may be used to store extra forms. 

 
8. With this simple system, class leaders will be able at a glance to determine who 

might be in need of a contact and ministry. 
 

9. The only other item needed by the church will be a book or notebook in which the 
general secretary records the class and school totals for the entire small group 
ministry. This could be set up as a database as well. 
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Class Monthly Record 
 
Month:_______________________ Class:__Church Strengthening Team____________ 
(Place an x on the appropriate Sunday to mark attendance) 
 
Class Member 1st 

Sunday: 
2nd Sunday: 3rd Sunday: 4th Sunday: 5th Sunday: 

      
      

      
      

      
      

      
      

      
      

      
      

      
      

      
      

      
      

      
      

      
      

      
      

      
      

      
      

# Members:      
# Guests:      

Total Attendance:      
Total $:      

Class R.E.A.C.H. Ministry Implementation 
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1. Each class will organize its leadership team into the following positions: 
 

* Teacher 
* Secretary 
* Outreach Leader  
* Prayer Leader 
 
In youth, children, and preschool classes, the Outreach Leader can be an adult 
from outside the class. Parents serving on a rotating basis or senior adults with a 
heart for young people make great leaders (See the enclosed sign up sheet). They 
can serve and not miss their own class time. Prayer Leaders for youth classes can 
be mature youth or outside adults. In children and preschool classes, adults from 
outside the class serve well as Prayer Leaders. 

 
2. The leadership team will, as equally as possible, organize 100% of the active 

class membership, including the members of the leadership team, into four 
outreach teams. These outreach teams will be designated as the R Team, the E 
Team, the A Team, and the C Team. The names of each team’s members will be 
posted in the classroom using the enclosed poster. Each team will be responsible 
for outreach one week of the month. The week beginning with the first Sunday of 
the month will always be R week, the second, E week, the third, A week, and the 
fourth, C week. When there is a fifth Sunday, that week is called H week and all 
teams serve in a church-wide outreach effort. 

 
3. At the beginning of each class period, the Prayer Leader will guide the class in a 

prayer time with requests gleaned from contacts made during the week and 
additional requests from the class itself. In youth, children, and preschool classes 
they may then return to their normal class if they are outside adults serving in this 
capacity. 

 
4. The Outreach Leader will distribute contact assignments to the appropriate 

outreach team for that week. Contact reports from the previous week will also be 
collected. In youth, children, and preschool classes, these assignments can be 
prepared ahead of time, placed in the record notebook or R.E.A.C.H. bag/folder 
(See description), and distributed by the teacher to the proper team. The youth, 
children, or preschool teacher can also collect the reports from the previous 
week’s team. 

 
5. All prayer requests and contact reports will be turned in with the class records. 

 
6. Outreach teams and class leadership will be asked to participate in special 

outreach efforts and leadership training meetings. 
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 ORGANIZE TO R.E.A.C.H.! 
Please complete and return to the R.E.A.C.H. Administrator 

 
Our Class Leadership Team 
 
Class _____________________________ 
 
Teacher __________________________ 
 
Secretary ________________________ 
 
Outreach Leader __________________________________ 
 
Prayer Leader ____________________________________ 
 
Our Class R.E.A.C.H. Teams: 
Week 1 = R Team: 
 
 
 
 
 
Week 2 = E Team: 
 
 
 
 
 
Week 3 = A Team: 
 
 
 
 
 
Week 4 = C Team: 
 
 
 
 
 
Week 5 = H Team (All teams combine on 5th Sundays) 
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Class R.E.A.C.H. Teams Poster 

 
Divide 100% of your active membership into the four teams below. Please display this 
poster in your classroom as a reminder of each team’s week of service. 
 

R E A C H
1st 
Sunday 

2nd 
Sunday 

3rd 
Sunday 

4th 
Sunday 

5th 
Sunday 

Team 
Members 

Team 
Members 

Team 
Members 

Team 
Members 

Team  
Members 

    

 A
L

L
 T

E
A

M
S

 W
O

R
K

 T
O

G
E

T
H

E
R

! 
R

.E
.A

.C
.H

.-O
U

T
 R

ally T
im

e! 

 
 
 
 

CLASS NAME: ___________________ 
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Rotating Class Prayer or Outreach Leader Schedule 
 
Class: ______________________________________ Month: ___________________ 
 

Name Prayer or Outreach? How long will you 
serve? 
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Class Teacher R.E.A.C.H. Information 
 
If you are a class teacher, please help support R.E.A.C.H. by doing the following: 
 

1. In cooperation with the other class leadership, divide 100% of the active class 
membership, including you, into four teams as equal in size as possible. The 
teams will be called the R Team, E Team, A Team, and C Team.  

 
2. Post the names of team members in your room using the provided poster. 

 
3. Each Sunday morning, at the beginning of your class period, call on your Class 

Prayer Leader to lead your class in a time of prayer. 
 

4. Following the prayer time, call on your Class Outreach Leader to lead in your 
outreach time in adult classes. In youth classes, distribute the contact assignments 
found in your record notebook class. In children and preschool classes, distribute 
the R.E.A.C.H. bag(s) or folder(s), prepared and delivered by your Class Outreach 
Team Leader and/or the R.E.A.C.H. Administrator, to the appropriate team. Focus 
on involving the children of active church members.  

 
5. Remind the teams to bring the assignment sheets or bag/folder(s) with completed 

contact reports back the next Sunday. 
 

6. In youth, children, and preschool classes, collect the reports or R.E.A.C.H. 
bag/folder(s) with reports from the previous week’s team and turn them in with 
your class records. 

 
7. Take your turn on a R.E.A.C.H. team as an example. 

 
8. Turn in all contact reports and prayer requests in with your class records. 

 
9. Work with your Class Outreach Leader during special outreach events. 

 
10. Encourage class members to complete “I KNOW A PROSPECT!” forms on a 

regular basis. Turn them in with your class records. 
 

11. Report any problems to the R.E.A.C.H. leadership. 
 

12. Attend all Bible Study workers meetings and support all church outreach and 
prayer efforts and events. 
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Outreach Strategy Implementation 

 
Distribute to all class and general leadership 

 
___________________________________________ 
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Class Outreach Leader Job Responsibilities 
 

1. In cooperation with the class leadership team, divide 100% of the active class 
membership into four teams as equal in number as possible.  The teams will be 
called the “R” Team, “E” Team, “A” Team and “C” Team. 

 
2. In youth, children, and preschool classes, you do not need to be a member of the 

class to serve as the Outreach Leader. Close communication with the class 
Teacher and Prayer Leader will be very important, however. 

 
3. Each team will be responsible for class outreach one week out of the month.  For 

example, the “R” Team will always be responsible for the 1st week of each month. 
 

4. Post the names of team members in the classroom using the enclosed poster and 
remind each team when it is their week to serve. 

 
5. When there is a 5th Sunday, all outreach teams will be combined to participate in 

an all church outreach event during “H” week.  Special all church REACH-OUT 
rallies will be conducted. 

 
6. Each Sunday morning, prior to the beginning of class time, check the front pocket 

of the class record notebook for prospect contact assignments or other outreach 
information prepared by the R.E.A.C.H. Administrator. 

 
7. In addition, assign inactive class members to be contacted using the contact 

assignment sheets. You will need to check the class record notebook before the 
class begins to determine who is inactive and to record contact information. Blank 
assignment sheets will be available in the Sunday school office. Maintain a 
supply in the notebook. 

 
8. Distribute the contact assignments to the appropriate outreach team. In youth 

classes, place all contact assignments in the front of the record notebook for the 
teacher and prayer leader to review and distribute. In children and preschool 
classes, prepare an appropriate number of R.E.A.C.H. bag/folder(s) (See enclosed 
description and instructions) and leave them in a designated location for the 
teacher and prayer leader to review and distribute. 

 
9. Ask the outreach teams to return the assignment forms on the following Sunday 

with written reports of the contacts. Each week, during class, collect the reports 
from the previous week and turn them in with your class records.  In youth, 
children, and preschool classes the teacher can do this. This accountability is 
crucial! 

 
10. Encourage members to fill out “I Know A Prospect” forms and turn them in with 

the class records as well.  Blank forms will be available in the Sunday school 
office. Maintain a supply in the classroom. 
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11. Maintain a record of contact assignments on your class outreach record sheet in 

the record notebook. 
 

12. Attend all Bible Study workers meetings and meetings for outreach team leaders. 
  

13. Report any problems to the R.E.A.C.H. Outreach Director. 
 

14. Support all church outreach efforts or special outreach projects. 
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Adult and Youth R.E.A.C.H. Team Contact Instructions 
(For Every Class Member) 

 
1. Each active member of the Sunday school is asked to serve on a R.E.A.C.H. team. 

These teams will be called, the “R” team, the “E” team, the “A” team, and the 
“C” team. Every active member of each class is asked to serve on one of these 
teams. For example, if there are twenty active members in the class, each team 
will seek to have five members. 

 
2. Each team will be responsible for outreach one week out of each month. The “R” 

team will always be responsible the week following the first Sunday of each 
month. The “E” team will be responsible the second Sunday, the “A” team, the 
third Sunday, and the “C” team, the fourth Sunday.  

 
3. Team members will be given prospect and/or inactive member contact 

assignments by class leaders on Sunday morning at the beginning of class time. 
Each member has seven days to make the contacts. They can be made according 
to each member’s schedule using the most effective method (Visit, phone call, 
card…) within those seven days. 

 
4. The contact report portion of the assignment sheet is to be completed and returned 

the following Sunday to the class leadership. Even if no contact was made, the 
report is crucial in order for leadership to know how often assignments should be 
repeated. 

 
5. Each member is also asked to participate in the weekly class prayer time for needs 

discovered by the Class Prayer Leaders from the community and class members.  
 

6. Each member is asked to participate in church-wide prayer ministries and 
meetings as well. This layering of prayer for the community and church will have 
a powerful affect. 

 
7. Every fifth Sunday (four per year) will begin “H” week. All team members are 

asked to participate in an all church R.E.A.C.H.-Out Rally during “H” week. 
Instructions will be provided by class leadership. 

 
8. Each member is asked to participate in any other special outreach and prospect 

discovery events as planned by the church.  
 

9. When making a contact, always invite the person you are contacting to join you 
for Bible study and worship. Please seek to include the following information 
(Adapt the content for an inactive member or a prospect): 

 
a. Your name 
b. The name of your church and class 
c. Class meeting time and worship time 
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d. Directions to the church facility and to your classroom 
e. An offer to meet them at the church door or in the parking lot 
f. (Optional) An offer of transportation 
g. An offer to pray for any specific prayer needs (Share these with your class 

Prayer Leader) 
h. A brief personal testimony about your love for Christ and your church 
i. A presentation of the Gospel (Watch for training!) 
j. A sincere word of appreciation for their time and attention 
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R.E.A.C.H. Contact Assignment 
 
Please contact the following □  prospect  □  inactive member this week.  Write your 
contact report at the bottom of the page and return it next Sunday to your Class Outreach 
Leader. 
 
Bible Study Class: __________________________________ Date: _________________ 
 
Name: _______________________________________________ Age: ______________    
 
Grade: _________ School:__________________________________________________ 
 
Address: ________________________________________________________________ 
 
City: ______________________________ State: __________ Zip: _________________ 
 
Phone: ____________________________ E-mail: ______________________________ 
 
Other Helpful Info: _____________________________________________________ 
 
____________________________________________________________________ 
 
____________________________________________________________________ 
 
____________________________________________________________________ 
 
********************************************************************** 
 
Person(s) Making Contact: _________________________________________________ 
 
Date of Contact: _______________   Method of Contact: _________________________ 
 
Report of Contact: ________________________________________________________ 
 
________________________________________________________________________ 
 
________________________________________________________________________ 
 
________________________________________________________________________ 
 
________________________________________________________________________       
 
________________________________________________________________________       
 
________________________________________________________________________ 
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R.E.A.C.H. Class Outreach Record Sheet 
(For Class Outreach Leaders to record weekly assignments) 

 
Class ________________________ Month_________________ 
                                                
 
Week 

 
Date 

Team 
Members 

Contacts 
Assigned 
 

 
Report 

R 
    

E 
    

A 
    

C 
    

H 
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What is a R.E.A.C.H. Bag/Folder? 
(For Children and Preschool Classes) 

 
1. R.E.A.C.H. bags or folders are outreach tools used by children and preschool 

classes. They are inexpensive, simple white or colored popcorn type sacks or 
pocketed folders. 

 
2. The bags or folders are prepared by the R.E.A.C.H. Administrator Class Outreach 

Leaders and delivered to the classroom before the class period begins. A supply 
of new bags and folders will be maintained by the R.E.A.C.H. Administrator. 

 
3. The Class Outreach Leader will place contact assignment sheets, instructions, a 

piece of candy, possibly a gospel tract and a postcard from the church that could 
be mailed as a contact tool in each bag or folder. 

 
4. The instructions (See page after next) can be simply photocopied and placed 

inside the bag or folder or made into labels on a computer and placed on the 
outside of the bag or folder. 

 
5. Bags or folders can remain simple or can be decorated by the children. 

 
6. Bags or folders are distributed to the children of active members in class on 

Sunday morning. Children of inactive or prospective members should not be 
assigned take home contact assignments. Instead, class workers should allow 
them to complete invitation cards or notes in class on Sunday morning while they 
are at church. This will allow them to feel they are a part of their R.E.A.C.H. 
team. These cards can be returned with the class records and mailed by the church 
office.  

 
7. The children take the bags or folders home and work with their parents to make 

the contacts. Send the sample letter (See enclosed) to all parents of preschoolers 
and children before sending home the first assignments 

 
8. The children return the bags or folders to class the following Sunday with a 

completed contact report. 
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Sample R.E.A.C.H. Bag/Folder Parent Letter 
 

 
(Send the following letter, or one similar, to the active parents of preschoolers and 
children who will be bringing home R.E.A.C.H. assignments. Send the letter to all 
parents prior to the first Sunday of R.E.A.C.H. implementation.) 
 
Dear Families, 
 
As we begin the exciting ministry of R.E.A.C.H. we would ask for your support in 
helping your child/children serve on a R.E.A.C.H. team. We know that you join us in the 
desire to see our children grow in their personal knowledge and experience of outreach 
and prayer. 
 
Each child is only assigned one Sunday a month to bring home a R.E.A.C.H. contact 
assignment. The steps to follow are simple and instructions are included with the bag or 
folder.  
 
How exciting it is to see children and their parents working together to reach people for 
Jesus Christ! Thank you for participating in the discipleship of our children. Together we 
will see His Kingdom grow! 
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R.E.A.C.H. Bag Instructions 
(Place in or on the bag or folder) 

 
WOW! It’s your turn to take the R.E.A.C.H. bag or folder home! 

 
That means it’s your turn this week to make contacts for your Bible Study class! 

 
With your parent’s permission and help, you will need to do either: 

1. Call the people listed on your assignment sheet, 
2. Mail a note to them, 

3. Or visit them 
and 

Pray for them and invite them to join you next Sunday for Bible Study! 
 

Please be sure and have your parents fill out the contact reports at 
the bottom of the assignment sheets and send them back with you in the bag or 

folder next Sunday morning!  Thanks for helping your friends 
learn about Jesus! 
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Prayer Strategy Implementation 
 

Please distribute to all class and general leadership. The R. E.A.C.H. prayer 

strategy consists of three methods by which prayer information can be gathered. These 

methods are: R.E.A.C.H. Walk Prayer Teams, R.E.A.C.H. Talk Survey Teams, and 

R.E.A.C.H. Class Prayer Leaders. To increase the effectiveness of the survey teams, send 

prayerwalking teams into their areas first. 

 
____________________________________________________ 
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Class Prayer Leader Job Responsibilities 
(Can serve on a rotating or full time basis) 

 
1. Each week pray for the R, E, A, or C team responsible for making contacts. Pray                          

            for the team members and the prospects and inactive members being contacted.                            
            Read Colossians 4:2-6. You will need to check the class record notebook and                               
            confer with the Class Outreach Leader to obtain needed contact information. 
 

2. Each week make at least five telephone calls to: one active member, two inactive 
members, and two prospects, if possible. Call the same inactive members and 
prospects that are being contacted by the R, E, A, or C, team that week. Call one 
of the active members serving on the outreach team for the week. This call 
provides a level of accountability for both the prayer leader and the outreach 
team. You will need to check the class record notebook and/or R.E.A.C.H. 
bags/folders each week to know who falls into these categories and for contact 
information. Use the Phone Call Worksheet to record the contact information. 

 
3. Before you call, pray for the person you are calling and for the call to be a 

spiritual opportunity. Please do not call during meal time. Share the following 
prepared introduction. Adapt it for active, inactive or prospective members. 

 
“Hello, my name is ________ and I am the Prayer Leader for the _____________ 
class of _________________________Church. This Sunday morning our class 
will be praying for some of our members and friends.  I was just calling to see if 
you might have any prayer requests concerning you or your family (Or your child 
if calling for a youth, child, or preschooler) we as a class and as a church might 
remember during our prayer times.  (Write down the requests. If led, pray with 
them over the phone.) Thank you and we would love for you to join us for our 
prayer time and bible study this Sunday morning at _____ am and then for our 
worship service at _______am.” 

 
4. After the phone call, immediately stop and pray for the requests. 

  
5. Each Sunday morning at the beginning of class, share these requests with your 

class and ask for any additional requests from the class members present. It would 
also be appropriate to pray for new contact assignments being distributed for the 
coming week.  Lead or ask someone to lead in prayer. Record additional requests 
on the enclosed Prayer Request Sheet. 

 
6. Turn in all the prayer requests on the prayer request sheets with your class 

records.  They will be used to create a master list for the corporate church prayer 
ministries Blank request sheets are available in the designated office and a supply 
should be kept in the back of the class record notebook. Keep the Phone Call 
Worksheet as a record and reminder of who you have called and their requests. 

 
7. Participate in corporate church opportunities and ministries. 



 

 
 

162

Class Prayer Leader Phone Call Worksheet 
 
Name: ______________________________________________ Date: ______________ 
 
Phone: ________________________________________Inactive ٱ Active ٱ Prospect ٱ 
 
Prayer Requests: 
__________________________________________________________ 
 
________________________________________________________________________ 
 
Name: ______________________________________________ Date: ______________ 
 
Phone: ________________________________________Inactive ٱ Active ٱ Prospect ٱ 
 
Prayer Requests: 
__________________________________________________________ 
 
________________________________________________________________________ 
 
Name: ______________________________________________ Date: ______________ 
 
Phone: ________________________________________Inactive ٱ Active ٱ Prospect ٱ 
 
Prayer Requests: 
__________________________________________________________ 
 
________________________________________________________________________ 
 
Name: ______________________________________________ Date: ______________ 
 
Phone: ________________________________________Inactive ٱ Active ٱ Prospect ٱ 
 
Prayer Requests: 
__________________________________________________________ 
 
________________________________________________________________________ 
 
Name: ______________________________________________ Date: ______________ 
 
Phone: ________________________________________Inactive ٱ Active ٱ Prospect ٱ 
 
Prayer Requests: 
__________________________________________________________ 
 
________________________________________________________________________ 
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The Picture of Participation
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PRAYER REQUESTS 

 
 
 
Class: ______________________________________   Date: ___________________ 
Please pray for: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
After praying, please turn this sheet in with your records.  Continue on the back as 
needed or use additional forms. 
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R.E.A.C.H. – TALK  Door to Door Survey Instructions 
 
R.E.A.C.H. Talk surveys are designed to obtain information from the community to aid 
the church in becoming a more effective body of believers in ministry. The primary goal 
is to locate available prospects for R.E.A.C.H. However, the surveys will also give the 
church high visibility in the community. In addition, through the prayer request 
component, the surveys will communicate the genuine love of the church and provide 
additional requests for the prayer ministries. 
 
Surveying can be used as a R.E.A.C.H.-Out Rally activity or as normal part of the 
church’s ministry. Recruit and prepare workers in advance for the best results. Share the 
information on this page as well as role play a surveying experience to prepare them.  
 
Prayerfully choose the neighborhood area you seek to survey. Prepare maps of the area. 
Have sufficient copies of the survey for the number of houses to be visited. Workers can 
be teamed at an orientation/prayer session or when they receive their maps of assigned 
sections of homes. Pray before going out into the survey area. In fact, sending 
prayerwalking teams into the area first will enhance the receptivity and effectiveness of 
the surveying effort. 
 
Surveyors should seek to acquire the most detailed and accurate information possible. 
Return each survey to the R.E.A.C.H. Administrator or other designated leader. They will 
evaluate what type of follow-up is merited. The enclosed summary sheet can be used to 
aid in the evaluation and the assignment of discovered prospects to classes for follow up. 
 
Workers going into a multi housing complexes should inform the resident manager each 
time they come into the area, and they should keep the manager informed of any schedule 
changes. Please note any signs and follow the requests as posted. 
 
Please keep the following in mind as you prepare to go into the neighborhoods: 

 Dress neatly but casually 
 Be courteous, friendly and businesslike 
 Be prayerful (I Peter 3:15) 
 If questioned by someone in the neighborhood, politely explain the survey.  

 
While workers are out in the neighborhoods, emphasize common-sense safety 
precautions: 

 Stay with your survey team. 
 Pray for safety. Have people on church prayer networks praying. 
 Be alert, use discretion, and avoid potentially dangerous situations. 
 If threatened by dogs, turn to face it, avoid eye contact and back away. Do not 

run. 
 Stay fairly close to your vehicle at all times. 
 Have a check-in or call-in plan in place. 
 Be courteous, friendly and businesslike. 
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 Some workers may choose to carry cellular phones 
 Again, please pray as a team diligently before you go out on any door to door 

experience. Talk to God about your neighbors as you seek to talk to your 
neighbors, or new strangers, about Him.  

 Please adopt the people you meet in prayer and if they are near you, in ministry. 
 Consider building a bridge of relationship with them. 
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(   )   Not at Home (   )   Busy   (   )   Return at ______________    (   )   Today’s Date: ____________ 
 
Surveyor’s Names:  ________________________________________________________________________________ 
 

R.E.A.C.H. – Talk Survey 
(First write address here, then knock on door or ring the doorbell) 

 
Address: _________________________________________________________________________________________ 
 
At the door say:  “Hello, I’m ________ and this is __________.  We are from __________ Church and we are trying to help 
our church become more effective in our community.  (HAND THEM THE INFORMATION PACKET) We are 
participating in a brief, area-wide ministry survey in order to determine how we as a church might better minister to you 
and your family.  Could we have 5 minutes of your time to ask your opinion concerning a few questions?   
(If the answer is “YES”, continue, if “NO” go to *) 
 
1. Are you currently a member of a church or religious group? 
(  )  Yes If yes, would you say you attend: (  ) Weekly; (  ) Monthly; (  )  Every other month;  (  ) Less often (Go to 2) 
(  )   No     If No, do you have a church preference? _________________________ (Go to 3) 
 
2. Would you mind telling us the name of your church or religious group? 
_________________________________________________________________________________________________ 
 
3. If you were to attend a church or religious group that offered the following ministries, which do you believe would be 
meaningful to you and your family?  (Check as many responses as needed.) 
(   )  Age-Graded Bible Study Groups   (   ) Intercessory Prayer Ministry 
(   )  Pre-school Ministry     (   ) Elementary Aged Children’s Ministry 
(   )  Ministry to Teenagers     (   ) College Ministry 
(   )  Single Adult Ministry     (   ) Senior Adult Ministry 
(   )  Special Education Ministry    (   ) Women’s Enrichment Ministry 
(   )  Men’s Ministry     (   ) Divorce Recovery Support Group 
(   )  Grief Recovery Support Ministry   (   ) Parenting Support Ministry 
(   )  Music Education Program for all ages   (   ) Worship Celebration Service 
(   )  Church Recreation Programs    (   ) Short-term Topical Bible Studies 
 
4. Is there a ministry we have not mentioned which would be especially meaningful to you or your family?  If so, what would 
it be?  _____________________________________________________________________________ 
 
5. Thank you for giving us the time we requested.  Is there anything for which our church can pray for you and your 
family?  
_________________________________________________________________________________________________________ 
_________________________________________________________________________________________________________
_________________________________________________________________________________________________________  
 
We would like to pray specifically for you and your family.  May we have your name and the names of your family 
members to add you to our prayer list?  ? 
 
Name        Age   
_________________________________________________________________________________________________ 
_________________________________________________________________________________________________ 
_________________________________________________________________________________________________ 
_________________________________________________________________________________________________ 
_________________________________________________________________________________________________ 
* If the presentation is interrupted, say, “May we please leave this information with you so you can continue reading it when 
you have time?  When would be a better time for me or someone else from our church to come back and talk to you?”  
(Make an appointment to come back and complete the survey if possible.) 
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Summary Information R.E.A.C.H. – Talk 
 
Address Name(s) and age(s) Notes 
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R.E.A.C.H. Walk Prayerwalking Instructions 
 
All around the world believers are uniting in intercession for their communities through 
prayerwalking. Prayerwalking is simply walking and talking with God. It is praying “on-
site with insight.” Please follow these instructions for a powerful and effective 
experience in intercession.  
 

1. Recruit prayerwalking teams from Sunday school classes and the church at large. 
Teams may drive through their neighborhoods if walking is not possible or safe. 
The number on team may vary although no one should prayerwalk alone and 
groups too large will distract from the intended purpose and call too much 
attention to themselves. 

 
2. Assign each team a zone, street, neighborhood, multi-housing complex, school, 

government building, place of business or some other geographic location. 
Include a map of the assigned area. You may begin with an Acts 1:8 Model by 
putting your church facility in the center and moving out in concentric circles into 
the community. Or you may use a Strategic Target Model such as a focusing 
upon a new subdivision. Another option is the Neighborhood Network Model in 
which zones are designated by members who want to pray for their own 
neighborhoods. These models can also be combined to provide the greatest 
coverage for the prayerwalking effort. 

 
3. Give each team member the enclosed prayerwalking journal for direction in 

prayer and for recording prayer requests and observations. Run the masters front 
and back to create a cover and the inside contents. Multiple inside pages may be 
run to equip the teams for several weeks of prayerwalking. 

 
4. Ask each team to pray through their area at least once a week for an assigned 

length of time (at least one month). 
 

5. Instruct team members to please keep every prayer pertinent to the specific 
community through which they pass. 

 
6. Team members should pray continuously as they walk/drive past the home on 

your map, noticing characteristics like toys, bikes, etc. 
  

7. If someone asks a team what they are doing, they should share honestly and ask 
them if they have any prayer requests for which your church might pray. 

 
8. Team members should dress neatly but casually and be courteous and friendly. 

 
9. Team members should always stay with their teams and be alert. 

 
10. If threatened by dogs, members should turn to face it, avoid eye contact and back 

away slowly. Do not run. 
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11. Teams should have a check-in or call-in plan in place. 

 
12. Teams should take any other safety measures that seem appropriate. Carrying a 

cell phone for emergencies is wise. 
 

13. As soon as teams have their assignments, they can begin prayerwalking/driving. 
 

14. All specific prayer requests from the walks can be shared on Sunday morning 
during the class prayer times. In addition, they should be turned in via the Sunday 
school records to the R.E.A.C.H. Administrator to be included on the corporate 
prayer lists. Use the same prayer request forms used by class prayer leaders found 
in this notebook. 

 
15. Team member may track the request using the enclosed journal as they continue 

to prayerwalk. 

 
 

 
 
 
 
 
 
 
 
 
 
 
 



 

 
 

171

Pr
ay

er
w

al
ki

ng
 J

ou
rn

al
 

 Zo
ne

: 
 _

__
__

__
 M

ap
: 

__
__

__
_ 

D
at

es
: 

__
__

__
__

__
__

__
__

__
_ 

 
T

h
e

m
es

 f
o

r 
P

ra
y

er
w

al
k

in
g

 b
as

ed
 o

n
 1

 T
im

o
th

y 
2

:1
-1

0  
 

C
o

n
c

er
n

in
g

 C
h

ri
s

t:
 P

ro
cl

ai
m

 H
im

 t
o 

be
 th

e 
on

e 
M

ed
ia

to
r 

an
d 

th
e

 r
an

so
m

 fo
r 

a
ll.

  
 

C
o

n
c

er
n

in
g

 le
a

d
e

rs
: 

P
ra

y 
fo

r 
pe

op
le

 r
es

po
ns

ib
le

 in
 a

ny
 

p
o

si
tio

n
 o

f 
au

th
o

ri
ty

  
 

C
o

n
c

er
n

in
g

 p
ea

ce
: C

ry
 o

u
t 

fo
r 

th
e

 g
o

d
lin

es
s 

an
d 

h
o

lin
e

ss
 o

f 
G

o
d’

s 
p

e
op

le
 t

o 
in

cr
e

as
e

 in
to

 s
u

bs
ta

nt
ia

l p
e

ac
e

 
 

C
o

n
c

er
n

in
g

 t
ru

th
: 

P
ra

y 
th

a
t t

h
e 

ey
e

s 
of

 m
in

ds
 w

ou
ld

 c
ea

se
 

to
 b

e
 b

lin
d

ed
 b

y 
S

a
ta

n 
so

 t
h

at
 t

h
e

y 
co

u
ld

 c
o

m
e 

to
 a

 s
a

vi
ng

 
kn

o
w

le
d

g
e 

o
f t

he
 tr

ut
h

. 
 

C
o

n
c

er
n

in
g

 t
h

e
 g

o
s

p
e

l: 
P

ra
is

e
 G

od
 f

o
r 

H
is

 h
ea

rt
’s

 d
es

ire
 

th
at

 a
ll 

pe
op

le
 b

e
 s

a
ve

d
. 

N
am

e
 s

pe
ci

fic
 p

eo
p

le
. 

 
C

o
n

c
er

n
in

g
 t

h
e

 b
le

ss
in

g
 o

f 
G

o
d

: 
A

sk
 t

o
 s

ee
 th

e
 c

ity
 w

ith
 H

is
 

e
ye

s,
 t

h
at

 y
o

u
 m

ig
ht

 s
e

n
se

 w
ha

t 
is

 g
oo

d
 a

n
d 

p
le

a
si

n
g 

in
 H

is
 

si
g

h
t.

 A
sk

 G
o

d 
to

 b
ri

n
g

 fo
rt

h 
an

 e
nd

u
ri

n
g

 s
pi

rit
ua

l a
w

ak
e

ni
ng

.  
 

C
o

n
c

er
n

in
g

 t
h

e
 c

h
u

rc
h

: A
sk

 th
a

t G
o

d
 w

o
u

ld
   

  
   

  
   

   
  

  
m

ak
e

 H
is

 p
eo

p
le

 e
xp

re
ss

iv
e

 in
 w

or
sh

ip
. 

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

 

P
R

A
Y

 F
O

R
 . 

. 
. 

 R
ec

ep
ti

ve
 h

ea
rt

s 
 

. 
. .

 f
o

r 
th

e 
lo

st
, 

to
 r

ec
o

g
n

iz
e 

th
e 

tr
u

th
 o

f 
th

e 
g

o
sp

el
 

. 
. .

 f
o

r 
m

ys
el

f,
 t

o
 h

av
e 

a 
b

u
rd

en
 f

o
r 

th
e 

lo
st

 
 E

xp
o

su
re

 
. 

. .
 f

o
r 

th
e 

lo
st

, 
to

 t
h

e 
g

o
sp

el
 

. 
. .

 f
o

r 
m

ys
el

f,
 t

o
 b

e 
in

vo
lv

ed
 i

n
 t

h
e 

li
ve

s 
o

f 
th

e 
lo

st
 

 A
cc

ep
ta

n
ce

 
. 

. .
 f

o
r 

th
e 

lo
st

, o
f 

th
e 

tr
u

th
 o

f 
th

e 
g

o
sp

el
 

. 
. .

 f
o

r 
m

ys
el

f,
 o

f 
th

e 
G

re
at

 C
o

m
m

is
si

o
n

 
 C

o
m

m
it

m
en

t 
. 

. .
 f

o
r 

th
e 

lo
st

, 
to

 r
ec

o
g

n
iz

e 
th

e 
tr

u
th

 o
f 

th
e 

g
o

sp
el

 
. 

. .
 f

o
r 

m
ys

el
f,

 t
o

 a
 li

fe
 o

f 
o

u
tr

ea
ch

 
 H

ea
rt

s 
th

at
 h

o
n

o
r 

G
o

d
 

. 
. .

 t
o

 li
ve

 li
ve

s 
th

at
 s

h
o

w
 w

e 
ar

e 
se

ek
in

g
 

af
te

r 
G

o
d

’s
 g

lo
ry

. 
 

  



 

 
 

172

A
n

sw
er

ed
 P

ra
ye

rs
 

P
ra

ye
r 

R
eq

u
e

st
s 

        O
b

se
rv

at
io

n
s 

       
In

s
ig

h
ts

 
  

 



 

 
 

173

 
 
 
 
 
 
 
 
 
 

A Sample R.E.A.C.H. Experience 
 

___________________________________________ 
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A Sample R.E.A.C.H. Experience 
 
The following overview gives a real life, practical example of how the R.E.A.C.H. 
strategy serves to aid in the process of reaching both inactive church members and 
prospects and can team with other ministries such as the deacon body. 
 

Sample Overview of an All Church Outreach Strategy 
 
TO INACTIVE MEMBERS: 
 

1. All resident church members are assigned to a specific deacon. That deacon is   
responsible for maintaining ministerial contact with each member. If a member    
becomes inactive, the assigned deacon is responsible to contact the member to 
determine the cause of the inactivity and to encourage them to return to faithful 
participation once again. Deacons are asked to file monthly reports of their 
ministry contacts with the chairman of deacons at their monthly meetings. 

 
2. The Pastor and ministerial staff will also seek to contact inactive members to 

discover ministry needs and to encourage them. Communication and cooperation 
between the staff and deacons is very important. 

 
3. Class outreach leaders will assign inactive members each week to be contacted by 

the appropriate R.E.A.C.H. teams. The filed contact reports along with the deacon 
reports will help the staff identify those members at risk. 

 
4. Special outreach events (R.E.A.C.H.-OUT Rallies) will be held at least once a 

quarter (following a fifth Sunday) to aid in ministering to inactive members. 
 
TO PROSPECTS: 
 

1. A person or family visiting a worship service, Bible study class, other ministry or 
project is asked to complete an information card. 

 
2. In addition, “I Know A Prospect” cards are completed by members. 

 
3. The Sunday afternoon following a morning visit by a prospect, the deacon of the 

week makes a phone call contact. 
 

4. That next Monday morning a letter is sent from the Pastor to each visiting 
prospect. 

 
5. Within seven days of their visit, the prospect will receive a personal contact from 

a member of the ministerial staff and another deacon or worker. 
 

6. The following Sunday, the names of the prospects will be assigned to the              
appropriate Sunday school class through the R.E.A.C.H. ministry. 



 

 
 

175

 
7. The prospects will receive contacts from the appropriate classes for both outreach 

and prayer.      
 

8. Special outreach events (R.E.A.C.H.-OUT Rallies) will be held at least once a 
quarter to reach out to prospects. 
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Meet the Smith Family 
 
The following example illustrates how effectively the R.E.A.C.H. strategy will minister 
to a prospective family who moves into your area, visits your church or is discovered 
through a special event. Please note the multiple layers of contact and the number of 
people involved from within the congregation. 
 

1. For the sake of illustration, meet the Smith family. Tom is a 39 year old husband 
and father married to his 38 year old wife, Mary. They have three children: 
Joshua, 13 years old, Rachel, 9 years old, and Jonathan, 5 years old. The Smiths 
have recently moved to the area and purchased a home near an elderly church 
member. The member met their new neighbors, completed an “I Know A 
Prospect” form and turned it in through her Sunday school class records. The 
family is then entered into the R.E.A.C.H. process. 

 
2. The R.E.A.C.H. Administrator obtains the “I Know A Prospect” form from the 

class record notebook and completes prospect contact assignment sheets for the 
Smith family for the master prospect file. The Administrator makes one sheet for 
the parents and separate sheets for each child. A Family Outreach Strategy sheet 
is also made to coordinate the outreach strategy to the family. 

 
3. In cooperation with the R.E.A.C.H. Outreach Director, the Administrator assigns 

Tom and Mary Smith to the appropriate coed Sunday school class by placing a 
copy of the contact assignment sheet in the front pocket of the class record 
notebook before Sunday morning. 

 
4. That next Sunday morning, the coed class Prayer Leader and Outreach Leader 

obtain the information concerning the Smith family from the notebook before 
class begins. 

 
5. The Prayer Leader leads the class in prayer for the Smith family as well as other 

requests gleaned from the previous week and from class members present. 
 

6. The Outreach Leader assigns the Smith contact to the appropriate outreach team 
for that week (R, E, A, or C) by giving them the assignment sheet. 

 
7. During the week, the Prayer Leader calls the Smith home and speaks to Mary. 

Prayer requests are gathered and lifted up over the phone. The Smiths are also 
invited to Sunday school and church. 

 
8. The next day, the outreach team makes an in home visit to the Smith family. 

Members of the team realize they will have children in the same class at school. 
The Smiths are invited to church and Sunday school. 

 
9. The following Sunday, the Prayer Leader shares in class about the phone 

conversation with Mary and their prayer needs. The Outreach Leader collects the 
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contact report from the outreach team who made the visit. The prayer requests 
and the contact report are turned in with the class records. 

 
10. That same Sunday morning, the youth class has received a contact assignment 

sheet for Joshua Smith in their record notebook from the R.E.A.C.H. 
Administrator. The youth class Prayer Leader and Outreach Leader intercede for 
and assign the contact to the appropriate outreach team. The cycle continues on 
the youth level. 

 
11. That same morning, the Smith family visits the worship service and completes a 

guest card. 
 

12. That Sunday afternoon, the deacon of the week makes a phone call thanking the 
Smiths for being in attendance. 

 
13. On Monday morning, a letter from the pastor is mailed to the Smith family, based 

on their guest card, thanking them and providing more information about the 
church. 

 
14. The staff and deacon of the week make an in home visit. 

 
15. The youth outreach team and Prayer Leader make their contacts. 

 
16. The R.E.A.C.H. Administrator is recording all of this activity in the master file. 

She is already planning on the children’s and preschool classes to receive 
assignments for Rachel and Jonathan Smith the next Sunday. 

 
17. The Smiths attend Sunday school and are enrolled in classes. 

 
18. When the Prayer Leader from the 5 year old class calls Mary Smith and asks if 

they might pray for Jonathan, the Smiths realize there really is something very 
special about this church that seems to care so much. 

 
19. Finally, a few weeks along in the process, the Smiths seek to join the church.  

 
20. Outreach teams, Outreach Leaders, Prayer Leaders and church leaders are                               

rejoicing and developing a love and burden for the Smiths. Assimilation will not 
be an issue; the Smiths are already involved with small groups and in personal 
relationships. They cannot wait to help reach others in the same way. 

 
21. It becomes obvious how the cycle can continue with variations in class 

assignments. Assignments for different family members can all be given the same 
Sunday or stretched out over a series of weeks. The same approach can be used to 
reach inactive members with the class Outreach Leaders leading the way. 

 
22. Not only will you reach out to the prospective family with a multi-layered 

approach, you will also teach and disciple your members as they work together to 
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pray and make contacts. God will bless the effort. Even if the Smiths are never 
reached, the discipleship experience for adults, youth and children will train them 
to reach out to others they encounter. It will become a way of life to pray for and 
to reach those who are outside the church family. You will see public and private 
growth! 
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