
Senior Pastor Report for the October 2021 Quarterly Business Meeting 
 
As we prepare to enter the fourth quarter of 2021, I am grateful for the continuing faithfulness of this church 
family. In spite of the challenges of dealing with the covid pandemic, the heartbreak of losing members to 
death or seeing them move away, and the struggles that many have faced financially, we both count our 
blessings and look forward in hope to the days ahead. 
 
This year, the heartbeat of your staff has been to focus on addressing the spiritual well-being of our members. 
In that light, we began a study of the early church by going through the book of Acts (or at least getting a good 
start at it). We sought to strengthen families by enhancing our nursery and preschool ministry, beginning a new 
Sunday morning small group for young adults, starting a men’s ministry, and offering new opportunities for 
grandparents. We look forward to expanding this in 2022. 
 
We were blessed enough to be able to make special offerings to missions and to meet needs within our own 
community. Because of the faithfulness of this church family, a village in Zambia will have fresh water to drink, 
high school graduates received Bibles to carry with them into the next phase of their lives, a struggling woman 
received compassion and wisdom from a godly counselor, hungry high schools athlete had food to eat on the 
long bus ride back from an away game, a missionary had a Christian tract to hand to someone in the 
mountains of India, and a new church plant in Atlanta was able to hold their first service. And this is just a little 
of what we are able to do - much of which we will never see. 
 
One big aspect of being a healthy church is a focus on reaching others for Jesus. Our ongoing Who’s Your 
One emphasis means that hundreds of people are being prayed for, invited to church, and have had the good 
news of Jesus shared with them. The fruit of these efforts may be a long time in coming, but there is no fruit if 
no seeds are planted. 
 
Thank you for your prayers, your support, your service, and your giving. No one does this alone. We are in this 
together through good times and challenging times. We move forward in faith with the great hope that the best 
is yet to come. 
 
Pastor Jimmy 



2021 3rd Quarter Membership Report 
 

Membership Changes in 3rd Quarter 2021 
Total Membership as of 6/30/21  376 

Salvation (Profession of Faith) 3  

Statement of Faith 2  

Letter Received 3  

Members Removed -6  

Total Change  +2 

Total Membership as of 9/30/21  378 

 

 

Total Membership Breakdown as of 9/30/2021 
Active Members 265 

Candidates for Membership 12 

Inactive Members 101 

 



FINANCE REPORT 
QUARTERLY BUSINESS MEETING – SUNDAY, OCTOBER 31, 2021 
 
Tithes and Offerings 
Actual YTD 9/30/2021  $652,685 
Budget YTD 9/30/2021 $610,338 
Over (Under) Budget  $  42,347 
 
Expenses 
Actual YTD 9/30/2021  $565,862 
Budget YTD 9/30/2021 $614,106 
Over (Under) Budget  $(48,244) 
 
Church Reserve Ratio 
Target    2.0 months 
Actual    3.3 months 
 
Highlights 

x Tithes and Offerings are $42.3k over budget 
x Expenses are $48.2k below budget due primarily to COVID-19 impact on mission trips, 

conferences/events and hospitality spending. 
x Expenses do not reflect the “Additional Missions Ministry Giving” approved first quarter. 
x The Church Reserve Ratio is 3.3 months compared to the 2.0 target minimum. 

 
 
Additional Missions Ministry Giving ($66,175) 
YTD September 30, 2021 
 

RECIPIENT AMOUNT 
International Missions Board $ 12,000 
North American Missions Board    12,000 
Global Samaritan      7,000 
Family Heritage Foundation (Refugee Ministry)      6,000 
Greene County Food Bank      6,000 
Cheerful Hearts Ministry      5,000 
Simple Disciple World Ministries (India)      5,000 
Greene County School Assistance      4,255 
People Like Us      6,000 
Total Contributions YTD $ 63,255 
 
 
Announcement:  There is a new opportunity and procedure to donate stock and other 
securities to Grace Fellowship through the Georgia Baptist Foundation.  Our Giving website, 
Grace Fellowship Giving, has been updated to include Option 4:  give stock and other securities. 

https://gracefellowship.ws/being-the-church-through/giving


 

TO:   Grace Fellowship  

FROM:   Larry Choate 

DATE:   October 20, 2021  

RE:   Financial Team  

 

The Finance Team consists of Pat Brown, church treasurer, Amanda Lomonaco, and Larry Choate, team leader.  

We meet at least once monthly with Rick Cook, Elder liaison, and Kevin Smith, administrative coordinator.  We 
review bank statements and church expenditures as compared to the approved church budget. In September, 
we began the process of preparing for the 2022 church budget. Our next regular meeting will be in mid-
November. 

Respectfully submitted, 

Larry Choate 



Elder Report to Grace Fellowship 
3rd Quarter -  2021 

 
 
The elders have continued to meet monthly and support the staff as together we continue to 
push forward in a number of areas.  Our efforts and desire to resume a “full ministry schedule” 
was somewhat tempered by resurgence of the covid-19 virus in our area.   Nonetheless, visible 
activities such as small group gatherings, resumption of choir rehearsals, and increased 
activities in our pre-school area are taking place.   
 
Consistent with the vote of the church in our April, 2021 quarterly meeting , all of the steps 
have now been completed so that our missions giving in 2021 will exceed our budget by an 
amount that equals or exceeds the value of the “Other Income” that the church has reported in 
2021.  
 
The new approach for providing access to healthcare for our staff was implemented as of 9/1. 
Impact and results are being monitored to ensure we achieve the objectives that were stated 
when the changes were being planned and developed. 
 
The elders continue to devote significant time both inside and outside of our meetings in prayer 
over those who attend Grace Fellowship.     
 
The elder nomination / selection process for those who will serve starting in February, 2022 
was begun and will be completed during the upcoming quarter.   
 
The elders approved a recommendation from the Finance team to create an account with the 
Georgia Baptist Foundation where we will maintain a portion of the cash reserves of the 
church.   This decision does not change our church financial objective of maintaining 2 months 
of available reserves.  Rather, the decision is intended to help us be better stewards of the 
money which God provides through the faithful stewardship of all who contribute to Grace 
Fellowship. 
 
For a variety of reasons, minimal progress was made on developing more clarity on the long 
range plan and the impact and priorities of that plan for our church.  Due to a number of year 
end activities required in Q4, significant work in this area will likely not occur until the first half 
of 2022. 
 
Q4 Focus/ Priorities 
- Complete the elder selection process and work with the candidates to ensure their 

readiness to fulfill this important role for Grace Fellowship 
- In conjunction with ministry teams and the Finance team, develop a comprehensive budget 

for 2022 which will support/ enable a full calendar of ministry and mission activities. 
 

Respectfully submitted, 
Rick Cook, Elder Chairman 



Evangelism Out-Reach Team  

Members: Jimmy Long, Michael Wells, Caleb Bell: Staff 
                  Bobby Thomas: Deacon Liaison  
                 Stacy Dissmeyer, Robin Gallops, Libby Chapman: Team Leaders 
                Kelly Clower, Emily Crumbley: Graphics, Advertising & Promotion 
 
3rd Quarter Report 
 
This Team began meeting in August, to plan for our annual fall evangelism 
community outreach event that we are calling CandyLand. The Team planned for 
800 adults and children to attend where they will be treated to a giant Candyland 
game board theme. Greensboro Drama Club Members headed up by Paula Moore 
stepped up to dress as CandyLand characters to bring the game to life. New this 
year is a free hotdog sack lunch where the “Joshua Men” cook and serve this 
lunch. There has been an outpouring of volunteers. Some working for days 
hauling, unpacking & making decorations, sewing costumes, building scene sets, 
bringing candy and praying in order to help in every aspect of this event which 
could not happen without them.  
 
Every child attending this event received a Bible Story Book and adults heard a 
short presentation explaining the importance of a relationship with Christ through 
the video prepared by our staff. The Team is confident God will use this event to 
make an impact in the lives of those that attend this outreach event. Isaiah 55:11 
 
As a Team leader I could not be more thankful for the hard work and heart that 
every team member put into making this a memorable and life changing event.  I 
am also humbled by the faithfulness of Grace Fellowship members that have a 
heart for the lost and love this community with the love of Jesus.  
 
Libby Chapman 
Team Leader 



GFSM & Grace@Home Quarterly Report — July-September 2021 

During the 3rd quarter the student ministry had 2 major events take place—VBS and Student 
Life Camp. Student Life Camp (camp for completed 5th through 12th grade students) took 
place at Birmingham-Southern College in Birmingham, Alabama July 5-9. We were blessed to 
take 7 students to this camp, where they were discipled through large group messages and 
small group sessions and also given the opportunity to serve for a few hours each day at a local 
inner city youth outreach ministry. VBS was successful this year considering the lingering 
unknowns that Covid provided. Kaycee Manley did a wonderful job leading as the director of 
VBS. We averaged 40 kids per day and, along with sharing the Gospel with them, we also were 
able to raise $3,923.01 for Circle Ranch.  

At the end of May, Andie Finch expressed the desire to step down from the Preschool/Nursery 
Director role. In response to this I felt led to form a team to re-evaluate the structure of this 
critical ministry of Grace Fellowship. Mallette Cook and Kim Cash have been stellar 
contributors to the re-envisioning of our ministry to nursery through kindergarten students. We 
began our process in June, meeting on a weekly basis to address the various components of 
the ministry in hopes to build it up into something that will be effective for many years to 
come. On July 15 we traveled to Christ Place Church in Flowery Branch to tour their nursery 
through kindergarten facilities. During that visit we were able to discuss with them the structure 
of their ministry. On August 1 we began implementing our strategy on a smaller scale. August 
22 was the date of our Volunteer Meeting, which is where we rolled out our new vision for 
nursery through kindergarten ministry. We’ve been encouraged by the help we’ve received 
from volunteers during this time and are always looking for more people who are willing and 
passionate about ministering to the children at Grace Fellowship. As we go, more and more of 
our vision will be rolled out, evaluated, and tweaked when necessary. 

We did not meet for our Wednesday night youth service during July due to the busy calendar 
(ie. Student Life Camp and VBS). We began meeting again on August 4 and it didn’t go as we 
had hoped during that month. Our attendance was way down, especially in comparison to pre-
Covid numbers. I pulled our youth volunteers together and we began thinking and praying 
over what we could do to address this. We decided to change the start time of the service to 
6:45-8:00. Along with this change, we decided to experiment with serving meals on 
Wednesday nights from 6:00-6:45. This has brought us some success as we’ve seen attendance 
climb. I’m really proud of the volunteers in this area of student ministry. They have been rock 
solid during this season. I’m also really proud of our core students. They have taken up the 
charge to invite their friends to church and we have been able to minister to new faces over the 
past month because of this. God is faithful and deserves all the glory for the growth in the faith 
of our students and the perseverance of the adults involved in this ministry.  

Thank you for all of your prayers and for all of those who have stepped up to meet the various 
needs of our student ministry. 



Missions Team Report for the 10/31/21 Quarterly Business Meeting 
 
We appreciate the trust placed in the Missions Team to help determine the best use of funds 
that you, the members of Grace Fellowship have entrusted with us. Because of the faithful 
giving of our members and the faithfulness of our God, we continue to be blessed to find ways 
Grace Fellowship can be a blessing in our own community and around the world. 
 
The team has contacted each of the missions that Grace Fellowship supports and have offered 
prayers and commitment again for the 2022 year. The team has completed a budget and 
submitted it to the elders for review. We ask that Grace Fellowship members continue to be in 
prayer and support for our local and global missions as they are adjusting to the changes from 
Covid.  
 
The team thanks you for the privilege of serving you in this way. We continue to seek ways to 
make an impact in our community and around the world. 
 



Quarterly Report October 2021 
 
WORSHIP 
1. New lights, camera, and streaming equipment installed and in use  
2. Training scheduled for AVTL team 
3. Fall Choir began  
  
SMALL GROUP/Discipleship 
1. New Small Group launched - Dave & Gretchen Christenson 
2. New relaunch for Thursday Night Small Group with 2 co-facilitators 
3. Evaluation Survey of Grandparenting Summit coming 
  
Front Line  
1. New Team leaders for Greeters - Melvin & Helen Rhodes 
 
Communications 
1. Promos for VBS, Men’s conference, Beginning with Grace, Legacy Grandparenting Summit 

 
 
 

 
 



Grace Fellowship of Greensboro, Inc.
Quarterly Statement of Activities
Benevolence Fund
As of Date: 09/30/2021
 Quarter Ending Quarter Ending Quarter To Date
 03/31/2021 06/30/2021 09/30/2021

  4410 - Restricted Contributions 4,035 2,036 3,184

  Total Operating Revenue 4,035 2,036 3,184

  6712 - Restr Rent/Hotels 849 1,060 415
  6713 - Restr Utilities 0 0 642
  6714 - Funeral 1,300 0 0
  6715 - Restr Food 0 0 162
  6718 - Restr GCCO Contribution 2,945 2,428 1,274
  6720 - Restr Transportation 0 175 73

  Total Expenditures 5,094 3,663 2,566

  Change In Net Assets (1,059) (1,627) 618
  Net Assets - Beginning 12,588 11,529 9,902
  Net Assets - Ending 11,529 9,902 10,521

 

 

 

 

 


