
Dear Elder Board and Pulpit Committee, 
 
 You have asked for a description of my role in the transition process of finding, hiring, 
and installing a new pastor here at Grace Bible Church. 
 I believe describing my role will be much easier when we find the man we believe God 
has called to take over the senior pastor ministry here, but let me share some thoughts: 

My Desire 
1. My desire is to fully transfer this ministry to another man and to step out of my current 

role entirely. I believe it is not only right for me to fully relinquish my responsibilities 
and hand them over, but I also believe I will be able to do so effectively. 

2. My desire is to fully support the next senior pastor and to work with him in the 
transition and afterward. If people come to me with opinions about the next man, his 
doctrinal position, or his way of leading, I will refer all such issues to him.  

3. My desire is to remain at Grace Bible Church and to work in whatever volunteer or paid 
ministry the congregation, elders, and next pastor ask or allow me to do. I would 
specifically like to stay involved in the counseling and teaching ministry of the church. 

The Process 
1. The Associate Pastor we are currently seeking to hire will come in to assist me in the 

work here. In a period of time negotiated with the new pastor and the Board, I will 
acquaint him with our congregation, its culture, and the way we have done ministry 
here. I anticipate lots of good discussion about ministry and how to do it here well. I will 
initiate a gradual transfer of authority to him.  
a. Example: Preaching duties will be shared, with me taking the lion’s share to begin 

with, but gradually increasing his share until he has the lion’s share and I eventually 
phase out altogether. 

b. Example: Depending on his interests and abilities, he will assume some of the 
ministries I currently supervise (e.g., Home Bible Fellowships, Ministry Skill Training, 
Pastoral Care, etc.) and I will carry the rest until he assumes them. 

2. When it is time for the official “hand-off”, we will install the Associate Pastor as Senior 
Pastor and I will retire as Senior Pastor. I see four options for myself at that time. 
a. Option #1: If it is desired and I am still able to do so, I would be glad to function in an 

Associate Pastor role, either part-time or full-time, and support the Senior Pastor in 
his leadership. 

b. Option #2: If it is desired and I am still able to do so, I would be glad to continue as 
Counseling Director. 

c. Option #3: If it is desired, I will end all official ministry and just serve as a regular 
member of Grace Bible Church. 

d. Option #4: If it is desired, I will step away from the congregation altogether and 
attend another congregation here in Coeur d’Alene, although I hope and pray that 
will not be necessary. 

Because of His Grace, 

Paul Peabody 


