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Startup: 

 • Open Facebook 

 • Open CC Website/Web Controls 

 • Open FCC App/press HOST 

 • Link Phone & call 

Pause ALL participants Pre Start 

9:50 • Set up call, test levels 

9:55 • Start call so hold music plays 
 • Mute Mics 

INTRODUCTION 01: 

Hey, Tim here. This is the Born For Worship Discussion Group. 
Thank you for logging on early! In a moment I’m going to open 
up the mic so you can tell us your first name, where you’re 
from, and the role you serve in ministry. 

9:57 • Unmute mics at end of song or 9:57:30 

I’ll go first. Hi, I’m Tim from Sarasota Florida. I was a worship 
pastor for many years and now I write and coach people and 
teams in ministry, and also do tech at Bayside Community 
Church. 

Who’s next? 

 -open- 

9:59:15 • Click LECTURE mode 

OK, I’m going to jump in here, do the official start, and begin 
recording the session so you have access to the playback later.  

I really like taking a few moments to connect before starting 
our content. Next week before our session I’ll have a question 
or poll or something that we can use to say hello or respond to 
for those who get on. For me at least, that time allows for 
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matching real people with the voices and names. It helps me 
connect, maybe you, too. By being here, you help us all -  
thank you! 

One quick note: several of you requested that we have a 
private Facebook group specifically so that we could share 
comments with each other. It was a good idea, I think it will 
help our connectivity. Actually, I’m looking at it right now! I’ll 
put a link in today’s follow up email, or you can search for it on 
facebook: Born For Worship Discussion Group (original title!) 

It’s time to begin! 

 • Click RECORD 

Alright, welcome to Session One of our six-week discussion 
group for the book Born For Worship: The Best You Can Be In 
Worship-Arts Ministry. May the Lord bless and guide our time 
together! I’m glad you’re here. Thank you for investing time to 
explore what God is doing within you as you serve.  

That’s really what we want, isn’t it? We want to embrace our 
creator. We want to become all that He envisioned for us 
when He first knit us together and gave us life. He delights in 
us and in our growth! And we’re in a great place for that 
because—and this is a theme you’ll hear throughout the 
book—this place of serving in ministry, it’s designed by its very 
nature to throw us in over our heads. “Get out of the boat and 
walk!” And He knows that we’ll probably sink. And He’s there 
to catch us in His arms. Ministry forces us to stretch and reach 
out for Him because—and you know this—we are not enough 
in our own strength. And when we try to be enough, the fruit is 
not eternal. If we want impact, if we want lasting 
consequence, we need Jesus to step in. 

I mean, think about it. Think about your greatest successes—
moments of impact when you knew beyond a shadow of a 
doubt that the lights just came on for someone, and you were 
a part of it. 
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Those are the moments when you know that you just put your 
shoulder to the work that Jesus was doing, and you were 
honored to be a part as He created transformation. 

At least for me, I want more of that! That’s worth pouring out 
time and energy and passion. Isn’t it a privilege to be called 
into this sometimes difficult, sometimes challenging, 
sometimes exhilarating place called ministry?  

And the transformation that results—in ourselves and in 
others—that’s really what the book Born For Worship is about. 

We both know that serving isn’t easy. How many times every 
week are you reminded about that! 

Sometimes problems are of our own making—at least for me. 
Sometimes problems come from others or things that we 
could never foresee - like the story I started off Chapter 1 with 
- that little bat! 

Ha. I don’t know how many times since publishing the book 
I’ve been asked if that really happened. And yes, it really did. 
God must have a sense of humor! I wish all the lessons I’ve 
needed to learn serving in worship-arts ministry could have 
been something to laugh about. It seems more often they’re 
something to cry about! 

In the first chapter of Born For Worship I asked you to think 
about a time when a little thing impacted—either positively or 
negatively—when something small made a big impact in how 
effectively you could serve. Bring that back to mind. Because 
sometimes those little things—if fed—become big things. 

At the end of the chapter I asked you to identify one specific 
thing that has the potential to hinder you from being the best 
worshiper you’d love to see yourself being. One thing that 
could be the difference between the person you want to be 
and the person you may be afraid that you really are - perhaps 
the imposter, perhaps the failure, a person who isn’t enough. 
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In a moment I’m going to ask you to share that with us. One 
thing that that—if allowed to grow unchecked—could derail 
you ministry and perhaps even your life. 

For example, many times worship leaders I’ve trained have had 
to address a struggle with pornography. Some walked in 
victory, but for others it was a struggle that required careful 
attention.  

Here’s how this exercise is going to work. In a moment I’m 
going to unmute the mics so we can all respond briefly to a 
question that I’ll ask. Then everyone will have opportunity to 
respond. 

This is the question. 

Think of how significant to your ministry is the impact of that 
one thing right now. You may be successfully addressing it and 
its impact is low. On a scale of 1-10 it may only be a 1, 2, or 3. 
Or it may be something creating significant impact, even if 
you’re the only person who knows about it. It may rate an 8, 9, 
or even a 10. Think of the rating from 1-10 that you’d give it. 

Now, without naming the issue, without identifying yourself, 
without explaining the details, I’m going to ask you to simply 
share with us your number when I say “Go.” 

I’m going to give you 10 seconds to think about it, then I’ll 
unmute the mics and say “Go.” 

 • Press *5 on PHONE 

Ready? Go! 

 -open response- 

Alright. 

 • Return to LECTURE mode 

That was a bit risky, but not too bad. Did you notice...?  

 -observations- 
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I suggest that those little things—those little bats—are 
significant clues to your own transformation point right now. If 
you’re in ministry, the Lord promises that you’ll have 
opportunity to grow. What is the area that He wants to 
address? What is He up to in your life? 

Actually, for me, when I don’t quite know exactly what He’s 
doing, where He’s heading regarding my growth, who exactly 
I’m going to become by the other end of the process—it’s a bit 
frightening to me. Maybe you’re ahead of me on this, but I’m a 
bit controlling when it comes to my sense of me, my identity. I 
know that He wants the best for me, but still there’s a part of 
me that either feels too tired to want to make the effort, or—
even more—to take the time. You know how busy we are—
those of us who serve in worship-arts. What we do matters, 
and there’s an urgency to everything that’s on our plates. It’s 
so easy, at least for me, to put my growth on the backburner 
because I have something or someone else to take care of right 
now. I’m sure there’s at least one person on this call who 
wrestled this morning with taking the time. And sometimes it’s 
just the flesh in me that wants to be in control. So even though 
I want to grow, I find myself fighting it.  

But ultimately I want to become the person Jesus had in mind 
when He created me. I’m best in His hands. And I think it’s a 
pretty safe bet that you feel the same way. 

So wouldn’t it be really worth exploring that “best you” - the 
you that He already sees right now? 

In the reading I asked you about the picture you have in mind 
when you think of your congregation totally engaged in 
worship. I asked you what you looked like. Your expressions, 
your energy, the feeling of your freedom and sense of impact.  

And in the book we talked about the difference between that 
image of yourself and the person you see when you look in the 
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mirror, or listen to your recordings, or watch the video 
playback of yourself. 

And we looked at the Bible’s command in Romans 12:1-2 
instructing us to lay ourselves down as living sacrifices and 
what embracing being that daily living sacrifice - what it means 
for ministry. The importance of it upon ourselves, to those you 
serve with, to those you walk with, to the world, and to your 
eternal worship of our King Jesus. 

In the last of the reading for today we talked about how we 
impact others, often...especially in ways we are not even 
aware of at the time. Like that story I shared about the 
unaware influence upon me by my handicapped cousin. 
Impact. 

And by our position serving in ministry, whether you’re in 
charge of things, playing an instrument, pushing buttons, or 
whatever role, the Lord allows our lives to have ripple upon 
ripple layers of influence upon others. How you serve, how you 
react to challenges and surprises, how you get out of the boat 
to embrace your own opportunities to grow, how you reach 
out to Him when you find yourself sinking over your head—in 
those moments you touch the here and now, and the eternity, 
of those people who you impact, those you lead. 

The Lord has had all eternity to bring you to exactly the place 
you are right now. To be the person you are right now. Your 
capacity to serve in worship and to touch the world around 
you is a culmination of everything that came before this 
moment. Utilizing your capacity—everything the Lord has 
already built into you through learning, gifts, experience, skill, 
mentoring, growth—combining that capacity with your current 
growth point with the Lord, well, that’s your sweet spot, your 
ground zero for impact. That’s where He shows up. Embrace 
that sweet spot of growth. That’s where ministry—true 
ministry—unfolds right now for you as you serve our King.  
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These are good thoughts to consider. Something to explore 
with the Lord and unpack. Something to put feet to. 

In a moment I’m going to open up the mics for our interaction 
to a question that I’ll ask. We’ll do this in a question and 
response format, which means for you to comment, ask a 
question, or share a thought, once I open up the queue, you’ll 
need to press *61 on your phone. I’ll take the comments in the 
order that they come. When it’s your turn, I’ll unmute your mic 
and you’ll be live.  

If you don’t have an immediate comment or question, I still 
encourage you to stay in this call. This interaction time right 
now is where a lot of good & practical content happens. 

And one more bit of business, please look for that follow up 
email later today. It will include the reading to cover before 
next Saturday’s call and the link to the new Facebook users 
group. I’ll also include a temporary download link for today’s 
playback before it’s archived.  

Now before I open up the queue, consider writing down what 
you want to ask or talk about. Sometimes people get caught up 
in the conversation and lose track or forget.  

And, one last thing, now don’t be offended, but for the sake of 
everyone, please understand that if I interrupt or move you 
along, I’m doing so because I think you’ve explained enough 
for me to respond and carry on the conversation. I’ll stay on 
today’s call as long as we have questions, but I want to give 
everyone in the group as much time as possible to participate. 
Fair enough? 

Ok, think about your question and I’ll open up the queue. *61 

 • Click Q&A mode 
 • Scroll down website page to see queue 

I love to ask the question: “What did you find significant?” We 
can talk about the content from today, we can talk about the 
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book Born For Worship, we can talk about your current growth 
point. We can talk about what’s important to you as you serve. 
We’ll start by asking the question “What did you find 
significant?” 

 -open- 

 • Return to LECTURE mode 

Have we covered everything for today? I think so. Great!  

Hey, before we go, if you’re finding this group or the book 
beneficial, please share that with someone it could bless, 
especially in your Facebook groups. That would be very helpful 
in connecting others with what we’re doing. 

I’m going to stop the recording, and I look forward to our time 
together next week! Thank you for your input! If you do think 
of a question for next week, please email it to me ahead of 
time and I’ll be sure to address that in next week’s call. My 
email address is grow@htworship.com. 

The Lord bless you this week! Bye! 

 • Stop RECORDING 

 • END call 


