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To Jesus—it’s all about You in the first place. 

Thank you for choosing to share Yourself with us, for calling us to 
walk with You, for making it possible for us to be continually 
transformed as Your masterpiece. Enable us to reflect You better and 
better in unity, depth, impact, and love as we become the perfected 
Bride You envision. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 



 

 

Many frontrunner worship pioneers helped shape my growth as a 
worshiper. I’d like to specifically acknowledge Glenn Kaiser, Pat 
Boone, MW Smith, Andy Parks, Don Potter, Dan Wilt, Paul 
Baloche, Chris Tomlin, and Darlene Zschech.  

I’m incredibly thankful for my family! My kids Jonathan, Katie, 
Kristin, and Tabor—it’s so exciting that all of you serve in worship-
arts ministry (and Kristin for helping produce this book and all the 
other materials at Hearts In Tune WORSHIP)! My parents—your 
support and insight opened me to everything this book discusses. 
Special thanks to my sis Tina (in many ways you made this book 
possible) and bro Todd (your outside-of-worship-world-but-inside-of-
ministry perspective was so insightful), and of course my wife Anita 
(how many times could I say invaluable?). 

My Insight Team provided great encouragement while I finalized 
these pages. Thank you for your willingness to tell me plainly when I 
missed the mark, with special thanks to Jerry Hershberger and Mark 
Powers. Glenn Planck, your introspective lens and significant editing 
work proved indispensible, Courtney Abbot-Fogie, for your keen eye, 
and Sheri Gould, I so appreciate the way you sacrificially offered 
both support and helpful nudges along the way. You’ve all made this 
a much better book! 

To everyone I’ve led and served with over the years—you helped 

me through the learning curve (sorry for that!). Know that our time 
together has been one of the great joys in my life.  



 

 

You know those moments when suddenly you realize you'll never be 
the same? You've become MORE. More capable, more strong, more the 
you that God created you to be.  

How exciting! 

That’s what this book celebrates. And that’s my prayer for you. 

MORE! 

For many people, though, experiencing a sense of more while serving 

is tough. People usually sense when they are not the best they can be.  

That’s why helping people experience such moments has become 
my focus for 3 decades in the worship-arts ministry trenches. I've 
learned so much by yearly pastoring over 100 musicians and technician. 
It’s one of the greatest things that excites me about developing worship 
leaders. And even though I have about a dozen degrees and 
certifications under my belt, there’s always more to discover. Besides, 
some of my best growth experiences have come from serving in small, 
mid-sized, and multi-site churches. 

As a Ministry Coach, I write about leadership and worship, and help 
churches grow. I’m discovering that my best impact occurs while 
assisting people to experience their own greater impact. You could 
consider me to be your thinking partner or a growth catalyst. 

If you understand the depth of my passion that you embrace all the 
Lord has for you in your worship-arts ministry role, it may surprise you 
that I’ve put off writing this book for years.  

It’s not that I don’t write. I’ve written magazine articles, on-line 
helps, manuals, procedurals, assessments, and training materials. I’ve 
helped nearly a thousand businesses communicate better with clients. 
I’ve taught worship workshops, produced training conferences, coached 
hundreds of musicians and teams, and even written books for 
internationally known evangelists and speakers as a ghost writer.  

But this content needed to wait and mature. Now I think the Lord is 
nudging and saying, “It’s time.” 



So you hold in your hand something very dear to me—with the one 
goal that you can be effective in ministry and that you can help others 

do the same.  

I can’t take full credit for everything in this book. In addition to all 
those who have impacted my development over the years, I must thank 
my Insight Team. Their frank comments were peppered with 
encouragement. Their observations deepened what you discover within 
these pages and saved you from some material you wouldn’t have 
wanted to read. One way I thanked them was to add individual thank-
you’s right in the context of the book. They earned it. I’m humbled and 
grateful for their investment in me and in you.  

I’m also grateful to the Launch Team. Their willingness to help get 
the word out may be the reason you’re reading this now. 

So I'm excited to see the MORE that the Lord unfolds through this 
project. I’d love to hear your own stories of ministry and of the lessons 
you’ve paid so dearly to learn! 

I invite you to contact me via my website, www.htworship.com, 
where you’ll find my email addy, additional resources, links to 
Instagram, Facebook, and so on. 

And if you find this content helpful, please help by letting others 
know! 

Now I invite you to sit back and relax. Enjoy this read. Stop as you 
need to pause and introspect with the Lord. Consider this time as a 
conversation. I pray you’ll find ideas that you can apply or share with 
someone else to increase their impact on this wild ride of serving the 
Lord through worship-arts ministry. Blessings! 
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Did you ever experience a situation in which all your planning, 
preparation, and skill resoundingly fell flat? 

One of my worst disasters occurred early on in my worship 
leading career. The music set was well crafted. The band had 
practiced the arrangements, transition points, and key moments. My 

comments were carefully groomed to maximize directing the 
congregation’s worship time.  

And they responded. Wow! Really responded. Far more 
exuberantly than in my wildest dreams, or—as it turned out—
nightmares.  

Apparently the night before someone had left a window cracked 
open on the upper floor of the building. A small bat entered and 
found a nice, quiet place to sleep. Apparently the loud music at the 
peak of our worship set startled him and the little furry fella began 

swooping and diving throughout the auditorium. 

Hands shot up all over the room. People began shouting! Some 
dove to the floor. Others, young and old, began running the aisles. 
One man in the balcony began swinging a large trash can in circles 
above his head, shouting, “I got it, I got it!” But this was no Holy 
Spirit revival.  
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There was no recovering from that.1 

Sometimes, no matter how we try, something we do—even 
something as insignificant as failing to close a window—impacts the 
worship experience of others.  

This book focuses a lot on little things. Not that they are 
unimportant—they’re foundationally vital. But they’re the kind of 
things that are easily postponed or ignored. Many worship people 
may prefer to seek that elusive one big change promising to leapfrog 
their congregation overnight into the “aha, we’ve arrived” picture 
that they visualize when imagining an awesome worship experience.  

Most of us have that picture in our mind’s eye already. 

I’ve yet to meet anyone serving in worship-arts ministry who can’t 
close their eyes and imagine what their congregation looks like, 
sounds like, acts like, feels like when everything comes together and 
everyone is fully engaged, expressing worship to the Lord. 

You probably can. What does it look like to you? 

While your picture may differ somewhat from the next person’s, 
I’m guessing that your picture doesn’t include a terrorized 
congregation and a little bat flittering about the room.  

Mine didn’t. But regardless, that pesky little creature changed the 
day. Our imaginations cannot predict every unexpected detail that we 
may possibly encounter. Besides, long term impact is often either 
enabled or disabled by the accumulation of small, seemingly 
insignificant decisions and their unforeseen consequences. 

Here’s an example that changed the course of my life.  

I remember visiting my wife Anita’s family not long after she and 
I began dating. One day she was away teaching school, and I passed 
some time at the house observing the various memorabilia she 
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displayed about in her room. Trophies for softball pitching, golf, 

basketball. Many photographs, mostly of friends and family. Her 
Bible and journal. A partially knit project still attached to a ball of 
yarn (originally intended as a present to a former boyfriend!). John 
Michael Talbot and John Denver albums. Hair brushes. Her out-of-
tune Ibanez 12-string guitar. Bird and wildflower books. An empty 
peanut M&M’s wrapper. Knickknacks from some of the favorite 
places where she had lived in New York, Phoenix, Virginia, and 
Michigan.  

As I looked about the room that day, those little mementos 
reflecting her personality and values clarified into a deeper 

understanding for me of what made her the person she was. That was 
the day I realized this gal was someone with whom I could spend the 
rest of my life. 

Kurt Vonnegut said it this way, “Enjoy the little things in life, 
because one day you will look back and realize they were the big 
things.” 

Little things are huge.  

That’s what this book is about: addressing a handful of easily-

postponed, foundational concepts that ultimately shape our 
effectiveness in accomplishing the work Jesus gives us. If we take the 

time to address them, they can help you reach beyond your current 
capability and become more the person Jesus set you on the road to 
become. To steal a phrase from my seventh grade science teacher, 
“You can actuate your potential.” 

PAUSE & CONSIDER 

Which story comes to mind when I think about how little things can 
either make or break how effectively I serve? 

There’s a common trait I’ve found in people who really knock the 
ball out of the park when it comes to effective ministry. Here it is. 
They each address every single one of the concepts we’ll look at in 
these pages. While my “worship heroes” may each approach things 
differently, the key is that they do it. Even in all the rush and urgency 
of daily ministry, these champions refuse to compromise. 
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I think that’s why so many people who serve never reach their 
stride. They seem stuck. They have allowed at least one or more 

of the concepts we’ll talk about to remain unaddressed. 

It would be a huge mistake for me to attempt teaching one single, 
particular formula for successful ministry. That would be a fail right 
out of the box. Your best approach has to do with you and the Lord, 
His design, and everything that makes you the person you are now 
and who you have the potential to become. This book offers 
observations for your consideration. Besides, I’m still learning. I’m 

like an assistant on an archeological dig, very curious to see what 
discoveries you uncover. 

I look forward to initiating this transformational conversation. 
You’ll reach your own conclusions. You’ll grow. If you’re going 
through this material with a ministry team or one of my thinking 
partner groups, you’ll see the connections between team members 
increase as you value one another more and come to understand each 
other’s hearts in deeper ways.  

It is a joy to realize that you’ll be able to accomplish things in 
ministry outside of my own parameters. That’s so exciting! The 
starting place is just that: the start. The journey extends from there. 

PAUSE & CONSIDER  
What one thing could hinder me from being the best worshiper I’d 
love to see myself being—if I’d let it? 
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It’s not that people serving in ministry consider things like personal 
development, perseverance, and teachability unimportant. We say 
they matter. We believe they matter. But the reality is that many 
teams take no time to grow in these areas on a regular basis.  

We may declare that character, excellence, and so on are of 
utmost importance, and our ministry manuals (if we have one) may 
contain pages devoted to their descriptions, values, concepts, and 
supporting guidelines. However, actually stopping during rehearsal to 
address them tends to get pushed aside by the urgent grind of creating 
worship sets week after week. There’s just so much to do. Growth 
slips through the cracks.  

I’m guilty! 

It reminds me of my struggle with flossing my teeth. It’s one of 
those little things that seems so easy to skip in the urgency of what I 
want to do next. I’ve already brushed my teeth, scrubbed my tongue, 
my breath smells clean, and I’m in a hurry. It’s so easy to get out of 
my flossing habit because the “I’ll do it next time” lie to myself gets 
me out of the bathroom and on with my agenda. But my dentist can 
always tell, even if I’ve been good for a month or so leading up to my 
teeth cleaning appointment. That’s because consequences 
accumulate. The signs eventually show.  
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We both know it’s true. 

I want you to enjoy this book much more than a teeth cleaning! 
Besides, whatever your role in worship-arts ministry, from 
volunteering as a tech to pastoring a multi-site program, I think you’ll 
agree that you want the personal cost of serving to bring results. And 
however you measure return-on-investment, I’d willingly bet that you 
don’t want either your gifts or the resulting fruit to be discarded. 

If you’ve served very long at all, you probably have experienced a 
failed investment or a wasted return. Something came up and you 
couldn’t adequately prepare, so you didn’t do as well as you knew 

you were capable of doing. Or perhaps an announcement ran long 
and the team had to cut the song for which you had especially 
worked on, and it felt that your hard work was for nothing. Whether 
in your control or not, those things happen. It’s all part of serving in 
worship-arts ministry. 

Think back to that picture you see when you imagine your 
congregation fully expressing their hearts in worship. Notice their 
connectedness. See what they do? They’re being impacted by exalting 
Jesus. Notice how you see yourself. You’re probably not frowning, 
staring blankly ahead, or desperately trying to remember the next 

chord. You’re at the peak of your game. You’re effective. 
Invigorated. Alive. Such a good place to be.  

That picture provides a good reason for you to keep on reading. 
We’re moving in that direction. 

PAUSE & CONSIDER 

What about my picture motivates me the most? 

There may be a gap between the person you see in your picture 
and the person you see in the mirror. It’s O.K. There usually is. It’s 
part of the growth process that comes with serving. God promises 
that you will grow as you serve. That means you’ll change and 
become more like that picture in your mind. We’ll talk about that 
process in this book, too.  

Not everyone reading this is ablaze with passion for worship-arts 
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ministry. Some help in order to meet a need or serve out of a sense of 

obligation. Others may have volunteered for what seems a long time 
with little result, and may question whether the return-on-investment 
was worthwhile. Some of you have seriously contemplated simply 
walking away from it all.  

In two of the churches where I’ve served overseeing worship-art 
programs, I discovered that things were way out of whack. People 
were discouraged, some wounded, some scarred. A few had dropped 
away. I had to approach those situations like a crisis management 
counselor. And since that time, I’ve walked with many people facing 
tough situations in their own churches. I’m guessing that about 

everyone who serves eventually gains some scars. Jesus did. 

You may have, too. 

Intense conflict arises so easily between people serving in worship 
programs. Let’s face it, not only do we work with people who are in 
process, we’re in process, too. What does continually surprise me is 

the tenacity that many people demonstrate by refusing to abandon 
their hope that things will improve. 

We all want our sacrifices to be worthwhile. 

I’m encouraged by what the Bible says in Romans 12:1-2. 

“Therefore, I urge you, brothers and sisters, in view of God’s mercy, 
to offer your bodies as a living sacrifice, holy and pleasing to God — 
this is your true and proper worship. Do not conform to the pattern of 
this world, but be transformed by the renewing of your mind. Then 
you will be able to test and approve what God’s will is — His good, 
pleasing and perfect will.” 

I consider this passage to be the official marching orders for 

worship-arts ministry. We lay down our core—the living vessel 
containing our being, passions, skills, hopes, ambitions, relationships, 
history, everything that encompasses what makes up our identity. We 
do this day after day as a living, breathing expression of worship. It’s 
our gift to God, freely given to Him to do with as He pleases. We do 
this in a way that meets His approval and fits His purposes. We do it 
out of love and thanksgiving for His mercy toward us.  
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And He incorporates into this process our own transformation, 

removing from within us things that are fleshy, selfish, and have no 
place in Him. Then He replaces the gaps those things left behind by 
increasing in us the fruit of His Spirit: love, joy peace, patience, 
kindness, goodness, gentleness, faithfulness, and self-control. As this 
process unfolds, we become better aligned with His will, and we 
understand Him more. It’s good, pleasing, and perfect. A great 
arrangement. 

If you think about it, being a living sacrifice is not only the 
doorway through which we connect our soul to Jesus. It’s also 

how we authentically reach the world. 

I realize that although I have not fully “arrived” in all this myself, 
continuing to work on my next step each day is an attainable process. 
While the end goal may seem far off and beyond reach, I can take my 
step for today. Make my good choice. I can do that.  

PAUSE & CONSIDER  
When I think about being the kind of “living sacrifice” I’d like to be, 
how can a personal challenge that I face possibly impact those 
around me? 

You can make a good choice today, too. Much of the success we 
will experience both in growing and in serving depends upon the little 
things we’ll talk about in these following pages.  

My goal with this book is to share with you an opportunity to 
think about ways you can make the most of how you invest yourself 
by serving in ministry. I’m excited to imagine some of the ways you 
can grow. 

Why? 

To build you. To build the Church. To impact the world. Mostly 
to glorify our Lord. That’s my deepest motivation. 

Think about the brief speck of time each person has on earth to 
gather the resources from which we’ll build our eternal worship of the 
King. You and I, right now, are building the crown that we will 
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eternally lay at Jesus’ feet. It’s made from the living fruit that Jesus 

harvests through us.  

I want to give Him the absolutely finest gift possible. 

And while we can’t take credit for the fruit that Jesus creates, it’s 
an honor to be a first-hand witness and work beside Him. We’re the 
caretakers of His most valuable gems. Someday we get to begin 
turning them back over to him.  

So let’s get busy crownsmithing. 

Together, we’re going to engage in this process as you move 
forward toward realizing your vision. I want you to shine with 
nothing to tarnish or hold you back from becoming the champion 
that Jesus created you to be. Perhaps you will agree that these little 
things really are the big things after all.  
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Everyone makes a difference. Perhaps the statistics are accurate that 
even a hermit has over 10,000 opportunities to impact others in a 
lifetime. Certainly you can pass that number. Whether it’s your 
ministry partners, congregants, grocery store clerks, family members, 
or the waitress at your table, the Lord has built into your day multiple 
doors through which you are His hands, His feet, His provision of 
love. Every day—in every encounter—you touch others. How you 
impact them affects how they impact others. The ripples can be 
exponential. 

You influence. 

John Maxwell, named by both Forbes and Inc. Magazines as the 
world’s leading expert on leadership, explained it this way. “After 
more than five decades of observing leaders around the world and 
many years of developing my own leadership potential, I have come 
to this conclusion: Leadership is influence. That’s it—nothing more, 

nothing less.”  

One of the great things about making a difference is that you 
don’t have to be aware that you’re doing it. 

My high school Sociology class had a field trip to the facility 
where my severely mentally handicapped cousin was cared for. We 
walked through his wing while he was being fed. It wasn’t a pretty 
sight. Suddenly something triggered him and he just beamed and 
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laughed in the middle of a spoonful. We never learned his reason, but 

even through the pudding smeared over his face, you couldn’t avoid 
seeing his unexplained and uncontainable joy. He simply radiated. It 
was contagious. By the time my class reached the room doors, we 
were all smiling and walking a bit more lightly. 

This happened nearly 4 decades ago, and I still tell the story.  

My cousin never recognized me or spoke to me in his entire life. 
Yet he placed an image that my mind instantly recalls every time I 
think of the way emotions spread from one person to those around.  

That’s impact. 

I can’t help but think that it’s safe to assume that you have even 
more opportunity to impact those around you if you’re willing. 

You are an influencer. 

Whether you lead a team, direct a program, fill a support position, 
deal with tech, handle logistics, work cameras, or volunteer to move 
equipment around, your role gives you the opportunity to touch the 

hearts and minds of others. 

When you step on the platform, enter the tech booth, walk 
backstage, or put on a name tag, people identify you as “someone 
who knows.” They follow your lead. 

 Like it or not, that means you are a leader. 

Some people serving in worship-arts ministry hungrily embrace 
the leadership opportunities in ministry; however, many of us 
hesitate. We’re in good company. The Bible is full of such examples. 

Consider Moses, Gideon, Ester, Timothy, Jonah, Thomas. If you 
look, I’m sure you can find more. 

Many of us are concerned about the consequences of stepping 
forward once we start considering the cost. It’s natural to draw back.  

Have you ever found yourself thinking any of these “move-
forward killers?” 
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 I fear that I personally simply am not enough: skill and 

experience, opinions by others, my age, appearance, self-
worth, motivation, experience... 

 My personal resources are inadequate: time, equipment, 
money, energy, understanding, relational skills... 

 I fear the opportunity doesn’t align exactly with my 
preferences: prefer different roles or responsibilities, like 
things done differently, issue with leader or teammate... 

 I don’t want to overstep my boundaries: no one in 
authority has extended permission by inviting me to 
influence others or explained the expectations... 

You may be able to creatively add a few more excuses to the list. 

Sometimes we simply languish indefinitely on the sidelines 
declaring that we need more prayer or a clearer directive from God, 
when those bases are already covered. It is easy to fear that tipping 
point when preparation gives way to embracing the actual risk of 
stepping forward. 

Here’s the truth. You actually may not be adequate to the task you 

see coming down the road. You may not feel equipped. You may not 
feel ready. You may not feel enough.  

You’re probably right.  

But here’s the good part. You don’t need to be adequate. Not the 
person that you are right now.  

It’s so easy to forget that God walks beside you. He is good 

enough, and He is the King of New. 

That’s kind of the point, really. Walking in leadership requires 
transformation. You will not be the same person in two years that 
you are now. Development is built into the process, guaranteed. And 
facing change—becoming someone different than we are now—may 
be one of the most intimidating things of all, especially if we fear that 
the Lord may turn us into someone we may not want to become. We 
don’t know the outcome and we’re not in control. We may fear that 
being shaped like clay in a potter’s hand is like rolling the dice.  
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But it’s not really the roll of the dice, is it?  

If you’ve walked with the Lord, you can look back at previous 
growth experiences and see a pattern. You know how He turns 
situations and experiences with people you’ve encountered along the 
way into opportunities for your growth. It’s probably cost you 
something personally, but if you’ve embraced those opportunities, 
you’ve grown. You became more. There’s fruit2 in your life. You’ve 
become more like Jesus. 

Instead of looking at leadership as costing something that makes 
you less, it’s really the opportunity to exchange some of the yuck 

within you for something greater than gold. You just have to be 
willing to let go of that yuck to embrace the next step. Consider the 
action of letting go to be part of your price of admission. 

PAUSE & CONSIDER  
What could it be like if I could get past the thought or feeling I have 
that limits my willingness to serve at the level of which I know deep 
down that I am capable? 
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I help church professionals, leaders, and worship-arts volunteers to 
develop more impact. Some of my tools for accomplishing this 
include writing, teaching, and coaching.  

I said, “Yes” to Jesus in 1970. Five years later I began serving 
through music. While I’ve grown up, learned, lived, worked, 
married, and raised my family mostly in Illinois, Indiana, and 
Michigan, my wife and I now live in Sarasota, FL. We don’t miss 
snow. 

What matters to me most is that after you and I connect, you can 
continue on better equipped to experience the Lord. Through our 
encounter, I want you to enjoy Him more. Your growth glorifies Him 
and brings Him pleasure, too.  

The crowns we’ll both place at His feet in eternity will grow. 

And that thought brings me joy. Thank you!
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I wrestle with adequately conveying how important it is that you can 
apply concepts from this book to your own life and ministry. Your 
feedback is so helpful!  

Yesterday I received a phone call from someone who wanted to 
share how something I said 25 years ago has helped shape how they 
walk under authority, including their willingness to trust the Lord. It 
seemed such a simple concept at the time. But it grew profoundly. 
That’s how the Lord often works. And it is so exciting when we 
realize what His hand was doing and that we played a part. 

I don’t know how confident you feel to use this material as you 
step forward on your own or go through this with your team. You are 
the only one who can determine that.  

But what if you could have me available to walk with you through 
the whole process? How would that boost your confidence level? 
That could be exciting! 

That’s why I create Thinking Partner groups and provide growth 
coaching. Collaborating is so rewarding, and there’s nothing like 
being a resource to growth. At least for me, it seems that many of us 
thrive best when we have a partner. 

I look forward to connecting with you as we each experience 

God’s MORE for our lives!  —Tim 


