
2017-18 B Team (BCM Leadership Team) 
 

 

BCM exists to equip students who will reduce lostness and brokenness in the world.  The BCM seeks to 
accomplish this by making disciples who will worship the Lord with gladness, live a missional lifestyle, share 

Christ to a lost and broken world, build a healthy community, and equip leaders for kingdom purpose. This is 
our purpose and guide for ministry at the UGA BCM.  We realize that relationships and community are the key 

ways contemporary emerging adults (ages 18-29) grow in their faith.  As a result, the BCM program is 
strategically structured to nurture and grow disciples who reproduce through reaching their peers with the 

good news of God’s love only found in Jesus. 
 

B Team Responsibilities (All B Team Members) 

 Maintain a personal and growing relationship with Christ that results in a missional lifestyle  

 Be involved in a local church  

 B Team members should be present each Tuesday night at Gathering (large group worship service) and 
are strongly encouraged to be in a DawgPack   

 Be involved with a small group through BCM and/or your church  

 Attend all of the following: 
- New Leadership Training: March 28 & April 11, 5:00-7:00pm 
- Spring Leadership Retreat: April 21-22, 2017 
- *August Leadership Retreat: August 6-9, 2017 
- Confluence: September 22-24, 2017 
- Dinner Theatre: February 2018 
*All B Team members are required to attend the August retreat in order to be eligible to serve. 

 Meet on Tuesdays at 7:30pm for prayer before Gathering  

 Meet monthly with entire leadership team (1st Tuesday of month at 6pm) for dinner, fellowship, 
planning, and communication 

 Once every 5-6 weeks, your team will be assigned parking lot duty (you will check the parking once 
during that week) 

 Agree to comply with the Beliefs and Lifestyle Statement (on application) 
 

These responsibilities are the minimum requirements for leadership positions. Other responsibilities will be 

assigned throughout the year by Campus Ministers. 
 

All B Team members will be required to pay $200 in leadership dues. 

Leadership dues help offset costs for leadership retreats, meals at monthly meetings, and other expenses. 
 

Connectors Responsibilities 

 Responsible for managing, in conjunction with assigned campus minister, their ministry’s budget 

 Recruit volunteers for their respective ministry 

 Meet weekly with assigned campus minister and monthly with connectors and campus ministers 

 Collaborate with coordinators and volunteers to accomplish goals of your ministry area 

 Meet monthly with connectors team (3rd Tuesday of month at 6pm) 

 

B Team interviews will be held on March 22 at 6pm.  
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Job Descriptions 
 

President 
 Lead peers by example of reducing lostness and brokenness on campus 

 Serve, encourage, and invest in the lives of the connectors 

 Act as a catalyst for helping people in BCM connect with ministries to serve in 

 Facilitate all leadership and connectors meetings 

 Must be an active member of a Southern Baptist church 

 Must have previously served two years on leadership team (one year can be at another BCM) 
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Discipleship Team 
Purpose: to create an environment where believers become more mature in their faith and also, where non-

believers can meet Jesus 

11 So Christ himself gave the apostles, the prophets, the evangelists, the pastors and teachers, 12 to equip his people for 
works of service, so that the body of Christ may be built up 13 until we all reach unity in the faith and in the knowledge of 
the Son of God and become mature, attaining to the whole measure of the fullness of Christ. 

14 Then we will no longer be infants, tossed back and forth by the waves, and blown here and there by every wind of 
teaching and by the cunning and craftiness of people in their deceitful scheming. 15 Instead, speaking the truth in 
love, we will grow to become in every respect the mature body of him who is the head, that is, Christ. 16 From him the 
whole body, joined and held together by every supporting ligament, grows and builds itself up in love, as each part does 
its work. 

Ephesians 4:11-16 

Discipleship Connector 
 Lead the discipleship team (DawgPack leaders and prayer coordinator) in cultivating and 

maintaining a culture of discipleship 

 Participate in discipleship training at leadership retreats 

 Adequately invest in each DawgPack leader and equip them to disciple their students 

 Assist DP leaders in securing strategic meeting places around campus and the community for easy 
entry points for non-members (including lost students and those not involved in a ministry)  

 Meet monthly with each DawgPack leader 

 Work closely with supervising Campus Minister to maintain a working relationship with DP coaches 

 Maintain weekly DawgPack rolls  
 Must have previously served as a DawgPack leader  

DawgPack Leader  
 Prepare and teach DawgPack group 

 Meet with DP members individually and as a group for fellowship and support 
 Meet monthly with DP coaches, discipleship connector, and supervising campus minister 

 
Prayer Coordinator 

 Promote and maintain a culture of prayer in the entire BCM 

 Plan opportunities to gather and pray during the week 

 Plan and implement a prayer workshop  

 Provide guided prayers and other materials in the prayer room  

 

  



Fellowship Team 
Purpose: to create an atmosphere for building relationships and community in the effort to reduce lostness 

and brokenness  

46 Every day they continued to meet together in the temple courts. They broke bread in their homes and ate together 
with glad and sincere hearts, 47 praising God and enjoying the favor of all the people. And the Lord added to their 
number daily those who were being saved. 

Acts 2:46-47 

Fellowship Connector 
 Lead the events team (freshmen, transfers, seniors, hospitality, and RFC coordinators) to work 

together to plan and coordinate fellowship events, including Open House, Ride for Christ, 
Confluence, Formal, Semi-Formal, and events specifically for freshmen, seniors, and transfers 

 Plan Spring Leadership Retreat in conjunction with campus ministers  

 Help plan & coordinate other special events throughout the year (workshops, retreats, etc.) 

Freshmen Coordinator 
 Serve as a part of the fellowship planning team 

 Work with the fellowship connector to plan and to conduct a few social events each semester to 
which BCM students can invite freshmen friends and classmates 

 Recruit a crew of volunteers to help plan, set-up/clean-up, and host events 

 Work with freshmen DawgPack leaders to plan social events  
 

Transfers Coordinator 
 Serve as a part of the fellowship planning team 

 Work with the fellowship connector and transfer DP leaders to plan and conduct a few social 
events each semester to which BCM students can invite friends and classmates who are also 
transfer student 

 Assist transfer students in getting involved with BCM  

 Recruit a crew of volunteers to help plan, set-up/clean-up, and host events 
 

Seniors Coordinator 
 Serve as a part of the fellowship planning team 

 Work with the fellowship connector to plan and conduct a few social events each semester for 
Seniors 

 Plan a few informational events each semester on topics related to concerns of graduating seniors 
and post-collegiate life 

 Work with the supervising campus minister to plan fall and spring senior recognitions 

 Work with the UGA BCM Alumni Foundation president to plan and conduct the annual senior 
dinner before spring graduation 

 Work with campus minister to plan and promote senior spring break mission trip  

 Recruit a crew of volunteers to help plan, set-up/clean-up, and host events 
 



(Fellowship Team Continued) 

 

Hospitality Coordinator 
 Serve as a part of the fellowship planning team 

 Work with the fellowship connector and supervising campus minister to plan and organize 
hospitality needs for events (including facility set-up, recruiting volunteers, and food 
needs/preparation) 

 Help plan and organize BCM tailgates for designated football games 

 Work with the Dinner Theatre director and supervising campus minister to plan and implement the 
dining room atmosphere for the show  

 Recruit and coordinate volunteers to serve during DT 
 

Ride for Christ Coordinator 
 Serve as a part of the fellowship planning team 

 Work with the fellowship connector and supervising campus minister in the spring to recruit a RFC 
planning team 

 Keep the dual purpose of RFC before the BCM (to raise funds for SendMeNow and for outreach and 
building community with those who might rise to this extreme challenge) 

 Work with the planning team to plan, organize and conduct RFC (including training rides/events, 
publicity, sponsors, fundraising, drivers, encouragement, host churches, etc.) 

 

Missions Team 
Purpose: to equip and send collegians to share the Gospel beyond UGA’s campus  

18 “The Spirit of the Lord is on me, because he has anointed me to proclaim good news to the poor. He has sent me to 
proclaim freedom for the prisoners and recovery of sight for the blind, to set the oppressed free, 19 to proclaim the year 
of the Lord’s favor.” 

Luke 4:18-19 

18 Then Jesus came to them and said, “All authority in heaven and on earth has been given to me. 19 Therefore go and 
make disciples of all nations, baptizing them in the name of the Father and of the Son and of the Holy Spirit, 20 and 
teaching them to obey everything I have commanded you. And surely I am with you always, to the very end of the age.” 

Matthew 28:18-20 
 

Missions Connector 
 Lead the missions team (internationals, local missions & missions day coordinators and DT director) 

to keep missions education and awareness before the BCM   

 Promote SendMeNow missions opportunities and fundraisers to the BCM body  

 Participate in spring break mission trip planning 

 Would be best if Missions Connector has served through SendMeNow 

  



(Missions Team Continued) 
 

Internationals Coordinator 
 Serve as a part of the Missions planning team 

 Work with the missions connector to plan and conduct a comprehensive outreach  ministry to 
international students attending UGA 

o Recruit other students to be involved in Internationals ministry 
o Create and organize social events for international and American students, working with the 

PR intern and supervising campus minister to publicize events 
o Attend International Coffee Hour each week to meet and build relationships with 

international students 
o Attend, promote, and organize participation in state international ministry events 
o Help assimilate international students into other BCM ministries and fellowships 
o Meet with the International Student Life (ISL) Director as needed to continue a positive 

relationship between BCM and ISL 
 

Local Missions Coordinator 
 Serve as a part of the Missions planning team 

 Work with the supervising campus minister to identify, select, and publicize ministry opportunities 
with strategic partners at UGA, in local churches, and within the greater Athens community (such 
as weekly ministries with Nellie B community, homeless ministries, etc., as well as other events 
such as fall festivals, food drive, etc.)  

 Help coordinate participation in Backpacks for Appalachia  
 

Mission Day Coordinator 
 Serve as a part of the Missions planning team 

 Work with the supervising campus minister and the missions team to plan, organize, publicize and 
orchestrate a missions day in the community and local churches each semester 

 

Dinner Theatre Director 
 Serve as a part of the Missions planning team 

 Work with the supervising campus minister to select a positive, family-friendly show, select a team 
(music director, assistant director, choreographer, etc.), and develop a budget to raise the highest 
amount of money possible for SendMeNow 

 Create the spiritual climate of the group 

 Plan and lead auditions for DT in the late fall, recruiting from within BCM and from the UGA 
community as an outreach  

 Plan and lead rehearsals in January and February 

 Help keep the BCM (prop room, shed, stage, etc.) organized before, during, and after the show 

  



Outreach Team 
Purpose: because of salvation and joy we have received, we are compelled to share the Good News with our 

peers  

14 For Christ’s love compels us, because we are convinced that one died for all, and therefore all died.  

2 Corinthians 5:14 

Outreach Connector 
 Lead the outreach team (on-campus, greeters, and intramurals coordinators) in planning and 

coordinating events to reduce lostness in the UGA community 

 Plan, coordinate, and implement DawgFest events in August and January  

 Keep outreach opportunities before the BCM 

 Plan and coordinate a few BCM-wide outreach events, including Engage 24  

 Coordinate and recruit volunteers for community events (Connect 3on3 Basketball tournament, 
half marathons, 5K’s, etc.)  

 

On-Campus Coordinator 
 Serve as a part of the outreach team 

 Promote and recruit students to be involved with on-campus outreach events  

 Work with outreach connector and campus minister to find creative ways of reaching students on 
campus   

 Attend and coordinate “BCM on Campus” each week  

 Assist outreach team with Engage 24 and DawgFest  

Greeters Coordinator 
 Serve as a part of the outreach team 

 Recruit and organize greeters for Tuesday night and BCM-wide events  

 Work with outreach connector and campus minister to create a welcoming atmosphere within 
BCM 

Intramurals Coordinator 
 Serve as a part of the outreach team 

 Recruit captains and coordinate teams for various intramural sports 

 Keep outreach mindset among teams by encouraging recruitment of non-BCM students on each 
team 

Deaf Ministry Coordinator 
 Organize interpreters for Tuesday worship services and other BCM events, including dinner theatre 

 Help deaf students find a local church 

 Help student interpreters find a local church in which to use their skills 

 Organize and/or teach ASL classes  

 Assist production team as needed in making worship services ASL-friendly  

 

  



Public Relations Team 
Purpose: to keep students informed about BCM and ministry opportunities so that the Gospel can be shared 

throughout campus  

8 I am the least of all God’s people. Yet, God showed me his kindness by allowing me to spread the Good News of the 
immeasurable wealth of Christ to people who are not Jewish. 9 He allowed me to explain the way this mystery works. 
God, who created all things, kept it hidden in the past. 10 He did this so that now, through the church, he could let the 
rulers and authorities in heaven know his infinite wisdom. 11 This was God’s plan for all of history which he carried out 
through Christ Jesus our Lord. 12 We can go to God with bold confidence through faith in Christ. 

Ephesians 3:8-12 

 

PR Intern  
 Lead the PR team (internal and external PR coordinators)  

 Design and implement effective ways of communicating with BCM students, alumni, local 
churches, and students at UGA 

 Keep BCM website updated throughout the year  

 Document stories & pictures and puts them on the BCM website and social media 

 Meet weekly with administrative assistant 

 Keep leadership team informed about the BCM calendar and details of upcoming events 

 Work with administrative assistant on print media, social media, website & other 
communications 

 Meet monthly with Connectors and campus ministers (3rd Tuesday of each month at 6pm)  
*Leadership and parking fees do not apply to intern, but intern will pay to attend Confluence. 

Internal PR Coordinator 
 Work within the PR team to create a marketing strategy for BCM 

 Create weekly flyers with announcements to be distributed into chairs before each Gathering  

 Develop creative ways to keep BCMers informed about BCM events 

 Create posters and other means of communication to advertise within the BCM 

 Work with PR team to document stories and pictures for the website and social media  

External PR Coordinator 
 Works within the PR team to create a marketing strategy for BCM 

 Develop creative ways to keep the campus informed about the BCM and specific events 

 Create and distribute flyers and posters around campus to advertise BCM and specific events  
 Work with PR team to document stories and pictures for the website and social media  

 

 

  



Production Team 
Purpose: to create authentic worship through an environment that enriches the lives of believers, reaches the 

lost, and heals the broken-hearted  

1 Shout happily to the LORD, all the earth. 2 Serve the LORD cheerfully. Come into his presence with a joyful song. 3 Realize 
that the LORD alone is God. He made us, and we are his.[a] We are his people and the sheep in his care. 4 Enter his gates 
with a song of thanksgiving. Come into his courtyards with a song of praise. Give thanks to him; praise his name. 
5 The LORD is good. His mercy endures forever. His faithfulness endures throughout every generation. 
 

Psalm 100  

 

Production Connector 

 Lead the production team (band leader, sound technician, video production, hosts).  The 
Production Connector is the representative for all of these elements and must be the central 
person to coordinate these efforts simultaneously.  

 Research and implement creative elements into corporate worship and other BCM events, 
including but not limited to: providing videos to support or promote teaching or events, suggesting 
hands on or tangible object lessons, stage design, etc. 

 Work with campus ministers at Spring and August retreats to plan Gathering for the year 

 In close cooperation with the supervising campus minister and program personnel, coordinate each 
week’s worship service in order to best communicate the lesson for the evening 

 Coordinate and train tech team 
 Assemble presentations in ProPresenter for weekly services, including lyrics, announcement slides, 

scripture, and other visual aids as needed (training in ProPresenter will be provided) 
 Manage order of service for large group each week, including rehearsals and run-throughs  

 Be responsible for and coordinate with worship bands and other elements of large group; including 
scheduling auditions as needed 

Band Leader 
 Work with campus ministers at Spring and August retreats to plan Tuesdays @ the B for the year 

 Work with Production Connector and Campus Ministers to plan music for Tuesday night services 
throughout the year 

 Meet regularly with worship bands, leading in rehearsals, involving large numbers of students, and 
focusing on spiritual growth. 

 Work with Campus Minister and Production Connector to schedule band auditions as needed  

  

https://www.biblegateway.com/passage/?search=psalm+100&version=GW#fen-GW-15508a


(Production Team Continued) 

 
Sound Technician 

 Be present at all band rehearsals and run-throughs  

 Be responsible for set up and maintenance of all equipment needed.  Be prepared before 
rehearsals and run-throughs start (need attention to detail and organization skills) 

 Provide support for video sound needs, click track needs of band, and recording of the service as 
needed. 

 Report to Production Connector 

Video Production 
 Have knowledge of video production using a DSLR camera and video editing software (Premiere 

Pro or iMovie) (training can be  provided if needed) 

 Responsible for all elements relating to pre-production planning, production and post-production 
editing for videos needed for Tuesday @ the B 
o Videos will be short in nature – usually 3 minutes or less but are an important communication 

tool for the organization  
o Videos can be announcements for events, interviews to communicate a story, or even an 

element of worship 
o The vision/direction for these videos will come from campus ministers/BCM leadership so it is 

important to take direction to help communicate the larger vision of the organization 

 Report to the Production Connector but works with PR committee for promotional videos 

Impact Coordinator 
 Work cooperatively with the production team and with the production connector 

 Recruit a team compiled of drama, small group leaders, musicians, and speakers to send to 
churches as needed for DNOWs, revivals, retreats, worship services, etc.  

 Assist supervising campus minister to communicate with churches and schedule dates and meet 
the needs of church events 

 

 


