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2023 WEST COAST REPLANT GATHERING

OREGON MISSION
C O A L I T I O N

PRESENTED BY:

JULY 28 & 29
FIRST BAPTIST CHURCH |  FLORENCE OREGON






LIKE US ON FACEBOOK
@OREGONMISSIONCOALITION

#gospelinoregon #omcreplant

RANDY ADAMS
Executive Director
Northwest Baptist Convention
    

ANDY ADDIS
NAMB Rural Stratagist
Lead  Pastor for Crosspoint Church

GARY IRBY
Director of Church Planting
Northwest Baptist Convention
    

DAVID JACKSON
NAMB Replant Specialist 

Welcome and Prayer | Ron Allen

Worship

Road Trip: Taking Others on an
Adventure With You | Shawn Snyder

The Missing Link in Our Churches |
David Jackson

Worship

The Life of the Replanting
Missionary | Gary Irby

Worship

Advancing the Kingdom in a Mad,
Bad, Sad World  | Randy Adams

Prayer | Ron Allen

Worship 

Doing More Together | Andy Addis

6:4 Prayer | Matt Holdahl

Worship 

July 28 | Friday
 

12:30 PM Check-in | Lobby

1:30 PM SESSION ONE

3:00 PM SESSION TWO

5:00 PM Dinner | Fellowship Hall

6:30 PM SESSION THREE



R E P L A N T  W O R K S H O P
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ROB ZINN
North American
Mission Board Ambassador

RAMÓN OSORIO
Ethnic-Linguistic
Church Planting Director
North American Mission Board

CHUCK LAWLESS
Dean of Doctoral Studies
Southeastern Seminary

SHAWN SNYDER
NAMB CPC/Multiplication Catalyst
Replanter/Pastor | Living Hope Medford
OMC Board Member

NATHAN DRAKE
Worship Leader

Worship
Fascination with Jesus | Chuck Lawless

Worship
Living with the Goal in Mind |   
 Ramon Osorio
A Pastor's Devotional | Rob Zinn

Worship 
Rhythms | Andy Addis

July 29 | Saturday

8:00 AM Breakfast | Fellowship Hall 

 8:45 AM SESSION FOUR 

10:00 AM BREAKOUT SESSION

11:00 AM SESSION FIVE

12:30 PM Lunch 

1:40 PM SESSION SIX

2:40 PM BREAKOUT SESSION

3:30 PM FELLOWSHIP & SNACKS



BREAKOUT SESSION 2
OPTIONS

PRAYING LIKE JESUS PRAYED
Prayer is the most difficult spiritual discipline to develop.
This session is designed to help you learn to pray at the
feet of Jesus. 
Facilitator: Chuck Lawless
Room: 206

DEVELOPING LEADERS THAT GROW AND GO
Facilitator: Shawn Snyder
Room: Youth Room

WORSHIP LEADING: WHAT TO SAY
Practical tips and training for speaking, praying, and
guiding your church as a worship leader. Learn to craft a
worship service beyond just choosing songs.
Facilitator: Nathan Drake
Room: Game Room

CLARIDAD PARA TU ÉXITO MINISTERIAL
IGLESIA LOCAL
PART 2
Facilitator: Ramon Osorio
Room: 306

LOVE. STAY. 
The (Often Neglected) Other Two Foundational Practices
in Effective Replanting.
In this session, we will look at practical and strategic ways
to do pastoral care and maintain perseverance in a
revitalization or replanting context.
Facilitator: David Jackson
Room: 305

THE EXAMINED LIFE  
We will explore a life map tool for connecting with
newcomers or going deeper with regular attendees
through an interactive look at God’s personal touch on
each life.
Facilitator: Joyce Jackson
Room:207 - Women Only

RECIPE FOR A THRIVING KIDS MINISTRY
Recipes contain important information necessary to
make something tasty. In kids ministry, we want to be
sure that we don’t forget any of the important ingredients
to make it work well and be effective.
Facilitator: Leigh Ann Stark
Room: 201 (Yellow Door)

BREAKOUT SESSION 1
OPTIONS

PRAYING LIKE JESUS PRAYED
Prayer is the most difficult spiritual discipline to
develop. This session is designed to help you learn to
pray at the feet of Jesus. 
Facilitator: Chuck Lawless
Room: 206

RESIDENCY BUILDER
The ins and outs of a residency program.
Facilitator: Shawn Snyder
Room: Youth Room

WORSHIP LEADING: WHAT TO PLAY
Practical tips and training in how to lead
congregational singing and how to lead a worship
band in a modern worship setting.
Facilitator: Nathan Drake
Room: Game Room

CLARIDAD PARA TU ÉXITO MINISTERIAL
PART 1 
Facilitator: Ramon Osorio
Room: 306

READING IT RIGHT 
Pastors tell their congregations to read their Bibles,
but what if you could do more than that? What if you
had a way to show them how to become self-
feeders? What if there was a Bible study method that
didn't cost you anything?  There's a legend to the
map of the Bible itself that teaches you how to read
it, and it's called Reading It Right.
Facilitator: Andy Addis
Room: Sanctuary 

PREACH. PRAY.
Two Foundational Practices in Effective Replanting.
We'll cover basic, practical strategic efforts you can
make in these two key areas to strengthen your
revitalization or replanting effort.
Facilitator: David Jackson
Room: 305

RENOVATION OF THE SOUL – REDISCOVERING
DELIGHT IN GOD, AND JOY FOR THE JOURNEY 
It is so easy to slide from living lives of worship to the
service of following through on necessary
responsibilities. Laying burdens down and reclaiming
delight in God and the Joy of the LORD reconnects us
with the source of our strength.
Facilitator: Joyce Jackson
Room 207 -Women Only

FLIP THE SCRIPT
Building a culture of belonging that leads to
believing, helping kids understand and grow in their
identity in Christ. 
Facilitator: Leigh Ann Stark
Room: 201 (Yellow Door)
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Learn more about us | Support the mission

www.oregonmissioncoalition.com
oregonmissioncoalition@gmail.com

follow us on fb: @OregonMissionCoalition
 

STEP 1 - WHO ARE WE AND WHERE ARE WE AT?
Church Health Survey - interviewing the congregation about the

Church, who are we in our own words. 

Facility Assessment – What is the current state of the church facility,

what are the immediate needs and what’s needed in the future.






STEP 2 - WHAT MAKES OUR COMMUNITY UNIQUE?

Community Study - In depth look at the community, studying its

Spirituality, Social Dynamics, Economic issues, Physical Environment. 




STEP 3 – WE WANT TO REPLANT, WHAT'S NEXT?

Formation of Transitional Leadership Team.

Recruitment and assessment of Replant Team.

Secure local sponsor for Replant and establish MOU.

STEP 4 – WHERE IS GOD AT WORK AROUND

US FOR CHANGE?
Preparing the congregation to accept change by assigning

Intentional Interim. 

Teach targeted Bible studies to prepare our hearts and minds to

understand how God is working around us. (Flickering Lamps, Made

For More, Consecrate the People, Returning to Holiness). 




STEP 5 - HOW CAN WE BE TRANSPARENT IN

ALL THAT WE DO?
Install financial program and procedures for consistency,

accountability and transparency. 

Review all web based platforms and establish relationship with OMC

Communications Director

Systematic and regular evaluations of replant progress.

STEP 6 - HOW HAS THE NEW TEAM PREPARED

TO BE SUCCESSFUL?

Instillation of Replanter and development of core group. 

Establishing Send Network training and ongoing coaching. 
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N O T E S
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This weekend we are collecting a love offering to support
our 4 OMC residents that will be on the ground in
Oregon this fall.




HOW TO GIVE:
Drop your giving in the box on the back wall.
Note that it is for OMC Residency Program.

Give online at:
www.oregonmissioncoalition.com/give

N O T E S



A SPECIAL THANK YOU TO

OUR CONTRIBUTING CHURCHES:



Comunidad Cristiano Renuevo | Salem

Dexter Baptist Church

First Baptist Church | Anchorage

First Baptist Church | Florence

First Baptist Church | Toledo

Freedom Hill Church | Sweet Home

Grace at Calvary | Albany

Living Hope of | Medford

Living Waters Fellowship | Dallas

Pacific Baptist Church | Lincoln City

Yachats Baptist Church

oregonmissioncoaltion.com
oregonmissioncoalition@gmail .com

WILLAMETTE VALLEY
BAPT IST  ASSOCIAT ION

Northwest
B A P T I S T  N E T W O R K

mailto:oregonmissioncoalition@gmail.com

