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THE TROOP STANDARD 
 
Throughout the Scriptures, the staff is a symbol of leadership and protection.  Shepherds used their staff to 
lead their sheep, and keep them from harm.  Our Lord Jesus Christ describes himself has the Good 
Shepherd.  As the Good Shepherd, his staff represents God’s power and authority.  His staff represents His 
leadership.  Jesus leads God’s people out of harm’s way, out of the oppression and slavery of sin and death.   
 
Psalm 23 (ESV):  “The Lord is my shepherd; I shall not want.  He makes me lie down in green pastures.  He 
leads me beside still waters.  He restores my soul.  He leads me in paths of righteousness for his name's 
sake.  Even though I walk through the valley of the shadow of death, I will fear no evil, for you are with me; 
your rod and your staff, they comfort me.  You prepare a table before me in the presence of my enemies; 
you anoint my head with oil; my cup overflows.  Surely goodness and mercy shall follow me all the days of 
my life, and I shall dwell in the house of the Lord forever.” 
 
With this imagery in mind, we present to you the Trailman Standard:  the display of a boy’s character and 
leadership as he progresses through the program.  
 
Why a Standard?  For the boys in Trail Life USA, we wanted to use a powerful, masculine image to display 
our awards.  We hope that every time a boy gazes at his standard, he is reminded that as Jesus is our Good 
Shepherd and leader, so likewise he is to “lead with integrity, and serve others”.  The Standard is where a 
boy can display the medallions (Trail Badges) he has earned in the Navigator and Adventurer Program for 
years to come.  He can pass it on to his future son.  It is a testament to the faith he embraces, the oath he 
has pledged, the achievements he has earned, the character he has developed, and the leadership he has 
embraced.  Trail Life USA seeks to raise the standard of adventure, character, and leadership, and this 
Standard symbolizes the best of the program. 
 
What is it?  This chestnut Troop Standard is dark-stained and clear-lacquered, and is farmed, processed, 
and imported from forests in Europe for Trail Life USA – then provided by an American vendor.  It is 
available for purchase on the TLUSA online store. 
 
When is it presented?  It is presented to the boy when he earns the Able Trailman Rank or the Journey 
Award.  It is considered part of his formal uniform. 
 
How does it work?  Upon completion of a badge, rank, or award, the boy is given a medallion to nail onto 
his standard.   
 
When is it used?  It is considered part of the formal uniform, and should be used for Court of Awards, Board 
of Reviews, parades, and other formal occasions.   


