
Leadership Team Meeting Minutes 
July 20, 2021 

 
Those in attendance included Chair, Bill Allbright, Pastor Paul, Cheri Hoots, Kay Ealey, Pat Wright, 
Jennifer Smith, Carol Koch, and Jeff Koch. 
   
Bill opened the meeting at 6:30 PM.  Cheri provided the devotion, “Waiting with Peace.”  Peace comes 
from knowing that God is in control, with peace coming through time spent in his presence, and giving 
up our worries to him.  She read from Psalms Chapter 29, verses 10-11, and closed with prayer.  Pat 
Wright volunteered to do devotions for the next Leadership meeting in September. 
 

• Finance:  Pat Wright reviewed the June 30, 2021 finance report.  Overall contributions are 

$29,934.68 below the projected budget amount halfway through the year.  However expenses 

have been less and at this point, net ordinary income is approximately (-$10,860) with the lower 

amount of contributions.  There has also been $8,010.52 in building fund contributions received.  

The church did receive the benefit of SBA loan forgiveness of the Payroll Protection Plan (PPP) 

loan in the amount of $42,380.00 obtained in April 2020, listed as item #965 in the report.  Pat 

also gave updates on the church primary account balances:  checking, $112,614.97, savings, 

$75,239.86, and benevolent fund, $5,701.24.  The team continues to monitor the financials, but 

feel comfortable at this time as we get back into full-time in person worship, with the amount of 

cash reserves in the checking and savings accounts.  Finance will be contacting all work area 

teams in August to submit planning budgets for 2022. 

 

• Trustees Jeff Koch reported for trustees, referring to the team status report Kevin had prepared 

outlining several upcoming trustee projects, and potential needs.  Kevin was also in the process 

of putting together a multi-year plan for longer term trustee projects.  Jeff reported the trustee 

checking account currently has a little under $10,000, with a savings account of approximately 

$27-28,000 for big ticket repairs, and the Memorial fund account has approximately $12-13,000.  

Jeff mentioned that the Endowment Fund team was meeting on July 25, 2021 to consider two 

requests: one from the Worship Team and one from Trustees.   

 

• Staff Parish Relations:  Kay Ealey reported that there has been no success with getting 
applications for the position for the Children, Youth, and Family Ministry.  The team will be 
meeting twice in August, in all probability.  Will need to review the position description, and 
may need to revise it somewhat, and put it out there again.  The team will also be meeting to 
review current staff, and prepare a request and recommendations for 2022 to submit to the 
Finance team by the end of August, first part of September. 
 

• Caregiving:  (Please see Pat Lucas’s team status report.)  Pastor Paul highlighted some of her 
report, and the good things going on behind the scenes of Neighbor Helping Neighbor.  He also 
reminded that homebound communion visits will begin again, and asked that Pat be contacted 
with any names of those wanting to be included for this ministry.   

 



• Missions:  (Please see Shelly Lewis’s team status report.)  Pastor Paul highlighted the new 
ministry upcoming; the micro food pantry that will be built and placed outside the Chatham 
Area Library.  Construction to be completed this fall, but in the meantime, Shelly included a list 
of items in the team status report that the church can begin collecting for stocking when it is 
completed.  Jim Lund will be building the mini pantry, and Pat Freeman, who lives across the 
street from the library, will be helping oversee it, when in operation. 

 

• Worship:  Pastor Paul updated that the Sunday Schedules will continue as 9 AM worship, live 
streamed and recorded, and 11 AM, with Sunday Studies in the 10 AM hour as well as fellowship 
time.  An outdoor worship service, coordinated with the annual picnic, is scheduled for Sunday 
September 26, 2021 at the usual place in the park, across from the zoo.  Sunday July 25th will be 
a pulpit exchange by Pastor Paul and his daughter Miranda Denler.  Pastor Paul also referenced 
the Worship team request upcoming with the Endowment team meeting on July 25th. 

 

• Youth Council:  Jennifer Smith, along with Pastor Paul, gave a short update on the youth mission 
trip to the Chattanooga, TN area.  She shared some pictures and detailed some of the work 
projects.   Kids were split up with youth from other churches, into groups of nine, including two 
adults.  Good memories were created, as well as worthwhile relationships and service to others.  
Jennifer and Pastor Paul specifically mentioned the leadership of Kerry McDonald and Bryan 
Randall during the week.  The same number of youth returned as left on the trip, and to our 
knowledge, Pastor Paul did not get any tattoos.  August plans are to attend the Illinois State Fair, 
and to plan a presentation of the mission trip and thank you dinner for the church. 

 

• United Methodist Men:  The UMC Men and Women met for fellowship and supper at Toni’s 
Café, east of Auburn on Monday evening July 12th.  Next meeting will be August 9th at Toni’s at 
6:30.  (Please see the team status report.) 
 

• Pastor’s Report:  
 

o Reminded again of plans for outdoor worship and church picnic on September 26, 2021. 
o Asked for prayers for Bishop Frank Beard who went on medical leave beginning July 1st.  Will 

be off for approximately 6-7 months, with serious vision issues.   Bishop Gregory Palmer will 
serve as interim bishop. 

o Subject to any Covid changes, Wonderful Wednesdays is to begin September 8, 2021.  Meal 
at 5:30 and Bible study(s) at 6:30.  Gene and Wanda will be heading up the kitchen.  
VOLUNTEER HELP in the kitchen will be needed. 

o Specifically asked for prayers and prayerful consideration for people to assist with Sunday 
School classes, especially children’s Sunday School.  We must be proactive on this, and 
cannot wait until the Children, Youth, and Family Ministry position is filled. 

o Annual conference was held virtually.  No big decisions made.  A dozen smaller churches 
have closed.  (See below.) 

o No change from May.  General Conference of UMC has been delayed again until 2022.  
Because jurisdictional conferences will not meet either, there will be no reassignment of 
bishops until General Conference.  Pastor Paul reported that there will be changes in the 
IGRC structure at some point as some churches close and/or choose to disassociate with the 
UMC.   2 of the 10 current District Superintendents have retired, and as of July 1 will only 
have 8 District Superintendents.  The two will serve in interim status until the IGRC can 



restructure, probably not until 2022.  There will also eventually be fewer bishops as well.  
Prayers requested for this whole process. 

o Updated that Christ UMC in Fairview Heights, IL, formerly the largest Methodist Church in 
the conference, went ahead and split from the IGRC, rather than waiting for any decisions at 
the General Conference in 2022.    

 
Bill reminded that the next Leadership meeting will be in September, with Pat Wright having devotions. 
 
Pastor Paul closed with prayer.  The meeting ended at 7:16 PM. 
 
 
Respectfully submitted: 
 
Jeff Koch 
Secretary 


