
Leadership Team Meeting Minutes 
May 18, 2021 

 
Those in attendance via Zoom included Chair, Bill Allbright, Kay Ealey, Pat Lucas, Shelly Lewis, Lily Frazee, 
and Karen Dozier.  Those in attendance at the church included Pastor Paul Dinges, Pat Wright, Cindy 
Chase, Jennifer Smith, Carol Koch, Gail Cannedy, and Jeff Koch. 
 
Bill opened the meeting at 6:30 PM with prayer and provided the devotion, noting that Jesus is pictured 
in paintings as many different races and nationalities, but that these are all as interpreted by individuals.  
However the church comprised of Christians following Christ demonstrates the many faces of Jesus as 
welcoming, compassionate, caring, humble, sorrowing, standing firm in our belief, and is the face of all 
of us. 
 

• Finance:  Pat Wright referenced the Finance report for April 2021 highlighting that Income item 
#410 Contributions through April 30 are approximately $17,800 behind the budgeted amount, and 
Finance is watching this and may need to bring to the Congregation at some point.  Overall expenses 
are approximately $10,800 less than the amount budgeted, partly due to not yet having filled the 
Children, Youth, and Family Director position.  She reported on the various general bank account 
balances:  Checking is $116,846.10, Savings total is $75,220.38, and the Benevolent fund total is:  
$4,876.78. 

 
Pat reminded that the search continues to find a replacement for Holly Taylor as church treasurer, 
who is now beyond the original agreed on one year time frame to help out in the position.  Pat 
reported that Holly and Sheila are exploring the possibility of Sheila adding some additional 
responsibilities as bookkeeper, to assist Holly, and as separate duties from her current position as 
administrative assistant.  Holly would not totally give up position as church treasurer.  Pastor Paul 
has visited with Sheila on this to see if interested, and the discussion between them all is still a work 
in progress.  
 

• Trustees:  Kevin Jones reported on the Trustee’s recent in-house meeting on May 11th.  Tentative 
project priorities for 2021 include 1. Replacing the HVAC in Fellowship Hall, 2. Fixing the continuing 
roof leak in the Sanctuary, 3. Sanitary sewer issue impacting south restrooms, 4.  Seal and restripe 
the parking lot.  Possibly update lighting in the sanctuary.  Projects are subject to funding 
availability. 
 

• Staff Parish Relations:  Kay Ealey reported that there has not been much success with getting 
applications for the position for the Children, Youth, and Family Ministry.  Had two people 
interested and interviewed, but now just one remains and waiting to hear back on a second 
interview.   Important to have faith based input from applicants.   

 

Kay also updated that Pastor Paul will be gone on June 6th and the District Superintendent will 
conduct the service that day, probably having just one service.  

 

• Caregiving:  Pat Lucas referenced the Team Status report and reported that the new AED would be 
delivered to the church on May 19th.  This is a simpler unit with one set of pads, and can be used 
interchangeably with either adults or children with a flip of a switch.  The unit will be transferred to 



the Trustees, and Kevin offered to have trustees pay the $1546 net cost of the unit.  Pat will 
continue to perform the AED’s monthly service checks. 

 

• Missions:  Shelly Lewis reported the team is waiting on information from the schools regarding 
coordinating food programs or other needs during the summer as in the past.  Sugar Creek is on 
again for July at Kumler Hospitality House for providing a meal on the last Tuesday in July.  This may 
involve actual serving the meal on site, as opposed to simply delivering the food for carryout.  
Another project the team is looking at is to establish “Little Food Pantries” similar to the “Little 
Libraries” that are in local communities.  The team is in the beginning stages of this mission:  finding 
out who to talk to, possible locations, needs, (have someone to build already,) and would allow 
people to stock directly and/or donate food items at the church for these.    Shelly and Cindy 
reported that the Midwest Mission Distribution Center (MMDC) is taking the lead on the garden this 
year.  The garden has been moved closer to the MMDC dorms , with closer access to water, parking 
spaces, and a smaller garden plot.  Sarah Frazee, with MMDC, is the contact person for the garden, 
and Tuesday and Thursday evenings from 6:00 to 7:00 PM are opportunities for those with garden 
interests to come out to help.  There is also some sweet corn planted in the old garden spot. 
 

• Worship:  Cindy Chase mentioned that the Worship team had not met but will probably meet this 
month with the new Covid-19 guidelines on opening up as well as planning for the June 6th service 
when Pastor Paul will be gone.  Cindy will be working the booth May 23rd as Ron will be gone, and 
both services will be indoors.  The new internet was in place on May 16th and several reported 
better service, and Pastor Paul reported the video upload of the weekly service was much faster (10 
minutes versus 4 hours and few dropped frames.)   

 

• Youth Council:  Jennifer Smith reported that Pastor Paul would be going on the Youth Mission trip to 
Chattanooga, TN from July 11-17, 2021.  Fourteen will be going with twelve youth and Jennifer and 
Pastor Paul.   The group will be working with Mission Serve in that area.  Youth are meeting on the 
second and fourth Sundays of every month from 6:30 – 7:30 PM with an average of 10 youth, and 
plans are to continue through the summer after school is out.  Lily updated that the youth have 
begun having Sunday School with Kerry Mcdonald and Bryan Randall assisting and doing a good job. 

 

• United Methodist Men:  Gail Cannedy followed up on his announcement at church on May 16th that 
the group is looking to start up again, hopefully in July, and are looking at ways to do so.  Gail is 
looking for help with ideas for meetings, and intention is to be open to the women’s group as well.   

 

• Pastor’s Report:  
 

o Annual Conference will again be virtual on June 11th and 12th, 2021.  Karen Dozier will 
represent Sugar Creek.  The Ordination Service will be the following weekend in Champaign. 

o Bishop Frank Beard will be going on medical leave beginning July 1, 2021 for approximately 
6-7 months.  Bishop Gregory Palmer will serve as interim bishop. 

o General Conference of UMC has been delayed again until 2022.  Because jurisdictional 
conferences will not meet either, there will be no reassignment of bishops until General 
Conference.  Pastor Paul reported that there will be changes in the IGRC structure at some 
point as some churches close and/or choose to disassociate with the UMC.   2 of the 10 
current District Superintendents have retired, and as of July 1 will only have 8 District 



Superintendents.  The two will serve in interim status until the IGRC can restructure, 
probably not until 2022.  There will also eventually be fewer bishops as well. 

o The church emailed out the update on lifting of certain Covid-19 restrictions during the 
“Bridge Phase” between Phases 4 & 5.  Positive news.  (See copy of email attached with the 
Leadership Minutes.) 

o Sunday worship services will continue at 9:00 AM inside, and 11:00 AM outdoors subject to 
weather, until Phase 5 when both services will be indoors.  10:00 AM on Sunday mornings 
will continue to be Study and also Fellowship time (as things open up.)  The 9:00 AM service 
will continue to be livestreamed via Facebook Live and recorded for later viewing on You 
Tube.  Pastor Paul thanked everyone for their faithfulness and patience in following the 
Covid-19 guidelines (Illinois Dept of Public Health and our bishop) to help us get to this 
point. 

o Healthy Holy Habits Summer Challenge starting again for the summer from Memorial Day to 
Labor Day.  Let Pastor Paul and/or Sheila know if you will be participating.  (See church wide 
email and information in the May 2021 Newsletter.)  Concentrating on 10 Holy and 10 
Healthy aspects – keep track of your individual weekly totals and give them to Pastor Paul 
regularly. 

o Reminded of the challenge given to the Church and Leadership Team in Pastor Paul’s 
message on May 9th to discover and implement the “Ethiopian Innovation” mission/ministry 
for our church and community – in addition to the important missions and ministries Sugar 
Creek is already doing.  See Pastor Paul’s May 9th Sermon message attached to this email 
entitled “Get Up and Go” to see the background for “…get up and go, and to sit beside and 
guide…” persons who want to have a relationship with Christ. 

o The week of June 6 will be a stay-cation with Pastor Paul’s granddaughter. 
 
Pastor Paul closed with prayer.  The meeting ended at 7:22 PM. 
 
 
 
Respectfully submitted: 
 
Jeff Koch 
Secretary 


