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I want you to imagine with me for a moment.  I would have you close your eyes, but then you couldn’t read this 
and actually do what I’m going to ask you to do.  So keep your eyes open, but try to block everything else out 
as if your eyes were closed.  Fall is coming soon.  Many of us have longed for cooler weather recently and we 
had that “pre-fall” sort of day last week, so we know it’s coming.  There’s been a lot of really hot days this 
summer, so I think we’re ready for it.  In fact, if I talk about it too much, you’ll think about pulling out the light 
jackets and hoodies that tend to come out in the fall.  
 
But then I want you to imagine it getting colder.  Because it will.  Quite cold sometimes in fact.  The average 
low temperature in Winchester in December is 23 degrees fahrenheit.  In January, it’s 20.  In February, it’s 22. 
That’s a lot of cold for a long time.  The average high for those same months is just over 40 degrees 
fahrenheit.  That’s not a lot of relief from those frigid nights.  Some of you, especially who aren’t fans of the 
cold, probably just shivered.  
 
But now I want you to consider what your life would be life if you had no shelter during those months.  Nothing 
but the clothes on your back and the possessions you can carry.  No home.  No bed.  No regular source of 
heat.  Understand that even if you haven’t had that experience, there are people in our community who have 
had that experience.  I would suggest that there will be some who have that experience for the first time this 
winter.  
 
But there are a number of sources of hope for folks in that situation and one of them is WATTS--the 
Winchester Area Temporary Thermal Shelter.  If you’re not already familiar with WATTS, you’ve probably 
heard us mention in the last few weeks that we want to raise money for them.  But we didn’t want to ask you to 
give unless we first helped you understand what they do.  
 
The mission of WATTS is “to provide a safe, temporary, overnight, cold-weather shelter for homeless guests at 
host sites in Winchester, Frederick and Clarke Counties, Virginia.”  They do this in churches and other facilities 
in our area that meet certain criteria(something we hope to be able to do in our future facility as well.)  When 
you consider the weather conditions we have, I think we can safely say that WATTS doesn’t just get people in 
out of the cold, but they have certainly saved countless lives over the years by giving those in a need a safe 
and warm place to sleep, along with food, shower facilities, and more.  
 
The question, “where would those folks go without WATTS?” is a scary one with no good answer.  That’s why 
we want to partner with WATTS in this way and in the future as well.  That’s why we wanted you to know what 
it is they do in our community.  Because they are meeting a huge need and we can help them better meet that 
huge need. 
 
James 2:14-17 (NLT) 
14 What good is it, dear brothers and sisters, if you say you have faith but don’t show it by your actions? Can 
that kind of faith save anyone? 15 Suppose you see a brother or sister who has no food or clothing, 16 and you 
say, “Good-bye and have a good day; stay warm and eat well”—but then you don’t give that person any food 
or clothing. What good does that do? 
17 So you see, faith by itself isn’t enough. Unless it produces good deeds, it is dead and useless. 
 
I think sometimes we put all the pressure on ourselves to help those in need.  “I need to give to everyone who 
asks me.  I need to seek out people in need.”  On the other end of the spectrum, I think sometimes we think, 



“well there are programs to help people in that situation, so they’ll be okay.”  But one amazing thing we can do 
that has significant impact, is come alongside these organizations who are doing amazing things already and 
support them with funds and resources and volunteers and support.  We don’t have to open our own 
shelter--we can help WATTS be more effective and serve more people.  And now is the perfect time with a 
generous local donor matching gifts. 
 
The long-term goal for WATTS is to open a permanent shelter.  Some donated funds will certainly help forward 
that progress.  But I also want you to think in these terms: 
For Watts, $30 shelters 1 guest for 1 night. 
$240 shelters 1 guest for 1 week. 
$900 shelters 1 guest for 1 month. 
$4200 shelters 1 guest for the season.  
 
I hope the difference we have the opportunity to make here is becoming clearer.  We may all be in different 
places, but I think it’s safe to say that we’re all quite blessed.  And it’s not about equal giving, it’s really about 
equal sacrifice.  And so as we approach August 30th, as we kick-off the fall season, we want to make as large 
of an impact as we can for WATTS through our generosity.  On that Sunday and that Sunday only, we’ll have a 
special drop box for donations to WATTS.  Checks can be made out to NLCC with “WATTS” on the memo line.  
 
If you’re a regular giver to the ministry of NLCC, I would encourage you to give to WATTS that day instead of 
New Life(yes I said it.)  Whether you give regularly or not,  I’d encourage you to give above and beyond your 
normal giving.  I’d encourage you to give sacrificially.  I’d encourage you to give something up in the next few 
weeks in favor of giving to WATTS.  Let’s see what God will do through our willingness to give.  We already 
know that WATTS changes lives and even saves lives.  We can be a part of that ministry through this 
opportunity--knowing everything we give will be matched for even greater impact. 
 
I don’t know about you, but I’ve never found myself without a place to sleep.  So it’s hard for me to imagine. 
But it’s the reality for way too many people.  And that means two things to me: 1. I am exceedingly blessed.  2. 
I can be exceedingly generous. 
 
I’m not even going to set a goal for us, because I believe we would blow right by it.  But I hope you’ll join me in 
giving to WATTS on Sunday, August 30th. 
 
 
 
  


