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0.1 Zero Origin: Why you were created

0.2 Second Zero: The second birth

0.3 No Exceptions: Adam’s fall and fallout 

0.4 Zero Gravity: God’s answer in the cross

0.5 No Fear: Resurrection

0.6 No Way: The Holy Spirit

3.1 Three: God’s ancient push to reproduce

3.2 Kingdom:  Advancing by disciple-making

3.3 An Eternal Look: The Bema Seat of Christ

3.4 Wise Investor: Choosing your disciple

3.5 Sacred Process: Patience in discipleship

3.6 Umbilically: Completely Dependent

1.1 One Word: God’s Word

1.2 One Way: Christ Is the Only Way

1.3 1>1: The Lordship of Christ

1.4 Single Heart: The Fight to Put God First

1.5 One Owner: Owner vs Manager

1.6 First Fruits: Tangible Faith (Giving Back)

2.1 Two Are Better: Why, What, Where

2.2 What If We Don’t?: Missing the Mark

2.3 Why We Don’t: Self-Protection/Promotion

2.4 You Gotta Care: The Necessary Embryo

2.5 Two Requirements: Courage with Humility

2.6 When 1+1 ≠ 2: Navigating Conflict

We proclaim him, admonishing and teaching everyone with all wisdom, so that we may present everyone complete in Christ. 
To this end I labor, struggling with all his energy, which so powerfully works in me.

Colossians 1:28-29 

One life investing in another ... multiplying change
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overview of Xchange Sessions

INTRODUCTION 
& WORKSHEET

CONTENTCOACH

DISCIPLEMAKER
GUIDE

MEETING
TOGETHER

CONVERSATION
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DISCIPLEMAKER

ONE TO ONE 
   MULTIPLYING CHANGE

change zero
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FOCUS OF THE CHAPTER

ZERO ORIGIN
DISCIPLEMAKER GUIDE

WORD OF ADVICE

We learn on the first page of the Bible that we were created in the image of God. The Bible reveals to us that, at his 
very core, God is relational (Father, Son, and Holy Spirit). This is the image in which we have been created.

In this chapter, we ask a common question: “Why are you on the planet?” In other words, what is the primary 
purpose for which God has made you? Simple answer: We have been created to be relational – specifically, to be in 
intimate, spiritual relationships – with God and with people. 

This realization sets the tone for this entire discipleship journey – everything comes back to this core reality.

This chapter presents God from the beginning as the Trinity (Father, Son, and Holy Spirit), which is a mystery that is 
impossible for us to humanly comprehend. Don’t get caught up in trying to explain it – especially at this first stage. 
Keep the main thing the main thing.

Next, you’ll want to build in accountability from the very beginning. Before you meet for the first time, you should 
have given the disciple the first worksheet (0.1) and the links on the website for the films. When you meet to have 
conversation about the chapter, if you discover that the disciple hasn’t completed the worksheet or watched the 
films, you should not move forward until this work has been accomplished. From the outset, a clear expectation 
should be set for the assignments to be done.

This might appear to be too strict, but the bottom line is that discipline is a cricital part of discipleship that must be 
present. And don’t cut corners yourself – if you do, you’re teaching them that doing things half-baked is okay. In the 
long run, if we make shortcuts, they’ll miss out on learning what it really means to become a steady follower of Jesus.

LAB
This first lab could prove to be revealing – you learn a lot about a person when they start talking about their family 
experience growing up. Be sensitive to know how much to probe – some family situations are severe and painful – 
if you’re just starting a relationship with the disciple, it might take a long time before they feel comfortable enough 
to open the door all the way. Here’s the first lab:

Both the disciple and disciplemaker bring in a childhood picture – ask about their traits, features, etc. – who 
did you get them from – Mom, Dad, Grandparents? Talk about character – how do you act in the same way your 
parent(s) act? What things were good about your childhood? What things were tough? Did you talk about God in 
your family? What was the spiritual experience (if any) like in your home?

0.1 ZERO ORIGIN

0.1
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story starters DISCIPLE’S ASSIGNMENTS

OPTIONAL READING

THINGS TO PRAY FOR

THOUGHT PROVOKING QUESTION

BEFORE MOVING ON

Suggested story starters:
Here are some of the ways that I see God’s 
image in me …
One of my greatest obstacles in my relationship 
with God is …

For you created my inmost being; you knit me together in 
my mother’s womb. I praise you because I am fearfully and 
wonderfully made; your works are wonderful, I know that full 
well.  Psalm 139:13-14

John 17:24, 1 Corinthians 8:3, 1 John 4:16, Psalm 139:13-18, 
Psalm 136:26, Acts 17:24-29, Romans 8:29, 1 John 4:8, Job 
10:9-12, Psalm 71:6, Psalm 104:24, Psalm 100:3, Isaiah 64:8

•  Pray for this new relationship between you and the disciple – that God will develop a sense of trust and    
   openness between both of you over time.

•  Pray for God to move and reveal truth. We can only present truth; only God can reveal it in a person’s heart.

•  Pray that the disciple will be able to separate any negative experiences from the past from their image of God.  
   If there is a struggle in this area, pray that God would begin to heal and mend that image.

•  Pray for sensitivity to know how far you should press at this early stage.

•  Pray for your own walk – that you will live an imitate-able life and that you’ll be honest with the areas that you  
   want God to strengthen.

If you were to produce a movie that captures the challenges that you experience in your relationships, 
what would the title be?

Our clear goal is to convey how valuable relationships are and why we are most fulfilled when these relationships 
are healthy and loving. Press to determine whether or not the disciple has embraced the reason that he or she was 
created. We will want to communicate that although we are starting a course where we will learn many things, all 
of them center on the most important thing: relationships.

Give them some time to think about their response, then dig down to the Why of their answer. Tie this back to the 
essence of this chapter: we’ve been created to be in close, spiritual relationships - with God and with people.

HERE IS THE QUESTION TO ASK THE DISCIPLE:

MEMORY VERSE

0.1 ZERO ORIGIN
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Understanding a beginning is critical because it provides the answer to the question Why. Examining a beginning 
often reveals the mind of the inventor.

Like all things, the human race had a beginning. Understanding the heart of the Creator and his reason for making 
us will allow us to answer the question Why. Returning to that moment in history where the first human being was 
created is essential for us to be able to unearth the reason we are on the planet.

When you look at the left edge of a ruler, the numbers begin with zero, not the number one. The beginning of the human 
race is found on the very first page of the Bible. In Genesis chapter 1, we see God creating the first human being, Adam.

At Zero Origin, God, the Creator, expresses the purpose for creating humans. God speaks these words, “Let us make 
man in our image.” Although this is a profound statement, let’s keep things as simple as possible as we launch this 
discipleship journey. At the very essence of God’s statement, we find that at the core of his image, God is relational.

As you start to read the Bible, beginning with God and Adam, you’ll see a pattern repeated from start to finish: God 
expressing a deep desire to have relationships between us and him, and for us to have relationships with each 
other. And not just any relationships, but spiritual and close relationships.

The ultimate evidence of this reality is found in the life of Jesus Christ. As an example of the relational image of God 
in which we are created, the gospel writer, John, paints a picture of the relationship between Jesus and the Father. 
John begins his story like this: In the beginning (just as the Bible begins) was the Word (the name for Jesus) … and 
the Word was with God.

The picture unfolds as we discover the depth of the relationship that Jesus and the Father had before Adam was 
given his first breath. And as you travel further in an understanding of the Bible, you’ll see that God is one, and yet 
Father, Son, and Holy Spirit.

Jesus made the ultimate relational move. “And the Word became flesh and lived among us.” We do not have a 
God who distanced himself from the human race that he created. Without a doubt, the consistent picture of God’s 
image throughout history is a God who puts forth every effort to be closely relational with us. 

So how does that answer our question: Why were we created? When we are told that we are created in God’s image, 
our purpose is defined.

everything has a beginning.

let’s call this zero origin.

we are created in this relational image of god.

as profound as this truth is, the simple thought is that at his very core, 
god is relational.

Genesis 1:26

John 1:1

John 1:14

ZERO ORIGIN
0.1 ZERO ORIGIN

0.1 INTRODUCTION

Want to see the optional video for this lesson?
Log in at smallcircle.com.
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Father, I pray that they will be one … just as you and 
I, Father, are one. And I pray that they will be in us.

john 17:21

notes

John records a prayer of Jesus as he nears the end of his life. Christ includes us at this critical intersection as he 
prays for those who will believe in the future. In this prayer, our purpose on earth is once again underscored. He 
could have prayed for many things for us, but the fact is, he only prayed for one thing: for us to be relational. 

Life becomes without purpose, it becomes stale.

When we are living the way God created us to live, that’s when the jazz happens. That’s when we come alive. That’s 
when all of life begins to make sense. That’s why Christ prayed it! He is saying to the Father: “I want them to understand 
the jazz, the life, the adventure.” And when we’re in close relationship, that is exactly what we will experience.

His prayer for us is all about close, spiritual relationships. Jesus is praying that we will live out the reason for our 
existence.

we are created to be relAtional just like god.
this is why we have been made. this is why we are on the planet.

this reason that christ desires this for our lives is that he fully knows that if we are 
not living in close, spiritual relationships, then life becomes meaningless.

and it all began in one place ... at the very beginning ... zero origin.

0.1 ZERO ORIGIN
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1.1 ONE WORD

Describe the relationship between Jesus and the Father before creation:

Now let’s think about the space of time when Jesus was on the planet. How does the Father describe his relationship 
with Christ?

Now we get to see a picture of a full circle. Describe what you see.

Trying to imagine what was happening with God before the creation of the world would be like trying to count all the 
grains of sand on every shore around the globe. Some things are simply beyond our human capacity.

We’re told that Jesus “often withdrew to lonely places and prayed.” Problem: we don’t know the content any of 
those conversations with the Father. But there is one prayer that we actually do get to overhear. This prayer is near 
the end of Jesus’ life and it is an incredible gift that the writer, John, gives to us. 

In this prayer, Jesus gives us a glance of ‘pre-creation’ – that is, what happened before God spoke the world into 
existence. What’s the big deal about knowing what happened before the world began? It’s actually a very big deal.

John 17:5  John 17:24

Luke 3:21-22

john 16:28

BUT WE DO GET GLIMPSES.

MAINLY, JESUS GIVES US INSIGHT INTO
THE RELATIONSHIP BETWEEN HIM AND THE FATHER.

ZERO ORIGIN
0.1 ZERO ORIGIN

WORKSHEET0.1
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In terms of who you were created to be, why does Jesus’ answer make so much sense?

Are you getting a clear sense of the image of this relationship that is fused with the Father and Jesus? This is the 
spiritual, genetic code that is within you. You were created in the likeness of God – that is, to be like God.

“Then God said, let us make man 
in our image, in our likeness.”

genesis 1:26

It is not uncommon for adopted children to search out their biological parents. The reason is simple – they are 
connecting with their origin to further explain who they are.

Country singer, Faith Hill, was an adopted child and later made the decision to locate her biological parents. In an 
interview, Faith said that one of the reasons for the search was to discover where her passion for music came from. 
She also said that at their meeting, as her birth mother was walking towards her, she recognized her own walk.

Jesus was asked to identify the most important part of Scriptures. He obviously had a lot of places he could 
have chosen.

YOU WERE CREATED TO BE A RELATIONAL BEING.

the pursuit of our past sheds light on our present.

Matthew 22:34-40

0.1 ZERO ORIGIN
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near the end of Jesus’ life, he prayed for us

in the likeness of god. you were created to be relational.
the greatest commandments have to do with relationshIps.
the only thing jesus prays for us to have is relationships.

“my prayer is not for them alone (his disciples). i pray
also for those who will believe in me through

their message (us), that all of them may be one, 
father, just as you are in me and i am in you.
may they also be in us so that the world may

believe that you have sent me.”
What 2 relationships does Jesus pray for?

Why do you think the one thing Jesus prays for is for us to be in relationships?

How does this change your view of yourself?

How does that affect the way you look at the world around you?

The relationship between Jesus and the Father wasn’t casual – it was long-term and close. We’re all created to 
have this kind of relationship. But consider this statement: Nobody can have this with everybody, but everybody can 
have it with somebody. What are your thoughts on this?

John 17:20-21

1.1 ONE WORD
0.1 ZERO ORIGIN
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story

0.1 ZERO ORIGIN
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ZERO ORIGIN
0.1 ZERO ORIGIN

story starters
Suggested story starters:
Here are some of the ways that I see God’s image in me …
One of my greatest obstacles in my relationship with God is …

memory verse
For you created my inmost being; you knit me together in my mother’s womb. I praise you because I am fearfully 
and wonderfully made; your works are wonderful, I know that full well.  Psalm 139:13-14

OPTIONAL READING
John 17:24, 1 Corinthians 8:3, 1 John 4:16, Psalm 139:13-18, Psalm 136:26, Acts 17:24-29, Romans 8:29, 1 John 
4:8, Job 10:9-12, Psalm 71:6, Psalm 104:24, Psalm 100:3, Isaiah 64:8

THINGS TO PRAY FOR
• Pray that God will open your reasoning and passion (mind and heart) to receive what he intends for you as  
   you start this discipleship experience.

• Ask God for a new understanding of your purpose in life.

• Thank God for the miracle of creating you and for the intimate knowledge he has of your personal life.

• Pray that God will expand your appreciation of other people – that they have also been created in his image  
 and are deeply valued. 

BEFORE MOVING ON
Do you have a sense of the purpose of why you have been created?

DISCIPLE GUIDE0.1
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Psalm 22

LAYER ONE: Personal

LAYER four: Prophetic

LAYER five: Practical

Read Psalm 22:1-5
David, the writer of this psalm was obviously going through an intensely difficult time when he was facing attacks 
from his enemies. This is evidenced in the anguish of his words. 
 • On a personal level, how do you relate to this? 
 • Do you think it’s allowed to question God like David did in verse 1? 
 • Has there ever been a time in your life that you questioned God like this? 
 • Do you think it’s okay to be this honest with God?
 • Knowing that David was close to God, does his honesty with God encourage you to be equally   
   transparent and give you permission to speak honestly with God? 

The richness of the Bible is found in knowing that many passages have multiple dimensions – historical (past), 
personal (present), and prophetical (future). Psalm 22 includes all three. Many verses in this psalm brilliantly 
foreshadow the agonizing experience of Jesus while he suffered on the cross. 
As a deeper study, compare Psalm 22 with Matthew 27:31-48. In fact, if possible, put the passages side by side. 
Circle or underline the places in Psalm 22 that foreshadow the exact events and words at the crucifixion of Jesus. 
What are your observations? What are your thoughts about these words in Psalm 22 being written about 1,000 
years before the crucifixion of Jesus? 

The purpose of studying the Bible is not limited to getting more knowledge, but allowing the words of Scripture to 
change our lives. It is important to ask God this simple question, “What are you showing me to apply to my own 
life?” At the conclusion of this study, what would you personally apply to your own life today? 

LAYER two: panoramic
There are times when it is beneficial to get a broader panoramic view of a Bible passage. Read Psalm 22 in its 
entirety. Take note of the overarching movement with these three primary areas: 
 • David complains in great discouragement, verses 1–8 
 • He prays in great distress, verses 9–22
 • He praises God, verses 23–31
What does this movement teach you about the importance of spending time with God and working through tension? 
Has this been your experience in prayer? 

LAYER three: Parallel
As you go deeper in Bible study, you’ll discover the importance of comparing different verses and passages of 
Scripture. At first mention, David is so distraught that he questions God’s faithfulness (v.1). If this were the only 
verse that we ever read in the Bible, we might be left with a question about God’s dependability. So, it is important 
to look at other places in the Bible to create a fuller, more accurate assessment. Read these verses: 
• Psalm 37:28  • Hebrews 13:5  • 2 Timothy 2:13  • Deuteronomy 31:6
How do these verses balance David’s words (v. 1)? Do you see how important it is to compare verses in the Bible?

1.1 LAB

1.1 Lab layers
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2.1 TWO ARE BETTER

On the following pages, you will find the Xchange Relational Assessment. This tool will be used for several 
upcoming Labs (2.1, 2.5, and 2.6). There are two areas that are assessed: HOW YOU ACCOMPLISH and HOW 
YOU RELATE. You will take the HOW YOU ACCOMPLISH part for 2.1 and then the HOW YOU RELATE part for 2.5. 

You will mark a number between 0 and 10 to indicate the degree of intensity that you believe you have in 
each personality trait. The assessment covers 5 different dimensions and you’ll find that these 5 areas are 
grouped in pairs. For example, Getting Things Done: RELAXED is paired with Getting Things Done: DRIVEN, Being 
Assertive: RESERVED is paired with Being Assertive: BOLD, and so on. Typically, with each pair, you’ll score 
higher on one and lower on the other since they represent opposites for each particular trait.

Do not take too much time on each question and overthink your answers. Rather, respond with your first 
instinct. As you assess yourself in these 5 areas of HOW YOU ACCOMPLISH, you are attempting to identify 
which one of these dimensions is the most extreme above any of the others. So, make sure you reserve your 
highest ratings (9/10) for the area of greatest levels of intensity. If you have two or more extremes (for example, 
two level 9’s), simply choose one of those. 

On the following two pages, you’ll find an example of the assessment. You’ll notice in this example that one 
personality trait is circled because this was the highest rated number in all of the areas (level 9). 

After you take a look at the Example on the next two pages, then you’re ready to begin the assessment on 
page 16. Once you determine your most extreme score, you’ll find a page number beside that personality 
trait. Turn to that page and you’ll see that personality trait with some challenges, conversation questions, 
and actions steps. 

Keep in mind, you have reached the point where you both are at an iron-sharpening-iron dynamic. One of the 
purposes of this assessment is to speak into each other’s lives. Did each person assess accurately? What 
specific action steps will you take? Is there a habit that can be built over time? How will you follow-up with 
each other to see if the action steps have been done? These are the types of things that will help you grow 
in areas that will lead to a fuller maturity. Embrace the challenge and sharpen each other! 

PART 1

INSTRUCTIONS

Xchange relational assessment
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HOW YOU ACCOMPLISHExample

When given an assignment, you typically take your time without feeling the stress of a deadline. You typically 
have a more relaxed approach to getting things done.

Minimally             Moderately              Extremely

0 987654321 10

This is the most 
extreme rating, so 
the results will be 
found on page 18.

X

RELAXED (p. 18)

DRIVEN (p. 18)
You have a strong drive to get tasks accomplished. You press full-throttle to get things done, hit deadlines, no 
matter the cost.

0 987654321 10
X

Minimally             Moderately              Extremely

GETTING THINGS DONE

You are shy and reserved in promoting your perspectives and opinions. You are cautious in most scenarios and 
you weigh your words before jumping in. 

You are seldom hesitant to voice your perspectives. You are never apprehensive about meeting someone new. 
You aren’t typically coerced by anyone. 

RESERVED (p. 19)

BOLD (p. 19)
0 987654321 10

X
Minimally             Moderately              Extremely

0 987654321 10
X

Minimally             Moderately              Extremely

BEING ASSERTIVE

Unexplored territory doesn’t shake you. Where others are more cautious with change and unexpected situations, 
you get excited about unfamiliarity since you have a pioneering mindset.

CONFIDENT (p. 20)

0 987654321 10
X

Minimally             Moderately              Extremely

You tend to be carefully methodical with unknown scenarios. You are known for thinking through all angles 
before moving ahead in unfamiliar territory. 

0 987654321 10
X

CAREFUL (p. 20)

Minimally             Moderately              Extremely

7
X

7
X

7
X

HANDLING THE UNFAMILIAR
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You are reluctant with new changes. You would rather keep things the way they are. It takes a while for you 
to embrace and adjust to altering the plan.

You want to gather as many details as possible before making a decision. You will collect input from others to 
make sure you are assessing a situation before deciding. 

HOW YOU ACCOMPLISH Example

NOW YOU’RE READY TO TAKE THE ASSESSMENT. BEGIN ON THE FOLLOWING PAGE.

PREFER STABILITY (p. 21)

ANALYTICAL (p. 22)

0 987654321 10
X

Minimally             Moderately              Extremely

Change comes easy for you. You are constantly on the lookout for new ways to do things. You’re excited about 
tackling new challenges with inventive solutions and ideas.

FLEXIBLE (p. 21)

0 987654321 10X
Minimally             Moderately              Extremely

0 987654321 10
X

Minimally             Moderately              Extremely

You strongly rely on intuition and make decisions with ease. You don’t spend a lot of time calculating details in 
your decision-making because you have learned to rely on your gut instinct. 

0 987654321 10X

GUT INSTINCT (p. 22)

Minimally             Moderately              Extremely

17

ADAPTING TO CHANGE

DECISION MAKING
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HOW YOU ACCOMPLISH

When given an assignment, you typically take your time without feeling the stress of a deadline. You typically 
have a more relaxed approach to getting things done.

Minimally             Moderately              Extremely

0 987654321 10

RELAXED (p. 18)

DRIVEN (p. 18)
You have a strong drive to get tasks accomplished. You press full-throttle to get things done, hit deadlines, no 
matter the cost.

0 987654321 10

Minimally             Moderately              Extremely

GETTING THINGS DONE

You are shy and reserved in promoting your perspectives and opinions. You are cautious in most scenarios and 
you weigh your words before jumping in. 

You are seldom hesitant to voice your perspectives. You are never apprehensive about meeting someone new. 
You aren’t typically coerced by anyone. 

RESERVED (p. 19)

BOLD (p. 19)
0 987654321 10

Minimally             Moderately              Extremely

0 987654321 10

Minimally             Moderately              Extremely

BEING ASSERTIVE

Unexplored territory doesn’t shake you. Where others are more cautious with change and unexpected situations, 
you get excited about unfamiliarity since you have a pioneering mindset.

CONFIDENT (p. 20)

0 987654321 10

Minimally             Moderately              Extremely

You tend to be carefully methodical with unknown scenarios. You are known for thinking through all angles 
before moving ahead in unfamiliar territory. 

0 987654321 10

CAREFUL (p. 20)

Minimally             Moderately              Extremely

777

HANDLING THE UNFAMILIAR
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You are reluctant with new changes. You would rather keep things the way they are. It takes a while for you 
to embrace and adjust to altering the plan.

You want to gather as many details as possible before making a decision. You will collect input from others to 
make sure you are assessing a situation before deciding. 

HOW YOU ACCOMPLISH

PREFER STABILITY (p. 21)

ANALYTICAL (p. 22)

0 987654321 10

Minimally             Moderately              Extremely

Change comes easy for you. You are constantly on the lookout for new ways to do things. You’re excited about 
tackling new challenges with inventive solutions and ideas.

FLEXIBLE (p. 21)

0 987654321 10

Minimally             Moderately              Extremely

0 987654321 10

Minimally             Moderately              Extremely

You strongly rely on intuition and make decisions with ease. You don’t spend a lot of time calculating details in 
your decision-making because you have learned to rely on your gut instinct. 

0 987654321 10

GUT INSTINCT (p. 22)

Minimally             Moderately              Extremely

19

ADAPTING TO CHANGE

DECISION MAKING

Once you determine your most extreme score, you’ll 
find a page number beside that personality trait. Turn to 
that page and you’ll see that personality trait with some 
challenges, conversation questions, and actions steps. 
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HOW YOU ACCOMPLISH

RESULTS

GETTING THINGS DONE

RELAXED

DRIVEN 

Questions
Name one area of your life in which you wish you had more drive and energy.
In what ways have you seen your more carefree spirit cause stress in others?

Actions
List one action step you can take this week towards being more disciplined in a certain area of your 
life, and ask your discipleship partner to hold you accountable.
Time gets the best of you, so make an appointment with someone and show up at least 5 minutes 
early. When they arrive, share you only have 45 minutes, and then stick to it and leave on time.

Questions
List three areas where your intensity gets you in trouble (vacations, family gatherings, friends, etc.).
How might your drive and intensity alienate others?

Actions
Commit to spending 60 minutes of down time this coming week by reading a book, writing an 
encouraging note to a friend, taking a walk outside, or just relaxing.
Your ambitious drive can keep others from getting to know you, so schedule time this week to just 
hang out with a friend or family member you haven’t connected with in awhile. Be sure to ask more 
questions and listen more than you speak!  

l

l

l

l

l

l

l

l

There are situations where you will need to increase your drive and energy. Your relaxed 
approach can cause stress in other people around you. 

A passionate focus on getting things accomplished can sometimes create strain in your 
relationships. You’ll have to be disciplined to pause. Manage your expectations that others 
will run as fast and hard as you do. 

20
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BEING ASSERTIVE

RESERVED

BOLD

Questions
What would need to happen for you to speak your mind on a topic in a group of people?
Have you ever experienced a time when a viewpoint you felt strongly about was not shared because 
of your more timid nature?

Actions
Commit to being the first person to respond to a question in your small group or next meeting.
Find a topic or article that is of high interest. Share your opinion in the comment section of the 
article online or write your response and submit it to the local newspaper.

Questions
Who comes to mind that you can begin to practice a more reflective and curious approach in 
conversation instead of sharing your viewpoints?
Share about a time when your overly confident approach prevented others from sharing valuable insights.

Actions
Write down two ways you can draw out others’ opinions who are quieter than you. Once you have your 
two ideas, carry out the plan by meeting with someone before your next Xchange meeting.
When someone asks your opinion this week, return it with a question such as, “What are your 
thoughts on the subject?” 

l

l

l

l

l

l

l

l

People might not ask for your input. You may have noticed that your voice isn’t heard because 
of your hesitation to put yourself forward. 

You run the risk of missing out on tuning in to what others are saying, especially if they are 
timid. In fact, others might need a cue from you to offer their views.

HOW YOU ACCOMPLISH

RESULTS

21
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HANDLING THE UNFAMILIAR

CONFIDENT

CAREFUL

Questions
Name a time when you spent too much money on an item because you failed to evaluate the risk 
more closely.
What situation comes to mind when you think about the last time your boldness caused you to lose 
sight of the details?

Actions
Brainstorm with your discipleship partner on a word or short phrase to help remind yourself to 
better evaluate the details in a decision.  Then, put it to use this coming week.
What three questions can you can think of that will be your filter to get more insight before making 
too quick of a decision? Report back to your discipleship partner at your next Xchange meeting how 
this worked in a real life situation.

Questions
When has your lack of courage in a risky situation been a frustration?
When has your more cautious approach to circumstances and conflict cost you an opportunity to grow 
a relationship deeper?

Actions
Interview someone you know and respect who is more courageous and bold in their decision-
making, and see what type of insights you can gather.  Then pick one and put it into action.
This week, think of someone with whom you have an unresolved conflict or that you have been 
avoiding because of discomfort. Ask the Holy Spirit to prepare your heart and theirs and to guide 
you in repairing this relationship. 

l

l

l

l

l

l

l

l

There is a potential that you could miss possible opportunities because of your safe approach 
to dealing with uncertainty.

In your boldness to charge ahead in unfamiliar scenarios, you can run the risk of not counting 
the costs or consequences. You might be seen by others as someone who doesn’t always 
think before acting.

HOW YOU ACCOMPLISH

RESULTS
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ADAPTING TO CHANGE

PREFER STABILITY

FLEXIBLE

Questions
Think of two areas in your life you have been told by close friends or a spouse that you are stubborn.
How could more flexibility in your approach to situations lead to successful outcomes (examples: 
a last minute change in plans or trying something new)?

Actions
Pick one of the two areas that you pinpointed you are stubborn in, and discuss with your discipleship 
partner what it will take for you to stretch and grow in this area over the next 30 days. Be sure to 
schedule a follow up discussion next month to check your progress!
Take some small steps towards being more flexible; like trying a new route to church, a different 
flavor at your favorite coffee shop, or a new exercise in your fitness routine.

Questions
You often like to try new things or think of new ways to approach problems. This can also lead 
to impulsiveness. In which part of your nature would you like to see more discipline and less 
impulsiveness?
Where could your adaptive nature use more structure and process?

Actions
Share with your discipleship partner the area you’d like to see more discipline in your life and then 
create a simple action plan (what you commit to do, how you will do it and by when) to use during 
your time in Xchange.
People who like change are typically great starters but lousy finishers. Your mission (should you 
choose to accept it) is to finish one of the following: one of the books on your nightstand, one “to-
do” item from your spouse, or one goal from your New Year’s resolution. 

l

l

l

l

l

l

l

l

While thoughtfulness and logic can be dependable, you will have to make sure you don’t 
oppose change prematurely. 

It will be tempting for you to try new ideas just for the excitement of being innovative. Make sure you 
are weighing the downsides of always exploring novel concepts and solutions.

HOW YOU ACCOMPLISH

RESULTS
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DECISION MAKING

ANALYTICAL

GUT INSTINCT

Questions
When has thinking about an issue or idea too long kept you from reaping a reward?
Where has your more practical approach to situations gotten you in trouble (marriage, parenting, 
work or relationships)?

Actions
Talk openly with your discipleship partner about an area in your life you’ve had ‘analysis paralysis,’ 
and commit to making a decision before you meet again for your next Xchange chapter.
Interview someone you trust who seems to have great instincts (good judge of character, goes with 
their instinct in decisions) and adopt one of their approaches into your decision making.

Questions
You tend to overlook details when making decisions. Share about a recent time when that caused 
problems with your family, friends or work mates.
Describe a negative situation in which you made an important decision without getting all the facts first. 
How did the outcome impact relationships around you?

Actions
Instead of rushing through the instructions in your next project or task, read them carefully, and 
then read them again before completing it. Slow down to go fast!
Sometimes details feel like fingernails on the chalkboard for you. Push yourself a bit, and share with 
your discipleship partner two benefits of more careful analysis and how you plan to use those in 
your next big decision. 

l

l

l

l

l

l

l

l

Be careful not to over-evaluate to the point that you take far to long to eventually make 
a decision. 

Don’t write off the meticulous scrutiny that someone else might have when making decisions. 
They most likely will uncover details that you tend to overlook. 

HOW YOU ACCOMPLISH

RESULTS
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one
From the moment you were born, much of your physical identity was already launched: DNA, physical features, 
and so on. There wasn’t anything you could do to change these characteristics. You were who you are from the 
moment of birth!

Your New Identity

When you asked Christ to come into your life, you experienced another birth, a second birth. Your first birth 
was physical, your second birth was spiritual. Your first birth was external, your second birth was internal. 
This comes to light when we dial in to a conversation that Jesus was having with a man named Nicodemus.

God ignited a new life in you when you believed in him from your heart and depended completely on Jesus 
for your salvation. When you surrendered your life to him, his Spirit brought your spirit to life. In that moment, 
you were born spiritually.

At the moment of your second (spiritual) birth, you immediately have a new identity that God gives to you.

In reply Jesus declared, “I tell you the truth, no one can see the kingdom of God unless he is born again.” “How can a 
man be born when he is old?” Nicodemus asked. “Surely he cannot enter a second time into his mother’s womb to be 
born!” Jesus answered, “I tell you the truth, no one can enter the kingdom of God unless he is born of water and the 
Spirit. Flesh gives birth to flesh, but the Spirit gives birth to spirit.”

Yet to all who received him, to those who believed in his name, he gave the right to become children of God—children 
born not of natural descent, nor of human decision or a husband’s will, but born of God.

NEW THOUGHT

KEY POINT

DON’T MISS IT!

John 3:3-6

John 1:12-13

If anyone is in Christ, he is a NEW CREATION 
the old is gone, the NEW IS COME!

2 Corinthians 5:17

01
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But now in Christ Jesus you who once were far away have been brought near through the blood of Christ. 

Because of his great love for us, God, who is rich in mercy, made us alive with Christ even when we were dead in 
transgressions—it is by grace you have been saved.

How great is the love the Father has lavished on us, that we should be called children of God! And that is what we are!

For we are God’s workmanship, created in Christ Jesus to do good works, which God prepared in advance for us to do.

But you are a chosen people, a royal priesthood, a holy nation, a people belonging to God, that you may declare the 
praises of him who called you out of darkness into his wonderful light. Once you were not a people, but now you are 
the people of God; once you had not received mercy, but now you have received mercy.

Begin to include some of these identities in your conversations (prayer) with God. For example, thank him for being 
his child, for being spiritually alive, and so on.

As you look at your new identity in Christ from these different angles, which one stands out as the most encouraging?
Are there any of these identities that you struggle with? Ones that are hard to believe?

Ephesians 2:13

Ephesians 2:4-5

1 John 3:1

Ephesians 2:10

1 Peter 2:9-10

WHAT DOES THE BIBLE SAY ABOUT YOUR NEW IDENTITY IN CHRIST?
YOU ARE NOW CLOSE TO GOD

YOU ARE NOW SPIRITUALLY ALIVE

YOU ARE NOW GOD’S CHILD

YOU ARE NOW USABLE TO GOD

YOU ARE MUCH MORE TO GOD THAN YOU CAN IMAGINE

As we go through life, from childhood through old age, we continue to develop and discover who we are. Your 
spiritual life in Christ will be the same. It will be a journey of continued discovery of your identity in Christ. 
Your spiritual birth ignited a relationship with God that will continue to unfold throughout your lifetime.

talking pointS

BRINGING IT HOME

MOVING AHEAD
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TWO
Now that you have experienced a second birth, as in the first moments of your physical birth, nourishment is critical. 
One of the primary ways that we are spiritually nourished is by reading and studying God’s Word, the Bible.

All Scripture is God-breathed and is useful for teaching, rebuking, correcting and training in righteousness, so that 
the servant of God may be thoroughly equipped for every good work.

Why am I on the planet? What is God like? What is God’s desire for my life? What happens when I die? Where did 
evil come from? How does my life matter? How do I approach God? The Bible is a light that gives definitive answers 
and clarity to the countless questions of life.

Your word is a lamp to my feet and a light for my path.

For the word of God is living and active. Sharper than any double-edged sword, it penetrates even to dividing soul 
and spirit, joints and marrow; it judges the thoughts and attitudes of the heart.

The words I have spoken to you are spirit and they are life.

How can a young man keep his way pure? By living according to your word.

The Bible

Jesus reminded us of our absolute need for the Bible for our spiritual growth.

There are numerous reasons why the Bible is so critical to our spiritual growth.

Like newborn babies, crave pure spiritual milk, so that by it you may grow up in your salvation, now that you have 
tasted that the Lord is good.

Jesus answered, “It is written: ‘Man shall not live on bread alone, but on every word that comes from the mouth of God.’”

NEW THOUGHT

KEY POINT

1 Peter 2:2-3

Matthew 4:4

2 Timothy 3:16-17

Psalm 119:105

Hebrews 4:12

John 6:63

Psalm 119:9

THE BIBLE IS GOD’S DIRECT WORD TO US

THE BIBLE ANSWERS THE FOUNDATIONAL QUESTIONS OF LIFE

THE BIBLE COMMUNICATES TO OUR INNER BEING

THE BIBLE FUELS US TO LIVE FOR GOD

THE BIBLE IS OUR MORAL COMPASS

02
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After learning the benefits of reading the Word of God, you are still faced with the reality that the Bible can be overwhelming. 
It is helpful to understand that the Bible is a collection of 66 books. Knowing where to start can be a challenge.

Simply ask God to show you what he wants you to understand as you read.
Open my eyes that I may see wonderful things in your word.

Here is a suggested list of books in the Bible to start reading. At the same time, experiment with adding one chapter 
from Psalms and one chapter from Proverbs each day.

John
Mark
I John

Genesis
Exodus

Ephesians

Galatians
Luke

Matthew

I Corinthians
II Corinthians

Romans

You can express your heart to God using passages from the Bible. The book of Psalms is especially good for this 
type of prayer.  The Lord is near to all who call on him, to all who call on him in truth.

Psalm 119:18

PSALM 145:18

HOW DO I READ THE BIBLE?

PRAY BEFORE YOU READ

USE THE WORDS OF THE BIBLE FOR PRAYER

Most likely, you have a routine with your meals during a typical day. Consider the Bible to be as necessary as the meals 
you eat. Your spiritual habits directly impact your spiritual growth.  Fix these words of mine in your hearts and minds.

Deuteronomy 11:18

GET IN A ROUTINE

MATTHEW 16:17

The Bible is full of profound and mysterious passages. When you come across something you don’t understand, don’t 
get stuck. God will reveal what he wants you to know. Learning the Bible takes time; digest it in bite-sized pieces!
Jesus replied, “Blessed are you, Simon son of Jonah, for this was not revealed to you by man, but by my Father in heaven.”

DON’T WORRY IF YOU DON’T UNDERSTAND EVERYTHING

We don’t read the Bible to merely glean information. Rather, God wants to bring about transformation. Apply what 
you read to your everyday life – it will be life-changing!  Do not merely listen to the word, and so deceive yourselves. 
Do what it says. James 1:22

APPLY WHAT YOU READ!

Here are some things to keep in mind as you read the Bible.

Here are some helpful tools that can boost your experience in reading the Bible.

The Bible Project (jointhebibleproject.com)
YouVersion Bible App (youversion.com)
Project 52 (lifebiblestudystore.com)

DON’T MISS IT!

TOOLBOX
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BEING CONSISTENT AND FAITHFUL
A key to disciple-making is being someone who is steady and consistent. One of the key passages in the 
Bible that defines the qualifications is found in 2 Timothy 2:2, “...commit these things to faithful men ...” 

• Consistency in showing up (worship service, Connect Group, serving, etc.).
• Faithful in accountable tithing to the local church.
• Steady rhythm with God (prayer, time in the word of God, etc.).

Disciple-making is not merely about delivering information or truth to a disciple. A key component is 
living a life that can be replicated. Unquestionably, no one is perfect, so that is obviously never the 
aim. However, certain practices and values need to be present in a disciplemaker in order to model 

a life that can be replicated. 
Here are the areas that we need to see in the life of our disciplemakers before starting the journey. 

BEING A TEAM PLAYER AND TEACHABLE 
As a disciplemaker, it is important to be open to input. Because disciple-making pairs are dispersed 
throughout the church family, having a unified direction is a key to sustaining a defined mission and 
outcomes. Every disciplemaker within the local church is part of a larger team with the same game plan. 
Here are some ways that this plays out: 

• Open to honest assessment from leadership. 
• Receptive of course-correction, if needed. 
• Committed to the disciple-making plan of the local church. 

PRESSING BEYOND ORDINARY
We ask disciplemakers to press beyond the ordinary relational levels we often find in the typical church 
culture. This requires an intentionality on the part of the disciplemaker. Clearly, pushing past the typical 
level of comfortability is challenging and requires courage, but we strongly believe that this brings about 
deeper life change. 
A primary key to this success is being aware that the ability to press beyond ordinary increases over time 
as the safeness in the relationship builds. 

• Having a willingness to be transparent and vulnerable.  
• Exercising the courage to have honest conversations, willing to speak the truth in love. 
• Intentionally digging deep in conversations by story-collecting, asking open-ended questions,   
  remembering important parts of previous conversations, and so on. 

MULTIPLYING MINDSET
The disciple-making process is intended to be perpetual. That is, the disciplemaker must see beyond the 
person in whom they are investing and envision what comes after the journey together. 

• Carefully evaluating the choice of disciple to assess their willingness to steward the                
investment in the future. 
• Having a willingness to commit to track with the disciple when finishing the journey together and to   
  support and coach the new disciplemaker when needed.
• Committing to invest in disciples after each disciple-making experience is completed. 

DISCIPLEMAKER CRITERIA
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smallcircle app is also available for your
mobile device as a free download.

WEB APP: smallcircle.io

smallcircle.com

smallcircle.partners








