
CPR Sermon-Based Leader Helps 6.23.19 
Sermon: All and Except

Introductory Question
1.  Who was a better person Stephen or Saul? Who deserved to 

live a longer life?
This is just a discussion starter. It ought to make us think and be 
thankful that we aren’t God.

2.  Read Jn.12:24 
How do Jesus’ words here apply to spreading the Gospel and 
how does that relate to Stephen’s martyrdom?
The blood of the saints are the seeds that plant the Gospel for a 
ripe harvest. Jesus called it.
3. Read Acts 7:58-60
Describe the significance of this event and the fallout it left on 
Stephen, the “Stoners”, and Saul.
It was the third strike for the Sanhedrin(Jewish religious 
hierarchy) to have the Gospel pointedly presented to them. Off 
to the Gentiles! Stephen dies, but goes to be with Jesus for the 
win. The people who stoned Jesus will spend eternity in hell for 
rejecting the Jesus Stephen presented to them, not for killing 
Stephen. Saul is up to no good by persecuting the church, but 
unwittingly sets the missionary movement out from Jerusalem 
through persecution. God will get ahold of him later, and he will 
send the missionary movement into hyperspace.

4.  Read Acts 8:1-4
The stoning of Stephen was the catalyst for a great persecution 
to the believers in Jerusalem. Explain the depth of what 
happened as a result of “on that day a great persecution” began 
in Jerusalem. 
It’s the point of no return. The Gospel gets on the loose. On that 
day an evangelism explosion takes place that continues to this 
day. The Gospel was no longer held hostage in Jerusalem. The 

truth is on the loose! What Satan intended for evil God used as 
good.

5.  Explain the reversal of Acts 8:1 compared to Acts 1:8. How 
could that be applied to something God has commanded or 
called you to do?
In chapter 1 they are told to go, but we see that they have 
stayed until the persecution in chapter 8, and then they finally 
go. —-Maybe God has called you to something and you have 
put it off. He has his ways. What does he have to do to get you 
going?

6.  What was the result of the spilled blood of believers? How is 
that any different today? Can you share any modern day stories 
you are familiar with?
The blood was scattered like seed…a seed that produced a 
righteous fruit. Persecution, even today, typically makes the 
church grow and multiply. Jim Elliott in 1956.

7.  How do you feel about the fact that Saul, who “ravaged the 
church…from house to house” became the greatest missionary 
ever? What does that tell us about mankind? What does that tell 
us about God? Who is someone you have little hope for? Are 
you praying for them? What would it take to get them to come 
around to God’s way?
A lot of personal answers in that one. It does show how merciful 
and gracious God is. There are times it seems he ought to take 
a lightning bolt to someone. But God is all about redeeming 
people…even bad ones…like us.

8.  Luke writes that all “who were scattered went about 
preaching the word.” Who were those? (Look back to our title: 
All and Except) Who were the “except”? Who were the “All”? 
The “except” were the apostles, so the “All” referred to every 
believer persecuted out of Jerusalem except for the apostles. 



9.  Consider the frame of mind that these “go-ers” were in. Take 
time to put into context their life situations. What kind of excuses 
could they have used to stay mute?
They likely had lost their homes, jobs, perhaps families and 
were moving to a new town. They had to restart their lives. But 
like Jim Elliot said, “He is no fool who gives what he cannot 
keep to gain that which he cannot lose.” All Christ had done for 
them was so much more than what they were leaving behind. 
They had the greatest story. Knowing Jesus wasn’t even close 
to losing job, home or even family. They understood the 
magnitude of “How Great Thou Art!”

10. Read Phil.3:6; Acts 22:20. What more does this tell us 
about Saul? How can God or better yet, why would God later 
use someone like this?
He was zealous, not reluctant to persecute Christians. He was 
happy to do so. God loves a good story. He loves to fix broken 
things. He brings the dead back to life. Who better to use than 
the guy that initiated the persecution…the guy they said, 
“couldn’t be saved.”

11.  How could God ever forgive someone for instigating the 
killing of one of his “best” kids? What does that say for 
mankind? Who doesn’t have shameful memories from the past?
God has his ways and we’ll never understand him fully. There’s 
hope for the worst of us. Everybody has some sorted past.

What does this say about God’s perspective on the value of one 
life? Or is that even a fair question? Explain.
God loves people. God loves life. But God knows eternal life is 
forever. Stephen was a hero. Jesus died for us. He is the epic 
hero. 

12.  Does God call for us to die for our salvation? How does 
Christianity differ from other religions in this aspect? What does 
it mean to “die to self”?

Jesus died for our sins and ultimately our salvation. Christ calls 
for us to die to our selves…die to our sin and live for him. Some 
other religions call for a person to die for their salvation. 
What does it mean to be faithful where you are planted?
Tell others about Jesus at work, play, etc. The mission field is 
wherever you are.

13.  When is a time you really laid it all on the line for Jesus? 
How can you do better? What’s just one little thing you can do? 
Start there.


