
 

Draft Minutes 

Annual Church Meeting 
Sunday, 18 October 2020 

St Katharina’s Church, Duisburg 

 

 

1) Welcome 

The ACM meeting opened with sung worship and prayer.  Dominic Newstead, chaplain, and 

Chair welcomed all present.  The structure of the meeting was explained to the congregation 

in that business, prayer, songs of worship and opportunities to ask questions would be 

intermingled throughout.  The chaplain encouraged the congregation to participate actively in 

asking questions throughout the year, about ministry, church life, hopes, disappointments, 

goals and issues requiring further explanation, making clear his availability for such matters. 

 

Thanks were given to the extended team that worked so hard in making the licensing service 

the previous day such a special occasion. 

 

2) Apologies for absence 

Apologies for absence had been received from Moyra and Graham Sims and Hilary Tobitt.  

The congregation was reassured that the children’s and Youth workers had had the 

opportunity to collect ballot sheets and had voted before going off to their separate groups. 

 

3) Report of the Electoral Roll Officer 

Patrick Lambert, Electoral Roll Officer, informed the meeting that there were 82 people 

registered on the electoral roll.  Patrick further confirmed that the present meeting was 

quorate with 46 attendees who were members of the electoral roll, meaning that the quorum 

of 28 had been met.  The reasons for having an electoral roll and how to join it were 

explained. 

 

4) Approval of the Minutes of ACM 2019 

The minutes of last year’s meeting were approved.   

 

5) Appointments 

a) Churchwardens:  Dominic Newstead thanked both Ann Start and Jean-François 

Sourdoire for their wisdom, encouragement and care since his appointment earlier in 

the year.  Two nominations had been received for churchwarden 2020-2021: Jean-

François Sourdoire (standing for re-election for a second term of office) and Ann Start 

(standing for re-election for a third term of office).  Voting by non-attributable ballot 

took place and both were re-elected into the office of churchwarden for a further term 

(with 45 votes in favour each). 

• A prayer of thanksgiving for the churchwardens followed the voting. 

b) Synod Representatives: Dominic Newstead thanked both Hilary Tobitt and Gavin 

MacPherson for their years of service in these roles.  Two nominations had been 

received: Bess Brooks (standing for the first time) and Miriam Isaacs (standing for the 

first time).  Voting by non-attributable ballot took place and both were elected as 

Synod representatives for a three-year term (45 and 46 votes in favour received 

respectively). 

c) Council members: Dominic Newstead thanked Sarah-Jane King and Kees Bos who 

were standing down from Council.  Eight nominations had been received for 5 places 

on Council: Christine Adedokun, Jonathan Copner (standing for third term of office), 



 

Patrick Lambert, Ros Lavender, Tom Loef, David Pelchen (standing for second term 

of office), David Roberts and Joanna Woodman.  Voting by non-attributable ballot 

took place  and the votes recorded were as follows: Patrick Lambert (39 votes), Joanna 

Woodman (38 votes), Christine Adedokun (37 votes), Jonathan Copner (34 votes), 

Ros Lavender (27 votes), David Pelchen (23 votes), David Roberts (23 votes) and 

Tom Loef (14 votes).  Therefore Christine Adedokun, Jonathan Copner, Patrick 

Lambert, Ros Lavender and Joanna Woodman were elected onto Council.  It was 

unanimously agreed by a show of hands that the remaining three nominees, namely 

Tom Loef, David Pelchen and David Roberts were co-opted onto Council to fill the 

three casual vacancies made by Sarah-Jane King, Alex Lloyd Davies and Bess 

Brooks.   

• Some time was given to explain some of the issues Council will be looking at in 

the coming months: 

 To make sure that governance is really clear and good, and that those in 

leadership are holding onto that vision; 

 Looking at the challenges of what we communicate and how we communicate 

it; 

 Christmas services; 

 Mission outreach and building the kingdom of God. 

• The congregation was informed that working groups had been set up looking at 

some of the different issues the church faces, with research done and feedback 

given.  There was acknowledgement that church as we have known it is different 

to how we experience it now, and that continued thinking, discernment and 

prayer needs to be ongoing. 

• The congregation was informed that the church has become more and more 

aware of families who are finding it increasingly difficult to be part of the church 

community and to be involved.  As a result, a team has been set up to look at St 

Pauls’ internet presence and how we use social media to connect with them.  The 

goal is to have an outward facing media presence that will help people find us, 

connect with us and with God and to find out what’s going on within the church.  

The church will be updated more in November as this is launched.  However, the 

need for the involvement of everyone in the church was stressed, in that St Paul’s 

will only communicate if its members all communicate, and between now and 

mid-November those who are not on social media were encouraged to get on it, 

members were encouraged to share, re-tweet and generally orientate themselves 

to this way of communication.  The congregation was also challenged to think 

not only about what information it could receive, but also about what 

communication it could share. 

• The significant role of Council was explained, being compared to ‘the Jesus 

model’, where Jesus worked with a small number to make sure that they knew 

and understood what their mission was. 

• An opportunity for questions was given at this time. 

 A reminder of the challenges some members of the church are experiencing in 

being able to get to St Katharina’s was raised and the possibility for church 

members to offer lifts when possible to those who live local to them. 

d) Kerkfabriek – elections to the Kerkfabriek Committee:  This item was not addressed 

during the ACM since no elections were necessary this year.   

 

 



 

6) Reports 

a) Youth Alpha 

• It was explained that Purple SPLASH (11-14 year olds) and ATTIC (14-18 year 

olds) had been combined and were currently doing Youth Alpha.   

• The children and young people sit on tables with their own age group. 

• The very high-quality Youth Alpha videos are watched which have good 

introductions and exciting, thought provoking questions followed by discussions 

led on each table by one of the leaders. 

• It was reported that conversations about Jesus have been so encouraging to the 

leaders both from those who have come up through Sunday school and SPLASH 

and also with teenagers who are completely new to the church environment. 

• Leaders gently accompany those participating who have doubts and questions 

giving space to talk, explore and pray together. 

• Continued prayer was encouraged amongst the congregation as there was recent 

information about the possibility of changes in the COVID regulations affecting 

the youth group and children’s work. 

• Prayer followed this report: for the group, the children and young people involved 

and for Nathan as he co-ordinates the overall shape of the group. 

b) Safeguarding Report 

• There have been no incidents relating to church members or church employees 

over the past year. 

• The congregation were informed of a report released the previous week on 

safeguarding within the Church of England and Church of Wales, which was 

sobering reading and a reminder of when churches have failed individuals within 

them.  It was explained that the costs we pay in keeping our safeguarding policies 

up-to-date, clear and well done can be wholly attributed to the failure that has 

gone before us, where the vulnerable have not been cared for and a culture of 

secrecy upheld.  We were all reminded that we should never take the safety of 

others for granted, and that we all have a responsibility to walk in a way that is 

honouring to the Lord. 

• A time of confession followed for the failures of the church and society. 

 

c) Finance Report (attached) 

• Jonathan Copner gave thanks to Pankaj Alexander, Miriam Isaacs, Jean-François 

Sourdoire and Michel Coelenbier (auditor), for the wisdom and support over the 

past year. 

• The congregation was reminded that a detailed financial presentation had been 

published on-line and discussions have taken place after the last two Sundays. 

Questions were submitted and answers provided, both of which can also be 

found on the church’s website.   

• Questions were encouraged to be asked throughout the presentation rather than 

to be left for the end.  The treasurer, similar to the chaplain at the beginning of 

the meeting, made it clear that should any financial questions arise throughout 

the year, he was very happy to be contacted to provide clarity. 

• Governance: 

i) There are three legal entities within the church: 

 the Kerkfabriek – responsible to the Belgian state for buildings and 

various aspects of running the church; 



 

 the VZW – a non-profit organisation, registered formally, responsible for 

personnel and general running costs; 

 the church Trust – responsible for looking after the financial reserves. 

Each of these entities has its own board but, ultimately, they all come under 

the church Council.  All the accounts are presented and audited together 

and treated as a single presentation when looking at the budget. 

ii) Running costs/income: 

 St Paul’s is almost entirely self-funding, receiving no money from the 

Church of England; 

 There is a limited arrangement from the Belgian state that supports the 

chaplains directly (stipend) and St Paul’s supplement that with a love 

gift; 

 St Paul’s receives a limited amount from local communes to help with 

the housing costs of our chaplains. 

In summary, except for the small contribution from the local communes, 

everything the church aims to do is reliant upon continued giving by church 

members, and huge thanks and appreciation was expressed for the 

sacrificial giving shown in support of God’s work through this church. 

iii) The 2019 results: 

 Giving was down on 2018 figures, indeed the trend for a few years has 

been downward, and therefore the church has to adjust its ambitions 

accordingly.  Each year a budget is presented to try to match, as best as 

possible, the expected giving.  90% of income comes from standing 

orders (‘SOs’), which averaged 45 per month in 2019 as opposed to 49 

per month in 2018.  The average amount given in the SOs is circa €300; 

 The St Paul’s budget each year, excluding the Belgian state contribution 

to the chaplains, is circa €200k, with running costs of €4k per week 

highlighting its dependence on the generosity of the congregation.  

 Income was only slightly higher than expenses, but due to significant 

staffing changes (Simon Tyndall leaving half-way through the year and a 

voluntary administrator throughout), there was a final surplus of over 

€24k rather than the €600 budgeted; 

 Collection plate giving dropped considerably due to a Council-approved 

policy change, whereby a collection box was placed at the exit rather 

than being passed round during the service.  This had been an expected 

result, with statistics revealing that, in time, giving once again picked up 

when the new regime was fully incorporated into the life of the church.  

However, with the onset of COVID and its associated restrictions, 

conclusions have not been easy to draw.  The collection box continues to 

be placed at the back of the church, but ways to make it easier for those 

who wish to give in this way are being investigated, eg, availability of a 

QR code. 

iv) 2020 Budget: 

 The budget to be presented was agreed by Council in January 2020 based 

on the evolution of the budget from 2019, factoring in all the changes that 

were expected, namely, the arrival of a new chaplain half-way through 

the year and the appointment of a paid administrator. 

 This budget was slightly updated upon receipt of the audited accounts 

and was to be presented to the congregation a month before the original 



 

date of the ACM.  However, due to COVID restrictions, the ACM was 

postponed, and therefore it is only now being presented to Council for 

agreement. 

 Average giving over 2019 was assumed for 2020 (one off giving and 

Simon’s retirement gift were excluded from this amount) and therefore, 

projected income is €10k down from 2019 levels. 

 Against the audited figures, there was an expectation that expenses would 

be €10-€15k higher than 2019, but against the 2019 budgeted figures, 

which assumed a full year of staffing, €10k less. 

 Expected surplus of €689. 

 Concern was expressed for future years where full staff expenses are 

incurred, due to the general decline in giving. 

 The congregation was informed that, given the €25k surplus of 2019, St 

Paul’s is not in an immediate financial crisis, but thought and 

consideration needs to be given moving forward as the reduction in costs 

that we have had in 2020 will not apply, ie, the church will have the 

expenses of two chaplains and a paid administrator for the full 12 

months. 

v) Impact of COVID 

 Not represented in the budget. 

 Reduction of expenses due to not meeting at the BSB.  BSB costs were 

€200 pw as opposed to €150 pw meeting at St Katharina’s with 

SPLASH/ATTIC room hire included in that figure. 

 Higher removal costs for Dominic due to special measures needed during 

the pandemic. 

 Net reduction in income both in the plate collection and SOs. 

 The church is running at a loss and therefore a financial deficit is to be 

expected. 

vi) An opportunity for questions was given at this time: 

 Interest was expressed on when St Paul’s would be allowed to return to 

the BSB.  Currently the situation is that the school has said that our return 

would not be before January 2021, but they have also said that they will 

not open the school to outside groups whilst there is still a risk.  Council 

has therefore taken the view that we will not be back at the school in this 

academic year and we have planned not to be back until July at the 

earliest.   

 Reassurance was sought that discussions would be had around whether it 

was better to stay using the facilities in Duisburg or, once allowed, 

whether the church would be better served returning to the BSB venue.  

The congregation was told that these discussions were already taking 

place and that Council will be making some strategic decisions on that at 

the appropriate time. 

 The importance of good relations between St Paul’s, Father Jan and the 

church in Duisburg was stressed, and the chaplain was able to reassure 

the congregation that every effort was being done for this to be 

maintained. 

• The meeting formally received and approved the 2019 audited accounts. 

• The 2020 budget as proposed was unanimously approved. 



 

• The congregation was reminded that the way we agree a budget, is by giving to 

it.  So much of the expenditure is set, the variable is on income and our income is 

down to us.  We were reminded that this is something we as a congregation can 

be thinking about when it comes to looking at the 2021 budget, ie, how we 

respond to it and what is our responsibility to it. 

 

Appointment of auditor 

The appointment of the auditor, Michel Coelenbier, was approved. 

 

• The congregation thanked Jonathan Copner and his team for all the work they do 

throughout the year. 

• A time of prayer followed this presentation. 

d) St Paul’s Trust 

• This was covered in the treasurer’s report. 

e) MIG and our vision for (local and world) mission 

• The congregation was informed that the St Paul’s Mission Interest Group 

(‘MIG’) is charged by the Council with advising how the church can advance 

God’s mission, by prayer, by engagement and by financial support.   

• It was told that it is unhelpful to think on mission as giving to charity, but rather, 

MIG seeks to build God’s kingdom by partnering with mission partners who are 

involved with taking the good news of Jesus into their communities, both here in 

Belgium and across the world, through preaching the gospel in personal and 

mass evangelism, and through good works God has prepared in advance (Eph 

2:10).  

• As well as intensifying the support for evangelism, St Paul’s has responded with 

financial assistance to specific requests for help to meet the challenges caused by 

the COVID pandemic.  

• Everyone at St Paul’s was encouraged to be an active partner in this mission 

through prayer, something encouraged by the inclusion on the weekly notice 

sheet of prayers for the persecuted church throughout the world. 

• A time of prayer followed this presentation. 

f) Assistant Chaplain’s report 

• As Nathan Gregory, the assistant chaplain, was working with the Youth Alpha 

children and young people, this was not covered in the meeting, but his report 

can be found in the ACM booklet made available prior to the meeting and on-

line on the church’s website. 

 

Dominic Newstead gave thanks for Nathan Gregory and his open-hearted service to the 

church in ways that were both public and behind the scenes.  Thanks were also expressed to 

all the church’s children’s workers and youth workers that are so committed to bringing the 

truth about Jesus to our younger members. 

 

7) Any other Business 

No other business was discussed. 

 

8) Proposed date for the next ACM – 25 April 2021 

Not discussed. 

 


