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Six months have gone very quickly serving as your transitional pastor and my time serving you has been very 

encouraging and growing. 

As a church body, we, have covered a lot of ground in the last six months and there have been many milestones, 

times of celebration. Some of those celebrations were, coming along side and watching others coming along 

side, those in need as they go through the grief cycle and then watching them come to the point, where they are 

now ready to move forward. Helping others have a voice that were not able to have a voice before. A great 

candlelight service with many participates. Having a good congregational meeting and an annual general 

meeting. Seeing people rise to the challenge of serving in different roles in the church body. Great participation 

in the adult Sunday school class. Watching people growing in their faith. A great Day of Healing. Having a 

great transitional team that is growing and serving together, and finally working with elders who have a deep 

love and concern for you, this church body. 

“It isn't the changes that do you in, it’s the transitions.” — W. Bridges*  

Change is situational and transition is the psychological process people go through to come to terms with the 

new situation (according to W. Bridges). Unless transition occurs, change will not work.  

“There can be any number of changes, but unless there are transitions, nothing will be different when the dust 

clears.” — W. Bridges 

Should there be anyone who feels left behind, stuck somewhere in the grief cycle, or still unclear as to where 

you are going as a church body please talk to someone on the transitional team. They will be happy to listen and 

help you where they can. The team is made up of Darlene MacDonald, Natasha Thielmann, Ernie Warkentin, 

Vic Penner, Dan Zacharias and me. 

Moses, as a transitional leader, not only painted a picture of a land flowing with milk and honey but gave God’s 

people a step-by-step plan to get there. He taught them new ways to worship, believe and behave. He gave them 

a template that helped prepare them for life in the Promised Land.  

When people want a quick fix to some change that has come upon them, it is important to patiently travel 

through the phases of transition. To jump from an ending to a new beginning is too great a leap. 

Picture with me riding the waves with a surfboard. You have just finished riding several waves, the wave of 

closure – having worked through a season of loss and helping people deal with past issues for purposes of 

healing and closure. The wave of preaching – communicating biblical truth to others in a way that is relevant 

and practical. The wave of communication - clear communication that lets people know what is happening. The 

wave of pastoral care and then the wave of relationship renewal with God – spiritual renewal expressed by a 

stronger faith and passion for God. 

Now you are back lying on your tummies on your surfboards and paddling out to catch another series of waves. 

They will be preaching – communicating biblical truth to others in a way that is relevant and practical, 

communication - clear communication that lets people know what is happening, pastoral care, relationship 

renewal with God – spiritual renewal expressed by a stronger faith and passion for God, however this time we 

will be catching additional waves of relationship renewal with one another – connecting with each other in a 

meaningful community and working towards greater love for each other, and vision renewal – where we, the 

body together discover God’s vision for the future and a plan to carry that out. 



 

Through March and April, we will be working through the book of Nehemiah. May I encourage each of you to 

read through the book of Ezra, and Nehemiah ahead of time in preparation for this. 

Also, in March and April, we will be having two fellowship luncheons in each month. This is for the purpose of 

discovering God’s vision for the future of this church body and a plan to carry that out. We will be going 

through a series of questions together to discover your “Why”.  That means we will be meeting together four 

times in two months for connecting with each other in a meaningful community and working towards greater 

love for each other. Please plan to attend these, you will not want to miss out. Everyone will have a voice, an 

opportunity to be heard and the transitional team, wants to hear from you. 

Then the transitional team will have a fair bit of work going through the many voices that have occurred from 

these fellowship luncheons. From your voices they will then answer six questions and then deliver back to you 

as a body what they believe they heard from you as God’s vision for the future of this church body and a plan to 

carry that out, all on one page. If they heard you correct then they will give this paper to the elders for their 

approval. This should occur around the end of May. 

The search will then begin for your new pastor. 

Please be in prayer, asking for God’s wisdom and discernment and please plan to participate. 

 

Many Blessings to each of you, 

Todd 

 


