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Agenda 
Annual General Meeting 

Tuesday, February 23, 2021 
7:00 PM 

 
 

 

1. Opening Prayer  

2. Call to order and related business 

a. Adoption of Agenda 

b. Adoption of minutes 

3. Devotional & Prayer Time  

4. Information & Developing Items 

a. Lead Pastor Report  

b. Elder Vice-Chairman Report 

c. Treasurers Report 

d. Protection Policy Report and Requirements 

5. Decision Items 

a. Nominating Committee Report 

b. Electing two tellers to count and destroy ballots 

c. Budget for 2021 

6. Adjournment and Closing Prayer 



 

 

Lead Pastor Annual Report 
 
I would like to begin by sharing my gratitude to the Transition Team and the Elders of 
Gospel Light Church for extending an invitation to my family and myself to come and serve.  
We accepted the invitation to come and serve in October and moved to the area for a 
December 1, 2020 start date. 
 
Family Highlights: 
 
• We found a place to rent that allowed us to move to the area as a family at the beginning 

of December. 
• We have placed our house on the Market and are waiting for it to sell. 
• We appreciate the many volunteers to help us unpack and move into our rental. 
• We have been so encouraged by the many meals that have been dropped off in order to 

encourage and helps us through this transition. 
• The Boys have settled into their new school and have found new friends. 
• We have been welcomed and encouraged. 
• THANK YOU. 
 
The GLC Strategic Priorities for the foreseeable future are as follows: 
 
Strategic Priority #1:  Thrive Spiritually: by facilitating and contributing to the spiritual 
growth of all those who attend GLC.  
 
Highlights: 
 
• Our Sunday Morning Sermon Series included:  

• An advent series in December. 
• We have launched a series through the book of Ephesians called (Building 

Community). 
 
• Highlights from this year in our overall ministries include: 

• Wonderful Spirit-led worship by our volunteers. 
• Start of a YouTube Lead Pastor Devotional. 

• We are working through the book of James. 
• This has been well received with an average of 30-40 views of each 

devotional. 
• The intent: 

• To study the Scriptures together through the medium of YouTube and 
Facebook. 

• To encourage our community through God’s Word. 
 
 
COVID-19 Response: 
 
• We have continually had to adjust how we meet because of AHS guidelines and 

restrictions. 
• We have shifted to make mask mandatory. 



 

 

• We shifted to two services in mid-December to maintain 15% (45 people) per 
service. 

• We have consistently maintained high attendance. 
 
 
Strategic Priority #2: Strengthen a sense of community among those who attend GLC to 
facilitate attachment, engagement, a strong sense of belonging, spiritual growth, and 
outreach. 
 
Highlights: 
 
• I have made a number of phone calls to reach out to people who are associated with 

GLC. 
• We have worked trying to make room in our Sunday Services by going to two services. 
• The weekly devos have been intended to help encourage and strengthen community. 
 
Strategic Priority #3: In speech and service share and show the gospel message and 
God’s love to those in the community of DeBolt and around the world (evangelism & 
missions).  
 
Highlights: 
 
• Outreach initiatives included:  

• Christmas Eve service was well attended online and in person.  Wonderful 
participation and a clear Gospel presentation. 

• Taking our service online so that the community can engage and people from our 
fellowship can extend invitations   

 
 
Strategic Priority #4: The Leadership team will take deliberate steps to strengthen a 
sense of transparency and trust within and among the leadership team and the 
congregation. 
 
Highlights: 
 
• Elder’s Reports were prepared and delivered to the congregation. 
• Weekly newsletters with important information is delivered. 
 
 
Growth Areas: 
 
• Continued emphasis on Discipleship. 
• Continued emphasis on Outreach  (local and global). 
• Continued emphasis on Prayer. 
 
Respectfully Submitted, 
 
Lead Pastor Scott Buck 



February 2021 

Gospel Light Church Family, 

 

This past year has presented us with many challenges. Through it all, the Lord has 

continued to guide and keep us. This verse has very much been on my mind over the 

past two years as I have recognized the Lord’s hand in the life of our church, 

 

“Then Samuel took a stone and set it up between Mizpah 

and Shen and called its name Ebenezer; for he said, “Till 

now the Lord has helped us.”” 

1 Samuel 7:12 ESV 

 

I know that individually and corporately if we allow ourselves to look back over the last 

year we each have instances in which we could set up a stone to mark the place where 

God has revealed himself through a specific situation. We have seen the Lord’s 

provision in ways we did not expect, in seasons where we did not even really know 

quite what to ask of Him.  I am continually thankful for his mercy and grace to us.  

I have been at times unsure of our direction and even now with the future of our church 

life somewhat cloudy I pray trusting that by the same provision God granted to the 

children of Israel so long ago is also promised to us. He will guide us, He will provide 

strength, He will bear our burdens and He will heal our land.  

 

Thank you for your continuing prayer and support. 

 

Ernie Warkentin 

On behalf of the elders 



GLC A/V Manager Annual Report 

This year has presented some unique and unforeseen challenges to the A/V department to say 

the least! At the beginning of the year, there were no major projects on the agenda other than a few 

pieces of equipment slated for repair or upgrading. In Spring, the A/V team was asked to work toward 

livestreaming GLC services. While we did start working toward figuring out what it would take with 

Calen heading up our efforts, a timely memorial donation (and perhaps a lack of personal experience in 

livestreaming on the A/V team) prompted the board to hire outside help to put together and install the 

necessary equipment for livestreaming as well as upgrade parts of the audio system. In hindsight there 

could have been more communication with the A/V team in the selection and ordering of equipment. 

Admittedly though, I was largely unavailable initially as I had a busier spring than usual on the farm 

during Dad’s surgery recovery. As well, the equipment did not arrive until after Todd’s time as 

transitional pastor was completed resulting in some loss of continuity as he had been the main contact 

in the initial ordering of equipment. 

The new equipment arrived and was installed in late November, and the steep learning curve 

began! Since its arrival we have begun live streaming services, figuring out the new equipment, and 

assembling teams to run the equipment on a rotation. 

Looking back, this is what was accomplished this past year: 

• Began using a new projection software which allows editing of the service slides from 

home by A/V Team members as well as worship leaders. 

• Live stream equipment was purchased and installed. 

• Sound equipment was upgraded including a new soundboard, amp, and speakers. 

Looking forward at what we would like to accomplish this next year: 

• Train worship leaders to allow them to edit their song list on their own from home. 

• Continue assembling teams and training to operate the A/V equipment. 

• Finish setting up so that services can be streamed directly to the church basement as 

well as livestreamed. 

• Incidental purchases in getting the new equipment operating more effectively for our 

service needs. 

Projects on the horizon that will be pursued based on time and budget availability: 

• Repair or purchase a second lapel mic for worship leader use. 

• Upgrade stage monitors 

• Install a rear “confidence” screen over the sound room to prompt worship 

leaders/speakers on current and next slide content. 

• Upgrade the computer controlling the on-stage screens. 

 

Bill Penner  

GLC A/V Manager 



Facility Team Lead Report 

 

About a year ago I was asked to take this position, I was fortunate to have some very capable 

people join me on this newly developed committee. 

- Darlene MacDonald 

- Brian Toews 

- Doug Kaetler 

Thank you for working with me this past year! 

 

When we first met we were presented with quite a list of things that obviously needed our 

attention, to which the committee quickly add their own observations. We quickly devised a 

spreadsheet with specific items and an approximate timeline in which they needed to be done, 

while others were ongoing commitments. This was then posted and promoted by Todd, our 

transitional pastor. 

I want to thank all those who step forward on projects!  In spite of the risk of missing something 

or someone, I will list some of the major things we as a church accomplished this last year. 

- A secondary heat supply was added.   This was done by Joe MacDonald at a very 

reasonable cost. 

- Harv Penner took on the project of cleaning up the dead fall, and in general, brush clean 

up.  Many hands made this job doable and what an improvement. Thanks to all that helped (too 

many to name, but ever so much appreciated)! 

- Brian Toews took on the project of removing the fence on the east side, which was a 

disgrace, replacing it with a wonderful steel fence. Thanks to Brian and Ken Wohlgemuth and 

Above and Beyond for the donated pipe. 

- Inside the church we did electrical upgrades in the office area, the nursery was redone; 

thanks to Jeremy King, Melissa Parrish, Doug Kaetler and Darlene MacDonald. 

 

Then there are those who committed to looking after the ongoing maintenance. 

- Lawn care -Brian Toews with some help from Clark Peters 

- Yard snow removal – Colin/John Petker 

- Sidewalk snow removal etc.- David Peters 

- Fire extinguishers, safety signage/ emergency plan updates – Jude Snydmiller  

 

There are countless other things that come up from day to day and it is wonderful to see people 

notice things that need doing and then offer their energy to make it happen!  Behind almost 

every project you will find Darlene MacDonald at minimum cleaning up, but most often helping 

on the projects in some fashion. 

 

It has been a privilege to work with so many of you!  I would love to hand this position off to 

someone else, so if interested, please talk to Pastor Scott.  For the time being I will continue in 

this position.  I hope to meet with the committee in the next few months to set new goals as we 

look to maintain what God has blessed us with.  Hopefully, we can once again fully utilize the 

church building in 2021. 

 

Bill Harder 

Facility Team Lead 

 



For management use only

Management Report

Gospel Light Church of the CM&A
For the period ended December 31, 2020
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Profit and Loss
January - December 2020

Total

INCOME

4100 Donations - General Offering 139,028.50

4101 Donations - Sunday School 60.80

4102 Donations-Global Advance Fund 3,250.00

4104 Donations - Other 953.11

Funeral Donations 479.20

Total 4104 Donations - Other 1,432.31

4111 Donations - YOUTH 1,000.00

4112 Capital Fund Interest/Revenue 1.10

4116 Interest Revenue 3,445.20

4120 Benevolent Fund Revenue 226.75

4130 Other Revenue 345.26

Sales 150.00

Total Income 148,939.92

GROSS PROFIT 148,939.92

EXPENSES

5400 Payroll Expenses

5410 Wages 18,175.48

5415 Sub Contracting 71,918.88

5420 Taxes 466.32

5430 Pastor Conferences/Retreats 150.00

Total 5400 Payroll Expenses 90,710.68

5600 General & Administrative

5605 Subscriptions & Memberships 2,930.94

5610 Interest & Bank Charges 146.03

5611 Insurance 7,484.57

5612 District Operating Budget 3% 3,881.82

5613 Telephone/Communication/Interne 3,003.70

5614 Office Supplies 2,773.80

5615 Equipment Lease 742.37

5640 Worship Committee 511.00

5641 Honorariums 1,976.74

5642 Audio/Visual 18,408.26

5643 Hospitality 642.21

5644 Custodial 347.36

5650 Benevolent Fund 206.00

5652 Facility Aesthetics Manager 113.54

5660 Utilities - Gas 1,727.41

5661 Utilities - Water & Sewer 796.00

5662 Utilties - Electricity 3,306.59

5663 Capital 5,233.83

5664 Repairs and Maintenance 2,591.76

5670 Nursery Improvement 665.62

5680 Sunday School Material 2,852.24

Total 5600 General & Administrative 60,341.79
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Total

5700 Family Ministries

5725 Youth - General 126.46

5730 Women's Ministy 110.00

Total 5700 Family Ministries 236.46

5900 Support of Missions & Societies

5910 SIM 3,000.00

5915 GAF 3,050.00

5925 IVCF 3,000.00

5930 NCEM 6,000.00

5935 SLBC 2,000.00

Total 5900 Support of Missions & Societies 17,050.00

Total Expenses 168,338.93

PROFIT $ -19,399.01
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Balance Sheet
As of December 31, 2020

Total

ASSETS

Current Assets

Cash and Cash Equivalent

1060 Chequing Bank Account 66,760.51

12000 Undeposited Funds 1,085.31

Total Cash and Cash Equivalent 67,845.82

Total Current Assets 67,845.82

Non-current Assets

Property, plant and equipment 

1820 Furniture and Equipment 45,000.00

1860 Land & Buildings 403,545.07

Total Property, plant and equipment 448,545.07

1101 West.Can. Dist..C&MA Investment 43,434.43

Total Non Current Assets 491,979.50

Total Assets $559,825.32

LIABILITIES AND EQUITY

Liabilities

Current Liabilities

2170 Payroll Liabilities -587.60

Alliance Retiral Fund 341.67

Long-Term Disability 52.70

Vacation Pay 121.63

Total 2170 Payroll Liabilities -71.60

2315 GST/HST Payable -1,906.24

GST/HST Payable -11.95

Total 2315 GST/HST Payable -1,918.19

Receiver General Suspense -723.62

Total Current Liabilities -2,713.41

Total Liabilities -2,713.41

Equity

3540 Opening Balance 551,601.84

Retained Earnings 30,335.90

Profit for the year -19,399.01

Total Equity 562,538.73

Total Liabilities and Equity $559,825.32



 

P r o t e c t i o n  
P o l i c y  

A G M  R e p o r t  

February 23, 2021 
 

This year the name Plan to Protect was changed to Protection Policy because we do not have 
authorization to use the trade name.  
 
I completed my audit report for the Protection Plan of the Gospel Light Church 2020 and 
made changes as needed with your approval of the Elder Team throughout the year.  

The Protection Policy is being followed, there is adequate insurance, a review of the policy 
has been done, Criminal Record checks are up-to-date and filed, youth consent forms are 
collected, ministry personnel to child ratios have be observed with adequate staffing, 
children under 6 years are being signed in & out, fire safety protocol is being followed, first 
aid kit is stocked, toys are washed regularly, training has taken place yearly, and there has 
been no reports of alleged abuse.   

Due to COVID-19 we have not had any Children’s Ministries since March 2020.   

Each year we need to have a fire drill which is required by our insurance provider (Reliance 
Insurance).  If there is need to evacuate the building  please locate the nearest exit and go to 
the muster point which is the fire pit on the south west corner of the property.  If your 
children are in a class their teachers have been trained to take them out of  the building.  
Please do not go find your child.  

Respectfully Submitted,  
 
 
 
 
Jude Snydmilller 
Policy Supervisor 
 
 

  



 
 

January 13, 2021 

Nominating Committee Report 
 

• I want to thank the board of Elders for their faithful service.   
• Larry Magnusson (Starting second year of third Term) 
• Ernie Warkentin (Starting second year of second Term) 

• The nominating committee met on January 5th, 2021 to prayerfully consider 
and put forward nominations  for serving on the Board of Elders. 

• The nominating requested that Karl Thielmann continue to Serve (Second 
Term). 

• The nominating Committee also approach Daniel Zacharias to serve as an 
Elder (First Term) 

• I am very grateful for the hard work of the Nomination Team: Darlene 
MacDonald, Melissa Parrish, Larry Magnusson, and Ernie Warkentin.  They 
have prayerfully, served with excellence.   

 
Respectfully submitted: 
 
Lead Pastor Scott Buck 

 



2021

EXPENSES

   5410 Payroll Expenses  $                      105,500.00 

 Penalties & Interest  (Not an expense for 2020)

      Sub Contracting

      Taxes  $                          4,600.00 

      5620 Pastor Conferences/Retreats  $                          2,500.00 

      5621 Mileage  $                             500.00 

      Wages

Total 5410 Payroll Expenses  $           113,100.00 
   5600 General & Administrative  $                                    -   

      5605 Subscriptions & Memberships  $                          2,500.00 

      5610 Interest & Bank Charges  $                             200.00 

      5611 Insurance  $                          4,100.00 

      5612 District Operating Budget 3%  $                          2,500.00 

      5613 Telephone/Communication/Interne  $                          3,000.00 

      5614 Office Supplies  $                          1,200.00 

      5615 Equipment Lease  $                          1,000.00 

      5619 Lay People Conferences/Retreats  $                          1,000.00 

      5630 Library  $                             300.00 

      5640 Worship  $                             800.00 

      5641 Honorariums  $                          2,000.00 

      5642 Audio/Visual  $                             700.00 

      5643 Hospitality  $                          1,500.00 

      5644 Custodial  $                          1,000.00 

      5650 Benevolent Fund  $                          2,000.00 

      5651 Scholarship  $                             600.00 

      5652 Facility Aesthetics  $                             300.00 

      5660 Utilities - Gas  $                          2,500.00 

      5661 Utilities - Water & Sewer  $                             600.00 

      5662 Utilties - Electricity  $                          3,800.00 

      5615 Capital  $                          7,000.00 

      5664 Repairs and Maintenance  $                          3,500.00 

      5670 Nursery Improvement  $                                    -   

      5680 Sunday School Material  $                             650.00 

Total 5600 General & Administrative  $             42,750.00 
   5700 Family Ministries  $                          2,000.00 

Nursery Ministry

Wee Worship

Children's Sunday Activities

      5720 Outreach  $                                    -   

      5725 Youth - General  $                          1,000.00 

      5730 Women's Ministry  $                                    -   

 Total 5700 Programs  $               3,000.00 
   5900 Support of Missions & Societies

      5910 SIM  $                          2,750.00 

      5915 GAF  $                                    -   

      5925 IVCF  $                          2,750.00 

      5930 NCEM  $                          6,000.00 

      5935 SLBC  $                          2,000.00 

      5940 Other Ministries  $                             250.00 Total 5900 Support of Missions & 

Societies  $             13,750.00 

Total Expenses  $           172,600.00 

Gospel Light Church of the Christian and Missionary

Budget for 2021


