
Greetings from Christmasville! 
 
No, we’re not in Bethlehem, nor do we intend any sacrilege. For the past 20 years our town of 
Karuizawa has latched onto everything about Christmas to bolster December’s tourist industry. 
While the commercialism rankles, the town’s strategy has opened some amazing opportunities for 
sharing the Good News of our Savior’s birth. Megumi Chalet, the conference center where we 
worked 1985~88, early on invested heavily in Christmas light displays and over 200,000 tourists 
have visited, receiving a warm drink, a friendly welcome, and Gospel literature. Many attended the 
evangelistic chapel service held each evening. For many years our whole family helped with this 
outreach and I spoke almost yearly in the chapel service. Combined with the work of Gospel teams 
from North America and other parts of Asia, it was hard to imagine a more receptive context for 
outreach.  
 
However, “the Christmas Boom” has waned in Japan... to the point where Megumi Chalet decided 
they couldn’t afford to run the light displays and chapels this year. A couple weeks ago we 
mentioned how Tim ran into Gospel singer Noboru Morishige, which led to planning a concert to 
bring people together at Christmas and hopefully begin a new “Christmas boom” in Karuizawa. 
Thank you for praying with us for this! We had over 80 people attend this past Friday night and 
Morishige-san sang and spoke his stories and Gospel message in a way that kept people interested 
and listening. Afterwards we had a wonderful turnout for snacks and hot cider and spending time 
with each other. 
 
We had help to get the old historic Union Church decorated for Christmas, and many tourists have 
come in to reflect pick up Gospel literature. On Christmas Eve, we’ll have “Open Church," in the 
evening and are praying many will stop by for Christmas singing, more hot apple cider and cookies, 
and a chance to think and talk about the Real meaning of Christmas. Thank you for praying with us 
that God would bring many people with open hearts! 
 
We’re looking forward to spending the 25th with Amos & Elizabeth in Tokyo, and connecting with 
our other kids via FaceTime. We want to wish you a very warm Christmas, full of wonder and 
amazement for the Creator of the universe who entered humanity as a baby, gave His life on a cruel 
cross, and rose from the dead to give us forgiveness and eternal life.  
 
sending love from Christmasville in the mountains of Japan, 
Tim and Katie 

 



 
 
 
 
Katie’s email:  colesinjapan@gmail.com    Tim’s email:  ffjtcole@gmail.com 
Tim’s cell phone:  +81 90-1867-1413 (email or FB messenger also work well) 
Katie’s cell phone: +81-90-8326-2556 (iPhone), +1(415) 528-3736 also works for texting 
*mailing address:  1197 Karuizawa-machi, Kita Saku-gun, Nagano-ken, Japan 389-0102 
 
Financial support may be sent via: https://team.org/givenow/us/add-
donation?v2glid=94615 or by sending a check to TEAM, PO Box 1986, Grapevine, TX 76099-

1986,  
with a note that it’s for the ministry of Tim & Katie Cole in Japan.   
Thank you for partnering with us. 
 

mailto:colesinjapan@gmail.com
mailto:ffjtcole@gmail.com
https://team.org/givenow/us/add-donation?v2glid=94615
https://team.org/givenow/us/add-donation?v2glid=94615

