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Mount Calvary Lutheran Church 

58
th

 Annual Congregational Meeting Agenda 

Sunday, May 20, 2018 

 

 

1. Call to order 

 

2. Approval/amendment of minutes from semi-annual congregational meeting – 

January 28, 2018 

 

3. Leadership Updates 

 

4. New business 

Election of 2018 – 2019 Council and ministry team members 

Changes to bylaws 

Transition Task Force report 

 

5. Adjournment 
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Mount Calvary Lutheran Church 

Annual Financial Meeting Minutes 

Sunday, January 28, 2018 

 

1. Council President Brenda Teats called the meeting to order at 10:40am 

2. Approval of Minutes: 56th Annual Congregational Meeting on May 21, 2017 

a. Moved: Elizabeth Paul, Seconded: Dan Sjolseth 

b. Approved 

3. Greetings from Mission Mount Calvary partners 

a. Subi Ambrose, Executive Director of Matrix Housing Services 

 i.   Matrix provides quality services to those experiencing homelessness, including 1) doing assessments of 

people not connected to shelter or services, 2) doing rapid referrals to connect people with housing, 

communities or employment quickly, and 3) emergency shelter work in Dakota County. So far 130 

people have accessed the Dakota County emergency homeless shelter since November, largely housed 

in and funded by the faith community. The shelter welcomes couples and pets, which can be a big 

barrier to finding shelters. Several stories of clients were shared. 

 ii.  Mount Calvary houses all the donations of cereal and other items and serves as a drop off point for 

donations.  

 Iii. Needs: No plans for a permanent shelter in Dakota County yet. Matrix meeting with all the shelter 

guests to inform plans of what the temporary shelter program might look like next year.  

 iv. Questions: 

 1. Does the shelter need prenatal vitamins? - Yes 

2. What kind of pets? - A parrot, a few cats, a few dogs. Very few issues with pets, they’ve been very 

calm and great with people 

b. Jason Viana, Executive Director of The Open Door 

i. The amount of need in Dakota County can be surprising and unacknowledged. In the US, there are more 

people who live in poverty in suburbs than in the urban core. Mount Calvary recognized this need over a 

decade ago. The Open Door can be considered the 2nd largest food shelf in Dakota County. They feed 

5,000 people a month and mobile pantry serves 7 sites. Emphasis on healthy food, but also supporting 

community emotionally and keeping the dignity of the clients at the forefront. Shared story of a client.  

ii. Economy is improving nationally, but the demand for Open Door services has not declined. There are 

two years of people on the waitlist for affordable housing and is now closed. The number of seniors 

expected to double. Wages are rising sluggishly. The need is expected to continue.  

iii. Need: Two staff members were lost, requiring some restructuring. Mount Calvary has already given so 

much, but what we can do now is spread the knowledge of what the needs are in the community and 

how much need in Dakota County goes unacknowledged.  

iv. Fundraiser: Cub Foods Fundraiser next weekend at all Eagan Cub Foods. Empty Bowls fundraiser, March 

8th.  

v. Question: How many employees are there? - 8. Volunteers contribute $500,000 dollars in labor every 

year.  

4. Greetings from Mount Calvary Council Members 

a. Jerry Morgan, Vice President 

i. Spoke about the blessings of church community he had as a young man and how grateful he is to have 

found a place that can provide that same multi-generational community for his daughters.  

b. Jennifer Becker 

i. Spoke about how difficult it was for her family to find the right fit for their church home and about what 

an impact Mount Calvary has been in forming her daughters to be loving, kind people.  

5. Financial report and 2018 budget presentation - Tamara Anderson, Treasurer 

6. Approval of 2018 budget 

a. Moved: Chris Paul, Seconded: Jeff Swenson 

b. Approved 

7. Question from Dan Forde: Page 13-14 shows a membership decrease. What is the church doing about that? 

a. Synod-wide trend; both membership and attendance is down in many churches 

b. The council and staff have that issue in mind as part of upcoming strategic planning sessions. 

8. Motion to Adjourn 

a. Moved: Lisa Anderson, Seconded: Erica White 

b. Approved 

 

Respectfully Submitted,  

 

Lauren Millikan 

Council Secretary 
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Message from Pastor Tom 

 
May 2018 

 

Dear Friends, 

    As we close another year of programming at Mount Calvary, 

it is time to gather as a community to do the work of our 

annual meeting. This year, we have several important items on 

the agenda. We will be electing council members, making minor 

changes to our bylaws, and reflecting on our year together. 

Additionally, we will be hearing from the Transition Task Force 

concerning our progress in the process of calling a new pastor 

to Mount Calvary. 

     For my part, I am grateful for another year of ministry with 

the people of this congregation. It is hard to believe that it’s been five years together. I 

think about the hours you have volunteered to help others, the ways in which you have 

cared for each other, and the generosity you have shown. I give thanks for your laughter, 

your joy, and your participation in this community. I continue to be excited about what lies 

ahead for this congregation. I believe God will use this congregation to do amazing work in 

our surrounding community and in our global partnerships. 

     I also would like to offer a word of gratitude to the council of Mount Calvary. They are a 

talented, dedicated, and creative group of leaders who are poised to provide the right 

leadership for this congregation. Also, I would like to thank the staff of Mount Calvary. It is 

a complete joy to work with the people you have called to help facilitate the ministry of this 

congregation. Finally, I would like to thank the volunteers who make the ministry of this 

church happen. Thank you for your time and dedication.  

    It is an honor to be a pastor in this community. Thank you for your support, your 

partnership, and your continued prayer. 

 

See you in Worship 

 

Pastor Tom 
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Resolution 1: The Church Council brings to the 57
th

 annual meeting on Sunday, May 20, 

2018, the following resolution concerning a proposed change to the Bylaws: 

 

WHEREAS, Section 5, Duties of Officers and Ministry Teams, paragraph 3, Duties of Church 

Ministry Teams, lists “Nominating Action Group (See section 4 of Bylaws),” but it is no 

longer needed in this section as it is fully covered in Section 4, Nominations and Election 

of Officers, and 

 

WHEREAS, Section 5, Duties of Officers and Ministry Teams, paragraph 3, Duties of Church 

Ministry Teams lists Education, Global/Social, Outreach, and Youth and Family as ministry 

teams, and 

 

WHEREAS, the Church Council suspended operation of the Education, Outreach and Youth 

and Family ministry teams for one year in May 2015 and Global/Social for two years in 

2016 and believes the functions of the ministry teams are no longer needed. 

 

THEREFORE, be it resolved that the Church Council hereby recommends to the 

Congregation that these ministry teams be deleted and Section 5, Duties of Officer and 

Ministry Teams, paragraph 3, Duties of Church Ministry Teams be changed to the 

following: 

a. Finance 

b. Property 

c. Worship 

 

 

 

Resolution 2: The Church Council brings to the 57
th

 Annual Meeting on Sunday, May 20, 

2018, the following resolution concerning a proposed change to the Bylaws: 

 

WHEREAS, Section 6, Communion Participation, paragraph 4 states that “Record of 

participation in Holy Communion shall be maintained’, and 

 

WHEREAS, the practice of recording communion participation was discontinued when we 

began using Welcome Books and is not required on any report to the synod or elsewhere; 

 

THEREFORE, be it resolved that the Church Council hereby recommends to the 

Congregation that Section 6, paragraph 4, be deleted, leaving 3 paragraphs. 

Proposed Amendments to Bylaws 
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Mount Calvary Lutheran Church 

Proposed 2018-2019 Council and Ministry Team Members 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Council Term Expires 

Brenda Teats President 2019 

Jerry Morgan Vice President 2019 

Lauren Millikan Secretary 2019 

Tamara Anderson Treasurer 2020 

Jen Becker Member 2020 

Lisa Johnson Member 2019 

Matt Priebe Member 2019 

Term Expires Finance 

Tamara Anderson Chair 2020 

Eric Baertsch Member 2020 

Brian Brakke Member 2019 

Denny Flanagan Member 2019 

Jeff Swenson Member 2019 

Denise Beyer Staff On-going 

NaDyne Glidden Staff On-going 

Term Expires Property 

Bob Grissom Chair/Staff On-going 

Dave Arndtsen Member 2019 

Brian Hammel Member 2020 

Bill Priebe Member 2020 

Paul Tranby Member 2020 

Open Member 2019 

NaDyne Glidden Staff On-going 

Term Expires Arts in Worship 

Lynn Hedblum Chair 2019 

Christine Codner Member 2019 

Dan Schrantz Member 2020 

Diane Schrantz Member 2020 

Geoffrey Schrantz Member 2020 

Open Member 2020 

Open Member 2020 

Pam Carlson Staff On-going 
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Life at Mount Calvary 

Baptism Children’s Musical 

Worship Farewell Blessing for Pastor Rome 

Serving in the Community 
Gathering to Share Stories 
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