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Introduction 
  

The time of transition between installed pastors in a church provides a rich opportunity to 

assess where a church has been, where it is, and where it believes God is leading it. First 

Presbyterian Church, Eustis (FPCE) is traveling through one of those times. The Rev. Leon 

Bloder left his position as pastor/head of staff at the FPCE in November, 2016. Shortly 

thereafter, long-term staff member Jay Crouch also left his position here. Session realized that 

significant changes had occurred in the church life over the past several years with the addition 

of numerous local outreach efforts and the influx of new members. They determined that time 

needed to be spent assessing the state of congregational life and vitality before new leadership 

was sought. An experienced interim pastor, the Rev. Conley A. Zomermaand, was contracted 

and began working in Eustis on March 1, 2017, which also happened to be Ash Wednesday. 

Pastor Zomermaand leapt into Lent and into the process of gaining a sense of the activities and 

attitudes about church life. 

 

The Congregational Nominating Committee was enlisted early in the process to suggest names 

of people who might be knowledgeable and available to serve on a Mission Study Team. The 

team was identified and began meeting on May 23, 2017. The goal was to research and write a 

report during the summer months. A congregation-wide informational gathering was held on 

May 17, 2017 which served as the kick-off of the process. The Mission Study Team set about 

assembling information, seeking input from the congregation, and writing a mission study report 

in line with Presbytery requirements and expectations of a congregation seeking new pastoral 

leadership. This report serves as the culmination of that effort.  

 

The Mission Study Team has worked vigorously to research and write this document. It is their 

hope and intention that it presents a brief, accurate, and honest picture of the history and the 

present nature of FPCE, as well as a highlighting some of the congregation’s hopes for its 

future. This work is offered to the Session and to the Pastoral Nominating Committee (PNC) that 

will be established, to inform and guide them in the important work they are about to undertake. 

The Mission Study Team stands ready to assist the PNC, to understand and interpret the work 

in this report so that its successors in this endeavor may fulfill their responsibilities in a godly 

and timely manner. 

 

The Mission Study Team: 

Tracy Hofmeister 

Frank Munroe 

Dina Paulin 

Cody Rath 

Kristin Whitaker 

Conley Zomermaand, Interim Pastor 
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  OUR VISION 

To Reflect and Reveal the Love of Christ  

in All That We Do.  

We believe that when you KNOW Jesus, you SHOW Jesus. 

  

OUR CORE VALUES 

Our Core Values keep us focused on the vision:  

Worship [Authentic, Spirit-Filled, Jesus-Centered] 

Pray [Fervent, Shared, Interceding, Believing] 

Grow [Discipleship, Searching, Studying, Learning] 

Love [Nurturing, Family-Oriented, Life-Giving, Selfless] 

Serve [Mission, Ministry, Outward-Focused, Kingdom-Minded] 

 

 

First Presbyterian Church of Eustis History 

First Presbyterian Church of Eustis was established even before the city was incorporated. 

Before 1884, Eustis was known as Pendryville and the people worshiped under the name 

Pendryville Presbyterian Church. Eustis was growing at the time and Mr. Clifford, one of Eustis’ 

first settlers, had a general store with a second story where the Presbyterians first held their 

services. It was around this time that Dr. J.H. Potter, a retired minister from Pennsylvania, came 

to Eustis for health reasons. He agreed to help organize the Presbyterian Church – with just 13 

charter members - and ended up becoming the first minister of what is now First Presbyterian 

Church of Eustis. He served until his death in 1903.  

  

In 1884 it was decided that an actual church building was to be erected on the corner of Citrus 

Ave. and Center Street on land donated Mr. A.S. Pendry…so the first structure was located 

where our church today stands. The facility was dedicated in Jan of 1885 – with no money 

owed! In 1911-1912 it was decided that the church could no longer meet the needs of the 

growing congregation, so the old church was “moved next door” to be used for Sunday school 

and other purposes and a new church was to be built on the same site.  
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There were some financial obstacles during construction, and the Ferrans, a family in Eustis, 

sacrificed construction on their own home for a year to donate money to the construction of the 

church. There were also delays in getting the stained glass for the windows, but it was finally 

completed in 1914 with an organ installed later that year. With the church still continuing to 

grow, a new brick manse was built on Center Street next to the church in 1923. This served as 

the home for several ministers, but it is now the church office.  

  

The church continued to grow and many changes took place within the church as well as the 

church itself. A women’s auxiliary was formed and became a working unit in the church. There 

have been times where there have been active deacons and times where there have not. The 

number of elders has changed many times throughout the years, and right how there are 9 

active elders – each class of 3 serving a 3-year term. Deacons are not active at this point.  

  

There have been new roofs added throughout the years starting in 1937, and many changes 

made inside the church from an expansion of the sanctuary, new pews, organs, church parlor, 

and library. In 1954 a committee was set up to build an education building. It was completed in 

1956 and has gone through many renovations. Starting in the fall of 2017, it will house a new 

preschool! There have also been continued renovations done to the sanctuary and the beautiful 

stained glass windows. 

  

A Fellowship Hall was completed in 1989 right next to the church office. Today it houses the 

Crossing service as well as practice rooms for the choirs and handbells and the nursery for 

infants. The Center Street Kitchen also operates each Friday out of the Fellowship Hall. A house 

was purchased across the street from the church in 2016 and is currently used for the Clothes 

Closet outreach.  

  

There have been a total of 21 pastors in installed/interim/associate roles since the 

establishment of the church. Some left for personal reasons, some left for health reasons, some 

died, and some left because of a difference of opinions on the church.  

 

Along with Sunday worship, there are special programs done by the choir during Easter and 

Christmas and throughout the year. Our church offers amazing monthly themed dinners with 

awesome entertainment for fellowship.  

  

Living into the motto Church Done Differently has meant that the church has evolved over the 

past eight years into three distinctly different services: First Light….a casual yet traditional 

service; The Crossing….a contemporary service with live feed; and Traditions...a vibrant 

traditional time of worship with organ, choir, hymns, and brass highlighting the best of older and 

more modern musical styles. 
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Eustis Demographics 

Eustis is a small (11.4 sq.mi.) city located 40 miles northwest of Orlando, in central Lake 

County, with a population of 19,986. Eustis is part of the “Golden Triangle,” a term that refers to 

the three adjacent cities of Eustis, Mount Dora, and Tavares. The most common local industries 

by number of employees are Retail trade; Accommodation & Food Service; and Healthcare. 

 

As of 2015 the median household income was $35,000 and 66% of the single-family homes 

were owner-occupied with a median home value of $123,500. Other types of housing that are 

prevalent in Eustis include large apartment complexes (13.29%) and mobile homes or trailers 

(11.63%). The racial composition is estimated to be 70% White, 17% Black and 12% 

Hispanic/Latino.  

 

FPCE is located in the historic district of Eustis within walking distance of the downtown 

waterfront, businesses, fine arts institutions, and parks. The church campus is well-situated to 

serve the various needs of a broad segment of the community’s residents, church members and 

non-members alike. 

 

Anecdotally, Eustis is both a self-supporting city and a fully-functioning suburb of Orlando. Many 

people commute daily to work in Orlando as well as drive to enjoy world-class restaurants and 

attractions. Disney is a short 45 minute drive and the beach is an easy day trip at just over an 

hour. Whether you are a sports fan, outdoorsy, or a pop-culture enthusiast, there’s something 

for everyone in within driving distance from Eustis in Central Florida. 
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Other Area Churches 

The Eustis area does not lack for churches. Churches and religious organizations of every size, 

shape, and variety can be found in close proximity to FPCE. Interactions between and among 

these organizations are limited. 

 

All churches within a one mile radius of FPCE: 

Lake Eustis Christian Church   First Church of Christ, Scientist 

St. Thomas Episcopal Church  First United Methodist Church of Eustis 

LakeHaven Church    Gethsemane Baptist Church 

Mt. Zion Primitive Baptist Church  St. Mary of the Lakes Catholic Church 

Advancing the Kingdom Ministry Church WIN1 Ministries 

Apostolic Faith Church   Orange Avenue Church of Christ 

Poe’s Memorial Baptist Church  Church of God by Faith 

 

Other noteworthy churches within the immediate area: 

First Presbyterian Church of Mount Dora    Epiphany Anglican Church 
St. Edward’s Episcopal Church (Mt. Dora)    First Baptist Church of Umatilla 
First Baptist Church of Mount Dora     Bay Street Baptist Church 
LifePointe Church (Baptist)      First United Methodist Church Mount Dora 
First United Methodist Church Tavares    Faith Lutheran Church 
Mount Dora Seventh Day Adventist Church   The Cross Mount Dora 
Real Life Church Mount Dora       Journey Church Apopka 
Trinity Evangelical Free Church   St. Patrick’s Catholic Church Mount Dora 
Unitarian Universalist Congregation of Lake County 
 

Congregational Demographics 

The official membership of FPCE was 697 as of May 2017.  The chart below shows the trend in 

membership over the last 17 years. The dip in membership in 2006, 2007, and 2008 

corresponds to previous pastoral changes.  It can be seen that the membership has increased 

at a relatively steady pace since over the course of the last 10 years. It is important to note that 

these numbers are for the total number of members of the church rolls including inactive 

members. Inactive members are those who have not participated in the life of the church for at 

least 2 years and either has not contributed financially in at least two years or is attending 

another church and has not yet transferred out. The Session expects to address the issue of 

active/inactive membership before the end of 2017 so that the official membership number more 

accurately reflect actual levels of participation. 
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The following chart shows the duration of memberships for active members. The majority of 

current active members, 56%, have joined the church within the last 10 years.  An additional 

21% have been members for 20 years while the remaining active members span up to 80 years. 
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Three worship opportunities occur each Sunday. First Light, a casual/traditional service, is held 

at 8:30 am in the Sanctuary. The Crossing is a contemporary service held at 10:00 am in the 

Fellowship Hall. Traditions is held at 11:00 am in the Sanctuary. Attendance at each service is 

shown in the following graph. The majority of members who have joined in the last 5 years 

attend The Crossing service. However, the majority of active members attend Traditions. 
 

 
 

Taking a more detailed look at the last 5 years, the trend in average attendance has varied 

between the three services. It is important to note that The Crossing service is also streamed 

live online which allows an additional number of people to “attend” service without having to 

physically come to the church. The plot below shows the trend in average attendance for each 

service over the last 5 years. During this time frame the First Light service attendance remained 

relatively constant. The Crossing service, both in person and online, had a significant increase 

from 2013 to 2015 then leveled and started dropping off in the early part of 2017. Many of the 

attendees of The Crossing were both new believers and new members closely attached to the 

ministry of the previous pastor. The decline is both predictable and a cause for concern. Current 

elders and staff are making efforts to remain in contact with those former attendees in an effort 

to keep them in contact with and informed about congregational life during this interim period. 

Average attendance at the Traditions service has steadily declined over this timeframe as 

participants have moved away, died or otherwise became unable to attend. The Traditions 

service does offer an opportunity for growth as it is traditional worship done well and can be 

attractive to folks who continue to value that style of worship in a time when fewer churches are 

committed to it. 
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The plot also shows that during this 5 year period, The Crossing (including online) has seen the 

highest attendance at 56%, follow by the Traditions service with 37% and finally First Light with 

7%. The current percentage of active members is 67% in 2017. For the last full year of 2016, 

the percentage of average attendance of total members was 69% indicating the level of visitors 

that attend Sunday services. In addition to the regular Sunday services, FPCE holds 

holiday/special services. The two highest attended services are Easter Sunday with a 5 year 

average of 787, and Christmas Eve with an average of 647.   

 

One final note on attendance, given the church’s location in central Florida, there is a number of 

attendees who are referred to as “snowbirds”.  These are people who have primary a residency 

in a northern state but temporarily move to Florida for the winter months and attend FPCE 

during that time.  Some have transferred membership while others simply attend but have 

remained on the rolls of their northern churches.  While FPCE welcomes the influx of members 

during the winter months, the vast majority of the congregation are year-round members and the 

church still remains very active and vibrant during the summer months 
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Theological Perspectives 
  

FPCE is a theologically diverse congregation with individual members located at various 

positions along the conservative/liberal theological, social, and political spectra. FPCE views 

people, the church, and the world from a mostly traditional, biblical perspective. This general 

statement is tempered by the fact that many members and participants in church life are recent 

joiners. They have found the Bible-based teachings of the church meaningful. Relevance and 

practicality holds more value for them than historic theological perspectives. Still, we generally 

believe the Bible to be the inspired word of God that teaches and provides the foundation for our 

faith and life, as individuals and as a congregation. 

 

While most of our members do not interpret the Bible literally, the congregation takes the Bible 

seriously, believing that it is a living document we can apply to the ever-changing human 

condition. Through prayer, study and Divine inspiration, God and God’s intentions for the world 

and our lives are made known to us so that we may examine and apply God’s Word. The 

congregation affirms the Biblical teaching that God, the Father, Son and Holy Spirit, embodies 

steadfast love and grace and is actively at work in our lives and the world. God the Father 

created and tends the world and all creation. Jesus Christ, God’s Son, is our Savior through 

whom God is made known, obedience shown, and salvation won for us by grace through faith. 

We invite the Holy Spirit, to continue to move among us to inhabit and transform the world. We 

believe that all followers of Jesus Christ are gifted and called upon and empowered to live out 

their faith on a daily basis in every aspect of life. 

 

FPCE appreciates and seeks to live by a traditional theological point of view that is found in the 

PCUSA. Recent denominational divisions have touched us, but have not been allowed to be the 

central focus of church life. While many of our congregants are proudly Presbyterian and have a 

long Presbyterian heritage, the congregation also includes a sizeable number of members who 

come from other traditions and have less understanding of and connection with Presbyterian 

theological perspectives and practices. Many newer members are learning what it means to be 

a Presbyterian.  While that is not the ultimate goal, it is honored as a helpful step along the way 

toward fulfilling the church’s vision of Knowing and Showing Christ in our community. 

 

FPCE does not tend to focus on “hot-button” theological and social issues, preferring rather to 

discern what it means to be a biblically-based, Christ-centered body of disciples in Eustis, FL. 

We are not afraid of such discussions, but we enter them with cautious love, recognizing that 

the people who worship happily together may think in quite different ways about how their faith 

applies to everyday-life. Theological or social litmus tests currently do not exist for admission or 

participation for participants. FPCE accepts people as they are and gently invites them to 

continue down the path of growth in faith as disciples of Jesus alive and at work in our world. 
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Session Structure 
  

FPCE’s Session presently consists of nine ruling elders serving three-year terms and one 

teaching elder. The size of the board has shrunk from eighteen members over the last decade 

for a variety of reasons that are also at work here. Historically, churches maintained larger 

Sessions in an effort to share and manage leadership functions. As churches began to hire 

additional staff, some of the functions of Session have been assumed by staff members. 

FPCE’s Session is currently re-visioning its role in church life and considering whether the 

number of elders needs to be increased to meet the expanded ministries and missions of the 

congregation. 

  

Part of the re-visioning process stems from the realizations that the staff-Session balance may 

have shifted too far in the staff-focused direction. The Session committee structure had fallen 

into some disrepair. As previous staff members left their positions, ministries were left without 

needed oversight and direction. Present Session members are working diligently to re-imagine 

what committee/team structure would most effectively serve the church in its effort to be Church 

Done Differently. Session hopes to come to some important decisions about this matter by the 

end of 2017. Discussions are focusing on how the Purpose-Driven Church paradigm can be 

appropriately tailored to meet the needs and expectations of the congregation. 

  

Some committees have begun to function more energetically in the interim period. A Mission 

Committee/Team has continued to oversee several local and global connections to 

Presbyterian and other mission entities. While it has ruling elders as members, it functions 

somewhat independent of Session. A Fellowship Committee/Team serves to provide regular 

opportunities for the congregation to come together for food and fellowship events. Like the 

Mission Committee, this team also operates somewhat independently of Session. The 

Personnel Committee has strengthened its role in providing and overseeing staff efforts in 

directing church programs and ministries. The Finance Committee re-organized itself at the 

beginning of 2017 and is reviewing a broad range of financial reporting and recording functions. 

The Session realizes that it is still not well-organized in the areas of Worship and Music, 

Christian Education, and Congregational Care. Elders are actively using this interim time to re-

establish the role of Session in the spiritual and general oversight and stewardship the 

resources of the church.  

 

 

 

 

 



13 
 

 

Church Facilities 

 

The First Presbyterian Church of Eustis Campus occupies two corners of the intersection of 

Center Street and Citrus Avenue. The campus includes: 

 

Church Sanctuary--A large, wood-frame, stone-facade structure dedicated in 1914. The 

building includes a traditional-style Sanctuary that seats 450 people, a library area, a large 

Gathering Space, a small chapel, restrooms, and limited kitchen facilities. There is no usable 

area under the Sanctuary. The Sanctuary hosts the First Light (8:30 am) and the Traditions 

(11:00 am) worship services. 

Church Office Building--The former manse is located adjacent to the Sanctuary and has been 

repurposed as church offices. Most staff and several volunteers are housed in this building.  

Christian Ed Building--This two-story building is attached to the Sanctuary and was opened in 

1956. It houses the youth rooms, Sunday school classrooms, the church nursery care area, and 

(as of August, 2017) the First Presbyterian Eustis Preschool. There is a playground and a large 

grassy area directly east of the Sanctuary and Education Building. A Memorial Garden is 

located in one corner of that area.  

Fellowship Hall--This free-standing building is located on the southern-most portion of the 

campus. The building includes a large assembly space for dinners and meetings, a full kitchen 

and storage facility, a handbell rehearsal room, a nursery/multi-purpose room, a choir 

rehearsal/multi-use room, rest rooms, and a welcome area. The Crossing (10:00 am 

contemporary) Worship meets weekly in the Fellowship Hall. 

Cottage--A small house on the west side of Center Street is used primarily as the home of the 

church’s Clothes Closet.  

Parking--Large parking areas are located alongside of and behind the Fellowship Hall and 

across Center Street next to the Cottage. 

 

FPCE’s campus and facilities meets the current needs of the congregation, though there is very 

little room to spare. The present interim pastor hopes to gather a group of members before the 

end of 2017 to assess the conditions and needs of the buildings. While the facilities are 

generally sound, some are in need of infrastructure upgrades. The Education Building has 

already received many improvements in preparation for the opening of the preschool. 

 

Personnel 
Full Time Employees: 

Interim Pastor; The Rev. Conley A. Zomermaand, PhD (Since March 1, 2017) 

Executive Director: Melanie Howard (Since 7/18/2010) 

Choir Director: Cindy Curtis (Since 11/21/1978) 

Facilities Manager: Brett Sutton (Since 2/01/2010) 
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Part Time Employees 

Treasurer: Richard Paul (Since 01/01/2013) 

Financial Secretary: Faye Thompson (Since 05/10/2016) 

Nursery Director: Nancy MacDonald (Since 09/1974) 

Nursery Assistants: Autumn Driggers (Since 07/1994); Amber Driggers (Since 06/01/2015) 

Youth Ministry Director: Derrick De Yarman (Since 02/20/2017) 

Children’s Ministry Director: Shannon Walter (Since 02/12/2015) 

Preschool Director: Shawnie Cheatham (Since 08/07/2016) 

Marketing and Communications Coordinator: Alysa Hirtzik (Since 01/01/2015) 

The Crossing Worship Leader/Music Director; Joy Holifield (Since 04/01/2012)  

 

 

Financial Overview 
 

FPCE is not unique among churches who have experienced a season of renewal in 

congregational life. Income regularly meets expenses, but cash reserves are never large. The 

church has not built up a large endowment, so current income is mostly used to meet current 

expenses. Special fund raisers are employed on a regular basis to provide income for specific 

programs. The Finance Committee is reviewing this practice with a desire to increase annual 

giving and to fund ongoing ministries and missions through the budgeting process. The sense is 

that frequent special funds drives results in “giving weariness” on the part of the congregation 

and depress regular giving. The committee hopes to establish an “all-in” budget for 2018 and 

include as much expected income and spending as can be projected in the regular budget 

process.  

 

Good News: The Church is debt free. Opportunities for Improvement (fancy way to say “Not so 

Good News”): Deferred maintenance and the need to upgrade the facilities means that 

additional funding may be needed in the next five to ten years for that purpose.  

 

Current Activity: FPCE has a checking account with United Southern Bank (a local bank) with a 

balance that averages in the $20-30,000 range. The church currently maintains eight restricted 

funds for specific ministry areas with a balance of $343,589.99. General Giving in 2016 was 

$689,140.99. and has been trending up in recent years. Total income for 2016 was $876,589.66 

with the difference coming from unrestricted funds and special fund raisers and revenue 

sources. Total expenses for 2016 were $889,875.52. These have also increased as the Church 

has grown and expanded its ministries. As is often true during interim times, income has 

decreased some. Staff and Session have worked diligently to minimize expenses as well. The 

most significant driver of deficit spending for 2017 has been the need to upgrade our Education 

Building to comply with requirements for opening the preschool this past August. Many of those 

updates were long overdue and are useful in other church activities as well. 
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Missions/Programs/Outreach 

FPCE made a wise commitment over the past decade to begin and expand ministries, 

especially programs targeted to meet the needs of our immediate community. Thus, FPCE has 

developed a large number of unique and important ministries. They are grouped together in this 

section because they cross the usual boundaries between church-focused and community-

focused activities. For example, the youth group is made up of students both from the church 

and the community.  

 

Family and Children Programs: 

FPCE Pre-School 

On August 13, 2017, FPCE had a ribbon cutting ceremony for its new preschool. Serving 

children in the community from 3-5 years old, the preschool’s mission is to help children learn 

about God, their environment, and the world around them in a hands-on manner. The 

curriculum is STEAM (Science, Technology, Engineering, Art, Math) focused and teacher-

created, meeting FL state standards for 4 year olds, but is not a state VPK program.  

Kamp Koininia 

FPCE’s Sunday school (10am and 11am) and Wednesday night programs (6pm-8pm) for kids 

in pre-school and elementary school. 

Revolution Youth 

FPCE’s Sunday (11am-12pm) and Wednesday night programs (6pm-8pm) for middle and high 

school students. 

Mom’s Morning Out 

A predecessor to the new pre-school, MMO was started a few years ago by a group of young 

Moms in the church. MMO is for children 6 weeks old to 5 years old and happens on Tuesday 

and Thursday mornings.  

MOPS - Mothers of Preschoolers 

A division of MOPS International, FPCE’s chapter is in its 6th year and has around 80 active 

members who meet twice per month on Wednesday mornings. 

 

Teen MOPS 

An extension of MOPS International, FPCE’s Teen MOPS program provides teen mothers with 

emotional support and Christian mentoring from other moms in the congregation. This group 

meets twice per month 

Vacation Bible School  

FPCE’s VBS hosts about 100 kids annually for a full week in June from 6p-8:30p. The 

congregation raises enough donations to provide VBS free to attending children. 

 

Worship and Music: 

Adult Chancel Choir: Provides meaningful music selections to enhance the Traditional 

Worship Service on a weekly basis, including during the summer months. The choir usually 

rehearses weekly on Monday evenings.  

Gold Handbells: Provides meaningful music selections to enhance the Traditional Worship 

Service (once per month) 
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Resounding Brass Instrumental Ensemble: Provides meaningful music selections to 

enhance the Traditional Worship Service on a weekly basis.  

The Crossing Worship Band: Provides contemporary music accompaniment to enhance the 

Crossing Contemporary Worship Service. 

Children’s Choir: Provide opportunities for children pre-school and elementary-aged children 

to participate in both The Crossing and Traditions worship services through music. 

(intermittently throughout the school year) 

Audio/Visual Technology Support Team: Support the worship experience and other church 

programs and events with audio and video technologies. 

Greeters/Ushers: Members warmly welcome people into our church and worship services. 

Nursery Team: Provides nurturing care for babies and toddlers during worship services, Bible 

studies, and other special events. 

 

Adult Bible Studies, Fellowship, and Learning 

Lifetree Café 

Lifetree Café, a curriculum provided by Group Publishing, began at FPCE in 2009. A 

conversation café, LC presents a short-video followed by small group discussion in a casual 

setting. Currently, FPCE offers LC 2 times per week; once at local wine bar/restaurant and once 

in The Gathering Place in the Sanctuary building on campus. Topics are thought-provoking and 

relevant. 

Renew Bible Study 

This is FPCE’s current, consistent Wednesday night adult small group. Example past study 

topics include Growing Kids God’s Way, The Circle Maker (Mark Batterson), The Book of John, 

So Long Insecurity (Beth Moore – women only), 2 Becoming One (Marriage Study). 

Women’s Bible Study 

There is a Women’s Bible Study group that meets on Sunday. The Sunday small groups/adult 

Sunday schools have struggled, possibly due to the worship schedule on Sunday.  

GriefShare 

GriefShare is a 13-week, workbook based study developed by Church Initiatives. It is offered 

once per year in the Fall to help people understand that grief associated with loss and the 

feeling surrounding that are normal.  

He-Brews 

He-Brews is a Men’s fellowship group that meets once per month, sometimes at a local craft 

brewery and sometimes at a member’s home. This group serves as an opportunity for the men 

in the church to get to know one another, form connections, and offer support. 

Financial Peace University 

Since the Summer of 2010, FPCE has been offering Dave Ramsey’s popular Christian money 

management class twice yearly to members and non-members.  

FPCE Prayer Chain 

With close to 100 members currently signed up to receive emails, the FPCE Prayer Chain 

quickly and effectively keeps prayer requests and praise reports (along with a short piece of 

relevant scripture for those who might need some prayer inspiration) dispersed throughout the 

congregation. 
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Community Outreach  

Center Street Kitchen 

Every Friday since August of 2009, FPCE’s Center Street Kitchen has been opening the 

church’s doors and feeding members of the community. An average of approximately 200 meals 

are served every week, including both adults and children. CSK also typically gives out 100-120 

brown bag meals each week. 

Center Street Kids 

Originally founded 17 years ago as Crossfire, CSK has evolved to serve children in the local 

community, providing a safe space, mentoring, and meals.  

Let’s Get Physical 

Since 2011, this event has been providing free school and sports physicals to children in the 

community, along with other health screenings and school supplies. Community doctors, 

nurses, and dentists volunteer their time along with about 50 church members. In August 2017, 

LGP was able to serve over 150 children. 

Clothes Closet 

Provides women’s, men’s, and children’s clothing to the community. 

Partners for Success 

FPCE’s after-school tutoring program pairs local children in need of assistance with schoolwork 

with volunteer members, many of whom are retired educators. 

English as a Second Language 

Since September 2016, FPCE has been offering adult foreign language speakers the 

opportunity to come and practice speaking English in a supportive environment. The group 

meets weekly on Thursday evenings and has enjoyed participants from Korea, Haiti, India, 

Venezuela, and Russia. 

Buddy Break 

Buddy Break, a monthly respite program for caregivers of children with special needs, is a 

program sponsored by the organization Nathaniel’s Hope. Since FPCE trained a group of 

volunteers and began hosting “VIPs” in 2014, the regular group of families supported by this 

program has remained consistent. 

 

Global Outreach  

Support Our Troops 

This is an ongoing group at the church who craft and send care packages for our service 

members. 

Heifer International 

Each year at Christmas, the church encourages members to support this organization which 

enables people in third world countries to become more self-sufficient with gifts of livestock, 

chickens, bees, and other animals. 

Two Cents Per Meal 

The church receives small financial contributions at church-related meals and on the first 

(communion) Sunday of the month. These offerings are shared with the Presbytery of Central 

Florida in support of local and regional hunger prevention efforts. 
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Operation Christmas Child 

Every year the church makes Samaritan’s Purse shoeboxes available for members to fill with 

small toys and supplies for needy children in other countries. 

PCUSA Mission Support 

The congregation makes budgeted and special contributions to denominational mission efforts 

such as Presbyterian Disaster Assistance and mission personnel support. 

 

 

How Do We Keep Doing Church Differently? 
 

FPCE has been blessed over the last decade with a sense of revitalization in church life. New 

members have been attracted to its worship and work. Specific prayer, thought, and effort have 

gone into living out the church’s motto, Church Done Differently. Many marvelous long-term 

commitments remain. However, change has also occurred. Change is usually accompanied by 

its close buddy, transition anxiety, especially when creative and beloved leadership personnel 

move on to other fields of service. A good bit to time and effort has been spent in this interim 

period considering how we can continue to value the historical commitments, keep and support 

the new ministries of the last decade, and remain fresh, relevant, and open to the next chapter 

of life as Church Done Differently. The thoughts that follow come out of the mission study 

process, during which these subjects have been discussed. FPCE leadership and members are 

working vigorously to make progress in several of these areas. To some extent, this is always a 

work in process. This team wants to communicate that it is aware of the incompleteness of this 

effort; but also to state that FPCE is not shying away from asking the tough questions and is 

willing to keep pushing the agenda in moving in new directions. 

 

The thread that weaves through these thoughts is the need to empower the members and 

participants in congregational life to invest in and take ownership of the many vital programs 

already in existence at FPCE and to join in the proactive process of visioning and creating the 

ministries and missions that will keep the church attractive and vital in the future. 

 

Provide and Highlight Events and Programs that Accentuate and Celebrate 

Congregational Unity 

FPCE has set out on a course that has led to growth through the offering of worship at different 

times and in diverse styles. Success in this endeavor has meant that the church needs to 

consider, not only attracting new members with diverse worship and fellowship styles, but also 

engaging them meaningfully in the life of the whole congregation beyond the bounds of one 

particular worshipping community. Leadership continues to ask how we might leverage those 

things we share in common versus becoming bogged down by our differences? The Let’s Get 

Physical program presents a template for an all-church activity that draws folks from all the 

worshipping communities into a common effort. Leaders need to be imagining new events and 

opportunities to get members out of their comfort zones to experience other vital ministries that 

may stretch them beyond their current “cup of tea.”  Ways of perceiving that we are all in this 

together are in need of being discovered. 
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Re-Strengthen and Re-Focus our Governing Structure 

The re-invigoration of Session and Session-led committees hopefully will become the backbone 

of the church’s leadership structure. Member leaders who volunteer to take the helm of 

individual missions and programs will be greatly supported by a strong network of elders and 

staff who are invested in their success. 

 

Provide Ongoing Leadership Opportunities for Members in All Life Stages 

One of the things that makes FPCE so special is that it is a multi-generational congregation.  

Seeing Millennial generation leaders like Tracy Hofmeister, who did such a beautiful job leading 

the charge on 2017’s Let’s Get Physical, and Brittany Rath, who expertly and patiently 

volunteers to teach our Kid’s Choir, is an encouragement to other Millennials who are 

considering stepping into leadership roles as well as a blessing to the entire congregation. This 

blessing is compounded when we consider that we also have wonderful member-leaders of the 

Baby Boomer generation (Peggy Berutich - Buddy Breaks, Center Street Kids; Tom and Mary 

Weikel - GriefShare; Barb and Dalton Yancey - Renew Bible Study) and Generation X (Paula 

and Bobby Welter/Renee and Gary Isabelle - Parenting Class.)  By continuing to focus on 

providing these leadership opportunities across the congregation, we will be able to Show Jesus 

because we Know Jesus - from a variety of generationally-diverse perspectives. 

 

Encourage and Facilitate more Congregational Input in the Process of Deciding  

How FPCE Remains Unique 

A strong Session and member leadership structure will serve to inspire the congregation at 

large to live our church’s mission to Know Jesus and Show Jesus as well as to find the places 

within the church where they can live up to their full Christian potential. FPCE has had strong 

staff leadership in this area over the last decade. Elders, volunteers, and many members of the 

congregation have stepped up their level of activity during this interim time. Incoming pastoral 

leadership will be encouraged to build on this higher level of member involvement and 

commitment and to bring new insight into the visioning process in a way that grows, supports, 

and sustains member leadership and creativity over the long haul. 

 

Develop a Long-Range Plan for Upgrading and Maintaining our Facilities 

This subject has already been previously mentioned. FPCE wisely prioritized the development 

of outward-focused ministries at a time when the church could have been primarily inwardly-

focused. The time has come when good stewardship requires that the church considers the 

value of upgrading and maintaining the facilities in a way that supports our outwardly-focused 

efforts. Informal discussions on this matter have begun. A more formal commitment to this effort 

may be necessary in the near future. 

 

 

 



20 
 

 

Concluding Thoughts 
 

The Mission Study Team has spent many hours since May 23, 2017 preparing this report. We 

hope we are presenting an honest snapshot of FPCE life at the present moment. We feel that 

the congregation has grown and experienced a sense of renewal under the leadership of the 

immediate past pastor, the Rev. Leon Bloder and the staff that worked with him. The renewal 

occurred by looking for ways to be Church Done Differently while celebrating, supporting, and 

maintaining much of the programming that has made FPCE a vital ministry outpost in Eustis 

since 1884. We continue to live into the new balance between historic elements and the new 

efforts that we have adopted over the past decade.  

 

Transition anxiety exists in our communal life. While anxiety is often viewed negatively, we 

would like to suggest that it is a positive energy for FPCE, driving us to continue asking what we 

must be and do in our effort to be the Christian witness God has called and gifted us to be. We 

hope that our soon-to-be-elected Pastor Nominating Committee (PNC) will find this document to 

be helpful in their task of writing an equally-honest Ministry Information Form (MIF) for pastoral 

candidates to review. We also intend to make this report available for those candidates who 

might be interested in joining us on our journey of faith in the years ahead. We expect that 

candidates will find FPCE to be a gifted and talented group of fellow travelers with a good sense 

of who we are; and with a desire to welcome new pastoral leadership excited to join us for this 

next chapter of congregational life and service. 

 


