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2017 Annual Report  -  Leadership 
Annual 
 Report 

First Presbyterian Church 

 
Conley A. Zomermaand   Interim Pastor 
Cynthia Curtis    Music Director/Organist—Traditional Worship 
Melanie Howard     Executive Director 
Shannon Walter    Director of Children’s Ministries 
Derrick DeYarman    Youth Director 
Shawnie Cheatham   Preschool Director 
Alysa Hritzik     Director of Communications & Marketing 
Laura Bradley    Technology Coordinator 
Joyful Holifield    Creative Worship Director - The Crossing  
Faye Thompson    Financial Secretary 
Richard Paul    Treasurer 
Nancy MacDonald    Nursery Coordinator 
Autumn Driggers    Nursery Attendant 
Amber Driggers    Child Care Assistant 
Brett Sutton     Caretaker 
 
 

B. Grassel     Parish Nurse 
Dr. Tom Weikel    Pastoral Care Associate 
_______________________________________________________________________ 
 

SESSION 
 

Class of 2017   
 Mark Bischoff, Paula Welter, Barbra Yancey 
Class of 2018 
 Peggy Berutich, Craig Brady, Bryan Ferguson 
Class of 2019 
 Jeanne Abernathy, Virginia Babb, Donald Brandt 
Clerk of Session   
 Alesandra Saunders 
_______________________________________________________________________ 
 

OFFICERS of the CORPORATION 
 

2017  
President: Paula Welter    
Secretary: Alesandra Saunders  
Treasurer: Peggy Berutich    
______________________________________________________________________ 



 5 

 

2017 Annual Report  -  Statistics 
Annual 
 Report 

First Presbyterian Church 

 

Membership December 31, 2016    728 
 
Gains 2017 
 Profession of Faith         1 
 Certificate/Transfer         0 
 
Total Gains           1 
 
 
Losses 2016 
 Certificate/Transfer         5 
 Death         17 
 Other Losses                   205 
 
Total Losses                    227 
 
 

Active Membership December 31, 2017   502 

 Males        204 
 Females       298 
_______________________________________________________________________ 
 
Affiliate Members           8 
Other Constituents & Seasonal Attendees     115 
_______________________________________________________________________ 
 
Adult Baptisms          0 
Child Baptisms          1    
       
______________________________________________________________________ 
 
Average Attendance at Sunday Worship    348 
______________________________________________________________________ 
 
 
Respectfully Submitted, 
 
 
Melanie Howard    Alesandra Saunders 
Executive Director   Clerk of Session 
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Those Who Joined The Church Triumphant in 2017 
Annual 
 Report 

First Presbyterian Church 

  

Doreen Mendes    January 28 
 
Jeanne Trowbridge*   January 28 
 
Richard Derrickson   February 9 
 
George Davis    February 18 
 
Ann Quigg     February 22 
 
Jean Borden     February 26 
 
Bill Holley     March 4 
 
Virginia Broadway   March 5 
 
Shirley Bricault    March 19 
 
Pauline Yowler    March 21 
 
Shirley Belcher    March 26 
 
Lorena Verney    May 2 
 
Lois Tritch     May 19 
 
Winnie Kreigsman    August 2 
 
Darla Knauss    September 5 
 
Sylvane Porter    October 14 
 
Dale Bloder     October 20 
 
John Lane     December 7 

 
*Not a member 
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The Rev. Conley A. Zomermaand, PhD - Interim Pastor 
Annual 
 Report 

First Presbyterian Church 

Grace to you and peace from God our Creator and our Lord and  
Savior Jesus Christ! 
 

One short year ago, we knew nothing about each other. Now, for nearly a 
year, we have danced through this promenade called life together, having be-
come graciously (and gracefully?) intertwined in our daily lives. Florida as a 
destination did not exist on my radar screen; and yet, here I am, not too terri-
bly much worse for the wear. Actually, the year has been filled with learnings, surprises, and re-
wards. Let me share some of the landmarks. 
 

Unlike many interim pastors, I am not retired. Thus, when I don’t work, I don’t get paid. In Feb-
ruary of 2017, I found myself between assignments (that is, unemployed). I broadened my 
search criteria…and First Presbyterian Church in Eustis, Florida, became a possible destination. 
Long story short—I’ve called Eustis my second home for nearly a year. The first thing we did to-
gether was to travel through the season of Lent, culminating in a solemn walk through Holy 
Week and a worship explosion on Easter Sunday. Along the way, my research antennae were up 
and I learned much about you, your community, and your history. That gave me the confidence 
that you were ready to dive headfirst into the mission study process. Team members Tracy Hof-
meister, Frank Munroe, Dina Paulin, Cody Rath, and Kristin Whitaker embraced the task and the 
goal of completing their work by the end of August. They made it! 
 

More abridging: Your Pastor Nominating Committee (PNC—Kim Bischoff, Chuck Broadway, 
Cherie Calvert, Lisa Head, Tracy Hofmeister, Adam Love, Cody Rath, Bobby Welter, Dalton Yanc-
ey) was elected, oriented, and put to work. Which brings us up to date; except that a whole 
bunch of other stuff happened at the same time. Let me share a few bullets that I call highlights:   
 

 We maintained a high level of enthusiasm and strove for excellence in all our worship offer-
ings, in the face of somewhat lower participation. 

 

 We managed to refit the Education Building, navigate the regulatory channels, hire staff, re-
cruit students, and get the FIRST PRESBYTERIAN EUSTIS PRESCHOOL up and blessing students 
and families!! Kudos to Shawnie Cheatham and her team of advisors. 

 

 We hired Derrick DeYarman to rebuild our ministry to and with youth in our church and com-
munity, starting nearly from scratch; now with as many as twenty-six (a high number that 
might be surpassed by the time you read this report—Go, D!!) youth attending Wednesday 
evening activities. 

 

 We retooled our budgetary expectations, minimizing expenses in light of lower income; thus, 
finishing the year in a reasonably strong financial situation. 

 

 We began a process of assessing our facilities, clearing out and revamping storage spaces, 
and otherwise upgrading our infrastructure…a work still (always??) in progress. 

 

  We increased the size of Session from nine to twelve elders and are imagining how                
Session might revitalize its leadership of FPCE and restructure itself in order to do so.  

           (continued on next page) 
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Staff Report  - Interim Pastor (continued) 
Annual 
 Report 

First Presbyterian Church 

 

 We commended several members of our church and community—some noted for their long-
term involvement in both—to God’s eternal care; and we sadly hosted the funeral of  a mur-
dered sixteen year-old alumna of our community programming, honoring God and serving 
her family in the most difficult of circumstances. 

 

 We continued to feed, clothe, tutor, encourage, and otherwise bless the folks who live in our 
neighborhood in response to Jesus’ call to give ourselves away in his name. 

 

 We released Alysa Hritzik from her duties here so she could spend more time helping out 
Florida Hospital; and we piled more duties on Derrick’s plate, even as we increased his pay to 
buy more of his talent, time, and attention to our work here. 

 

A word of gratitude for FPCE staff members is always in order. Every one of them provides valua-
ble services to you. They get paid to do what they do; but in many cases a lot less than what they 
could earn elsewhere. This is both employment…and a calling. I thank them all. In this transition 
year, Melanie Howard, Cindy Curtis, and Joy Holifield have stepped up a couple of levels to pro-
vide essential services and a sense of stability during a stormy period. I find pleasure in joining a 
capable and motivation team. They make me look good—no small feat!  
More important bullets could be added, especially ones that highlight the vital contributions of 
so many of our volunteers. As I regularly tell them, if we had to pay them, we wouldn’t be able 
to afford them. I do need to keep this report contained in two pages, however. So thank you all!! 
 

FPCE has undergone significant transition over the past decade. Change seldom comes easily, 
especially in a historic church. We’ve gained members, lost members, angered members, satis-
fied members, challenged members, frustrated members…you get the point. Change is a con-
stant reality in human and church life. And it ain’t over yet! While we will keep vital programs 
from the past, we are not going back to the way we used to do things. Be honest—how well was 
that working?!? I do not expect to write more than one annual report for you. Another woman 
or man will hold the title of pastor here next year. I hope to complete a few projects that I start-
ed before I depart. Some will remain unfinished. I will also leave a list of things that I call the 
Hey, maybe you should give this some thought list.  
 

FPCE is the thirteenth church I have served since I was ordained in 1981. There has been nothing 
unlucky about my stay. As I have said, working in Florida did not appear on my bucket list, even 
as late as early 2017. Necessity (and unemployment) has a way of changing plans. I have been 
blessed to be here, in so many ways and by so many people that I do not even dare to begin that 
list. I giggle pretty much every day when I sense that God still thinks this country bumpkin can 
serve a useful purpose in the eternal plan to save people and to transform the world. I’ve 
scratched my head so much that, well, you can see what I have left up top. As I said in my ser-
mon on January 14, I never imagined being a pastor during the years when I considered what I 
might do with my life. Nearly forty years later, here I am, joyfully and gratefully serving with you. 
I hope and pray that I am bringing you as much joy as serving here has brought me. 
 

Sincerely, thankfully, and hopefully,  
Pastor Zomermaand 



 9 

 

Staff Report  - Executive Director 
Annual 
 Report 

First Presbyterian Church 

As I look back at the 2017 calendar, I see a year with many challenges and changes. As the 
year began, we were without a Lead Pastor as well as an Outreach Director. We had not yet 
found an Interim Pastor. And yet, we kept going, striving to keep our vision, meet our goals, 
and serve God and the community around us.  The staff and Session, along with countless 
volunteer leaders, worked together to make it all happen.  
Throughout January and February, much of my time was spent on issues related to the pas-
toral leadership gap.  Some of the responsibilities and accomplishments of those months 
included: 
 

• Scheduling and working with Pulpit Supply preachers, striving to keep our worship ser-
vices strong and meaningful. 

 

• Coordinating and putting together Worship bulletins and Liturgist notes. 
 

• Providing support for Outreach Ministries and Youth Ministry as we reorganized  - with 
many of you stepping up as leaders for these groups. 

 

• Working with Session and Moderator Jim Keegan to keep the organization running as 
smoothly as possible. 

 

• Submitting our membership statistics, financial reports, and general information on the 
state of our church to the PCUSA as part of our annual reporting. Our attendance and 
membership figures continued to be good, but somewhat lower than the previous year. 

 

• Working with the Interim Search Committee. 
 

Once Pastor Z arrived and settled in,  he was able to take over the worship processes, but 
there was still much to be done.  Some items of note: 
 
 

• We renewed our contract with the Red Cross to serve as an Emergency Shelter for Disas-
ter Relief.  During Hurricane Irma, we were contacted, but since we were without power, 
and dealing with some damages, they chose to activate a different shelter. 

• As the Preschool was projected to open in August, I worked with the Director and vari-
ous contractors to get the required renovations done to meet the State requirements. 

• Faye Thompson, our Financial Secretary, agreed to take on the role for the Preschool as 
well.  We worked to get her set up with the necessary tools and software for August 1. 

• I worked with Mary Weikel and others to update and revise our Personnel Handbook 
and several job descriptions. 

• Once the Mission study Team was organized, I provided information and statistics to 
support their work . 

• With some folks familiar with the history and the membership if this church, a Review of 
the Church Membership Rolls was conducted and recommendations taken to Session. 

   
                                              (continued on next page) 
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Staff Report  - Executive Director (continued) 
Annual 
 Report 

First Presbyterian Church 

• The Board of Pensions of the PCUSA again made changes to the benefits packages we 
could offer to our staff. In preparation for that, we reviewed our profile of what this 
church would offer and what percentage of the package we would cover.  Once that was 
accomplished, our eligible employees made selections for themselves and their families.  

 

 

Some of my ongoing responsibilities include: 
• I continue to oversee the office, with many volunteers and dedicated staff handling a 

great deal of the day-to-day work.  
 

• I regularly provide support for the leadership of MOPS. 
 

• In addition, I coordinate the agenda and reports, and lead our weekly staff meetings as 
we strive to communicate clearly with each other and keep everything running.    

 

• I work regularly with our Property Chair and our Caretaker on issues around our build-
ings and grounds that need attention.  

 

• I continue to prepare packets and attend the Session Meetings in an effort to maintain 
communications, respond to concerns, and facilitate processes that pertain to Admin-
istration. 

 

• I attend the monthly meetings of the Finance Committee for similar reasons. 
 

• I work with and support the efforts of our Treasurer and Financial Secretary.  
 

• As a result of many problems and frustrations with our current phone system, we are in 
the process of upgrading. We hope that many of the frustrations and difficulties with 
getting through to the office or to our voice mail will be resolved. 

 

• Many of you interact with me on a regular basis through your classes, committees, min-
istries, and life in and around FPCE. I treasure all of you and your dedication to this 
church. 

 

• You see me most Sundays at all 3 worship services, sharing worship and serving as a re-
source. 

 

 

There is so much more to do as we anticipate a new Pastor in the year ahead.   
 

I continue to be grateful and humbled by the trust placed in me here and the opportunity 
to serve this congregation.   As always, my door is always open. 
 

In joyful service, 
 
 
Melanie Howard  
Executive Director 
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Staff Report  - Music Director, Traditions 
Annual 
 Report 

First Presbyterian Church 

 
The following is a very brief summary of the activities and accomplishments of the Music 
Department: 
 

• Chancel Choir continues its long-standing tradition of music excellence and faithful ser-
vice 12 months a year. The choir engages in weekly 90-minute rehearsals on Monday 
nights at 7:00 PM. However, eleven Mondays prior to the Christmas Concerts, rehears-
als are extended to 2 and 1/2 hours.                      
The ever-growing and popular Christmas Concerts were attended by an audience of 
over 800 people which continues to be the largest attended event in the church. The 
Chancel Choir also sings for worship services throughout the year as well as for such 
special services as Ash Wednesday, Maundy Thursday, and Christmas Eve. 

 

• Gold Handbell Choir maintains a reputation for high standards in music and handbells. 
In addition to playing for 8:30 and 11:00 worship services, they are an important and 
favorite part of the Christmas Concerts. 

 

• Resounding Brass Plus is an amazing group of instrumentalists who boost the congre-
gational singing by accompanying the hymns for the 11:00 AM Traditions services. In 
addition, they add lively music for preludes and weekly postludes. 

 

• Children's Choir had a successful year of learning new music for worship services in 
2017. In addition, they did a Christmas music program for the December Congregation-
al Dinner. 

 
 
Respectfully submitted, 
 
Cynthia Curtis 
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Staff Report  - Creative Worship Director  
Annual 
 Report 

First Presbyterian Church 

Staff:  Joy Holifield: Creative Worship Director, vocalist 
  Tim Holifield: Worship Leader, acoustic and electric guitar 

  Laura Bradley: Director of Technology 
   
 

Volunteers: 
Donna Abraira: vocals     Bobby Welter: drums    
Sarah Uhrik: vocals      Gary Isabelle: drums and sound board 
Matt Bradley: electric & acoustic guitar  Renee Isabelle: camera, slides 
Lily Bradley: keyboard, vocals    Ben Jensen: camera, live online feed  
Chad Heyer: upright bass     Nancy Davison Catlett: slides, camera 
Adam Love: drums, electric & acoustic guitar online feed 
   
 

Activities: 
 

• In March and April I researched, designed, and coordinated the execution of Lent and 
Easter Décor as well as interactive themes for each week.  

• I coordinated with Pastor Z and Crossing band to lead worship for one of our Congrega-
tional Dinners/Meeting.  

• Coordinated with Director of Children’s ministries to make VBS decorations.  
• Coordinated, planned, and executed creative elements for the Summer at the Movies 

series in July.  
• I contributed a sermon on July 30th at all 3 services for our Summer at the Movies series.  
• I continue the planning, coordinating, executing, and communicating with staff, volun-

teers and guest speakers and our Pastor to create the flow for the Crossing service as 
well as any creative worship elements.  

• Planned, created, and coordinated with Cindy Curtis, Pastor Z, and Crossing Band for our 
Worshipful Work Sunday together.   

• Helped plan Christmas Eve Candlelight service with the amazing addition of the Chil-
dren’s telling of the Christmas Story. A big thank you to Debbie Seals for playing the pi-
ano and to Dina and Rick Paulin for their help writing, directing, building and making the 
play possible.  

• Led worship for our one service on New Years Eve Sunday.   
 
 

Respectfully submitted, 
 

Joy Holifield 
Creative Worship Director 
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Staff Report  - Preschool Director  
Annual 
 Report 

First Presbyterian Church 

 After a lot of “Red Tape”, “Hoops to Jump Through”, what seemed like endless construc-
tion, hard work, sweat and even some tears, the First Presbyterian Eustis Preschool was 
granted a “License to Operate a Preschool” from DCF in July 2017. 
 

Our “First Day of Preschool” was Thursday, August 10, 2017. We welcomed 21 of the sweet-
est preschoolers and we have had a wonderful (almost) first year. 
 

We currently have 23 children enrolled at the preschool and we have 3 teachers. Miss Mea-
gan teaches our 3-year-old program and she has 9 children in her class. I teach the 4 & 5-
year-old class and I have 14 children in my class. Miss Kaleigh works as my assistant teacher. 
 

The preschool is open Monday – Friday 8:15 – 3:30. The majority of the children leave each 
day at 12:00, but we have a small group that stay in our Extended Care Program. The pre-
school follows the same schedule as the Lake County School Board.  
 

The curriculum we use is a combination of being Teacher Created and using Creative Curric-
ulum. The goal of each teacher creating their own lesson plans is so to gear it directly to the 
age group that they teach. The Creative Curriculum is theme based learning. With the 4 & 5
-year old class I also follow the Florida State Standards for Four Year Old’s when creating my 
weekly lesson plans.  
 

The children also attend Chapel Daily. Each week they hear a new Bible Story and then each 
day we discuss what the story was about, we sing Chapel songs and we say a daily prayer. In 
our individual classrooms we say the Pledge of Alliance each morning, we say a morning 
prayer, we bless our food before eating and we read from a Children’s Daily Devotional. 
 

Here are some of the fun activities we did with the children and families this year: 
 

• In August, we hosted an Open House for the children and families to meet the teachers, 
see the classrooms and for the children to meet their new friends. The Open House was 
a huge success. 

 

• In September the children participated in “See You at The Pole.” 
 

• In October, to celebrate Fall we hosted a fun Trunk or Treat for the children and families. 
The parents all parked their cars in the field closest to the playground, they decorated 
the backs of their cars and passed out treats to the children. We had so many parents 
participating that we couldn’t fit all the cars in the field.  

 

• In November we hosted a Thanksgiving Feast for our preschoolers and their families, we 
had nearly 80 in attendance. All the parents brought yummy side dishes and two par-
ents cooked a turkey for our feast and everyone had a wonderful time. 

              
                                                                                                             (continued on next page) 
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Staff Report  - Preschool Director (continued) 
Annual 
 Report 

First Presbyterian Church 

 

• In December the children performed a very sweet Christmas Play and put on a Christ-
mas Concert for the parents. The parents loved it and were amazed at how well all the 
children did. The Fellowship Hall was packed full of proud parents and grandparents.  

 
A goal for our 2018-19 Preschool Year is to form a PTO with the parents of enrolled chil-
dren. The PTO will help with fundraising, bringing awareness of the preschool to the com-
munity and working with the Preschool Advisory Board on building the future of the pre-
school. 
 
We also anticipate having an enrollment of 35 children attending the preschool in                                            

August 2018.   

 
 
Faithfully Serving Children In His Name, 
 
 
Shawnie Cheatham 
Preschool Director 
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Staff Report  - Interim Youth Director 
Annual 
 Report 

First Presbyterian Church 

2017 has been a year of remarkable growth for our youth ministry. This is one of the most di-
verse, inquisitive, and, at times deeply personal groups of youth that I have ever had the pleas-
ure to work with. We are blessed to be able to minister to them and envision them as potential 
future leaders of our church. We have experienced growth in the following ways this year: 
 

• Numerically – At our first meeting in January we had 6 youth attend. For the last couple 
weeks before Christmas, and the first three weeks in January, we have been averaging 25 
participants at our Wednesday Revolution youth program. 

• Spiritually - As I have already alluded to, this is a very inquisitive group. We've had some fan-
tastic discussions about faith and doubts, about how our faith relates to the big issues in our 
personal lives, and about prayer. Some of the members of this group have grown significantly 
over the last year. 

• Culturally - One of our bigger focuses in 2017 was developing a healthy culture for youth 
group. The foundations that were laid many years ago have slowly eroded. Our youth group 
was divisive and not always kind to one another. Our youth group is now a place that I am 
proud to bring youth to, and I think many of the youth participating feel the same way. It is 
welcoming and kids generally treat one another with respect and caring. Not everyone there 
is a Christian, but all understand that we need to treat one another in a Christ-like manner. 

• Activity Levels - For the first several months, it was difficult to get many youth to do many 
activities outside of Wednesday night. That has changed. In fact, many of them want to do 
something every weekend. Whether it is the lake party, or the Christmas party, or Rock the 
Universe, or lock-ins, this is a very active youth group. Last year, we were unable to go to 
summer camp due to a lack of interest. This winter we have 9 youth has 5 chaperones signed 
up to go skiing in North Carolina, and are hoping for even greater participation levels at sum-
mer camp. This is a youth group on the go. 

• Servant Leadership - This is an area that the congregation may not think of terribly often, but 
it is important for the youth group to grow as servant leaders. This group is particularly eager 
to serve. The most visible example of this was Youth Sunday, in which the youth actually per-
formed the bulk of three different church services. In many ways, however, I think their best 
servant leadership went under the radar. They stepped up to the plate and helped in any way 
they could  before and after the hurricane. The youth helped prepare and serve food for both 
the benefit concert for April Von Maxey, and for the Jubilee brunch that we did for the Cen-
ter Street Kitchen population on a Saturday morning. They have also been there for one an-
other in prayer, reminding me each week to pray for missing youth, as two of our youth have 
struggled with persistent health issues this year. This is a group growing both as servants and 
as leaders. Since we are a younger group, the potential here over the next few years is re-
markable.  

 

Respectfully submitted, 
 

D De Yarman  
Interim Youth Director                          
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Staff Report  - Communications & Marketing Director  
Annual 
 Report 

First Presbyterian Church 

Our church has one of the strongest internal communication systems in Central Florida. My pre-
decessor, Alysa Hritzik, laid a fantastic foundation upon which we built. The system is so ad-
vanced and developed, in fact, that we have been invited to other churches in our Presbytery             
to explain what we do and how we do it. Here are some of the highlights: 
 

• We have a weekly email newsletter that is read by well over 100 subscribers each and every 
week. We have a monthly newsletter that draws even more attention. We have one of the 
finest quarterly Church magazines in all of Central Florida. 

• Under Alyssa's leadership we have tried to stretch our advertising budget as far as possible 
through local print publications, billboards, and special online advertising. This has helped                    
us to the maximum bang for our buck. 

• Our Facebook presence is very strong. This is a great asset, particularly when we are trying             
to attract the next pastor to our church. In particular, this year, we have seen a great deal                       
of growth and interaction on the youth ministry page, and on our brand new preschool page, 
which draws almost daily attention. This strength helps us in multiple ways. Not only is this a 
great way to interact with members of our church family, but it also draws attention from 
the greater community. 

• We have recently begun revamping our website. Ultimately, we will want to update this 
website on a new WordPress platform, but for now we are focusing on improving the tools 
that exist. In recent weeks ,we have added several new pages, approximately 70 pictures, 
and thousands of words of new content to the website. Our goal is to not only make this a 
user-friendly tool for congregation members to keep up with events, but also to draw per-
spective new members through our doors to try us out. To that end, we recently secured a 
Google Grant which allows us several thousand dollars each month in Google AdWords mar-
keting under very strict auspices. We are also in the early stages of optimizing the website 
for the search engines so that, if for some reason the Google ads ever stop, our website can 
still be found in the unpaid Google listings. Our hope is that, combined with improvements  
to the website, this Google Grant will increase both our membership and our volunteer 
pools, lead to more donations for things like the Clothes Closet, attract more people to our 
ministries like Grief Share and Buddy Breaks, and publicize special events such as the Christ-
mas concert, and the Fall Festival and Craft Sale. 

• We are also in the midst of revamping our bulletins in an effort to provide more accurate and 
complete information, and reduce the number of expensive inserts that we have to print. 

 

We have a remarkable foundation for our communications efforts, and new opportunities such 
as the Google Grant and better optimizing our website hold great potential for 2018. 
Director of Communications and Outreach. 
 

Respectfully Submitted,  
 

D De Yarman 
Director of Communications and Marketing  
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Staff Report  - Children’s Ministry Director  
Annual 
 Report 

First Presbyterian Church 

At the beginning of the year, we were using Living Inside Out for our Sunday morning cur-
riculum. We had been using it for several years and while it was a fun, easy to follow curric-
ulum, I decided it was time to switch it up to something new. We’re currently using Dig In, 
created by Group Publishing. We’re having a blast with this curriculum learning about the 
life of Jesus. Digging into the Life of Jesus leads kids in walking in Jesus’ footsteps from birth 
to resurrection to ascension. Kids don’t just learn about the historical Jesus; they get to 
know Him personally. They’ll discover that Jesus is a real person, a real friend, who makes a 
difference in their lives today. 
 

I spent several months talking about how important prayer is and encourage each kid to 
talk about things or people they’d like us to help them pray for. We take the time to pray as 
a group. Most Sundays one of the kids will lead us in our prayer time. 
 

Attendance has fluctuated throughout the year. Typically, we will have 6-15 kids on any giv-
en Sunday morning. For the first half of the year, we had the fellowship hall nursery open. 
After several months of it not being used, we decided to make it an unstaffed nursery. Cur-
rently the only staffed nursery is in the children’s building. Nancy McDonald does a won-
derful job supervising that nursery. I am currently the lead teacher in the elementary class 
and I’m excited that we recently found someone to take on as lead teacher for the pre-
school class. 

On Wednesday nights we started the year using a curriculum based on the Fruit of the Spir-
it. Once finished, we moved on to a curriculum called FaithWeaver Friends by Group Pub-
lishing. If you haven’t figured it out yet, it’s my favorite for children’s ministry curriculums! I 
like FaithWeaver Friends because I feel it helps build faith and friendship. Through prayer, 
praise and journaling kids deepen their friendship with God. It’s similar to our Vacation Bi-
ble School set up, in that kids rotate through different activity centers such as drama, 
games, crafts and snack. Sometimes we even throw small community service activities in 
because it gives them the opportunity to learn the blessing of being a friend to those in 
need. We currently see 4-10 kids each night. That is slightly higher than the beginning of 
the year. 
 

In October I started doing an activity/party one Wednesday night per month. I feel the re-
sponse to that has been positive. In October we had a pumpkin party with pumpkin 
painting. November was a Charlie Brown Thanksgiving and December was a Christmas par-
ty. The kids are having lots of fun with the parties and their parents have been very sup-
portive with bringing supplies/snacks if needed. 

I helped with and/or lead several events last year.  
 

         (continued on next page) 
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Staff Report  - Children’s Ministry Director  (continued) 
Annual 
 Report 

First Presbyterian Church 

We were chosen as a VBS FunShop location. A FunShop is a hands on training event where 
you’ll learn how to create decorations, experience a “day at VBS,” network and learn how 
to plan, coordinate and pull off an amazing VBS. We had a great turnout and I’m still in con-
tact with a few of the people who attended. It also gives me a jumpstart on planning my 
VBS.  
 

In March we had an Easter picnic/egg hunt. We provided food, had a face painter and a 
bounce house. It was attended by many of our young families and gave me a great oppor-
tunity to talk with and build relationships with them. The kids also participated in the Palm 
Possessional that month.  
 

Last year’s VBS theme was Maker Fun Factory and it was a crazy, over the top, fun week! 
Every time I think about it, it brings a smile to my face. It’s definitely one of my favorite 
events of the year. I love seeing our volunteers interacting with the kids and seeing the de-
light on the kid’s faces as they experience the stories, games, experiments, snacks and 
more! They don’t realize it at the time, but their faith deepens throughout the week. We 
typically start around 5:45pm with dinner provided for everyone. We aim to start the pro-
gram by 6pm and finish around 8:30pm. Last year we had a tad over 100 kids registered! 

I helped plan and execute our Back to School Bash in August. It was a fun time with food, 
sno cones, bounce houses and waterslides. Again, it is a great opportunity for me to spend 
time with the kids outside of the classrooms and builds stronger relationships with them 
and their parents. 
 

On the first Sunday I handed out Advent boxes to each family who attended. Each box in-
cluded an activity for the kids to do with their parents for each week of Advent. I was given 
lots of wonderful feedback on it and will be making it an annual activity. I will also look into 
finding some other activities for kids to do at home with their parents throughout this year. 
This year our kids put on a Christmas Eve play. It was lead by Rick and Dina Paulin. I assisted 
as the contact and helped with gathering costumes and general help. It was so cute! The 
kids did a great job and I hope to see them do it again this year! 
 

In July, I moved my office upstairs in the children’s building to accommodate room the pre-
school needed. It has worked well for me as it’s a bigger room and it allows me to store the 
majority of the supplies needed for different events/activities. It also gives me space to 
work on large projects. 

 

Respectfully, 
 
Shannon Walter 
Director of Children’s Ministry 
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Ministry Report  - Visitation 
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 Report 
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There are many members and friends of First Presbyterian Church who are unable to be 
present with us in worship, fellowship, or ministry at the church.  We have several individu-
als who faithfully visit some of our shut-ins and keep us informed and up to date about 
their visits and findings. Our heart-felt thanks go out to those faithful visitors  -  I am sure 
that those shut-ins look forward to seeing their FPCE friends! 
 

In addition to that ministry, I can be seen around FPCE, helping to lead GriefShare, preach-
ing on occasion, and striving to be a warm and welcoming presence.  
 

I share this report with you concerning our other visitation and worship activities in and 
around our community: 
 

• Remote Communion services at Lakeview Terrace:  Every other month we have a com-
munion service at Lakeview Terrace, open to anyone.  Cards are sent to remind our 
members to join us for the service and a time of fellowship.  This year we had 5 services 
with a total of 51 attendees.  We look forward to continuing this ministry in 2018. 

 

• Jail Ministry at Lake County Detention Facility:  In 2017 I have conducted 38 services 
and we have had 592 attendees.   

 

• FPCE Visitations: When we learn that one of our church members of loved ones are in 
the hospital, we try to stay in touch.  This year, I have made 2 hospital visits, and we 
know that Pastor Z has made several more.  Though sometimes notifying the church of a 
hospitalization is far from your mind, please know that we will visit or call, and also will 
respect your wishes if you are not ready for a visit.   We also visit folks in Nursing Homes 
and Rehab facilities.  In 2017, I made 7 such visits.   

 

• Special services:  I occasionally have the honor and privilege of conducting services at 
special times in the life of a family.  In 2017 that included 3 funeral services and 1 wed-
ding ceremony. 

   
I encourage you to be in touch with the church office if you have visitation questions or 
needs, and I look forward to continuing this ministry in 2018.  
 
 
Respectfully submitted, 
 
Dr. Tom Weikel 
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It is truly a busy and exciting time in the life of First Presbyterian Church of Eustis and the 
Personnel Committee is excited to team up with other committees and boards to partici-
pate in these times.  Our mission is to see that all people visiting First Presbyterian Church 
have a meaningful experience by supporting and training our staff and volunteers. To 
achieve that mission, we strive to: 
 

• Demonstrate our love of Jesus Christ to all those we encounter, so that God can love 
others through us 

• Communicate and advocate what works in church staff development 

• Collect and disseminate expertise and resources to help communicate and improve the 
quality of worship life at FPCE 

• Keep abreast of legal requirements and ensure FPCE is compliant 
 

Our aggressive agenda this year resulted in: 
 

• Creating a new Employee Handbook. The last version was done in January, 2000. This 
update is awaiting funding for attorney review before implementation 

• Reviewed and updated job descriptions, working with staff to ensure tasks are properly 
allocated and budgeted 

• Teamed up with the Preschool Board in hiring teachers and creating accounting sup-
port (Faye Thompson) for the Preschool 

• Hired Interim Youth Director and Mom’s Morning Out Director 
• Started a cross-training program (Faye Thompson and Richard Paul) for our Treasurer 

position 
• Assisted in the relocation and redesign of Children’s Ministry. Continue working on 

space design for older elementary-aged children 
• Started a Children’s Safety Program review for children’s ministry. Working with 

churches in the community on training programs for all staff and volunteers working 
with children 

• Analyzed benefit program for staff. Continuing to research enhancements 
• Developing volunteer training programs 
• Developing a planning program for related ministries 
 

At the end of 2017 we had 3 committee members cycle off: Duane Lanier, Ruthie 
McCollum, and Bobby Welter. We thank these faithful leaders for many years of service 
on the Personnel Committee and their valuable contribution to our church. 
 

Respectfully submitted, 
 

Mary Weikel, 
Personnel Committee Chair 
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Mission Chairman: Linda Hoag 
Team Members: Pat Cash, Gary Harvison, Renee Isabelle, Elliott Owens, Joan Scott, Scott 
Smith, Bobby Welter, Dalton Yancey 
Mission Statement: We believe that the Church is called to be the hands and feet of 
Christ. For us this means that our mission to embody the kingdom of God in not some-
thing that takes place within the confines of our church buildings, but out in the world. 
 

Local Missions supported by FPCE in 2017: 
• Center Street Kitchen, (CSK) chaired by Chuck Broadway, provides free lunch to hungry 

people in our community on Fridays in the Fellowship Hall, and bag lunches donated 
by 7-11 for those who need additional meals. This year, Center Street Kitchen served 
10,520 meals and 6,000 brown bags. Walgreens, 7-11, and Paulhamus Produce have 
generously contributed food and other items to CSK and are to be commended. 

 

• Clothes Closet, chaired by Joan Scott, provides donated clothing to people in our com-
munity on Fridays. They also work with Eustis Elementary to provide clothing to stu-
dents in need.  

 

• Deacon’s Fund provides limited financial assistance for members, attendees, CSK par-
ticipants with immediate short-term needs. This year the fund provided $1,892.05 
worth of assistance.  

 

• Support Our Troops, chaired by Scott Smith, provides support to our military by mailing  
care boxes to active duty military. Due to the generous support of the congregation at 
FPCE, this year the “Support Our Troops” project spent over $4,000 to purchase snacks 
and toiletries, as well as paid the postage for 118 boxes that were mailed to our troops 
serving in Afghanistan, Iraq, and Korea. The replies from the recipients of these boxes 
express how much the contents were appreciated. In addition, 20 sets of hats and 
scarves were hand-made and placed in our care packages, and 15 sets were donated 
to Operation Gratitude.  

 

• Partners for Success, chaired by Peggy Berutich, provides after school snacks and indi-
vidual tutoring to students from neighboring Eustis Elementary.  Dedicated volunteers 
served twice a week to tutor second-graders.  

 

• Let’s Get Physical, chaired by Tracy Hofmeister, provides free sports and back-to-school 
physicals to children and teens. This year volunteers from our church and community 
provided physicals to over 140 local students and served lunch to over 400 people. 

 

• Two Cents Per Meal - FPCE donated  a total of $1,855.62 through the Central Florida 
Presbytery to help fight hunger in Central Florida and the world.                      

 

• Food Bank - Food items are donated by the congregation at FPCE and are distributed 
to help local food banks.            

                                (continued on next page) 



 22 

 

Ministry Team Report  -  Mission Team (continued) 
Annual 
 Report 

First Presbyterian Church 

 

• Eustis High School Graduation Project  -  FPCE donated $100 to sponsor this Grad Night 
project at the local high school. 

 

• Eustis High School Baccalaureate -  FPE donated $100 to sponsor this event at the local 
high school. 

 

• Life’s Choices - FPCE donated $250 to Life’s Choices, a local organization that helps 
men and women experiencing crisis pregnancies. 

 

• Open Door -  A supply drive was held in October for this local drop-in shelter. Thanks to 
the generosity of  the congregation, FPCE donated 9+ medium-size packing boxes over-
flowing with snacks, drinks, paper products, and laundry supplies. 

 

International Missions supported by FPCE in 2017: 
• Operation Christmas Child, chaired by Gary Harvison, sends shoeboxes of supplies/toys 

to children in developing or war-torn countries through the Samaritan’s Purse organi-
zation. This year FPCE collected 47 boxes donated by the congregation.  

 

• Heifer Project International provides livestock and small business training to individu-
als in Third World Countries. This year FPCE contributed $5,217 to this project.  

 

• Presbyterian World Missions - FPCE  donated $2,000 to provide support for the Rev. Jo 
Ella Holman in the Dominican Republic. 

• Antioch Partners  - FPCE donated $2,000 to provide support for Missionary Pam S. in 
Turkey. 

 

• Presbyterian Disaster Assistance  -  FPCE contributed $2,620 to PDA. This year PDA pro-
vided help to over 24 states and 18 countries for natural and human-caused disasters, 
including hurricanes, tornadoes, earthquakes, wildfires, and mudslides.  An additional 
$1,427 was donated through One Great Hour of Sharing, to support PDA as well as the 
Presbyterian Hunger Program and Self-Development of People. 

 

• Over $1,200 was collected and donated to Watoto Ministries at the Watoto Children’s 
Choir Concert in January. In addition, several people signed up to be monthly sponsors. 
The Watoto Model is designed to provide vulnerable women and children in Africa 
with holistic care and to impact communities in the process. The model involves physi-
cal care, medical intervention including HIV/AIDS treatment, education (formal and vo-
cational), and counseling as well as moral and spiritual discipleship. 

 

The Mission Team is overwhelmed by the dedication and generosity of this congregation, 
and would like to thank all who have contributed their time, talents, and treasures to help 
“show Jesus” to the world! 
 

Respectfully submitted, 
Linda Hoag,  
Mission Team Coordinator 
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2017 was a year of new leadership, evaluation of programs, rebuilding, and striving to in-
crease our volunteer base.  These programs impact the lives of young people and families 
in our community. 
 

Partners for Success:  We meet every Tuesday and Thursday from 2:30  - 4:00 (or when 
parents pick up their children), from the first week of the second marking period until 
Easter.  We provide one-on-one tutoring for second grade students in work provided by 
their teachers.  We have 7 tutors working both days and the remainder switch off days. 
We have 3 subs who do a great job filling in.  This year 10 children participate in the pro-
gram. From our budget, we provide a snack (a drink and cookies), for about $300 per year.  
We need very little in terms of supplies. This program runs like clockwork, and gets excel-
lent feedback from parents and teachers!  With more volunteers we would be able to 
serve more children. 
 

Center Street Kids: We meet on Tuesday evening from 5:30 until 7:15 pm. Dave Porter 
drives the church bus and picks up the kids.  There are 4 volunteers in the kitchen and 
three or more in the program area.  We have 12-22 kids, in grades K - 5, and mostly from 
the Hispanic community, which sometimes makes communication with them and their 
parents challenging. While they are with us, they are taught a Bible lesson (usually with 
some play acting), followed by pictures, word finds, and puzzles that go along with the 
lesson. Dinner is at 6:30, followed by clean-up. The bus takes them home again. 
 

Buddy Break: This is a one-on-one respite program involving children with special needs. 
We meet the third Saturday of every month from 10 am until 1 pm. Parents drop off the 
children and then they have 3 hours to run errands, rest, do something with the family, 
etc., that they might have difficulty handling with their special needs child along.  
We have 17 volunteers registered, with an average of 6 coming to each session.  It is a 
challenge to know how many children will be there, in spite of our efforts to communicate 
and ask for reservations (Ruthie McCollum handles this communication.)  We are also 
supposed to have a nurse in attendance, but that has not always been possible. 
When the children are with us, we have activities such as painting, coloring, puzzles, 
crafts, parachute play, movies, blocks, etc. All of these are designed to help with gross and 
fine motor skills.  
If this program is to continue, we are in need of volunteers and nurses who can be here 
on one Saturday morning a month.  We provide the training. Speak with one of us and 
consider if this is the ministry that is calling to you to serve. 
 

Respectfully submitted, 
 

Peggy Berutich 
Elder  
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 2017 was another wonderful year for serving our church family. 
 
 

These are the folks that made it happen: Alan and Debbie Lewis, Alesandra Saunders, 
Bobby Welter, Dave and Eni Lovewell, Dennis and Melodie Hardy, Doris Barrell, Elaine  
Stultz, Ellen Taylor, Forrest and Carole Byron, Gary Harvison, Ken Nickeson, Larry and     
Linda Hoag, Lou White, Sam Adams, Sandy Simmons, Sassy Meadows, Sheila Raley, and 
Wilma Anderson.  
 
 

Our entertainment coordinator is Cindy Curtis. We enjoyed wonderful entertainers.   
• The highlight was the WATOTO choir in January. They filled the Hall with a lot of God’s 

energy.   
• February: Marvin Barmore and the John Whipple Quintet 
• March: The Young Irish Dancers  
• October: Mike and Dana Hammontree 
• November: Brenna Broadway and Marvin Barmore 
• December: Our Children’s Choir 
 
 

Doris Barrell and her team did a great job decorating the Fellowship Hall. 
 
 

We served over 1300 meals. This included deliveries to shut-ins, take-outs, youth group, 
and Teen MOPS.  We provided some meals for CSKids and CSKitchen. In December, we as-
sembled a team to serve the pancake breakfast for MOPS’ Breakfast with Santa.  There 
were over 300 attendees and it was a wonderful event to get into the Christmas spirit. 
 
 
This is all a labor of love. 
 
Respectfully submitted, 
 
Bryan Ferguson 
Fellowship Committee Chair 
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Funeral Receptions 

Date   Name    Place & Number        Expenses 

3/12/17  Virginia Broadway  Gathering Place - 3:00 pm      $100 
        Light refreshments @100 
    
4/4/17  Pat Sutton   Gathering Place - 7:00 pm      $100 
        Cake, Cookies, Tea & Coffee  
 
7/3/17  Randy Register  Gathering Place         $50 
 
10/17/17  Lori Scheider  Gathering Place        $50 
 
10/22/17  Syl Porter   Fellowship Hall  - 2:00 pm      $291 
        Light lunch @150 
 
12/11/17  John Lane   Gathering Place  - 10:00 am      $38 
        Cake and coffee 
 
 
 
Christmas Concert Receptions 
Two receptions were held, on December 2 and 3. Many cookies were donated by mem-
bers of the choir and others. The remainder of the expenses were reimbursed to Doris 
Barrell and Rhoda Williams from the Christmas Concert fund. 
 
 
Respectfully submitted, 
 
Doris Barrell and Ruth McCollum 
Co-chairs of the Reception Committee 
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Existing Conditions 
The Sanctuary building is in reasonably good shape for its age.  There are ongoing issues 
with mechanical systems, plumbing and lighting.  However, the structure (given the recent 
upgrades explained later in this report) appears to be in sound condition.  Infestation 
(primarily termites) is also a constant battle and ongoing efforts are continuing to mitigate 
the problems as they arise. 
 

The Christian Education building is sound.  Minor repairs are needed for weather proofing 
and cosmetics.  A drainage issue may exist to the rear of this building, located in the area 
of the children’s playground.  Steps have been taken to solve this and future weather 
events will show us how to proceed.  
 

Fellowship Hall is now almost 30 years old.  Remodeling the restrooms has been the only 
recent major upgrade in years past.  We are continually seeking ways to economically re-
new this facility. 
 

The Office building continues to serve the church as the main coordination center and the 
Cottage across the street serves the ministry of our Clothes Closet. 
 

The overall campus remains as it was in years past.  A recent survey better defined the lot 
line between the yellow house to our east and the areas of the playground, outdoor living 
center and the overflow parking. 
 
Current Projects Completed or Underway 
Several projects have recently been completed in 2017 or are underway.  In January, ter-
mites were detected in the old chandelier over the stage in Fellowship Hall.  This was re-
moved and replaced and the wiring above the ceiling tiles was brought up to code.  The 
Christian Education building was remodeled to house our new Preschool Program.  This 
$40,000 renovation created a certified facility for 35 children. 
 

A campus clean-up day was held on April 8th.  The buildings were deep-cleaned and the 
landscaping was given a once over. 
 

The storage room on the south side of the office was cleaned out completely and rows of 
free standing shelves were installed to organize the storage of items.  Additionally, an un-
der-used  storage area was cleaned out in Fellowship Hall and much of the Music Depart-
ment’s equipment was then stored in this area.  A new lock was installed for security.  The 
choir’s rehearsal room then became a multipurpose room serving as a classroom, Choir 
rehearsal room, MOPS room for children, and meeting space for several groups. 
 
                         (continued on next page) 
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Hurricane Irma did very little damage to the facilities at First Presbyterian Church.  Howev-
er, it did bring to light a few areas that need attention.  One project, initiated and com-
pleted after Hurricane Irma, was creating a structural support for a small portion of the 
roof in the Sanctuary building.  This project is a preventative measure to reinforce existing 
roof structure members near the Sanctuary's Bell Tower.  A structural engineer assisted in 
recommending the type of remediation for this deficiency.  
  

The new project underway involves upgrading the sound system in the Sanctuary itself.  
Research has been done and the initial drawing is now complete to provide a much-
needed upgraded sound system, including a small sound booth. 
 

Another ongoing project is landscaping.  First Presbyterian Church is continually working 
to improve the appearance and functionality of the outside property on the campus.  
Parking and lighting are two areas that have been highlighted to improve both safety and 
aesthetics. 
 

A project that will be executed in the near future will be re-roofing the Fellowship Hall 
building.  Additionally, several portions of the trim and gutter system will need to be re-
paired or replaced.  While hurricane Irma did not seriously damage the roof, it did focus 
attention to its age and condition.  
  

Hurricane Irma did create a project by slightly damaging some soffit and ceiling in a sec-
ond floor Christian Education office.  Due to the height above ground this may need to be 
done by a professional contractor. 
 

These current projects reflect a conservative attitude toward upgrading the facilities at 
First Presbyterian Church.  Membership inactivity and reduced giving during a time of 
transition dictate a prudent and thoughtful approach to any capital improvements.   
 
Respectfully submitted, 
 
Craig Brady 
Elder, Facilities Coordinator 
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The Finance Committee was re-established and membership appointed in January 2017. 
We began meeting monthly in February.  Don Brandt was appointed chair. Members in-
cluded Craig Brady, Don Brandt, Mark Bischoff, Tim Holifield, Melanie Howard, (Executive 
Director)  and Richard Paul (FPCE Treasurer).  Some of what this committee took on and 
accomplished this year include: 
 

• Review of financial reporting system 
• Review of restricted funds and endowments 
• Appointment of an Audit Committee to perform an audit of the FPCE financial system 

and internal controls. Members of this team were Dave Cottle, Bob Hartman (Chair), 
Larry Hoag, and Mike Mynatt. Initial efforts included testing the collection process, 
confirming 2016 account balances to the annual report, and a review of critical inter-
nal issues. Final report submitted in December. All control recommendations are to be 
implemented except the inventory of church assets, pending further analysis of insur-
ance policy methods and requirements with our agent. 

• Reviewed Mastrosimone contract for modifications to CE building to accommodate 
Preschool 

• Recommended an organization structure accommodating the Preschool with a Pre-
school Board reporting to the Session 

• Reviewed and recommended a shift to an “all in” budgeting methodology with Session 
Committee chairs to approve expenses vouchers beginning in 2018.  Budget reports 
will be given to committee chairs monthly 

• Reviewed 2018 proposed budget 
• Recommended appointment of a Stewardship Committee. Action deferred to 2018.  

Campaign for 2017 to be a low-key approach under the direction of Pastor 
Zomermaand 

• Mike Mynatt replaced Craig Brady on the Finance Committee 
• Approved reporting year-to-date revenue compared to budget to the congregation on 

a monthly basis in publications 
• Discussed the possibility of offering a Legacy Planning Program facilitated by the Pres-

bytery in the Spring of 2018. 
 
With thanks to all those who have served on this committee, 
 
Respectfully submitted, 
 
Donald Brandt 
Finance Committee Chair 
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GENERAL FUND    Unrestricted Restricted TOTAL 

REVENUE: 
      

      

  General Giving     $             565,171.50  $          109,238.00  $         674,409.50  

  Investment Income     $                10,086.85  $             12,175.17  $           22,262.02  

        

 Total Revenue:   $             575,258.35   $          121,413.17  $         696,671.52  

EXPENDITURES: 
      

      

  Benevolences, Evangelism & Mission   $               18,650.37  $            51,541.93  $          70,192.30  

  Christian Education & Youth Ministry   $               52,652.71   $            12.568.93  $          65,221.64 

  Fellowship     $                 3,009.80  $              6,428.98  $            9,438.78 

  Congregational Life    $                   (576.93  $                   79.36                   $              (497.57) 

  Personnel    $                 6,385.81  $                   $            6,385.81 

  Membership    $                    112.95  $                  191.88     $               304.83 

  Finance & Stewardship    $               23,645.93  $                     $          23,645.93 

  Music Ministry    $               98,830.41  $            16,471.25  $        110,301.66 

  Pastoral Ministry     $               92,341.27  $                  $          92,341.27 

  Worship     $               30,131.29  $                 768.55  $          30,899.84  

  Office Administration     $             133,613.40  $                    89.01     $        133,702.41 

  Property     $             147,110.60  $                $        147,110.60 

  Mother’s Day Out     $                (5,710.47)   $         (5, 710.47)  

       

 TOTAL EXPENDITURES  $             595,197.14  $            88,139.89  $        683,337.03 

       

     Excess of Unrestricted Expenditures  over     

             Unrestricted Revenue    $             (19,938.79)     

      Net change in Restricted Funds   $          33,273.28  

    

     

      

FPCE PRESCHOOL  -  Unrestricted Restricted TOTAL 

     

REVENUE:      

    Donations & Grants  $                 18,187.48 $               5,000.00 $            23,187.48 

    Fees                     31,796.00                 31,796.00 

Total Revenue  $                49,983.48 $               5,000.00 $            54,983.48 

     

EXPENDITURES:     

    Program Expenses   $                  8,818.76 $               4,743.09  $          13,561.85 

    Director wages and Payroll Taxes                    34,145.57               34,145.57 

    Administrative Costs                       1,219.43                 1,219.43 

    Advertising Costs  and Fund Raising                      1,143.27                 1,143.27 

TOTAL EXPENDITURES   $               45,327.03                  4,743.09   $         50,070.12 

     

 Excess of unrestricted Revenue over Expenditures  $                  4,656.45   

           

              Net Change in  Restricted Funds  $                  256.91  
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PURPOSE AMOUNT RECEIVED in 2017 

Two Cents Per Meal $                                             1,855.82 

Support Our Troops 5,273.50 

Christmas Concert 14,316.07 

Heifer International 5,217.00 

Let’s Get Physical 6,439.00 

Memorial Garden 900.00 

One Great Hour of Sharing 1,427.07 

Local Missions 4,963.01 

Organ Fund 27.03 

Center Street Kids 1,419.00 

Youth Summer Trip 2,409.49 

Deacon’s Fund 2,120.00 

Center Street Kitchen 6,036.69 

Buddy Break 27.00 

Memorials 750.00 

Congregational Dinners 6,115.10 

Sanctuary Floral Fund 810.00 

Presbyterian Disaster Fund 620.00 

Insurance—Hurricane Damage 9,531.14 

M.O.P.S. 10,537.93 

Teen M.O.P.S. 2,357.40 

Church Families Funds 12,903.75 

Sanctuary Sound System 200.00 

Facilities Improvement Fund 8,982.00 

Zeller, Kennedy, Cabe Scholarship Fund 4,000.00 

 
TOTAL Received 

 
$                                    109,238.00 
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I want to share some additional, specifically finance-related thoughts with you around this 
Annual Meeting time. As I often say (and occasionally preach), all churches have resources 
challenges—either related to growing pains…or declining realities. So the fact that FPCE 
struggles financially should not surprise us. What category our challenges fall into should 
pique our interest.  
 

I like to think that we have shortfalls based on the fact that FPCE has boldly stepped out 
into new ministry territory, even if that territory includes the blocks right around the 
church building. New programs demand new resources—time, talent, and treasure. Eco-
nomics teaches us that cost is a function of scarcity; and in our human sphere, everything 
is relatively scarce. No non-divine resource is unlimited. When new actions are planned, a 
wrestling match ensues in the resource bucket. Economics also teaches that only two 
ways exist to deal with resource shortages: raise income, or cut costs. Many more pages 
(books) would be required to expound on this matter, and I need to keep this short. Let 
me say that churches quite often deal with this dilemma by falling back into what I (and 
others) call, the silo mentality: each program considers its silo of needs and resources sep-
arately from the others. The end result leads to several separate fund-raising efforts to 
supply fodder for each ministry silo. Thus (for example), the youth raise money for youth 
programming, Center Street Kitchen raises money for that effort, Let’s Get Physical 
drenches the pastor in search of funds, and music leadership solicits dollars for music 
events. The silo plan leads to several outcomes: 1) folks stop giving as much to the annual 
campaign as they expect they will be asked to support this or that program along the way; 
2) multiple fund raisers are conducted throughout the church years, some in rapid succes-
sion and occasionally at the same time; 3) silo tenders find themselves in competition 
with the tenders of other silos; 4) the church budget does not reflect anything near the 
reality of what it costs to finance the church’s ministry and mission on an annual basis; 5) 
members give to their favorite program…and Duke Energy, staff salaries, and cleaning sup-
plies never end up on anyone’s list. 
 

Your Finance Committee re-invigorated itself at the beginning of 2017 (before I arrived on 
site). I’ve prodded them to consider what I call an “all-in” budget. That is, if a ministry or 
mission finds itself on the list of activities under the sponsorship of FPCE, the revenue and 
cost of that program are included in the annual budget. For example (to pick on a ministry 
that picked on me),  Let’s Get Physical costs are included in the 2018 budget, because it is 
a valued and planned outreach effort of the congregation. We shouldn’t expect the lead-
ers of that ministry to raise the funds to carry it out. Session supplies the financial re-
sources for that effort because you all support it—in the budget with your generous treas-
ure; and as it occurs with your time and talents.  
 

                    (continued on next page) 



 33 

 

 Adjustments in Financial/Budgetary Procedures at FPCE (continued) 
Annual 
 Report 

First Presbyterian Church 

The goal is to encourage you to contribute more money through your annual pledge and 
regular giving, allowing us to have fewer (I didn’t say no) special fundraisers through the 
course of the year. Your eyes will pop when you see the bottom line of our 2018 annual 
budget. That doesn’t mean more spending this year; in fact, I believe it is a small de-
crease. It does represent the true cost of the ministry and mission that we are undertak-
ing at the present time. So what else does it mean? You all need to be more generous up-
front in your giving with the hopeful promise that you will not be asked quite so often to 
dig into your pocketbooks through the course of the year. 
 

Session is undertaking another related effort: rebuilding our committee/team structure. 
Presbyterians tend to be rather over-organized. It’s one of the regular jokes we make 
about ourselves. Sometimes we move to the other end of the pendulum and shed struc-
ture. For a variety of reasons, that’s where FPCE is today. Session has decided to move 
back toward a more-organized existence. We are working diligently to rebuild our com-
mittees/teams around five general areas: Worship and Music, Christian Education/
Discipleship, Membership/Fellowship, Mission/Service, and Administration. This marks a 
beginning point as there will be bending and flexing along the way. Through our com-
mittees/teams, Session will provide more direct oversight over staff and programs carried 
out by the church. Financial oversight finds its place on the list of areas to shepherd.  
 

This is a work in progress. Session has recognized this need and hopes to make significant 
strides in the process before new leadership arrives on site. We intend to be transparent, 
wise, and frugal as we work through this effort. I am willing and available to chat with any 
of you who have questions about what we are doing. I have found that the more infor-
mation folks have about how we “do business” as a church, the more confident you are 
that we are employing your time, talent, and treasure in a way that honors God and builds 
up the Church of Jesus Christ, especially this branch of that large tree called, First Presby-
terian Church, Eustis. 
 
Gratefully, 
Pastor Zomermaand 
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NOTES 
* Mission budget now includes several ministries previously funded through restricted giving.  
** Personnel budget includes funds for Pastor Search process 
*** Music Budget includes funds for Christmas concerts 
(Mom’s Morning Out) has not been budgeted—the intent is for proceeds to cover costs 

 
2017 

Budget 
2017 

Actual 
Variance 

2018 
Budget 

*Benevolences,  
Evangelism, Mission 

$   14,750.00 $   18,650.37 $ (3,900.37) $  30,500.00  

Christian Education                 
& Youth Ministry  

$  55,986.63 $  52,652.71 $ 3,333.92 $  50,651.00  

Fellowship $   2,500.00 $   3,009.80 $  (509.80) $ 3,000.00   

Congregational Life $   1,000.00 $   (576.93) $  1,576.93 $   2,000.00    

**Personnel $  6,800.00 $  6,385.81 $ 414.19 $  16,000.00  

Finance and                                                                                       
Planning 

$  27,730.51 $  23,645.93 $  4,084.58 $  24,274.00  

***Music Ministry $  94,613.93 $  93,830.41 $  783.52  $  121,638.00 

Membership $  1,500.00 $  112.95 $  1,387.05  $  1,000.00 

Office  
Administration 

$  135,509.32 $  133,613.40 $  1,895.92 $  131,469.00 

Pastoral Ministry $  104,092.51 $  92,341.27 $ 11,751.24 $  114,038.00 

Worship  $  48,825.32 $  30,131.29 $  18,694.03 $   41,736.00 

Property $  135,497.76 $  147,110.60 $  (11,612.84) $  146,532.00 

(Mom’s Morning  
Out) 

$ 0.00 $ (5,710.47) $ (5,710.47) $ 0.00 

TOTALS $ 628,805.98 $  595,197.14 $  33,608.84 $  682,838.00   
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