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2018 ANNUAL REPORT – KINASAO LUTHERAN BIBLE CAMP 

 
2018 Financial Summary 

Managing the business and financial side of a ministry is always a challenge and requires 
diligence, trust and at times sacrifice to makes things balance.  As we entered into the second 
half of 2018, we realized that a significant amount of our budgeted income would not be 
realized, specifically in the areas of student employment grants, rental income and summer 
registration fees, so the Kinasao staff sat together and made a plan to cut as many expenses as 
possible in order to balance the shortfall. These cutbacks brought us much closer to matching our 
income than would have been possible otherwise and I really appreciate the diligence of the staff 
for their willingness and ability to make due with very little spending in any department for the 
remainder of the year.   Our donation revenue was approximately 10% below budget by year 
end.  The final result was a yearend deficit of $27,000, or 3% of budgeted income, although 
$50,000 has been set aside for future use. 

Tracking and recording financial information on our chart of accounts has received some 
revisions and will be further refined in the coming year in order to clarify both income and 
expenses.  You will note changes specifically in the recording of Gifts-in-Kind donations and 
changes in recording campground income and expenses will come in 2019. 

Kinasao has received a number of large sum gifts in the past few years.  We still have 
$30,000 in reserve from a donation of stocks in 2016.  More recently a gift from Birch Hills 
Lutheran Church in 2017 allowed us to purchase new swimming docks as well as top up our 
campership and staff bursary funds.  Central Lutheran Church in Regina donated $50,000 in 
2018 and in 2019 we received $100,000 from Crooked River Lutheran Church in memory of 
Kaari and Geneve Hesje.  These funds are currently in reserve for a capital project, although a 
portion is being used to keep our Quickline Mortgage paid off until the funds are needed.  We 
are seeking input from the constituency as to the best use of these funds and the feasibility of 
taking on a significant capital project in the near future.  Please attend the Visioning Meeting 
following the AGM to hear about the current dreams and most pressing needs for Kinasao and 
have your say in how these funds can be used to have the most positive impact on our camp. 

Our 2019 Budget as presented in this report is a very tight “bare bones” budget which 
only includes income we are almost certain will be realized and allows for minimal spending on 
anything outside of the essentials and includes staffing cuts to every department.  We hope that 
this will be a year to stabilize our financial position and allow us to possibly take on a large 
capital project while maintaining a strong positive operating budget. 

Once again we thank all of the faithful, generous people, churches and organizations that 
keep Kinasao in their prayers and carry on this ministry through their financial gifts.  We 
couldn’t do it without you!  God’s children are blessed through you! 


