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Interim Executive Director’s Report 

Do not conform to the pattern of this world, but be transformed by the renewing of your mind. Then you will be able to 

test and approve what God’s will is- his good, pleasing, and perfect will. 

Romans 12:2 

What a year it has been! Our theme for 2019 was Transformed Community, based on the theme verse of Romans 12:2.  

When we chose the theme in the fall of 2018, we had no idea just how fitting it would be for 2019.   

The past year has been one of transformation – of our program schedules, our staffing, our community, and hopefully 

for all of us - our hearts and minds.  

Our program saw transformation as we sought to focus our day more on Christ and Community.  Faith and I critically 

looked at our schedule, and looked for ways to put Christ at the core. Staff meeting became Staff Prayer.  Morning 

chapel happened prior to breakfast, so we could remind ourselves and our campers of the need to feed ourselves 

spiritually, not just physically. Campers spent their full morning with the cabin group, to give more devoted time to 

building that small community.  New noon meetings allowed program staff a chance to check in with each other and 

have a quick review of the day. Wide game was moved to before chapel, so that all of our staff were able to attend at 

least one chapel a day.  Campfire saw the removal of songs like Brown Squirrel and Shark Attack, so that we could focus 

on songs about God and end our day worshiping Him together (don’t worry – brown squirrel and shark attack still made 

regular appearances during circle songs before supper!). Support staff gathered for devotions at the end of each day, so 

that the entire staff, not only counsellors, ended their day in reflection of God.  Although each of these things 

individually are small, when they all came together, our day as a whole was transformed to bring us closer to the One 

who transforms our hearts and minds.  

We took steps towards community transformation this summer as well – although this is an ongoing goal that cannot be 

accomplished in a short time.  Through the visioning events facilitated by Dr. Magnus, the community was invited to 

come together and share individual voices, leading to a collective voice.  I would like to thank each person who took the 

time to be a part of these events – you have been a part of shaping the future of Kinasao. We rely on the feedback and 

wisdom from our community to form our direction forward, and to set destination points along the way.  We also 

sought to bring the community together more regularly this summer, and have community members become more 

engaged with the ministry happening at Kinasao. More volunteer work bees were scheduled throughout the summer. 

Volunteer cards were passed out on Sundays, inviting you to help out in a wide variety of areas. Community events 

calendars were posted around the camp, inviting all to join together for potlucks, sing a longs, meals, football games and 

more. I believe we need to continue to be intentional about prioritizing community – whether you live off site, or on 

site, in a cabin or an RV, we are one community who can gather together around our shared interests and desire to see 

ministry thrive at Kinasao.  Kinasao is blessed to have such a large community of support, and we need to find ways to 

continue to build this community, to have it be healthy and engaged in what is happening at and through the camp. 

Our staffing also saw a Transformation this year.  I stepped into the role of Interim Executive Director as of March 1, 

after the departure of our former Director of 12 years, Kari Alford.  This experience was transformative for me, as I had 

to rely on Christ like I never have before.  God uses many hard things in our lives to bring about growth – and this was 

definitely one of those times for me. God re-ignited a passion within me for leadership, for Outdoor Ministry, and 

reminded me of my desire to be close to Him – functioning only within His strength, and not on my own.  I am so 

thankful for all of the support and encouragement I received over the year, from the Board, and the Kinasao community.  
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In September Karla Brassard was brought on in a temporary contract as the Business Manager, taking over many of the 

tasks I did in the Assistant Director role.  It has been great to have Karla as part of our team, with her wealth of 

knowledge and experience in bookkeeping.  She is enjoying the transition from camper mom to staff member, and the 

opportunity to experience another side of the camp. Our staff will continue to see transformation in 2020 as we 

welcome Darin as the next Executive Director, as well as a new Site Manager and Guest Services Manager later this 

spring.  I will take more of a step back once Darin starts, to take advantage of my maternity leave and time with my 

children at their young stages.  I am thrilled to be returning to my role as Assistant Director in January 2021, and can’t 

wait to work closely with Darin as we move forward in the established vision for the camp.  

A highlight of 2019 for me was the Season Finale Banquet.  This event itself was transformed as we replaced the usual 

concert time with the staff performing our Light Service – a worship service we led each Thursday with our campers.  

The evening also featured stories of transformation shared by our staff, examples they had seen in themselves, in each 

other, and in campers over the summer as Christ worked in the hearts and minds of those at Kinasao. The physical 

transformation of the chapel itself was also breathtaking, as it was filled with lights and candles, reminding us of the 

light of Christ which shines through each of us as God does His work of transformation in our lives. It is my prayer that 

each individual who is a part of Kinasao would have their hearts and minds transformed through their involvement – 

whether that be by attending Sunday worship, by staying overnight as a rental group, skiing on the trails, volunteering 

on a project, serving on staff, or participating as a camper. God is present at Kinasao – a place set apart, inviting all to 

experience His love.  

As we look forward to 2020, we shift from the focus of Transformed Community to the theme of Faithful Forever – a 

perfect transition.  God has been faithful to Kinasao for the past 80 years, and we enter into celebration of that this year.  

God has been showing His Faithfulness in huge ways already this year as He provided an incredible summer staff team. 

Faith and I have been overwhelmed by the level of spiritual maturity and passion for sharing Christ we saw evidenced 

throughout the staff interviews this year. We look forward to the amazing and challenging things God has in store for 

this team this summer, knowing that He will provide all we need.  God will continue to be faithful to the transformation 

that has started last year, just as He was faithful to the first group of Lutherans who originally dreamed of a Bible camp 

for future generations. 

There will be many opportunities to be a part of the celebrations this year.  As we seek to continue the re-engagement 

and investment of the Kinasao community, I ask you to consider how you will be involved this year.  Challenge yourself 

to be involved in a new way – if you’ve never been a camper, now’s the time! Never volunteered? There will be many 

opportunities to offer your time this year. Never brought a new friend with you to Sunday worship? Consider who you 

can invite this summer. I’d also encourage everyone to plan to be at the 2020 Season Finale Banquet on Aug 15 as the 

staff will present the Passion Play – a depiction of the life and death of Christ, paired with reflections on our summer 

curriculum and the impact it has on us today.   

Thank you for being a part of this community and for helping to make Kinasao the special place that it is.  Our 

community is an incredible aspect of the camp, and I am thankful for the involvement of each of you. I pray you will 

experience transformation of your heart and mind through the ministry taking place at Kinasao, thanks to a God who 

has been and will continue to be faithful to all generations.  

 

Submitted by 

Kristi Stolee 

Interim Executive Director  


