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2019 ANNUAL REPORT – KINASAO LUTHERAN BIBLE CAMP 

Facilitator’s Report – Dr. Paul Magnus 

A. WHAT HAS BEEN ACCOMPLISHED JUNE 22, 2019 TO March 15, 2020 

The board has been very deeply engaged in adding numerous facilitated meetings to their agenda. To date very 

significant steps have been taken including some of the following- 

1. Three collective insight gathering sessions with ‘moral owners’ of Kinasao have been used to invite and 

gain as much collective light, insight, wisdom, clarity of loves and longings, as well as some good prioritizing by 

the assembled working with a cumulative attendance of approximately 200 people. The information was 

gathered, cumulated and significant effort went into making sense of and gaining clarity of all the collective 

light that was gathered from the hard-working table groups. Thanks to all who participated. 

2.  A ten-page document reporting the essence of the gathered light was assembled for and reviewed with 

the board. The report ended concluded with 6 or 7 recommendations that will be shared in the next section of 

this report.  

3. The board fully engaged in a full day of seeking to understand a path to strengthen their readiness for, 

approach, and path toward becoming a more effective and equipped governing board. This process will 

continue as soon as possible. As you will note there is a SMART goal that pertains to this.  

4. An entire board facilitated day was used to craft a set of SMART goals and expectations for the posting 

of a Kinasao’s next Executive Director search process. The day was very productive as it needed to clarify the 

SMART goals to be included in the posting so that the applicants would know what they expected and 

anticipated outcomes would be. All of the SMART goals were roughly crafted and then the board members 

were variously asked to refine them for the chair.   

5. Templates and questions were formed for the board to work with as they invited follow up work for the 

5 applicants before they would come to an interview. In addition, templates and interview questions were also 

processed with the board at their work day and then refined and repositioned for the board and their interview 

process with the short listed applicants.  

6. The interview processes were planned and processed and a lead person was chosen for additional 

interviews and this moved toward a position being offered and accepted by Darin Felstrom. Congratulations to 

the board for all they invested to make this happen and to Darin for his willingness and eagerness to tackle this 

challenge for the minimum of a term.  

 

B. WHAT YOU AS THE MORAL OWNERS SIGNALED YOU WERE WANTING TO SEE AND MUCH OF THIS HAS 

BEGUN AND SOME REMAINS.     

Having read and reviewed and reflected on and pondered and made as much sense of the pooled wisdom the 

themes that we should take very seriously and shape some SMART GOALS on in order to have strategic 

direction clarity for the board that becomes a basis for being responsible and accountable to the membership 

for what is being done with their pooled wisdom (next AGM), and even more importantly to serve in the 

selection, orientation, strategic guidance and clarity for the choice, function and delivery of the chosen 

Executive Director for the next chapter.  

It appears these are the repeated and guiding themes: 
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1. A thoughtfully designed and shaped alignment and system that strengthens the processes, hand of the 

board, the membership, and in chosen director. The membership feels most immediate attention need to be 

given to a more carefully designed, shaped, understood and widely communicated board policy-based 

approach, process and consistency in their job description, rotation, relationship and communication with both 

the Executive Director and the membership. Also explicitly and implicitly stated, is the sense of need to clarify 

the board as one voice and how that applies to the chairperson of the board and how they communicate with 

and/or direct the Executive Director and function and communicate with the moral owners.  

2. A careful criteria-based and desired-outcome based search, selection, choice, placement, orientation and 

strategic direction guidance and system support of the Executive Director for the next chapter of Kinasao to 

ensure they have a system of support and carry the load of the role with resilience and energy for a minimum 

of a 5 year term and with the hope of two 5 year terms.  

3. Recommendation and readiness and focused coaching and help for the newly chosen director to form a year 

round leadership team that becomes cohesive and that together models, leads with, carries, ensures, and 

supports the sharpened values, as they shape and deliver on the strategic action required to make progress and 

become accountable for the progress toward the board cradled strategic action plan, within board shaped 

empowering resource boundaries. 

4. That sharpening the Kinasao foundational, core, and aspirational values, purpose, mission and strategic 

anchors, understood and owned by staff, board and moral owners then be followed by identifying how 

progress (BHAG/SMART goals) will be made within the next chosen time horizon of 5 years.    

5. That careful attention be given to the expectations, representation, role, functions and authority of the 

Kinasao membership to regain strength, wider engagement and representation and significantly deepened 

ownership. This likely surfaced as the third level priority strengthening the hand of the board and Executive 

Director but it appears the perspective often was that this is also really the work of the board and/or Director.  

6. That a trustworthy feasibility study be done for how Kinasao would best move into a longer-term desired 

future with clarity around land, facility, funding, staffing, programming, (and to include other diverse and varied 

insights regarding these matters in the insight gathering process) with the basis for a strategic action plan that 

begins on a SMART goal approach to enable the board and Executive Director to be planning for action on that 

SMART plan before term two of the chosen Executive Director.    

 

Concluding Reflections: These are my perspectives that emerged in the gathering and sense making 

interpretation of all the gathered collective wisdom. Please be assured that the board has taken the gathered 

wisdom of you as moral owners very, very seriously. They have shown themselves to be extremely trustworthy 

and have sought to own their responsibility to hold Kinasao in trust and to serve it well with special attention to 

prioritizing and serving wholeheartedly and with deep engagement around making gains in accord with the 

collective wisdom that has come.  

It was determined that the board would formulate a set of SMART goals around how to make progress toward 

somehow taking the moral owner’s collective wisdom seriously enough to act on within a manageable process. 

The board hence has already begun this process of clarifying the SMART goals for themselves and using them in 

the search and selection of the next Kinasao Executive Director. All future steps have been and will be guided 

by these SMART goals. The board endorsed the recommendation and has been moving ahead accordingly. The 

board will then use these SMART goals as a basis for selecting and assigning the primary expectations for the 
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leader (Executive Director) and will refine their own process to provide for good governance after making a 

wise selection of the next camp director. These SMART goals will be included in the posting of the opportunity, 

the choice making, the assigning, the nurturing & coaching, and monitoring of the next leader (their basis of 

good GOVERNANCE which will be reviewed toward enlightened and enhanced ONENESS & ownership)  

C. NEXT STEPS IN FOCUS FOR THE YEAR(S) AHEAD IS TO PROCEED WITH ACCOMPLISHING WHAT HAS 

EMERGED AND WILL BE GUIDED BY THE SMART GOALS already shared. In simple form it means the steps to 

follow will be ensured and facilitated as needed.  

 

a. For the now chosen next Kinasao Executive Director to be guided, coached, and assisted in the 

formation of, development of and high functioning of a Kinasao staff leadership team as noted in the SMART 

goals.  

b. To find a way to widen and deepen the engagement level of the “real owners” of Kinasao so that 50% 

will become deeply engaged owners within 3 years. A first step in this regard will be taken today as we gather 

insight from you.  

c. To take serious steps toward and utilizing a facilitated process to ensure that the board becomes a 

highly functioning governing board within a thoughtfully refined structure, and have their essence clarified by 

June 2020 and refined and communicated at the AGM meeting 2021.  

d. To revisit, review, refine and reformulate the Kinasao reason for existence/purpose, core values, 

mission, identity, priorities and structure, as part of the refining of the governing process and continued for 

operationalizing by 2022 Celebration Weekend.  

e. To obtain the help needed and ensure that a realistic and attainable feasibility study be done and 

available for feedback and insight gathering by the 2020 Celebration Weekend.   

 

D. IMMEDIATE NEXT STEP 

It was felt we should shift the focus of AGM meetings to include insight gathering around emerging issues more 

collective wisdom and help from moral owners would be of high benefit. A separate document will be used to 

gather your wisdom and invite your immediate and longer term commitment to. We anticipate great 

ownership and insight toward making progress in deepening and widening the moral owner’s engagement 

levels. Thanks for being great participants in that process today. 

Many rich blessings upon you all, 

Paul Magnus  

 

 

 

  


