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2019 ANNUAL REPORT – KINASAO LUTHERAN BIBLE CAMP 

KINASAO AGM FOCUSED APPRECIATIVE AND STRATEGIC CONVERSATION GUIDE 

The guiding questions to follow are being set up to prepare the group involved to have an interactive, generative and 

collaborative direction-influencing conversation(s) on matters now in focus and needing attention. Cumulative wisdom is 

being sought in advance of more official moral owner and/or board action to shift from a reactive to a proactive approach 

in which light is sought ahead rather than proposal building and presenting, cumulative wisdom is being sought ahead of 

any formal action. The moral owners have already spoken on the importance of this and now the board and staff are 

seeking cumulative wisdom on how best to approach this and even inviting possible engagement of those already 

involved.  

I. Issue # 1 in Focus:  It is evident to the Kinasao active membership, board and staff that a very small proportion of 

actual owners of Kinasao are actively involved and a goal has been set to move the percentage up to 50%. This is the 

presenting issue.  

1. In your table groups please prayerfully brainstorm and dream aloud about how best to significantly change the 

participation rate of congregations and people who rightly own Kinasao and are not now participating in the 

opportunity of being active owners/members in any way. 

a.  List and have a table recorder enter as many ideas as possible within the time given by the facilitator.  

b. Please do the dialogue needed and come up with your table sense of the 5 best ideas you collectively feel will be 

best of all of your table ideas to activate, again within the time allotted.  

2. Given the fact that the existing active membership group has the widest reach, numbers, influence and vested 

interest in this, how might you as an active membership group own this and go about producing action to close the 

existing gap between what is longed for and what is desired. Please take the two steps itemized below. 

a. In your table group generate as many high ideas as possible as to how the active members could own and tackle this 

wholeheartedly.  

b. Please take the second step to dialogue and choose the 5 best ideas your team feels you have come up with and list 

these.  

3. Please spend a few moments in prayer at your table and then do the most challenging of the series of questions. 

Please dialogue amongst each other and respond to two further items indicating a willingness level to become actively 

engaged in this.  

a. Please take the time to determine who at your table might be the best to serve on a team willing and to coordinate 

the initiative of inspiring a widening of the reach by you as active members. Come up with one name at each table 

during the time allotted.  

b. Please also take the time to identify the name of someone in the active membership group present in the room 

today (any table) that might be the person who could coordinate such an initiative if supported and coached well in 

the formation process. Please come up with one name your table thinks could and might be willing to do this. 
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II. Issue #2 in focus only as time permits. Your cumulative insight has suggested the need for numerous kinds of 

Kinasao areas of expansion, development, serious enhancement, etc. etc. In your table groups please share your 

wisdom on this as guided by the questions to follow-  

1. Please list your sense of what the external consultant should be asked to include in such a feasibility study and 

take two steps in this regard.  

a. Please generate a table list of what should be included in the request for consideration as this study is done within 

the time allotted.  

b. Please take the time to select the 3 most important study ingredients as a table. You are prioritizing your list and 

naming 3-5 items only within the allotted time.  

2. For a future AGM meeting!!!!!!!! 

 

Thank you for sharing and pooling your wisdom and making it possible to take it seriously!! Thank you so much. Individual 

voices divide and collective voices bring all together unite. Thank you for doing this hard work today. 

Paul Magnus  

 

 

  


