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2022 ANNUAL REPORT FOR KINASAO LUTHERAN BIBLE CAMP 

Board of Directors Report 
 

The Kinasao board and executive are looking forward to the upcoming year with the most confidence we have 
had in three years.  The uncertainty of the pandemic is mostly behind us, the Kinasao Centre Renovation is in 
its final stages, summer staff has been hired, and the camps are filling up.  Kinasao is ready for a full season of 
a reengaged community.   

The renovation of the Kinasao Centre this past year has consumed much of the energy of the Board and 
Executive of Kinasao, and we are eagerly awaiting the enhanced program support this renovated facility will 
provide. 

The property committee has also kept an eye on the entire property and has identified continuing maintenance 
and upgrades required to keep all our facilities in working order. 

As part of the restructuring of the position of Executive Director that came out of the consultations done with 
Dr. Magnus, the position was re-established as a 5-year term position that is renewable upon evaluation and 
approval of both the Executive Director and the Board. We are now entering the fourth year of the 5-year term 
with Darin as our Executive Director.  The Board and our Executive Director Darin will begin the evaluation of 
the first five year term this year in order to provide certainty as the first term ends two years from now.

In consultation with the executive staff the board continues to evaluate and update the smart goals that were 
first developed 3 years ago as some have now been completed and others may need adjustments. 

The board will also be engaging with the Kinasao Cottage Owners Association on re-establishing a predicable 
and fair lease rate for the lake front lots.  Previous formulas were again thrown into disarray when the outside 
referenced lease rate standards were changed, and adjustments previously written into the lease were 
postponed due to the uncertainty that the pandemic brought. 

What membership means at Kinasao has also evolved with time, many more people have become personally 
involved at Kinasao, while the direct involvement of congregations has waned.  This has led to some questions 

Kinasao has lapsed.  Kinasao has had two forms of membership for some time, personal, and congregational. 
To evolve the idea of membership at Kinasao to align with the engagement at the camp the board has brought 
forward notice of motion to amend the definition of Membership in the Kinasao Bylaws. This amendment would 
remove the personal membership bestowed on all members of Congregations who hold membership and
would leave personal membership as the one option for membership in Kinasao.  We hope that this will offer 
clarity and consistency in membership at Kinasao. 

Even with the uncertainty of the past few years fading, there is still much work to be done to keep Kinasao a 
vibrant and thriving community. I would like to offer a heartfelt thanks to all those who donate their time and 

 

Sincerely, 
Tyler Calow 
Chair 
Kinasao Board of Directors 

 


