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The 2019 Annual Meeting of 

Kinasao Lutheran Bible Camp   
to be held on 

Sunday, March 15th, 2020 
Good Shepherd Lutheran Church 

Saskatoon, SK 
3:00 P.M. 

 
 
We look forward to another annual meeting to consider the work of our Camp and the ministry that takes place 
at Kinasao. We encourage all members and member congregations to attend, as Kinasao has been “a place set 
apart” FOR YOU! 

 

Anyone is welcome to attend this meeting.  We love to hear from all those who are interested and invested in 

our camp.  For voting purposes, those with full membership status will be allowed to vote.  According to our 

current bylaws, “There shall be classes of membership as follows; 

1. (a)  Full membership in the Society shall be open to: 
- Lutheran congregations associated with the Evangelical Lutheran Church In Canada (ELCIC), Lutheran 
Church Canada (LCC), North American Lutheran Church (NALC), and Church of the Lutheran Brethren (CLB), 
and 
- Individuals of legal voting age who are members of eligible Lutheran congregations. 
 
(b)  Associate membership in the Society shall be open to Christian congregations and individuals who are 
associated with Christian congregations and who subscribe to the purpose and bylaws of Kinasao.  At all 
meetings of Kinasao, associate members shall have voice, but no vote.  Individual associate members are 
not eligible for election to the Board, but may serve on committees.  

 
2. Membership is acquired by submitting a written request for membership, subject to Board approval.  

Membership is renewed annually by making a written request or making a charitable donation to Kinasao.  
The membership roster at December 31st of the given year shall be in force for the annual meeting held 
subsequent to the end of the year. 

 
 
It is our custom to include a POTLUCK SUPPER as part of the fellowship we share at our meeting. We will do so 
again this year and invite you to bring items to share at the table.  Supper will be served at the conclusion of the 
AGM. 
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Proposed Agenda 
 
 
 Welcome  Tyler Calow, Chair 
 Devotions                                                   Pastor Munye Mtata                                                 

                                
1. Adoption of the Agenda       Page 2  
2. Minutes of the 2018 Annual Meeting on March 17, 2019                        Page 3                                                   
  Zion Lutheran Church, Saskatoon, Saskatchewan     
 2018 AGM Attendance       Page 7 
  
 2019 Member Congregations       Page 11 
 
3. Reports:   
  - Board of Directors   Tyler Calow    Page 12 
  - Interim Executive Director  Kristi Stolee    Page 13 
  - Program Director   Faith VerBruggen  Page 15 
  - Site Manager    Tyler Calow   Page 17 
  - Financial Summary   Kristi Stolee   Page 18 
   
4. Financial Statements: 
  - Finance / Budget          Page 19 
  - Auditor’s report  
  - Appointment of Auditors for 2020 audit      
 
5. Business arising from Minutes / Reports 
  - Feedback on Visioning Events Dr. Paul Magnus  Page 23 
  - SMART Goals    Tyler Calow   Page 26 
  - Constitution Review Committee Tyler Calow  
        
6. New Business: 
  - Discussion Item:          
  Insight Gathering – Moral Owner Engagement   Page 27 
  Executive Director Announcement     Page 28 
     
  - Nominating Committee Report       Page 30    
  - Elections: Board        
    Nominating Committee 
 
7. Adjournment 
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Kinasao Lutheran Bible Camp 2018 Annual General Meeting 
March 17, 2019 – 3:00 PM 

Zion Lutheran Church, Saskatoon 
 

Members Present: 89 – see attached list 
Directors Present: Lorne Ridgway, Shawn Follick, Tyler Calow, Scott Brown, Hans Graupe, Shelley Froese, 

Hugh Farmer, Wayne Hyde 
Staff Present:  Richard Monseler, Kristi Stolee, Faith VerBruggen 
 
Welcome and Call to Order at 3:05 PM – Board Chair, Lorne Ridgway 
Devotions – Pastor Randy Meissner 
 
1. Adoption of the Agenda: 

Obert Friggstad requested the addition of Bylaws to New Business 
Motion to approve the Agenda as amended:  Moved: James Booth;  

Seconded: Elaine Hesje, Carried 
 
2.  Minutes of the Annual Meeting of March 18, 2018:   
     Motion to approve minutes as presented:  Moved: James Booth;  

Seconded: Ed Herman, Carried 
 

Chair Lorne noted that the list of Member Congregations included those congregations who had met 
membership requirements by year end, but individual membership forms had not gone out as per established 
procedures. 
 
Motion to extend for this meeting, voting rights to all associated with Lutheran congregations affiliated with 
the Evangelical Lutheran Church in Canada, Lutheran Church - Canada, Church of the Lutheran Brethren 
Canada, North American Lutheran Church:  Moved:  Ron Folstad; Seconded: June Anonson, Carried 
 
3.  Reports: 
 
3.1 Board of Directors – Lorne Ridgway 

Lorne referenced the Board Report and extended a thank you to the dedicated staff at the camp. 
 
3.2 Executive Director’s Report – Lorne Ridgway 

- Lorne referenced report included in the 2018 Annual Report, and noted the Board had made a difficult 
decision regarding the termination of the Executive Director. 

- Kristi Stolee read a letter addressed to the meeting from Kari Alford. 
- Lorne called for comments from the floor. 
- Rick Johnson expressed surprise at the decision but stressed the need to remain together and prayed 

the work of the camp would carry on. 
- Obert Friggstad expressed constituent concerns regarding the change and referenced a document he 

had sent to the Board expressing his opinions. 
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Motion of appreciation and thanks to Kari Alford for her years as Executive Director of Kinasao: Moved: 
Daryl Mang; Seconded: Don Meister: Carried 

 
Chair Lorne announced that the Board had just signed an Employment Offer with Kristi Stolee to assume the 
role of Interim Executive Director until a permanent Executive Director is hired.  Kristi explained why she 
accepted the position, her love for the camp and that she is looking forward to the future of Kinasao.  Details 
for a gathering event for Kari were provided. 
 
3.3 Program Director – Faith VerBruggen 

- Faith expressed her enjoyment with her work at the camp and highlighted some of the 2018 programs 
and the 2019 programs found in her report. 

- School program groups increasing, and the family camp is fully booked for 2019.. 
 
3.4 Site Manager – Richard Monseler 

- Richard referenced his report and noted some highlights 
- He indicated that more information is to come regarding volunteer days to be held in June, July and 

August in addition to the usual May Days to assist in some of the camp projects.  This provides an 
opportunity for more participation and involvement. 

 
3.5 Financial Summary – Shawn Follick and Kristi Stolee 

- Shawn and Kristi referenced the report in the 2018 Annual Report 
 
Motion to accept the Reports as presented:  Moved: James Booth; Seconded: Hugh Farmer.  Carried 
 
4.  Financial Statements 
 
4.1 Finance/Budget – Kristi Stolee and Shawn Follick 

- Kristi went through the 2018 financials and the 2019 budget found in the 2018 Annual Report. 
- Question regard the inclusion of a settlement figure for the departing Executive Director but Shawn 

recommended leaving the Budget as presented due to the fact that the settlement was still in 
progress. 

- An addition of $5,000 was included for line 5209 Kitchen Staff wages - summer. 
Motion to approve the 2018 Budget as amended:  Moved: Cheryl Bauer Hyde; 
Seconded: Harley Johnson.  Carried 
 
4.2 Auditors’ Report & Audited Financial Statements – Shawn Follick 

- Shawn gave a brief overview of the audit report compiled by Cogent Chartered Professional 
Accountants LLP 

- Shawn noted the camp was currently in a good position 
Motion to approve the Audited Financial Statement as recommended by the Board:  Moved: Tim 
Halstead; Seconded: Roger Tastad.  Carried 

 
4.3 Appointment of Auditors for 2019 Audit: 
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Motion to appoint Cogent Chartered Professional Accountants LLP as the 2018 auditors as recommended by 
the Board:  Moved: Shawn Follick; Seconded: James Booth.  Carried 
 
5.  Business arising from Reports:  None 
 
6.  New Business 
 
6.1 Vision Discussion – Tyler Calow and Obert Friggstad 

- Tyler described that several large donations have been received from churches over the past few years, 
and that input is being sought as to their use. 

- There is a need to examine the future direction of the camp – a broad discussion to begin to formulate 
a Vision. 

- Obert provided a history of the camp through the decades. 
- Numerous discussion points and opinions presented on how to move ahead with a Visioning process 

for the camp. 
- Suggestion of hiring a facilitator to lead some open sessions to gather priorities to formulate a Vision. 
- Suggestion that once a Vision is in place, that it could be used in the selection process for a Executive 

Director as that person would be key to implementation. 
- Discussion on the process, timing, location and lead for the process. 
Motion to recommend that the Board employ a facilitator to lead a Visioning process that would be held 
in multiple locations.   

Moved:  Karen Linsley; Seconded:  Andrea Calow:  Carried  
 

6.2 Bylaws – Obert Friggstad 
- Obert reference a document he had put together and presented to the Board for their consideration. 
- He recommended that an Oversight Committee be established and be made available to the Staff or 

Board members who have concerns or are experiencing conflicts in the course of fulfilling their 
obligations to Kinasao. 

- His document also referenced the potential need for a bylaw review regarding the Kinasao 
Campground development and expansion. 

Motion to recommend that the Board establish a Constitution Review Committee:   
Moved: Obert Friggstad; Seconded: Ron Folstad. Carried 

 
6.3 Nominating Committee Report & Elections: 

- Elaine Hesje presented the report on behalf of the committee. 
- The committee nominated Shelley Froese for election to a 1-year term (1 to be elected), Lowell 

Johnson was nominated from the floor. 
- As the committee had not nominated anyone for the one 2-year term, a suggestion was made to 

eliminate the 2-year position. 
Motion:  To elect Shelley Froese and Lowell Johnson to 1-year terms:   

Moved:  Hans Graupe; Seconded:  James Booth:  Carried 
 

The committee nominated Wayne Hyde, Betty Geisbrecht and Emmanuel Aristide for election to a 3-year 
term (5 to be elected); Tyler Calow, Garry Davis and Nancy Guebert were nominated from the floor. 
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Motion to cease nominations for the 3-year term:   
Moved:  Don Meister; Seconded: Ed Herman:  Carried 

 
Chair Lorne called for volunteers from the floor to serve as scrutineers for the election:  Daryl Mang and 
James Booth volunteered. 
 
Elected for the 3-year term positions:  Emmanuel Aristide, Tyler Calow, Garry Davis, Nancy Guebert, 
Wayne Hyde. 

Motion to destroy the ballots:  Moved:  Hans Graupe; Seconded:  Elaine Hesje:  Carried 
 

6.4 Election of Nominating Committee: 
- Nominations from the floor:  Harley Johnson, Elaine Hesje, Ron Folstad 

Motion to cease nominations:  Moved: Don Meister; Seconded: Hugh Farmer.  Carried 
 
     Elected by acclamation were Harley Johnson, Elaine Hesje, Ron Folstad. 
 
Assistant to the ELCIC SK Synod Bishop, Dennis Serfas presented a Blessing for the Visioning process, Kinasao, 
and for the meal. 
 
8.  Motion to Adjourn:  Moved:  Hugh Farmer:  Seconded; Elaine Hesje:  Carried 
 
Minutes recorded by: 
Wayne Hyde 
Board Secretary 
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Attendance of 2018 Annual General Meeting – March 17, 2019  

99999Zion Lutheran Church, Saskatoon, SK. 

 

 
Full Members Residence Church 

1 Cheryl Bauer Hyde Christopher Lake Messiah Lutheran Church 

2 Henry Wichert Saskatoon Zion Lutheran Church 

3 Hugh Farmer Saskatoon Redeemer Lutheran Church 

4 Ron Folstad Saskatoon Rock of Ages 

5 Bonnie Folstad Saskatoon Rock of Ages 

6 Obert Friggstad Saskatoon Rock of Ages 

7 June Anonson Christopher Lake Messiah Lutheran Church 

8 Bruce Anonson Christopher Lake Messiah Lutheran Church 

9 Lee Robertson Regina Christ Lutheran 

10 Ulla Hovdestad Regina Celebration Church 

11 Pastor Dennis Serfas Prince Albert Messiah Lutheran Church 

12 Lynnae Wagner Christopher Lake Messiah Lutheran Church 

13 Kristen Friggstad Outlook Bethlehem Lutheran Church 

14 Pamela Giles Saskatoon Resurrection Lutheran Church 

15 Julianna Friggstad Outlook Bethlehem Lutheran Church 

16 Mari Friggstad Outlook Bethlehem Lutheran Church 

17 Bryce MacEwen Saskatoon Redeemer Lutheran Church 

18 James Booth Saskatoon Zion Lutheran Church 

19 Holly Cochrane Birch Hills Birch Hills Community Church 

20 Gordan Cochrane Birch Hills Birch Hills Community Church 

21 Rick Johnson Christopher Lake Messiah Lutheran Church 

22 Elaine Greve Rosthern Trinity Lutheran 

23 Jim Hopkins Saskatoon Zion Lutheran Church 

24 Karen Hopkins Saskatoon Zion Lutheran Church 

25 Garry Davis Saskatoon Rock of Ages 
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26 Holly Njaa Davis Saskatoon Rock of Ages 

27 Don Meister Saskatoon Resurrection Lutheran Church 

28 Richard Bellamy Saskatoon Zion Lutheran Church 

29 Shawn Follick Outlook Bethlehem Lutheran Church 

30 Scott Brown Saskatoon Grace Lutheran 

31 Adri Booth Saskatoon Resurrection Lutheran Church 

32 Tyler Calow Saskatoon Good Shepherd Lutheran Church 

33 Ione Peters Saskatoon Messiah Lutheran Church 

34 Adolph Peters Saskatoon Messiah Lutheran Church 

35 Alison Uitti Saskatoon Rock of Ages 

36 Brent Uitti Saskatoon Rock of Ages 

37 Nathan Hind Saskatoon Redeemer Lutheran Church 

38 Sherry Halstead Saskatoon Redeemer Lutheran Church 

39 Tim Halstead Saskatoon Redeemer Lutheran Church 

40 Kaye Senum Saskatoon Zion Lutheran Church 

41 Bev Decker Strasbourg St John Lutheran Church 

42 Laura Tastad Saskatoon Redeemer Lutheran Church 

43 Roger Tastad Saskatoon Redeemer Lutheran Church 

44 Lowell Johnson Saskatoon Rock of Ages 

45 Diane Johnson Saskatoon Rock of Ages 

46 David Dolman Outlook Bethlehem Lutheran Church 

47 Margaret Dolman Outlook Bethlehem Lutheran Church 

48 Gerald Agrey Saskatoon Zion Lutheran Church 

49 Milo Dryland Saskatoon Redeemer Lutheran Church 

50 Karen Dryland Saskatoon Redeemer Lutheran Church 

51 Harold Hesje Saskatoon Redeemer Lutheran Church 

52 Elaine Hesje Saskatoon Redeemer Lutheran Church 

53 Garry Booth Saskatoon Resurrection Lutheran Church 

54 Jason Johnson Saskatoon St. John's Lutheran Church Laird 
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55 Joey Lafrance Saskatoon Augustana Lutheran Church 

56 Gary Stalwick Outlook Bethlehem Lutheran Church 

57 Margaret Fast Saskatoon Zion Lutheran Church 

58 Lorene Hind Saskatoon Trinity Lutheran 

59 Dan Haugen Prince Albert Messiah Lutheran Church 

60 Bev Haugen Prince Albert Messiah Lutheran Church 

61 Alice Olson Saskatoon Zion Lutheran Church 

62 Gwen Herman Saskatoon Redeemer Lutheran Church 

63 Ed Herman Saskatoon Redeemer Lutheran Church 

64 Andrea Calow Saskatoon Good Shepherd 

65 Karen Linsley Saskatoon Good Shepherd 

66 Harley Johnson Saskatoon Good Shepherd 

67 Elaine Akre Saskatoon Redeemer Lutheran Church 

68 Kirk Friggstad Outlook Bethlehem Lutheran Church 

69 Eileen Block Saskatoon Rock of Ages 

70 Bill Block Saskatoon Rock of Ages 

71 Allan Grundahl Saskatoon Zion Lutheran Church 

72 Trent Felstrom Saskatoon Redeemer Lutheran Church 

73 Kari Felstrom Saskatoon Redeemer Lutheran Church 

74 Rick Stalwick Saskatoon Zion Lutheran Church 

75 Erick Stalwick Saskatoon Bethlehem Lutheran Church 

76 Hans Graupe Saskatoon Redeemer Lutheran Church 

77 Lynn Moen Saskatoon Rock of Ages 

78 Daryl Mang Regina Mt Olive 

79 Colleen Mang Regina Mt Olive 

80 Shelley Froese Saskatoon Zion Lutheran Church 

81 Randy Meissner Saskatoon Zion Lutheran Church 

82 Lorne Ridgway Christopher Lake Messiah Lutheran Church 

83 Wayne Hyde Christopher Lake Messiah Lutheran Church 
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84 Angela Farmer Saskatoon Redeemer Lutheran Church 

85 George Hind Saskatoon Trinity Lutheran 

86 Joe Stolee Calgary All Saints Lutheran 

87 Barb Stolee Calgary All Saints Lutheran 

88 Viktor Fast Saskatoon Zion Lutheran Church 

89 Leah Zepick Saskatoon Good Shepherd 

    

 
Guests Residence Church 

90 Tyson Congdon Swift Current St. Olafs 

91 Sarah Haugen Saskatoon Trinity Lutheran 

92 Angie Wiebe Saskatoon Rock of Ages 

93 Darin Felstrom Saskatoon First Baptist 

94 Anna Felstrom Saskatoon First Baptist 

95 Josh Olson Saskatoon West Portal 

96 Ian Stolee Prince Albert All Saints Lutheran 

97 Shirley Kasdorf Saskatoon First Mennonite 

98 Ed Kasdorf Saskatoon First Mennonite 

99 Dave Bragg Prince Albert Nazareth Lutheran Church 

100 Rachel Kopperud Saskatoon 
 

101 Katee Pederson Saskatoon 
 

    

 Staff Present   

 Richard Monseler Kristi Stolee Faith VerBruggen 
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Congregations with Membership in Kinasao   

2019 

Augustana Lutheran Church, Saskatoon 

Beaver Creek Lutheran Church 

Bethlehem Lutheran Church, Outlook 

Birch Hills Community Church, Birch Hills 

Carrot River Valley Lutheran Church 

Christ Lutheran Church, Regina 

Christ Lutheran Church, Tisdale 

Five Oaks Lutheran Church, Naicam 

Good Shepherd Lutheran Church, Saskatoon 

Immanuel Lutheran Church, Parkside 

La Ronge Lutheran Fellowship 

Messiah Lutheran Church, Prince Albert 

Norrona Lutheran Church, Bulyea 

Our Redeemer’s Lutheran Church, Watrous 

Partner’s in Worship, Shell Lake 

Redeemer Lutheran Church, Biggar 

Redeemer Lutheran Church, Saskatoon 

Resurrection Lutheran Church, Saskatoon 

Rock of Ages Lutheran Brethren Church, Saskatoon 

St John’s Lutheran Church, Laird 

St. John’s Lutheran Church, Shellbrook 

St Paul Lutheran Church, Radisson 

Trinity Lutheran Church, Rosthern 

Trinity Lutheran Church, Saskatoon 

Zion Evangelical Lutheran Church, Jansen 

Zion Lutheran Church, Canwood 

Zion Lutheran Church, North Battleford 

Zion Lutheran Church, Saskatoon 
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Board of Directors’ Report 

The past year has been a year of listening, visioning and planning for the board.  With the wise guidance of Dr. Paul 

Magnus we heard from the Kinasao constituency what their vision for Kinasao was, we processed their feedback and 

tried to discern a path forward into the future at Kinasao.  Through this process the Board has been extremely blessed 

by Kristi who has stepped forward and adeptly managed the camp through this transition year, as well as Faith and the 

entire team who have put together another exciting year for us all. 

At the 2018 Annual General Meeting, the board was given the direction to search out and employ the services of an 

outside visioning facilitator.  After a search and review of several possible facilitators, the board invited Dr. Paul Magnus 

of Briercrest College to guide us though the visioning process.  Dr. Magnus has many decades of experience in the areas 

of governance, engagement, planning and visioning. He brought a wealth of knowledge and a process to engage the 

Kinasao Constituency and bring clarity to the roles and responsibilities of the Board, the Executive Team, and the greater 

Constituency of Moral Owners that make up the body of the Kinasao organization. 

Dr. Magnus facilitated three insight gathering meetings at Kinasao, Prince Albert and Saskatoon. We engaged with the 

broader constituency to establish where they felt the camp provided what they valued and wanted to retain and grow, 

the camp had faltered and needed renewal, and what they envisioned for the future.  

After gathering the insights and wisdom of the constituents, Dr. Magnus met with the Board for a full day to work 

through what the constituency had provided to make sense of the collective desires of the constituency. 

In November, as the board prepared to begin the search for an Executive Director, we met with Dr. Magnus again and 

distilled the wisdom of the Constituency into five SMART goals - goals that are  Specific, Measurable, Achievable, 

Relevant and Time linked that will provide a clarity and accountability as we move forward into the next chapter at 

Kinasao.  

With the SMART goals in hand the board announced the search for an Executive Director at the beginning of December 

2019 with a closing date of Jan 10, 2020. At the end of the application window the board had a wide variety of 

applicants from varying walks of life.   Over the next few weeks the board selected the most suitable applicants and held 

interviews with each.  After several meetings for deliberation, the board entered into negotiations and ultimately hired 

Darin Felstrom as the next Executive Director of Kinasao.   

The position of Executive Director is now a 5-year term position, which is renewable after review by the Executive 

Director and the Board.  The Board hopes that establishing the position as a 5-year term will allow for reflection and 

renewal on a fixed interval that will allow intervention ahead of overwork and exhaustion of our staff, as well as 

opportunity to revisit and evaluate the SMART goals that had been established and to develop new goals. 

I would like to thank Dr. Magnus, the Board, and the Constituency for their thoughtful engagement throughout the past 

year.  Having taken the time for this process we can now enter a new chapter at Kinasao Lutheran Bible Camp with a 

unified clarity of direction. 

Sincerely,  

Tyler Calow, Board Chair  
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Interim Executive Director’s Report 

Do not conform to the pattern of this world, but be transformed by the renewing of your mind. Then you will be able to 

test and approve what God’s will is- his good, pleasing, and perfect will. 

Romans 12:2 

What a year it has been! Our theme for 2019 was Transformed Community, based on the theme verse of Romans 12:2.  

When we chose the theme in the fall of 2018, we had no idea just how fitting it would be for 2019.   

The past year has been one of transformation – of our program schedules, our staffing, our community, and hopefully 

for all of us - our hearts and minds.  

Our program saw transformation as we sought to focus our day more on Christ and Community.  Faith and I critically 

looked at our schedule, and looked for ways to put Christ at the core. Staff meeting became Staff Prayer.  Morning 

chapel happened prior to breakfast, so we could remind ourselves and our campers of the need to feed ourselves 

spiritually, not just physically. Campers spent their full morning with the cabin group, to give more devoted time to 

building that small community.  New noon meetings allowed program staff a chance to check in with each other and 

have a quick review of the day. Wide game was moved to before chapel, so that all of our staff were able to attend at 

least one chapel a day.  Campfire saw the removal of songs like Brown Squirrel and Shark Attack, so that we could focus 

on songs about God and end our day worshiping Him together (don’t worry – brown squirrel and shark attack still made 

regular appearances during circle songs before supper!). Support staff gathered for devotions at the end of each day, so 

that the entire staff, not only counsellors, ended their day in reflection of God.  Although each of these things 

individually are small, when they all came together, our day as a whole was transformed to bring us closer to the One 

who transforms our hearts and minds.  

We took steps towards community transformation this summer as well – although this is an ongoing goal that cannot be 

accomplished in a short time.  Through the visioning events facilitated by Dr. Magnus, the community was invited to 

come together and share individual voices, leading to a collective voice.  I would like to thank each person who took the 

time to be a part of these events – you have been a part of shaping the future of Kinasao. We rely on the feedback and 

wisdom from our community to form our direction forward, and to set destination points along the way.  We also 

sought to bring the community together more regularly this summer, and have community members become more 

engaged with the ministry happening at Kinasao. More volunteer work bees were scheduled throughout the summer. 

Volunteer cards were passed out on Sundays, inviting you to help out in a wide variety of areas. Community events 

calendars were posted around the camp, inviting all to join together for potlucks, sing a longs, meals, football games and 

more. I believe we need to continue to be intentional about prioritizing community – whether you live off site, or on 

site, in a cabin or an RV, we are one community who can gather together around our shared interests and desire to see 

ministry thrive at Kinasao.  Kinasao is blessed to have such a large community of support, and we need to find ways to 

continue to build this community, to have it be healthy and engaged in what is happening at and through the camp. 

Our staffing also saw a Transformation this year.  I stepped into the role of Interim Executive Director as of March 1, 

after the departure of our former Director of 12 years, Kari Alford.  This experience was transformative for me, as I had 

to rely on Christ like I never have before.  God uses many hard things in our lives to bring about growth – and this was 

definitely one of those times for me. God re-ignited a passion within me for leadership, for Outdoor Ministry, and 

reminded me of my desire to be close to Him – functioning only within His strength, and not on my own.  I am so 

thankful for all of the support and encouragement I received over the year, from the Board, and the Kinasao community.  
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In September Karla Brassard was brought on in a temporary contract as the Business Manager, taking over many of the 

tasks I did in the Assistant Director role.  It has been great to have Karla as part of our team, with her wealth of 

knowledge and experience in bookkeeping.  She is enjoying the transition from camper mom to staff member, and the 

opportunity to experience another side of the camp. Our staff will continue to see transformation in 2020 as we 

welcome Darin as the next Executive Director, as well as a new Site Manager and Guest Services Manager later this 

spring.  I will take more of a step back once Darin starts, to take advantage of my maternity leave and time with my 

children at their young stages.  I am thrilled to be returning to my role as Assistant Director in January 2021, and can’t 

wait to work closely with Darin as we move forward in the established vision for the camp.  

A highlight of 2019 for me was the Season Finale Banquet.  This event itself was transformed as we replaced the usual 

concert time with the staff performing our Light Service – a worship service we led each Thursday with our campers.  

The evening also featured stories of transformation shared by our staff, examples they had seen in themselves, in each 

other, and in campers over the summer as Christ worked in the hearts and minds of those at Kinasao. The physical 

transformation of the chapel itself was also breathtaking, as it was filled with lights and candles, reminding us of the 

light of Christ which shines through each of us as God does His work of transformation in our lives. It is my prayer that 

each individual who is a part of Kinasao would have their hearts and minds transformed through their involvement – 

whether that be by attending Sunday worship, by staying overnight as a rental group, skiing on the trails, volunteering 

on a project, serving on staff, or participating as a camper. God is present at Kinasao – a place set apart, inviting all to 

experience His love.  

As we look forward to 2020, we shift from the focus of Transformed Community to the theme of Faithful Forever – a 

perfect transition.  God has been faithful to Kinasao for the past 80 years, and we enter into celebration of that this year.  

God has been showing His Faithfulness in huge ways already this year as He provided an incredible summer staff team. 

Faith and I have been overwhelmed by the level of spiritual maturity and passion for sharing Christ we saw evidenced 

throughout the staff interviews this year. We look forward to the amazing and challenging things God has in store for 

this team this summer, knowing that He will provide all we need.  God will continue to be faithful to the transformation 

that has started last year, just as He was faithful to the first group of Lutherans who originally dreamed of a Bible camp 

for future generations. 

There will be many opportunities to be a part of the celebrations this year.  As we seek to continue the re-engagement 

and investment of the Kinasao community, I ask you to consider how you will be involved this year.  Challenge yourself 

to be involved in a new way – if you’ve never been a camper, now’s the time! Never volunteered? There will be many 

opportunities to offer your time this year. Never brought a new friend with you to Sunday worship? Consider who you 

can invite this summer. I’d also encourage everyone to plan to be at the 2020 Season Finale Banquet on Aug 15 as the 

staff will present the Passion Play – a depiction of the life and death of Christ, paired with reflections on our summer 

curriculum and the impact it has on us today.   

Thank you for being a part of this community and for helping to make Kinasao the special place that it is.  Our 

community is an incredible aspect of the camp, and I am thankful for the involvement of each of you. I pray you will 

experience transformation of your heart and mind through the ministry taking place at Kinasao, thanks to a God who 

has been and will continue to be faithful to all generations.  

 

Submitted by 

Kristi Stolee 
Interim Executive Director  



  2019 ANNUAL REPORT – KINASAO LUTHEARN BIBLE CAMP 

 

15 
 

Program Director’s Report 

 Another year has come and gone at Kinasao! Time flies when you’re having fun, and time has really flown leading program 

here at Kinasao! I feel so blessed to be able to share in the community and ministry that is happening here. 

A few highlights from the 2019 program:  

We had a wonderful retreat season. The president of CLBI, Dean Rostad, led the messages for our Young Adult’s Retreat, 

and it was a blessing to be able to connect with another ministry while sharing in murder mysteries and delicious food with our 

campers! With the help of Messiah’s intern pastor Brooklynn Lane and Anna Felstrom we held Broken For You, a mental health and 

wellness retreat. Throughout the weekend we learned about how to care for ourselves spiritually, mentally, and physically. The 

Advent Retreat ran for the second time and grew from six families to eleven! We learned about the season of Advent from Pastor 

Amber Hoffman and made peg doll nativity sets. I love retreat season and the opportunity it brings to share in a small part of 

people’s lives throughout the year while providing a space to rejuvenate and connect with God.  

We had 17 schools attend our Outdoor Education programs this spring- the most schools we’ve had in a season yet! We 

added breadmaking to the curriculum choices, and sent many schools home with delicious wheat bread they made themselves. 

Schools continue to enjoy the opportunity to learn outside the classroom and bond together while doing activities like camp 

Olympics, playing wide games, and learning how to canoe and kayak.  

Our summer staff focused on living In Christ Alone, and it was incredible to see all the ways God moved in and through our 

staff this summer. Every summer has its challenges, but I am so proud of the 2019 summer staff for the ways that they stayed rooted 

in Christ and committed to growing in their faith together. Praying together each morning, support staff devotions in the evenings, 

and our weekly staff worships are my best memories of the summer, and the faith lessons I learned through this staff and summer 

will stick with me for a long time. We hired another international staff member from the Czech Republic through Camp Canada, and 

Jan was an excellent addition to our staff.  

We had an excellent group of SITs this year, both new and returning. I love seeing the SITs grow in confidence and 

leadership skills as each week goes by. The care that they show our campers and the dedication they show to Kinasao are 

fundamental in the success of each week of camp, and I am so grateful for all the work our SITs put into the summer! It was a 

blessing to see them grow as a community as they supported each other and helped each other grow in leadership. 

Our family programming was another great part of this summer! Daryl led a fly-in canoe trip to the Paull River, and the 

campers had a great time canoeing and eating Daryl’s great camping food. Our family camp was a great time of refreshment and 

connection. It’s always a blessing to share camp with so many families, giving the adults time to share fellowship and families time to 

learn about God together.  

Our curriculum this year was Transformed Community, focused on Romans 12:2- “Do not conform to the pattern of this 

world, but be transformed by the renewing of your mind. Then you will be able to test and approve what God’s will is- his good, 

pleasing, and perfect will.” Each day we learned about how as a community, we can transform to be more like Christ through 

generosity, inclusion, compassion, forgiveness, and justice. One of the amazing aspects of Kinasao is the Christ-centered community 

that forms here, and it was special to explore that further with our campers each week. God moved in many ways throughout the 

summer, and I will treasure the moments I got to witness where God was so clearly changing a camper’s heart. One of the most 

special moments was during the end of the week Light Service during the last week of camp. We end Light Service in the chapel, 

spending time worshipping and praying together as a community. As we began to wrap up the service the campers decided they 

weren’t ready to be done, and at least half the camp went and kneeled up at the cross together.  

I am so blessed to be able to be a part of this incredible ministry and community, and I thank God for all he does in this 

place. I am grateful for all 2019 held, and am looking forward to celebrating 80 years of ministry with all of you in 2020.  

Submitted by: 

Faith Verbruggen, Program Director
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Winter/Spring/Fall Attendance 
Young Adult’s Retreat: 14 
Confirmation Retreat: 24 
Broken For You: 16 
Men’s Retreat: 27 
Women’s Retreat: 26 
Youth Retreat: 15 
Advent Retreat: 38 
Total Off Season Campers: 160 
 
Summer Attendance 
Day Camp: 73 
Mini: 57 
Jr. Youth 1: 78 
Jr. Youth 2: 69 
Youth 1: 39 
Youth 2: 69 
Teen Camp: 59 
Skills Camp: 32 
Youth Leadership: 7 
Week in the Wild 1: 4 
Week in the Wild 2: 6 
Week in the Wild 3: 4 
Week in the Wild 4: 4 
Total Youth Campers: 501 
 
Prime Time: 59 
Family Camp: 84 
Paul River Fly In Canoe Trip: 9 
Total Family Campers: 152 
 
2019 Summer Volunteers 
Tyson Congdon 
Lauren Ryan 
Morgan Jabusch 
Caitlin Glasgow 
Isaiah Shurmer 
Bryanne Barlow 
Madeline Codling 
Jacob Lentz 
Jesse Lentz 
Karissa Alford 
Sarah Edgar 
Lila Gaertner 
Naomi Gaertner 
Katee Pederson 
Erin McCormick 
Paula Briggs 
McKenna Beaulieu 

Parker McManus 
Heidi Wall 
Gabby Gabona 
 
2019 SITs 
Daniel Yanez 
Kyle Pellerin 
Dylan Twordik 
Draven Taylor-Rempel 
Kajsa Felstrom 
Karissa Alford 
Sargent McGowan 
Caleb Alford 
Kira Berggren 
Abby Radics 
Isaiah Shurmer 
Dakota Moose 
Madeline LaHaye 
Kendra Harrington 
Sarah Edgar 
Casia Friesen 
Hunter Monseler 
Maria Corlan 
Christa Woudwijk 
Asta Hovdestad 
Ella Hopkins 
Nyah Hopkins 
Serena Travis 
Myah Phillips 
Addison Phillips 
Marissa Korsrud 
Cami Cameron 
 
2019 Retreat Resource Staff 
Young Adult’s Retreat: Dean 
Rostad 
Broken For You: Brooklynn 
Lane, Anna Felstrom 
Men’s Retreat: Rev. Dan Haugen 
Women’s Retreat: Carol Janzen 
Youth Retreat: Rev. Iris 
Kristjansdottir 
Advent Retreat: Rev. Amber 
Hoffman 
 
2019 Summer Resource Staff 
Prime Time: Rev. Brian Smith 
Youth 1: Rev. Sean Bell 
Jr Youth 1: Rev. George Hind 

Teen Camp: Rev. Emmanuel 
Aristide 
Day Camp: Rev. Lisa Skogsrud 
Family Camp: Rev. Bart Eriksson 
Mini Camp: Rev. Melissa Brooks 
Skills Camp: Darin Felstrom 
Jr Youth 2: Stephen Davis 
Youth 2: Rev. Fran Schmidt 
 
2019 Sunday Worship Leaders 
Rev. Rick Johnson 
Rev. Fran Schmidt 
Rev. Randy Wiser 
Rev. Dan Haugen 
Rev. Melissa Brooks 
Rev. Sean Bell 
Rev. George Hind 
Rev. Emmanuel Aristide 
Rev. Chad Moir 
Rev. Bart Eriksson 
Rev. Dennis Hendrickson 
Bishop Sid Haugen 
Dave Bragg 
Rev. Hugh Farmer 
 
2019 Summer Staff 
Nathan Hind 
Bryce MacEwen 
Jemma Danielson 
Haley Engen 
Mari Friggstad 
Kalie Keays 
Jan van Hattem 
Braeden Kelly 
Dalton Kingfisher 
Joseph Ratt 
Naomi Duff 
Elsa Graupe 
Leif Haugen 
Avi Friesen 
Alexander Haugen 
Anne-Marie McGowan 
Jesse Alford 
Hannah Rude 
Kaitlin Scholfield 
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Site Manager’s Report 
 
 This year has had its challenges, the new effluent pumps did not prevent the septic pump-out lines from freezing 
and as a result four separate septic back-ups into the retreat centre occurred. The septic line thawed first week of June. 
 Beyond some mechanical issues with various equipment the spring went fairly well. 
 We were able to complete the serving line doors and all doors in the dining shelter had catches installed 
eliminating the banging of doors during stormy weather. 
 Lorne Ridgeway and Wayne Hyde spent considerable time in the shop area eliminating and recycling material. 
 With extensive help from Lowell Johnson the patio blocks to the east of the dining shelter were laid and the gaga 
pit was assembled. 
 The nine camper cabins and bathhouses were painted including all outside trim and doors. 
 The horse riding area was expanded at the tipi site and the changes were well received, still there is room for 
improvement. 
 We had two planned work-bees, one in July and one in August. It was hoped that besides May Days, making 
alternative days available it would provide volunteers other opportunities for service. The July bee had nine volunteers 
and even though the weather was too wet to work on the planned outside painting, we did complete sanding and 
painting inside of gazebo, all camper cabin and bathhouse signs were refurbished. In addition patio stones on main 
entrance, wheelchair ramp and walkway stairs of retreat centre were re-leveled. Due to a lack of response for service, the 
August bee was cancelled.  
 Because of its deterioration, the baseball backstop was removed and it has opened up the playing field to the 
North. 
 I trained this fall in Kelowna obtaining my SVOP (small vessel operator proficiency) and MED A3 (marine 
emergency duties) in preparation to be able to train our staff to operate our boats under Transport Canada requirements. 
A Canada/Saskatchewan Job Grant covered part of the course cost. 
 The campground kitchen had been found to be frost jacking over the past few years, this fall it was decided to 
repair the problems. Volunteers removed all the paving stones and the site was excavated to prep for new footings. We 
were able to complete all ground work before freeze up, a work bee will be organized in spring to replace the paving 
stones and repair the damaged fireplace. 
 Daryl Mang and Lowell Johnson worked into the fall on the campground expansion, services are in place and sites 
should be ready before summer camping season. 
 During the fall while winterizing I discovered the campground bathhouse water heater, leaking, estimate for new 
one is about seven thousand dollars, this heater will need replacement in spring. The water heater in the Retreat Centre 
also failed and was replaced in. In my time here we have replaced five commercial water heaters (this will include the 
campground heater) and one residential water heater, at a cost in excess of thirty thousand dollars. Lifespan for a water 
heater here seems to be about five to six years, about average for Saskatchewan. 
 November 23, Hali and I were given our working termination notice. 
 In December the water system in the director’s house had much of its water system cleaned and parts replaced. 
 This year went quite well (except for the termination) - there were a few other glitches but I was quite happy with 
how productive it was. Thank you to all the volunteers and board members who worked so hard to get us where we are. 
 
Richard Monseler 
Site Manager 
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Financial Summary 

2019 saw some significant extraordinary income and expenses.  We received a $20000 donation from Holy 

Cross Lutheran Church in Saskatoon when they closed.  It is always sad when a church has closed, but a blessing 

to us that they have chosen to partner with us in ministry through this financial support.  We also received 

$16800 from the final disbursement of an estate gift we initially received in 2016.  We experienced some 

unexpected expenses due to our staffing transitions, and the hiring of Dr. Paul Magnus to lead our visioning 

process and Board development process.  

The Campground expansion has also impacted our finances in a few ways.  The new sites were originally 

expected to be usable in the summer, but due to a variety of reasons were not finished until the fall, so the 

anticipated revenue from those sites was not realized. Kinasao does have access to a $160000 mortgage that 

was set up for the campground expansion, but we have not accessed throughout any of the campground 

development. We have also changed our chart of accounts quite a bit this year in an effort to pull out the 

Campground expenses into a separate section so we can more easily track the revenue and expenses the 

Campground generates.  The new sites are ready for use now, and we have many of them booked out, with 10 

sites still available for leasing. 

Kinasao is dependent on donations from individuals, churches and organizations – with about one quarter of 

our budgeted revenue coming from donations.  This year we received very close to our budgeted amount for 

donations, but each of our fundraising events ended up significantly below their anticipated amounts.   Many of 

our events have been going on for decades – as we move forward we need to evaluate the effectiveness of 

these fundraising events, and decide if they are still effective, or if we need to create new events.  

Kinasao is now set up to process pre-authorized withdrawals directly from your bank account.  So far we have 

not had anyone sign up for this option.  Please consider donating to Kinasao this way – it provides consistent 

revenue for Kinasao, has lower associated fees than credit card donations, and saves us time administratively.  

Another quarter of the revenue budget comes from property usage – the KCOA Lot Leases, and the use of 

facilities by rental groups. The formula used to calculate the lot lease is being reviewed and will be reset moving 

forward.  We have been looking for ways to increase our rental use throughout the year – in 2019 the facilities 

were utilized 28 out of 52 weekends, and we have very few weekday bookings – so there is a lot of room for 

more usage.  Mt Olive Lodge has also not been used as much as we hoped since its renovation.  Please spread 

the word that Kinasao is a great place to host a variety of events – we rely on word of mouth to bring new 

groups to the camp.  In 2019 we did receive a new band camp booking, bringing in an unexpected $7500 in 

rental income.  2020 has started off with a few new rental bookings, with anticipated revenue of $34000.   

Kinasao is blessed to not hold any debt. We currently have money in reserve accounts, and a positive bank 

balance.  As our organization continues to grow, we strive to be excellent stewards of the resources that God is 

providing us with. Thank you to all who contribute to Kinasao’s finances – by donating, being or sponsoring a 

camper, recommending rental groups and hosting events at Kinasao – we are thankful for your involvement!  
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2020 Budget 2019 Budget Jan-Dec 19 Jan-Dec 18

Income

4100 · DONATIONS REVENUE

4115 · Congregations $12,000.00 10,000.00$           10,635.05$      9,102.00$         

4132 · ELW $2,500.00 2,500.00$             2,725.00$        2,300.00$         

4030 - Fundraisers

4135 · Loonie Boxes/Fall Fundraiser/Coop $4,000.00 1,000.00$             341.36$           473.84$            

4034 . Banquet $20,000.00 24,000.00$           15,553.05$      22,362.60$       

4036. Concerts/Comedy Night $6,000.00 2,500.00$             -$                 2,791.93$         

4105 · Auction Sale $12,000.00 16,000.00$           10,343.30$      15,444.00$       

4160 · Tour-de-Kinasao $36,000.00 40,000.00$           35,134.74$      39,685.91$       

4145 · General Donations $40,000.00 40,000.00$           33,356.70$      38,562.14$       

4150 · Memorials $16,000.00 16,000.00$           9,761.75$        15,539.50$       

4155 · Sunday Offerings $34,000.00 30,000.00$           39,191.35$      29,449.04$       

Total 4100 · DONATIONS REVENUE $182,500.00 182,000.00$         157,042.30$    175,710.96$     

4123 · Campership Fund Revenue 6,061.88$       3,395.75$        

4124 · Bursary (Staff) 4,000.00$        3,500.00$         

4126 · Designated gifts - general 302.20$           200.00$            

4060 . Gift in Kind Donations 23,807.55$      23,601.56$       

Total 4100 · DESIGANTED DONATIONS REVENUE -$                      28,109.75$      27,301.56$       

Total Donations Revenue $182,500.00 $182,000.00 $185,152.05 $203,012.52

4200 · DEVELOPMENT REVENUE

4210 · Grants $8,000.00 -$                      10,130.00$      5,261.00$         

4220 · Interest $300.00 200.00$                374.68$           198.37$            

4240 · Promotional Items $5,000.00 5,000.00$             5,374.75$        5,661.63$         

Total 4200 · DEVELOPMENT REVENUE $13,300.00 5,200.00$             15,879.43$      11,121.00$       

4300 · PROGRAM REVENUE

4305 · Registration Fees - Summer $164,000.00 165,000.00$         163,299.04$    162,290.50$     

4310 · Registration Fees - FWS $14,000.00 15,000.00$           12,327.93$      11,324.23$       

4315 · Registration Fees - Outdoor Ed $50,000.00 60,000.00$           55,659.84$      45,908.24$       

4317 · Board & Room (Staff) $5,500.00 6,000.00$             5,400.00$        6,197.80$         

4320 · Barbecue $4,500.00 5,000.00$             4,518.00$        4,331.70$         

4325 · Canteen and Pop $10,000.00 10,000.00$           9,537.85$        9,396.25$         

4328   Foodbuy Rebates $3,000.00 2,500.00$             3,369.78$        2,495.97$         

Total 4300 · PROGRAM REVENUE $251,000.00 263,500.00$         254,112.44$    241,944.69$     

4400 · PROPERTY REVENUE

4410 · Rentals - Summer $42,000.00 32,000.00$           31,728.89$      31,076.36$       

4412 · Rentals - FWS $52,000.00 40,000.00$           48,034.54$      39,217.25$       

4414 · Rentals - Mt. Olive Lodge $2,500.00 3,000.00$             2,507.45$        1,943.21$         

4408 · Miscellaneous 350.00$           

4408   Parking Lot $2,000.00 1,000.00$             1,450.00$        2,550.00$         

4430 · Housing $9,000.00 2,000.00$             2,000.00$        4,500.00$         

4435 · Lot Leases $93,500.00 91,600.00$           91,656.00$      87,324.25$       

4438 - Gift in Kind Property 2,556.79$        

Total 4400 · PROPERTY REVENUE $201,000.00 169,600.00$         180,283.67$    166,611.07$     
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4500 - CAMPGROUND REVENUE

4405 · Campground Daily Fees $8,500.00 10,000.00$           8,279.27$        9,495.66$         

4407 · Campground Leases $102,000.00 88,000.00$           76,000.00$      77,350.00$       

4409   Marina $8,000.00 10,000.00$           7,200.00$        8,300.00$         

4511 - Laundry/Rentals $1,000.00 -$                      1,425.91$        -

45133 - Campground Parking/Storage $600.00 -$                      600.00$           -

Total CAMPGROUND REVENUE $120,100.00 $108,000.00 $93,505.18 $95,145.66

Total Income $767,900.00 728,300.00$         $728,932.77 $717,834.94

5000 · ADMINISTRATION EXPENSES

1231 - GST Refund owing 159.84$           

5007 · Audit $7,000.00 6,200.00$             6,721.57$        6,401.50$         

5012 · Bank charges $100.00 100.00$                158.30$           71.25$              

5027 · Filing Fees $2,200.00 2,000.00$             2,044.36$        2,957.55$         

5030 · Record Check Expenses $100.00 100.00$                70.00$             -

5032 · Insurance $37,000.00 36,000.00$           36,666.46$      36,105.72$       

5037 · Interest Expense $1,000.00 1,000.00$             1,215.18$        1,103.87$         

5040 · Office Supplies $6,000.00 6,000.00$             7,246.74$        5,613.68$         

5045 · Postage & Courier $3,000.00 3,000.00$             3,199.27$        2,946.42$         

5048. Cell Phone Allowance $3,600.00 3,400.00$             3,600.00$        3,500.00$         

5050 · Telephone, cellular, internet $3,300.00 3,300.00$             3,490.30$        3,589.40$         

5052 · Visa & MC Service Charges $6,000.00 6,000.00$             6,294.67$        5,949.25$         

5074 · Admin.Benefits-Grp Ins/Hlth/Dnt $15,900.00 12,000.00$           12,070.68$      13,791.43$       

5076 · Admin Benefits - Pension $12,000.00 11,500.00$           11,934.89$      11,783.80$       

5078 · Admin Benefits - WCB $1,800.00 1,800.00$             1,825.69$        1,839.05$         

5080 · Professional Development $6,500.00 6,500.00$             5,554.69$        6,818.85$         

5085 · Travel - Director $3,000.00 4,500.00$             2,141.28$        4,302.54$         

5087 · Travel - Program Director $3,000.00 1,500.00$             2,571.36$        1,496.64$         

5088 · Travel - Development Director - - - 1,559.34$         

5090 · Contract Services $3,300.00 3,000.00$             3,283.99$        3,052.02$         

66000 · Payroll Expenses $30,000.00 32,500.00$           26,881.89$      32,258.97$       

Total 5000 · ADMINISTRATION EXPENSES $144,800.00 140,400.00$         137,131.16$    145,141.28$     

WAGE EXPENSES

5055 · Executive Director's Salary $47,400.00 10,250.00$           11,450.00$      66,999.96$       

5058 - Interim Executive Salary $0.00 47,960.00$           47,963.30$      -

5060 · Assistant Director $0.00 12,000.00$           4,751.00$        760.00$            

5063 - Business Manager $16,800.00 3,104.92$        -

5064 · Program Director $39,400.00 36,100.00$           36,122.50$      17,406.49$       

5065 · Program Assistant $10,200.00 -

5066 · Maintenance Staff Salary $50,000.00 46,500.00$           46,500.00$      45,300.00$       

5205 · Summer - Staff wages $66,000.00 62,500.00$           62,548.74$      67,281.37$       

5206 · Outdoor Ed Staff $22,500.00 28,000.00$           27,551.04$      21,521.68$       

5207 · FWS Staff wages $1,500.00 1,500.00$             1,651.86$        1,232.32$         

5209 · Kitchen Staff wages - Summer $13,500.00 18,000.00$           21,594.60$      18,605.73$       

5211 · Kitchen Staff wages - FWS $3,500.00 4,000.00$             2,799.66$        4,180.36$         

5305 · Maint. Summer Staff wages $13,000.00 8,000.00$             10,182.88$      10,495.84$       

5310 · Housekeeping  wages $15,000.00 18,000.00$           15,728.00$      17,621.00$       

Total Wage Expenses 298,800.00$           292,810.00$         291,948.50$    271,404.75$     
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5100 · DEVELOPMENT EXPENSES

5120 · Postage $1,400.00 1,000.00$             1,436.70$        2,360.47$         

5130 · Fundraising Expense $4,000.00 2,500.00$             -$                 2,872.90$         

5140 · Tour-de-Kinasao Expense $2,500.00 3,000.00$             2,443.49$        3,337.95$         

5150 · Promotional Items Expense $8,000.00 8,000.00$             9,065.95$        8,591.88$         

5155 · Publicity $3,500.00 3,000.00$             4,137.75$        6,870.85$         

5160 · Board Expenses and Travel $2,000.00 2,000.00$             2,392.76$        2,325.91$         

5163 . Donor Relations

5170 . Gifts in Kind Expense - Devel. 19,858.80$      19,621.40$       

Total 5100 · DEVELOPMENT EXPENSES 21,400.00$             19,500.00$           39,335.45$      45,981.36$       

5200 · PROGRAM EXPENSES

5202 · Staff/Training Expenses $2,500.00 2,500.00$             3,098.46$        4,709.67$         

5212 · Camp Res Staff wages - Summer $9,000.00 9,000.00$             9,527.28$        9,244.16$         

5213 · Camp Resource Staff wages - FWS $2,200.00 2,000.00$             1,951.44$        1,738.00$         

5219 · Program Benefits - WCB $2,000.00 2,000.00$             2,010.04$        2,053.66$         

5220 · Board & Room (Staff) Exp $4,500.00 4,500.00$             4,740.00$        4,510.00$         

5221 · Bursary 4,000.00$        3,500.00$         

5222 · Celebration Weekend Res Staff $2,500.00 2,500.00$             2,500.00$        3,150.00$         

5230 · Craft & Program Supplies $13,000.00 12,000.00$           13,483.16$      12,305.69$       

5232 · Program Supplies - Outdoor Ed $500.00 500.00$                507.89$           970.11$            

5245 · Food - Summer $60,000.00 54,000.00$           60,051.86$      53,353.41$       

5247 · Food - FWS $14,000.00 12,000.00$           13,497.37$      11,643.07$       

5250 · Food - Canteen $3,000.00 3,500.00$             2,874.35$        3,818.73$         

5265 · Staff Travel expense $500.00 300.00$                505.00$           290.00$            

5270 . Gifts in Kind Expense - Program 3,948.75$        3,480.16$         

Total 5200 · PROGRAM EXPENSES $113,700.00 104,800.00$         122,695.60$    114,766.66$     

5300 · PROPERTY EXPENSES

5325 · Cleaning & Paper Supplies $6,500.00 6,500.00$             6,600.44$        7,101.10$         

5335 · Kitchen Small Ware $1,000.00 1,000.00$             496.83$           1,102.95$         

5339 · Gasoline $6,000.00 7,000.00$             5,898.42$        9,678.77$         

5341 · Licences $2,000.00 2,000.00$             2,160.94$        2,027.62$         

5345 · Maintenance & Repairs $36,000.00 36,000.00$           35,217.88$      38,119.36$       

5350 · Property Taxes $6,100.00 6,100.00$             6,156.44$        6,161.44$         

5351 · Leased property expenses $100.00 300.00$                -$                 275.00$            

5353 · Utilities - Garbage Pickup $2,300.00 2,000.00$             2,234.51$        1,871.17$         

5355 · Utilities - Natural Gas $8,000.00 5,500.00$             8,281.07$        5,858.72$         

5360 · Utilities - Power $23,000.00 20,000.00$           23,739.46$      24,984.36$       

5365 · Utilities - Propane $300.00 300.00$                45.00$             315.47$            

5370 · Utilities - Septic Pumpout $9,500.00 11,500.00$           9,312.88$        12,627.96$       

5380 . Gifts in Kind Expense - Property 2,556.79$        500.00$            

Total 5300 · PROPERTY EXPENSES $100,800.00 98,200.00$           102,700.66$    110,623.92$     
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CAMPGROUND EXPENSES

5316   Campground Host Wages $5,000.00 5,000.00$             5,000.00$        5,000.00$         

5348 . Campground Expenses $2,000.00 2,000.00$             2,402.09$        1,256.24$         

5386 - Natural Gas $800.00 650.00$                649.39$           -

5387 - Septic $1,500.00 1,500.00$             764.87$           -

5388 - Power $2,500.00 5,000.00$             2,115.89$        -

5389 - Paper and Cleaning Supplies $200.00 500.00$                163.01$           -

5390 - District Expenses $23,750.00 17,500.00$           16,159.75$      16,649.98$       

Total - CAMPGROUND EXPENSES 35,750.00$             32,150.00$           27,255.00$      22,906.22$       

TOTAL EXPENSES 715,250.00$           687,860.00$         721,066.37$    710,824.19$     

Total Net Ordinary Income (Operating) $52,650.00 $40,440.00 $7,866.40 $7,010.75

Other Income

4440 · Extraordinary Income 36,800.00$      87,500.00$       

4125 - Designated Gift Capital 11,300.00$      3,458.76$         

Total Other Income 48,100.00$      90,958.76$       

Other Expenses:

5510 · Buildings/Property $10,000.00 2,400.00$             19,452.08$      8,796.27$         

5520 · Equipment $3,500.00 11,600.00$           6,293.88$        10,171.57$       

5540 · Principal Loan Repayment 50,000.00$      4,232.00$         

5715 . Current Capital Projects $35,000.00 77,500.00$           43,644.67$      6,527.78$         

4444 . Extraordinary Expenses $15,000.00 60,000.00$           58,671.72$      -

Total 5500 · Total Other EXPENSES 63,500.00$             151,500.00$         178,062.35$    29,727.62$       

Total Net Other Income (Capital) 63,500.00-$             151,500.00-$         129,962.35-$    61,231.14$       

Bottom line - Operating minus capital -$10,850.00 -$111,060.00 -$170,195.95 -$22,716.87
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Facilitator’s Report – Dr. Paul Magnus 

A. WHAT HAS BEEN ACCOMPLISHED JUNE 22, 2019 TO March 15, 2020 

The board has been very deeply engaged in adding numerous facilitated meetings to their agenda. To date very 

significant steps have been taken including some of the following- 

1. Three collective insight gathering sessions with ‘moral owners’ of Kinasao have been used to invite and 

gain as much collective light, insight, wisdom, clarity of loves and longings, as well as some good prioritizing by 

the assembled working with a cumulative attendance of approximately 200 people. The information was 

gathered, cumulated and significant effort went into making sense of and gaining clarity of all the collective 

light that was gathered from the hard-working table groups. Thanks to all who participated. 

2.  A ten-page document reporting the essence of the gathered light was assembled for and reviewed with 

the board. The report ended concluded with 6 or 7 recommendations that will be shared in the next section of 

this report.  

3. The board fully engaged in a full day of seeking to understand a path to strengthen their readiness for, 

approach, and path toward becoming a more effective and equipped governing board. This process will 

continue as soon as possible. As you will note there is a SMART goal that pertains to this.  

4. An entire board facilitated day was used to craft a set of SMART goals and expectations for the posting 

of a Kinasao’s next Executive Director search process. The day was very productive as it needed to clarify the 

SMART goals to be included in the posting so that the applicants would know what they expected and 

anticipated outcomes would be. All of the SMART goals were roughly crafted and then the board members 

were variously asked to refine them for the chair.   

5. Templates and questions were formed for the board to work with as they invited follow up work for the 

5 applicants before they would come to an interview. In addition, templates and interview questions were also 

processed with the board at their work day and then refined and repositioned for the board and their interview 

process with the short listed applicants.  

6. The interview processes were planned and processed and a lead person was chosen for additional 

interviews and this moved toward a position being offered and accepted by Darin Felstrom. Congratulations to 

the board for all they invested to make this happen and to Darin for his willingness and eagerness to tackle this 

challenge for the minimum of a term.  

 

B. WHAT YOU AS THE MORAL OWNERS SIGNALED YOU WERE WANTING TO SEE AND MUCH OF THIS HAS 

BEGUN AND SOME REMAINS.     

Having read and reviewed and reflected on and pondered and made as much sense of the pooled wisdom the 

themes that we should take very seriously and shape some SMART GOALS on in order to have strategic 

direction clarity for the board that becomes a basis for being responsible and accountable to the membership 

for what is being done with their pooled wisdom (next AGM), and even more importantly to serve in the 

selection, orientation, strategic guidance and clarity for the choice, function and delivery of the chosen 

Executive Director for the next chapter.  

It appears these are the repeated and guiding themes: 
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1. A thoughtfully designed and shaped alignment and system that strengthens the processes, hand of the 
board, the membership, and in chosen director. The membership feels most immediate attention need to be 
given to a more carefully designed, shaped, understood and widely communicated board policy-based 
approach, process and consistency in their job description, rotation, relationship and communication with both 
the Executive Director and the membership. Also explicitly and implicitly stated, is the sense of need to clarify 
the board as one voice and how that applies to the chairperson of the board and how they communicate with 
and/or direct the Executive Director and function and communicate with the moral owners.  

2. A careful criteria-based and desired-outcome based search, selection, choice, placement, orientation and 
strategic direction guidance and system support of the Executive Director for the next chapter of Kinasao to 
ensure they have a system of support and carry the load of the role with resilience and energy for a minimum 
of a 5 year term and with the hope of two 5 year terms.  

3. Recommendation and readiness and focused coaching and help for the newly chosen director to form a year 
round leadership team that becomes cohesive and that together models, leads with, carries, ensures, and 
supports the sharpened values, as they shape and deliver on the strategic action required to make progress and 
become accountable for the progress toward the board cradled strategic action plan, within board shaped 
empowering resource boundaries. 

4. That sharpening the Kinasao foundational, core, and aspirational values, purpose, mission and strategic 
anchors, understood and owned by staff, board and moral owners then be followed by identifying how 
progress (BHAG/SMART goals) will be made within the next chosen time horizon of 5 years.    

5. That careful attention be given to the expectations, representation, role, functions and authority of the 
Kinasao membership to regain strength, wider engagement and representation and significantly deepened 
ownership. This likely surfaced as the third level priority strengthening the hand of the board and Executive 
Director but it appears the perspective often was that this is also really the work of the board and/or Director.  

6. That a trustworthy feasibility study be done for how Kinasao would best move into a longer-term desired 
future with clarity around land, facility, funding, staffing, programming, (and to include other diverse and varied 
insights regarding these matters in the insight gathering process) with the basis for a strategic action plan that 
begins on a SMART goal approach to enable the board and Executive Director to be planning for action on that 
SMART plan before term two of the chosen Executive Director.    

 
Concluding Reflections: These are my perspectives that emerged in the gathering and sense making 
interpretation of all the gathered collective wisdom. Please be assured that the board has taken the gathered 
wisdom of you as moral owners very, very seriously. They have shown themselves to be extremely trustworthy 
and have sought to own their responsibility to hold Kinasao in trust and to serve it well with special attention to 
prioritizing and serving wholeheartedly and with deep engagement around making gains in accord with the 
collective wisdom that has come.  

It was determined that the board would formulate a set of SMART goals around how to make progress toward 
somehow taking the moral owner’s collective wisdom seriously enough to act on within a manageable process. 
The board hence has already begun this process of clarifying the SMART goals for themselves and using them in 
the search and selection of the next Kinasao Executive Director. All future steps have been and will be guided 
by these SMART goals. The board endorsed the recommendation and has been moving ahead accordingly. The 
board will then use these SMART goals as a basis for selecting and assigning the primary expectations for the 
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leader (Executive Director) and will refine their own process to provide for good governance after making a 
wise selection of the next camp director. These SMART goals will be included in the posting of the opportunity, 
the choice making, the assigning, the nurturing & coaching, and monitoring of the next leader (their basis of 
good GOVERNANCE which will be reviewed toward enlightened and enhanced ONENESS & ownership)  

C. NEXT STEPS IN FOCUS FOR THE YEAR(S) AHEAD IS TO PROCEED WITH ACCOMPLISHING WHAT HAS 

EMERGED AND WILL BE GUIDED BY THE SMART GOALS already shared. In simple form it means the steps to 

follow will be ensured and facilitated as needed.  

 

a. For the now chosen next Kinasao Executive Director to be guided, coached, and assisted in the 

formation of, development of and high functioning of a Kinasao staff leadership team as noted in the SMART 

goals.  

b. To find a way to widen and deepen the engagement level of the “real owners” of Kinasao so that 50% 

will become deeply engaged owners within 3 years. A first step in this regard will be taken today as we gather 

insight from you.  

c. To take serious steps toward and utilizing a facilitated process to ensure that the board becomes a 

highly functioning governing board within a thoughtfully refined structure, and have their essence clarified by 

June 2020 and refined and communicated at the AGM meeting 2021.  

d. To revisit, review, refine and reformulate the Kinasao reason for existence/purpose, core values, 

mission, identity, priorities and structure, as part of the refining of the governing process and continued for 

operationalizing by 2022 Celebration Weekend.  

e. To obtain the help needed and ensure that a realistic and attainable feasibility study be done and 

available for feedback and insight gathering by the 2020 Celebration Weekend.   

 

D. IMMEDIATE NEXT STEP 

It was felt we should shift the focus of AGM meetings to include insight gathering around emerging issues more 

collective wisdom and help from moral owners would be of high benefit. A separate document will be used to 

gather your wisdom and invite your immediate and longer term commitment to. We anticipate great 

ownership and insight toward making progress in deepening and widening the moral owner’s engagement 

levels. Thanks for being great participants in that process today. 

Many rich blessings upon you all, 

Paul Magnus  
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Kinasao Lutheran Bible Camp 

SMART Goals 

1. To ensure clarity of alignment and strategic positioning of the Executive Director within 30 days of 

commencing their position, to enable this newly placed Executive Director to form and grow a cohesive and 

highly performing leadership team well positioned and increasingly fully engaged and effective in making 

progress to achieve and exceed the Kinasao Board’s SMART goals within the Executive Director’s first 5 year 

term. 

 

2. To work with the Kinasao membership in bringing clarity, resourcing and support to deepen and broaden the 

moral owners’ participation and engagement levels so that 50% of the Saskatchewan Synod Lutheran Churches 

would have a minimum of one active participant at every Kinasao Annual General Meeting within 3 years. 

 

3. To anticipate and demonstrate readiness to work within a best practice governance manual that will bring 

clarity to the Kinasao Board’s role, their relationships and connection to the moral owners and to the Executive 

Director with clarity around who must do what in establishing and owning the strategic direction of Kinasao; the 

process and continuing development of the Kinasao Board; the board relationship with the Executive Director 

and the empowering boundaries within which the Executive Director will be expected to serve and make 

progress to be fully shaped and implemented by June 2020 and to be refined for formal adoption at the 2021 

Kinasao Annual General Meeting and that the ongoing continuous living document is always kept current by the 

board itself beyond the formal adoption. 

 

4. The Executive Director will work with the leadership team (referred to in SMART Goal 1) and the Kinasao 

Board in the process of sharpening, ensuring board ownership of the answers to the foundational questions of 

why Kinasao Lutheran Bible Camp exists, its core values to be consistently lived, the difference it will make and 

how its staff, board, membership and participants will become increasingly cohesive in effectively modeling and 

delivering Kinasao’s mission and vision. These sharpened core identity and values statements will be presented 

at the Kinasao Annual General Meeting for awareness and feedback and to become board-cradled and fully 

operationalized by the 2022 Kinasao Celebration Weekend. 

 

5. To conduct a collaboratively guided feasibility study of the potential, readiness and risk in attempting to 

maximize the use of land, staffing, facilities, programming, connections and partnerships as a basis for strategic 

long-term impact and sustainability with the first draft ready for feedback at the 2020 Kinasao Celebration 

Weekend. 
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KINASAO AGM FOCUSED APPRECIATIVE AND STRATEGIC CONVERSATION GUIDE 

The guiding questions to follow are being set up to prepare the group involved to have an interactive, generative and 

collaborative direction-influencing conversation(s) on matters now in focus and needing attention. Cumulative wisdom is 

being sought in advance of more official moral owner and/or board action to shift from a reactive to a proactive approach 

in which light is sought ahead rather than proposal building and presenting, cumulative wisdom is being sought ahead of 

any formal action. The moral owners have already spoken on the importance of this and now the board and staff are 

seeking cumulative wisdom on how best to approach this and even inviting possible engagement of those already 

involved.  

I. Issue # 1 in Focus:  It is evident to the Kinasao active membership, board and staff that a very small proportion of 
actual owners of Kinasao are actively involved and a goal has been set to move the percentage up to 50%. This is the 
presenting issue.  

1. In your table groups please prayerfully brainstorm and dream aloud about how best to significantly change the 
participation rate of congregations and people who rightly own Kinasao and are not now participating in the 
opportunity of being active owners/members in any way. 

a.  List and have a table recorder enter as many ideas as possible within the time given by the facilitator.  

b. Please do the dialogue needed and come up with your table sense of the 5 best ideas you collectively feel will be 
best of all of your table ideas to activate, again within the time allotted.  

2. Given the fact that the existing active membership group has the widest reach, numbers, influence and vested 
interest in this, how might you as an active membership group own this and go about producing action to close the 
existing gap between what is longed for and what is desired. Please take the two steps itemized below. 

a. In your table group generate as many high ideas as possible as to how the active members could own and tackle this 
wholeheartedly.  

b. Please take the second step to dialogue and choose the 5 best ideas your team feels you have come up with and list 
these.  

3. Please spend a few moments in prayer at your table and then do the most challenging of the series of questions. 
Please dialogue amongst each other and respond to two further items indicating a willingness level to become actively 
engaged in this.  

a. Please take the time to determine who at your table might be the best to serve on a team willing and to coordinate 
the initiative of inspiring a widening of the reach by you as active members. Come up with one name at each table 
during the time allotted.  

b. Please also take the time to identify the name of someone in the active membership group present in the room 
today (any table) that might be the person who could coordinate such an initiative if supported and coached well in 
the formation process. Please come up with one name your table thinks could and might be willing to do this. 
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II. Issue #2 in focus only as time permits. Your cumulative insight has suggested the need for numerous kinds of 
Kinasao areas of expansion, development, serious enhancement, etc. etc. In your table groups please share your 
wisdom on this as guided by the questions to follow-  

1. Please list your sense of what the external consultant should be asked to include in such a feasibility study and 
take two steps in this regard.  

a. Please generate a table list of what should be included in the request for consideration as this study is done within 
the time allotted.  

b. Please take the time to select the 3 most important study ingredients as a table. You are prioritizing your list and 
naming 3-5 items only within the allotted time.  

2. For a future AGM meeting!!!!!!!! 

 

Thank you for sharing and pooling your wisdom and making it possible to take it seriously!! Thank you so much. Individual 

voices divide and collective voices bring all together unite. Thank you for doing this hard work today. 

Paul Magnus  
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Executive Director Announcement 

 

The Board of Directors of Kinasao Lutheran Bible Camp is pleased to announce Darin Felstrom as the Executive 

Director. Darin along with his wife Anna and children Elsa, Trygve, and Stefan have a long connection to Camp 

Kinasao.  

Darin was first introduced to the camp in the spring of 1988 while on tour with a singing team from CLBI. 

Darin's camp experience began at Mulhurst Lutheran Bible camp and Kuriakos in Alberta as a camper and then 

as a camp Counselor and Office Administrator at Camp Kuriakos. Darin and Anna were married at Camp Kinasao 

and became cabin owners in 2012.  

Darin has a great depth of knowledge form his studies where he has earned degrees in Political Science, Law 

and a Masters of Divinity. Darin brings with him a wealth of youth ministry and summer camp experience from 

his work as Director of Outreach and Youth Leader at First Baptist Church, and his time at Mulhurst and 

Kuriakos.  

Darin has governance and administrative experience from his work with various boards and committees for the 

Saskatoon Inner-City Council of Churches, LuMinHoS, Carey Theological College, The Quest Christopher Lake, 

Egadz, Camp Kuriakos and Faith Lutheran Church Calgary among many others.   

The Kinasao Board of Directors is elated that Darin has agreed to join us in this new chapter at Kinasao. Darin 

will be starting as Executive Director at Kinasao on April 20, 2020. 

 

Sincerely, 

Tyler Calow 

Chair, Kinasao Board of Directors 
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Report from the 2019 Nominating Committee 
 
Listed below are the names of the current Board members, the year their term expires and the year they were elected.   
 
    Year Term 
Name    Expires: Year Elected: Church Membership 

 
Tyler Calow   2022  2016   Good Shepherd Lutheran, Saskatoon 
Wayne Hyde   2022  2016  Messiah Lutheran, Prince Albert 
Nancy Guebert   2022  2019  Grace Lutheran, Calgary 
Emmanuel Aristide  2022  2019   (resigned March 2020)  
Garry Davis   2022  2019  Rock of Ages, Saskatoon 

  
Lowell Johnson   2020  2019   Rock of Ages, Saskatoon 
Scott Brown   2020  2018  Grace Lutheran Church, Saskatoon 
___________________________________________________________________________ 
 
Stephen Davis   2021  2018   (resigned March 2020) 
Hans Graupe   2021  2018  Redeemer Lutheran, Saskatoon 
 

The Committee nominates the following persons for election to a 1-year term (3 to be elected): 
 
Lowell Johnson   2021  2020  Rock of Ages, Saskatoon 
Pastor Lisa Skogsrud  2021  2020  Trinity Lutheran, Tisdale 
 

The Committee nominates the following persons for election to a 3-year term (4 to be elected): 
 
Erin McCormick   2023  2020  Trinity Lutheran, Rosthern 
Cheryl Bauer-Hyde  2023  2020  Messiah Lutheran, Prince Albert 
Kyle Halstead   2023  2020  Redeemer Lutheran, Saskatoon 
 
 

 
Nominees for 2020 Nominating Committee:   1. _____________ 
       2. _____________        
       3. _____________ 
 
Nominations will be accepted from the floor at the AGM at Good Shepherd Lutheran Church, Saskatoon, March 15, 2020 
at 3:00 p.m. 
 
 
Respectfully submitted by the Nominating Committee:   

Ron Folstad, Elaine Hesje, Pastor Harley Johnson 
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2020 Upcoming Events 

Jan 2-4: Teen Retreat 

Jan 8: Seasonal Campsite Applications Open 

Jan 17-19: Young Adults Retreat 

Jan 25: Staff Applications Close 

Feb 2: SIT Reunion in Saskatoon 

Feb 7-9: Jr Youth Retreat 

Feb 28-Mar 1: Confirmation Retreat 

Mar 15: Kinasao Annual General Meeting in Saskatoon 

Mar 27-29: Men’s Retreat 

April 17-19: Women’s Retreat 

May 16: May Days 

May 17: First Sunday Service 

June 6: Tour-de-Kinasao 

Jun 19-21: Celebration Weekend 

Jun 21-24: Prime Time Camp 

Jun 28-July 3: Youth 1 

Jul 5-10: Jr Youth 1 

Jul 12-17: Teen Camp 

Jul 20-22: Day Camp 

Jul 24-27: Family Camp 

Jul 28-31: Mini Camp 

Aug 2-7: Skills Camp, Week in the Wild Advanced 

Aug 9-14: Jr Youth 2, Week in the Wild Beginner 

Aug 15: Season Finale Banquet 

Aug 16-21: Youth 2 

Sept 6: Last Sunday Service 
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Kinasao Lutheran Bible Camp 

Box 327  

Christopher Lake, SK     S0J 0N0 

 

www.kinasao.ca 

Office – 306-982-3327    Fax – 306-982-2095 

Email – info@kinasao.ca  

 

Interim Executive Director: 

Kristi Stolee 

Program Director: 

Faith VerBruggen 

Site Manager: 

Richard Monseler 

Business Manager: 

Karla Brassard 

 

http://www.kinasao.ca/
mailto:info@kinasao.ca

