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THE OFFICE OF THE KEYS 

What is the Office of the Keys? 

The Office of the Keys is that special authority which Christ has given to His church on earth to forgive the sins 

of repentant sinners, but to withhold forgiveness from the unrepentant as long as they do not repent. 
 

Where is this written? 

This is what St. John the Evangelist writes in chapter twenty: The Lord Jesus breathed on His disciples and said, 

“Receive the Holy Spirit. If you forgive anyone his sins, they are forgiven; if you do not forgive them, they are 

not forgiven.” (John 20:22–23) 
 

John 20:19-23  On the evening of that day, the first day of the week, the doors being locked where the 

disciples were for fear of the Jews, Jesus came and stood among them and said to them, “Peace be with 

you.” When he had said this, he showed them his hands and his side. Then the disciples were glad when 

they saw the Lord. 21 Jesus said to them again, “Peace be with you. As the Father has sent me, even so I 

am sending you.” 22 And when he had said this, he breathed on them and said to them, “Receive the 

Holy Spirit. 23 If you forgive the sins of any, they are forgiven them; if you withhold forgiveness from 

any, it is withheld.” 
 

What do you believe according to these words? 

I believe that when the called ministers of Christ deal with us by His divine command, in particular when they 

exclude openly unrepentant sinners from the Christian congregation and absolve those who repent of their sins 

and want to do better, this is just as valid and certain, even in heaven, as if Christ our dear Lord dealt with us 

Himself. 
 

 The Keys 

 Mathew 16:19 “I will give you the keys of the kingdom of heaven, and whatever you bind on earth  

 shall be bound in heaven, and whatever you loose on earth shall be loosed in heaven.” 
 

 Given to the Church 

 1 Peter 2:9 “But you are a chosen race, a royal priesthood, a holy nation, a people for his own  

 possession, that you may proclaim the excellencies of him who called you out of darkness into his  

 marvelous light. 
 

 Publicly exercised in a congregation through the call of a pastor 

  The Office of the Public Ministry 

 Ephesians 4:11-12   “And he gave the apostles, the prophets, the evangelists, the pastors and teachers 

 to equip the saints for the work of ministry, for building up the body of Christ.” 

 1 Corinthians 4:1  “This is how one should regard us, as servants of Christ and stewards of the  

 Mysteries of God.” 

 Acts 20:28   “Pay careful attention to yourselves and to all the flock, in which the Holy Spirit has made  

 you overseers, to care for the church of God, which he obtained with his own blood.” 
 

 Whose sins are to be forgiven? 

 Acts 3:19  Repent therefore, and turn back, that your sins may be blotted out   

  Repentant Sinners 

  Those who are sorry for their sins...(contrition) 

  And believe in Jesus as their savior...(faith) 

 

 



 Whose sins are not to be forgiven?   

  Unrepentant Sinners.   

  Those who are not sorry for their sins and do not believe in Jesus 
 

 What care must be taken in dealing with an openly unrepentant sinner? 

 Matthew 18:15-17  “If your brother sins against you, go and tell him his fault, between you and him  

 alone. If he listens to you, you have gained your brother. But if he does not listen, take one or two 

 others along with you, that every charge may be established by the evidence of two or three  

 witnesses.  If he refuses to listen to them, tell it to the church. And if he refuses to listen even to the  

 church, let him be to you as a Gentile and a tax collector.” 
 

 Church discipline and Excommunication 
 

 

CONFESSION 
 

What is Confession? 

Confession has two parts. First, that we confess our sins, and second, that we receive absolution, that is, 

forgiveness, from the pastor as from God Himself, not doubting, but firmly believing that by it our sins are 

forgiven before God in heaven. 

What sins should we confess? 

Before God we should plead guilty of all sins, even those we are not aware of, as we do in the Lord’s Prayer; 

but before the pastor we should confess only those sins which we know and feel in our hearts. 

Which are these? 

Consider your place in life according to the Ten Commandments: Are you a father, mother, son, daughter, 

husband, wife, or worker? Have you been disobedient, unfaithful, or lazy? Have you been hot-tempered, rude, 

or quarrelsome? Have you hurt someone by your words or deeds? Have you stolen, been negligent, wasted 

anything, or done any harm? 
 

A Short Form of Confession 

Pastor, please hear my confession and pronounce forgiveness in order to fulfill God’s will.  

Proceed.  

I, a poor sinner, plead guilty before God of all sins. I have lived as if God did not matter and as if I mattered 

most. My Lord’s name I have not honored as I should; my worship and prayers have faltered. I have not let His 

love have its way with me, and so my love for others has failed. There are those whom I have hurt, and those 

whom I have failed to help. My thoughts and desires have been soiled with sin.  
 

What troubles me particularly is that…  

(This is only included if there are specific sins that are weighing on the heart of the sinner.) 
 

I am sorry for all of this and ask for grace. I want to do better.  

God be merciful to you and strengthen your faith.  

Amen.  

Do you believe that my forgiveness is God’s forgiveness?  

Yes.  

Let it be done for you as you believe.  

(The pastor places his hands on the head of the penitent and says the following.) 

In the stead and by the command of my Lord Jesus Christ I forgive you all your sins in the name  

of the Father and of the Son and of the Holy Spirit.  

Amen.  
 A confessor will know additional passages with which to comfort and to strengthen the faith of those who have 

great burdens of conscience or are sorrowful and distressed. 

Go in peace.  

Amen. 



THE DIVINE SERVICE 

                                                                                                              

THE PREPARATION 
 

A Hymn of Invocation                                                                                     

Martin Luther said, "Music is a gift of God, not of men.  It drives away the devil and makes people cheerful, one 

forgets all anger, unchasteness, pride, and other vices.  I place music next theology and give it the highest 

praise."   The Lutheran Church has a rich musical heritage.                                                        

The Invocation                                                                                           

Invocation comes from a Latin word which means "Calling on".   We begin our worship by "calling on" 

the Triune God; Father, Son, and Holy Spirit who calls us, His baptized people together by Word and 

Sacrament.  These were the first words God spoke to us...He has put His name on us.  Jesus promised, 

“Where two or three come together in my name, there am I with them." 

Amen  A Hebrew word which means, "So be it!"                                                                  

The Confession of Sins                                                                                  

As we prepare to worship God, the pastor invites the congregation to come with the burden of their sin 

and to confess them sincerely and penitently. We remember Jesus' words in Matt.11:28. "Come to me 

all who labor and are heavy laden and I will give you rest."                                                                       

Versicles                                                                                            

These are "little verses" of Scripture that tell us why we need to confess our sins,  

"Our help is in the name of the Lord": Who made heaven and earth." -- Psalm 124:8   

"I said I will confess my transgressions unto the Lord."; And you forgave the iniquity of my sin." 

-- Psalm 32:5   Focus our attention on our need to confess...                                                                     

The Confession                                                                                      

In these words we speak the unpleasant truth about ourselves. We are sinners, and we throw ourselves 

on the mercy of God and the merit of Jesus Christ. You may wish to think of specific sins which you 

committed during the week for which you feel guilty; but, no one is able to remember all his sins.       

The Absolution 

In John 20:22-23 Jesus said, "If you forgive the sins of any, they are forgiven; if you retain the sins 

of any, they are retained."  Acting on this command, the pastor, in the Savior's name, announces God 

forgiveness to those who are repentant.  This is as valid in Heaven as if Jesus Himself dealt with us.  The 

congregation boldly and joyfully responds,  

"Amen."  "So be it!"    

 

THE SERVICE OF THE WORD 

The Introit 

"Introit" is a Latin word which means "entrance".  The introit marks the beginning of the Service of the 

Word.  It is one of the propers, the changeable parts of the service.  It is usually a portion of a Psalm 

which sets the theme for the service.   

The Kyrie 

"Kyrie" is a Greek word which means "Lord".  This is a cry for help and strength, like that of blind 

Bartimeaus in Mark 10:45-52  “Lord Have Mercy!” 

The Gloria in Excelsis 

"Glory to God in the highest."  God's answer to our cry for help is the joyful Christmas carol sung by 

the angels in celebration of our Savior's birth.  Every time we sing it we remember Christmas and its joy.  

Omitted during Lent. 

 The Salutation,  

 "The Lord be with you."... "And with your spirit." 

The early Christians used these words to greet one another on the street, so the pastor and people greet  

one another with God's blessing. 

 

 



The Collect of the Day 

 The prayer collects or brings together the special needs of the church which are suggested by the theme  

 of the day.   A Pattern:  Address...rationale...petition ...benefit... termination  

The First Lesson 

All of the lessons for the day are chosen around the central theme...We follow a three year cycle of 

lessons.  The first lesson is usually from the Old Testament.  When the lector finishes the reading, he 

reminds the congregation, "This is the Word of the Lord."  The congregation responds, "Thanks be  

to God."  We are thankful to God for His Word which makes us wise unto salvation and trains us for 

holy living. 

 The Gradual   

A psalm verse that leads us from the Old Testament lesson to the Epistle lesson. 

The Epistle Lesson 

"Epistle" means “letter.”   This reading is from one of the inspired letters written by the Apostles to the 

early Christian Church. 

Alleluia 

The Congregation responds to this reading with "Alleluia", which means "Praise the Lord". 

The Holy Gospel 

Gospel means "Good News".  This lesson is an account of our Lord's ministry.  It usually contains some 

of His own words.  This is Good News!  The Gospel reading is introduced and concluded with the 

words, "Glory to you, O Lord" and "Praise to you, O Christ". 

The Creed  

Creed comes from the Latin word "credo", I believe.  The creed is a brief statement of what we believe, 

teach, and confess.  We use the Nicene Creed in the Communion Service, and the apostles Creed is used 

in the non-communion service.  Say it boldly... 

The Hymn of the Day 

This is the chief hymn of the service.  It reinforces the theme of the day. 

The Sermon 

In Mark 6:15 Jesus commanded His disciples, "Go into all the world and preach the Gospel to the 

whole creation."  The sermon is intended to apply God's Word of Law and Gospel to the lives of the 

believers.   

The Votum   

The pastor concludes the sermon with the Votum, the words of St. Paul in Phil. 4:7 "The peace of God 

which passes all understanding, keep your hearts and minds in Christ Jesus". 

The Offering 

Having heard the Word of God's love for us, we respond by offering God our hands and the fruit of our 

hands.  These gifts symbolize the offering of ourselves totally to our God with our time, talents, and 

treasures.   

The Offertory 

We also offer the Lord our hearts, asking Him to cleanse us and to keep us in the true faith, that we 

might know the joy of salvation and have the power to live for Him.  These words come from Psalm 

51:10-12 “Create in me a clean heart O God and renew a right spirit within me...” 

The Prayer of the Church 

Prayer is another mark of a Christian congregation mentioned in Acts.  This General Prayer includes 

petitions for the needs of the church, our friends and enemies, the government, and for all people.  If 

ever you feel the need for the special prayers of the congregation on any matter, ask the pastor to include 

it.  After each petition there is a versicle and response, "Let us pray to the Lord...Lord, have mercy" 

 

THE SERVICE OF THE SACRAMENT  

The Preface 

This is the introduction to the celebration of the Sacrament.  Again the pastor and people exchange the 

greeting.  Together we lift up our hearts and joyously give thanks to God.  These versicles and responses 

put us in the right frame of mind to understand and receive the Lord's Supper. 



The Proper Preface 

The pastor invites the congregation to join with the hosts of heaven to praise God. 

The Sanctus 

Sanctus means "Holy".  This song of praise begins with the song of the angels as the prophet Isaiah 

heard them in Isaiah 6:1-3, “Holy, Holy Holy...”  It ends with the song of praise which the pilgrims 

sang as the welcomed Jesus into Jerusalem on Palm Sunday Mathew 21:9 "Hosanna to the Son of 

David! Blessed is he who comes in the name of the Lord!  Hosanna in the highest!" 

A Communion Prayer 

We pray for those who are about to receive the Sacrament, that we may receive all the blessings and 

benefits which our Lord offers to us in His Supper.  

The Lord's Prayer 

This is the model prayer which Jesus used to teach His disciples how to pray in Matthew 6:9-13.   

The Words of Institution 

The pastor consecrates, or sets apart, the bread and the wine by speaking the words which Jesus used 

when He instituted the Sacrament.  Matt 26:26-28, Mark 14:22-24, Luke 22:19-20 and 1 Cor. 11:23-26.  

The power of the Lord’s Supper is in His Word. 

The Peace 

We hear the same greeting spoken by the Risen Savior on Easter, now repeated by the pastor in a final 

word of blessing before we approach the altar.  "The peace of the Lord be with you always."   

Agnus Dei 

Agnus Dei means "Lamb of God".  This canticle recalls the words of John the Baptizer when he pointed 

to Jesus and said, "Behold the Lamb of God who takes away the sin of the world."  John 1:29   

So, we praise Jesus, God's own Sacrifice for the sins of the world. 

The Distribution 

Now we respond to our Lord's gracious invitation to come to Him.  In, with, and under the bread and the 

wine, the communicants receive also the true body and blood of Jesus.  We hear His promise, "Given 

and Shed for you for the forgiveness of your sins."   

The Dismissal 

The pastor dismisses the communicants with the assurance of God's Blessings and Peace. 

The Post Communion Canticle 

This canticle is based on the words of Simeon in Luke 2:25-32.  Simeon was promised that he would not 

die until he had seen the promised Messiah.  When he had seen the baby Jesus, he was ready to "depart 

in peace, for the promise was fulfilled.”  Having received the Lord's Supper, we too are ready to 

"depart" in peace. 

Words of Thanksgiving 

This verse, often used as a table prayer, is used by those who have eaten at the table of the Lord.  Oh 

give thanks unto the Lord for He is good, and his mercy endures forever.  Psalm 136:1 

The Post-Communion Collect 

This is another prayer of thanksgiving for the blessings we have received in the Sacrament. 

The Benedicamus 

Benedicamus means "We Bless".  Before leaving God's house, we again encourage one another to bless 

and thank God for His redemption. 

The Benediction 

The pastor blesses the congregation with the words given to Aaron the high priest in Numbers 6:24-26.  

This blessing goes with us, as we are strengthened by the Word and The Sacrament, leave to serve our 

Lord and our fellow man. 

"Amen.  Amen.  Amen".  “So be it.”  We are truly blessed! 
 

A Closing Hymn of Praise  

 


