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Preface 
 
 
 
Congratulations on making the commitment to undergo the Small Group Leadership Training, which 
will prepare you to lead or help co-lead your own Small Group and to raise up others who will lead 
Small Groups!  
 
At Connect Church, our mission for our Small Groups is to create an atmosphere for people to 
grow in relationship and grow in their faith.  
 
We are grateful you’re called to seeing that mission fulfilled! 
 
This manual will assist you during your training and will also serve as a reference guide later when 
you are engaged in Small Group activities. We encourage you to become well acquainted with this 
manual, which will increase your in-depth knowledge of Small Group ministry. 

 
This manual is divided into 7 parts: 

- Vision for Small Group Ministry 
- The 5 Cups of Discipleship and Growth 
- Launching a New Small Group 
- Conducting a Small Group Meeting 
- Pastoring Your Small Group 
- Developing Leaders and Multiplication 
- Practical Details of Leading a Small Group 

 
We pray God’s blessings on you as you complete your training and start your own Small Group 
ministry.  
 
May God bless you in your new endeavor to serve Him! 

 
      - Connect Church 
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PART 1 
Vision: Genuine Community & Spiritual Growth 
 

 
What is genuine community and how do we know when we’ve attained it? 
 
The idea of community is incredibly broad. We have discussed it as an Elder team and there are a 
thousand angles from which to approach the subject.  Our goal is to give you as plain or as simple of 
a picture of genuine community as is possible.  We want you to have a clear idea of what you’re really 
aiming for when your Small Group comes together.  What is really the purpose of your Small 
Group? 
 
Let me be clear from the start: we don’t want you to have the sense that genuine community comes 
from having a particular structure in your group, or following a certain outline, or doing x-y-z.  This 
isn’t about a formula.  It’s not about asking the right questions, or all the questions on a discussion 
guide.  You can do all the “right things” and still miss having genuine community. 
 
Of course, we can talk about the flow of a group gathering and how to best facilitate that time.  There 
are helpful tools and strategies for these topics.  But, ultimately within our Small Group ministry, we 
define genuine community as having three critical elements: 
 
Real Worship. Real Conversation. Real Ministry. 
 
Even among these three elements, we’d put weight and emphasis on the idea that genuine 
community is about real ministry to one another.  That’s our definition of genuine community here at 
Connect, and that’s why we do groups. This is also how you can measure the overall healthiness of 
your Small Group: Q: Is your group engaging in real ministry to one another?  
 
Hebrews 10:24-25 says: 
 

And let us consider how we may spur one another on toward love and good deeds, not giving 
up meeting together, as some are in the habit of doing, but encouraging one another—and all 
the more as you see the Day approaching. 

 
The idea and wording of spurring one another on is very rare, which means the writer of Hebrews 
wanted to really draw attention to the point he’s making.  He’s saying we need to be super 
intentional about challenging one another, about stirring and provoking one another, about 
encouraging one another towards love and good deeds…towards living Kingdom lives.  That’s real 
ministry.  It’s purposefully speaking into each other (even prophetically), praying over one another, 
encouraging one another to see spiritual growth and maturing take place. 
 
Dietrich Bonhoeffer wrote that we are “meeting one another as the bringers of salvation.” 
 
Real worship and real conversation are also elements of genuine community, and they in many ways 
set the tone or create the atmosphere for real ministry.   
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In Acts 2:42-47, the early church specifically devoted themselves to the apostles’ teaching and to 
fellowship…that’s real conversation.  They broke bread in their homes (that’s code for brownies and 
queso) and ate together.   
 

- Their conversation was natural and part of their regular rhythms of life.   
 

- It was about the truth of scripture and how that truth impacted their lives in real ways.   
 

- It was being vulnerable and honest, even raw, about the true issues of the heart and about 
the brokenness of relationships.   

 
- It was confession and repentance – James 5:16 instructed the early church (and us) to confess 

our sins to one another and pray for each other that we may be healed.  
 
Not only did they devote themselves to the apostles’ teaching, to eating together and having 
fellowship together – real conversation – but they ate together with glad and sincere hearts, praising 
God – real worship.   
 
In Colossians 3:16, Paul wrote: 
 

Let the word of Christ dwell in you richly, teaching and admonishing one another in all wisdom, 
singing psalms and hymns and spiritual songs, with thankfulness in your hearts to God. 
 

Singing psalms, hymns, and spiritual songs with thanksgiving in our hearts to God, in addition to 
teaching and admonishing one another in all wisdom, shows that real conversation AND real worship 
together go hand in hand.   
 
These, again, pave the way for real ministry. They set the tone, create the atmosphere, and Connect 
us to the heart of our Heavenly Father and to His truth so that real ministry – genuine community – 
can take place. 
 
Genuine Community = real worship, real conversation, and real ministry. 
 
 

Spiritual Growth  
 
Another key part of the Small Group vision that is closely related and intimately connected to genuine 
community is spiritual growth.  Here at Connect, we define spiritual growth within Small Groups as 
growing in loving God and loving others.  Such growth starts with creating a culture of 
authenticity; genuine community leads to spiritual growth among group members. 
In general, a Small Group is meant to be a place for all members to contribute toward spiritual growth 
for everyone in the group.   
 
The group is working together, which in turn produces spiritual growth.  The Small Group leader is to 
“get the ball rolling” and lead in the engagement of the group “spurring one another on toward love 
and good deeds.”   
 
Small Groups are about encountering God and ministering to one another, about creating 
encounter moments where people are changed by the power of the Holy Spirit (spiritual growth). 
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QUESTION:  How do Small Group leaders help promote spiritual growth in the group? 
 
ANSWER: We Get Real (real worship, real conversation, real ministry) 

 
Getting real means moving beyond a discussion of content and material within your Small Group, 
moving beyond general concepts and principles, to genuine openness about our own stuff and 
struggles.   
 

- It is intentional engagement into the “nitty-gritty” of life. 
- It is sharing the totality of our lives with those in our group – the good, the bad and the ugly 

(Ephesians 4:25). 
- It is honestly confessing and repenting of our weaknesses and struggles within the safety of 

our group (James 5:16).  
- It is where the truth of scripture combined with the Holy Spirit meets our practical daily lives. 
- It is moving beyond information to transformation, seeking to minister to one another in such a 

way that members of your group encounter the Holy Spirit and experience freedom, healing, 
and encouragement. 
 

Getting real also means we partner with God to help others experience freedom, healing, and 
transformation (Isaiah 61:1; Colossians 3:12-13).  
 

- Transformation is both an event and a process.  We need people that we can walk this out with 
for a season. 

- It is learning to really listen to each other (1 Peter 1:22). 
- It is the art of expressing empathy and compassion, the art of ‘being with’ others in 

conversation. 
- It is the process of edifying, encouraging, and building each other up (1 Corinthians 14:12, 26; 

Ephesians 4:11-13). 
- It is discovering and developing spiritual gifts.  When members take responsibility to discover, 

develop and use their spiritual gifts and talents to help others, they in turn experience 
incredible healing, freedom, and growth.  

- It is creating a safe place to practice obedience and make positive change. 
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PART 2 
The Five Cups of Discipleship & Growth 
 

 
We want you to have a model to use for discipleship and growth as you work with those in your Small 
Group and pour into their lives.  This model not only defines our expectations as leadership at 
Connect, it is especially helpful as you spend time with those who need encouragement in their 
spiritual lives.   
 
The model is called The Five Cups of Discipleship.  Each of the five cups serves as an illustration 
representing a “life category” that we want to fill up, both personally and with those in our Small 
Group.  On one hand, the five cups provide a way for us to assess our own spiritual journey.  On the 
other hand, this model provides specific content for discussion and helps us see the journey of those 
in our group.  Ultimately, these five cups serve as practical tools to foster genuine community, 
spiritual growth, and developing leaders. 
 

What are the Five Cups? 
 

The first cup is the Faith Cup. Our level of faith is in direct proportion to our intimacy with God.  The 

critical question with this cup is: how do we measure our relationship with God?  The truth is, 
sometimes we can’t measure it.  But, we can assess it by examining how we are pursuing God and 
whether we are responding to Him.  We need to spend priority time with God in study and prayer. 
“Seek first the kingdom of God” (Matthew 6:33) We need to intentionally listen for His voice and obey 
His word.  It is difficult to talk about this discipline without communicating a legalistic requirement.  
But, the truth is that it is impossible to grow in your relationship with God if you do not find a 
significant amount of time to spend alone with Him.  If you want to grow in your faith, you will find a 
way to spend time alone with God.  
 

The Character Cup is second.  Character is defined as the sum of our attitudes, inner thought life 

and our tendency toward action or inaction.  It reveals such things as whether you are trustworthy, 
honest, and able/willing to work hard.  Jesus’ teaching in Matthew 5-7 (the Sermon on the Mount) 
largely encourages us to take on the character of Jesus.  Jesus recognizes His utter need of the 
Father (poor in spirit).  He also quickly enters into the heartache of others (blessed are those that 
mourn) and is quick to offer mercy and bring peace (blessed are the merciful and peacemakers). 
 

The third cup is the Relationship Cup.  Our maturity can often be measured by our relationships 

(or absence of relationships).  Do you understand what it takes to be a good friend, good spouse, to 
be in a holy dating relationship, etc.?  Are we experiencing good friendships?  Our goal is to freely 
interact in a wide variety of relationships (your Small Group will provide that) in a way that promotes 
emotional health and growth.  This does not equate to easy or simple. 
 

The Finance Cup is the fourth cup.  Money is a direct window into our hearts.  Matthew 6:1 says, 

“…For where your treasure is, there will your heart be also.”  Money is the third most taught subject 
by Jesus in the New Testament.  How we spend, give, or save our money reveals much about our 
relationship to God, so it’s something we must be vulnerable enough to talk about and study in Small 
Group.  Learning to allow God to have control over our money is a key step in our growth as a 
disciple of Jesus. 
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(NOTE: When the Small Group feels the need to provide monetary assistance to people within the 
Small Group, it is wise for the Small Group leader to coordinate with our Elders before making any 
commitments to substantial monetary help. This will keep everyone informed as to what is being done 
and will also give opportunity to address any possible roots which may be causing the financial need. 
SEE APPENDIX B for more.) 
 

The fifth cup is the Ministry Cup.  Ministry is just another word for spiritual function.  If you are 

paying attention to your assignments from the Lord, then you are fulfilling your function in the 
Kingdom of God.  Leading a Small Group is obviously a part of this.  If you are bearing fruit for God, 
you are engaged in ministry.  We need to learn what our spiritual gifts are and begin to exercise them 
in our group and encourage others in our group to do so also.  We also need to develop a willingness 
to do what is needed so that the work of our hands can glorify our Lord.  Small Group is the place to 
look for opportunities for your group members to do outreach and to find opportunities to influence the 
lost and un-churched of the Lubbock area. 
 

Other Important Elements to the Five Cups 
 
When stepping into the lives of others in your group with the five cups, please don’t treat the people in 

your group like projects.  Be a friend.  Join the Lord in speaking over their lives and encouraging 

them wherever He is already at work. 
 

Also, you don’t want them to need you as the leader.  Instead, you want them to need Jesus 

and move forward in maturity and service.  Always ask them, “What did the Lord tell you?” as they 
seek your counsel. 
 
And remember: if we only look for the supernatural in the spectacular, then we’ll miss 98% of God’s 

supernatural work.  God often works in the grind, in the day-to-day relationships we foster and 

pour into. 
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PART 3 
Launching a New Small Group 
 

 
 
Set the Vision from the Beginning 
   
Starting a Small Group is very challenging. Often, it will take weeks before you develop any sense of 
relationship with people in your group. It is not unusual for a new Small Group to go many weeks 
before a new person comes to visit the group. Sometimes these new people will not become active in 
the group, as you had hoped. Also, it may take time to see the power of God released through people 
flowing in mature spiritual gifts.  
 
You must not let these realities discourage you. If you keep praying and being proactive in inviting 
folks to come, sooner or later your group will grow and become vibrant! During the course of your 
Small Group’s lifespan, the atmosphere and size of the group will change. Sometimes the addition of 
certain people will change the dynamic of the group. Also, even if your group is successful enough to 
grow to 20 or more people, it is destined to change. You will once again have to rebuild and grow 
your group. Why? 
 
1) The vision at the start of this process is that your group should one day multiply. This means that 
someone will be sent out to start a new, powerful Small Group with others in the group. (When a co-
leader is planted to start a new group by nature some will follow and that’s okay.) 

 
2) Small groups lose some of their effectiveness when they are no longer intimate. The ideal size for 
a Connect small group is 12-18; therefore, it is helpful for a larger group to eventually become 2 
smaller groups. 
 
Please do not be frustrated with the reality that change is always a part of what we are doing together 
through Small Groups. It may happen that at just the time when everyone has become comfortable 
and open with one another, at just the time that the group is finally where you have prayed for it to be 
. . . then it is time to multiply. God will use the multiplication of these groups powerfully.   
 
Sources of new Small Group members: 
(NOTE: The best way to grow your group is always to pray that God grow your group and bring new 
people into your personal life! There is no substitute for this!) 
 

- Be faithful and diligent to care for those who attend your Small Group. God will then begin to 
entrust you with more responsibility. Keep the vision before them. 

- Personal invitations to new guests at church, using an invite card (You will receive at the 
completion of this training).   

- Set a goal for all your group members, including yourself, to invite a set number of people for 
each week’s meeting.  You can even write out a list of people who you know at work, in your 
neighborhood, or in your apartment complex, church, or school who might be need of 
attending your Small Group meeting. Have your Small Group begin to pray for the people on 
that list. 

- Go out of your way to be friendly to your prospects.  Call them, send them a note, plant seeds, 
get excited!!  If your prospects don’t come to your Small Group meetings, be persistent without 
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being too pushy. Ask them again until they say yes. Also, remember, you cannot build the 
group all by yourself. Involve other members in your group to help build attendance. 

 
 

 
 
 
 
 
 
 
 
 
 

 
 

Things Necessary for Growth 
 

- Contact members throughout the week (Band APP, Text Groups, email 
threads, Social Groups, etc. …) 

 
- Plan activities with the members outside of the regular meeting time. 

 
- Exhort the Small Group members to invite friends to the Small Group. 

 
- Pray consistently for group members.  

 
- REAL MINISTRY, REAL WORSHIP, & REAL CONVERSATION 
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The Life Cycle of a Small Group 
(See Appendix C for additional reading) 
 
Spring Planting – characterized by excitement paired with hesitance 
 

Group Leader Roles:  

1. Establish group framework and set boundaries. 

2. Do about 90% of the work. 

3. Help people Connect and form relationships. 

4. Begin identifying next round of leaders. 

 

Summer Growth – characterized by growing depth and growing pains 

 Group Leader Roles: 

1. Help group navigate conflict. 

2. Do about 70% of the work. 

3. Help members begin to use their spiritual gifts. 

4. Mentor the identified leaders in your group. 

 

Fall Harvest – characterized by momentum and status-quo 

 Group Leader Roles: 

1. Continue to set the vision before the group. 

2. Do about 50% of the work. 

3. Affirm members in their group functions and re-teach as necessary. 

4. Begin identifying the next round of leaders. 

 

Winter Preparation – characterized by satisfaction and loss 

 Group Leader Roles: 

1. Help the group recognize successes. 

2. Do about 25% of the work that the group sees but ramp up your behind the scenes work in 

the area of personal contacts. 

3. Celebrate group members and the next round of leaders. 

4. Actively plan for multiplication. 

 

SPIRITUAL KEY:  Living things grow. 
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The “Empty Chair”  

Fun Idea:  Place an empty chair in the room where your group meets. The empty chair will provide a 

focal point for those in the Small Group to release their faith and believe for new members to come to 

the Small Group. When the chair is filled, then set out a new chair. This effort needs to be bathed in 

prayer. The empty chair represents the life that will be changed the next time you meet because of 

someone’s faithfulness to invite them. It also serves as a permanent reminder to the entire group of 

your vision of multiplication so that more and more people can experience what they are experiencing 

week after week: a place to grow in relationship and a place to grow in their faith.  There always has 

to be room for one more. 
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PART 4 
Conducting a Small Group Meeting 
 

 
If you give encouraging guidance, be careful that you don’t get bossy; if you’re put in charge, don’t 
manipulate, if you’re called to give aid to people in distress, keep your eyes open and be quick to 
respond; if you work with the disadvantaged, don’t let yourself get irritated with them or depressed by 
them. Keep a smile on your face. - Romans 12:8 (MSG) 

 
 

Conduct & Hospitality Tips for Small Group Leaders 
 

1. Conduct – Being under spiritual authority: 
Each person in a position of leadership is to respect and submit to those in positions of 
authority over them. 
- Respect people and groups in all forms. Small Group leaders should not refer to any 

denomination, ethnic group, race of people, or gender in a negative way. 
- Always remember that you are a representative of the Lord and a representative of 

Connect Church. 
- Dress and speak modestly, above reproach, and with excellence. 

 
2. Hospitality tips for a meeting place: 

- Make sure the house or meeting place is neat and clean, but perfection is not the goal. 
(Comfortable but not too comfortable) 

- Make sure the room is the right temperature. 
- Be sensitive that pets may need to be kept away from guests. 
- Turn on porch light. 
- Be up front with how your group will handle childcare. 
- Make sure seating is comfortable and everyone can see and hear everyone else. 
- Don’t skimp on the refreshments. (A bag of pretzels and a pitcher of water isn’t exactly an 

impression maker!) – you’re not alone.  
- Have Christian background music playing softly as people arrive. 
- Give attention to detail and be excellent. 
- Act as if Jesus were coming over for a visit. 

 
3. Ideas for your group: 

- Keep a prayer journal handy. 
- Record testimonies of God's faithfulness and goodness in a journal and refer to them often 

as a group. 
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Group Dynamics 
 
1. Know how to welcome people properly 

- Be friendly. – Proverbs 18:24 
- Make the first move as the leader. Don’t wait on others. 
- Ask questions and listen to their answers with undivided attention. 
- Learn names. Everyone likes to hear his/her name spoken. 
- Give encouragement. 
- Show concern for their needs and problems. 
- Begin and end on time. 

 
2. Keys for making the discussion work: 

- The leader’s attitude 
▪ Respect for authority of Scripture 
▪ Love and openness to individuals 
▪ Relaxed manner 
▪ Encourage participation by all 
▪ Avoid straight lecture 
▪ Avoid making the impression of talking down to others. The discussion leader is one 

among equals. 
- Goal is to have everyone participating, so be careful to not let anyone dominate the group. 
- Beware of rabbit trails. It is up to you to keep the discussion moving in the right direction 

and in the right spirit. 
 
3. Confrontation is good; it is my friend: 

- Don’t be afraid to gently cut someone off when needed. You can do this in love, and it will gain 
the respect of the group and provide safety.   

- Speak to people in private after the meeting or at some other time during the week about 
disruptive behaviors or problems.  Express appreciation for their contributions and enlist 
support in helping to draw out others. 

- Direct questions to others. 
- Love people and your group more than yourself. Don’t protect yourself from the awkwardness 

of confronting someone; rather protect others from the damage of failing to address problems. 
 

4. Theological problems 
- Remember that some issues have been debated for centuries; these can cause division and 

strife 
- How to proceed if obvious differences of opinions come up: 

▪ Remember they can be profitable. 
▪ Decide for yourself the value of discussing it. 
▪ Proceed with wisdom, not emotion. 
▪ Share your own insights, but refer to the Word for final resolution and final 

authority. 
▪ Do not allow the group to become sidetracked. 
▪ Always require the group to walk in love.  
▪ Don’t break relationship over things you wouldn’t die for.       
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5. Wrong interpretation.  
- Guard against any extremes.  Such extremes as doctrinal hobby horses, dietary extremes, 

hypersensitivity to demon activity, etc., can have a dangerous effect on people and the church.  
Questionable areas that are not part of the standard teaching and practice of Connect Church 
should be addressed as such, then and there. 

- Occasionally, someone will contribute something that is obviously incorrect.  When that 
happens: 

▪ Acknowledge contribution in a positive manner. 
▪ Ask others to share viewpoints. 
▪ Do not say, “No, that is not right!” unless potential harm is present. 
▪ Refer to Scriptures and walk in love. 

 
6. How to get participation from the quiet member: 

- Direct questions to him/her, but give them an option to “pass” and make sure it is not a 
question that has the potential of frightening the individual. 

- Ask them to read Scripture before the meeting starts. 
- Encourage them privately. 
- Answer questions with questions (the Socratic Method). This keeps the discussion leader from 

answering all the questions, and in many cases the person is asking the questions because of 
a hidden desire to tell what he/she thinks. Sometimes the leader may say, “What do you 
think?” You may want to throw the question open to others by also saying, “How would the rest 
of the group answer this question?” By answering questions with questions, the group works 
harder at the discovery process. Do not deprive the group members of the excitement of 
personal discovery. Someone has said, “People enjoy climbing mountains, but only the feeble 
enjoy being carried up.” 
 

7. Be careful in handling personal prophecy.  There is clearly a place for this, but the leader must 
understand he is responsible for correction or confirmation.  If correction is necessary, then do so in 
the same manner the word was given (i.e., public word, then public correction).  Obviously, this 
should be done in the most loving and encouraging manner as possible. 
 
8.  Do not let the meetings get into a rut.  Be creative in your approach to dealing with the topic 
and questions for the evening.  People tend to lose interest if the meeting is too predictable. 
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PART 5 
Pastoring Your Small Group  
 

 
 
Developing Pastoral Skills 
 
In many ways, your Small Group will develop along the same lines as your own development in 
leadership and pastoring skills.  There is a lot of confusion about the term “pastor” in our culture; 
therefore, it will benefit us to understand what the word pastor means in the bible. The word for 
“pastor” in the Greek is poimaino. This word is a verb. 
   
Poimaino: to shepherd, to meet the needs of people, to guide, to feed or nourish, to guard from 
harm. 
 
A pastor is one who does the work of pastoring. A pastor is anyone in the body of Christ who is 
meeting the needs of people, feeding, or providing care.   
 
Look at Ephesians 4:11-12. 
 
And God gives some to be apostles, and some as prophets, and some as evangelists, and some as 
pastors, and some as teachers for the equipping of the saints, for the work of service and for the 
building up of the body of Christ (the church). 
 
In our culture, we are often confused about what it means to be a pastor. The biblical concept of 
pastoring is functional, not governmental. In other words a “pastor” is a person who performs the act 
of pastoring, not a governmental leader in the church. The one who is the head of the local church is 
called an episcopon or “overseer in the Bible. This lead elder, or overseer is often called the “pastor”, 
but this does not mean that they are the only one or even the one who is most gifted at functioning 
pastorally. In fact many people who function as heads of churches are often weak in pastoral ministry, 
but are strong in teaching, the prophetic or another. It is the Sr. leader’s job to identify/train the 
prophets, the teachers, as well as those with pastoral, shepherding gifts, and release them to 
minister. 
 
We can never lose sight of the importance of the pastoral gift.  The body of Christ must take care of 
people, and this is done through pastoring.   
 
People who successfully operate in pastoral skills are attentive to these things:  
 
Are the people under my care growing? 
Are the people under my care faithful in attending corporate gatherings? 
Are the people under my care dealing with wrong attitudes and speaking? 
Are the people under my care in danger? 
Are the people under my care moving toward their destiny? 
Are the people under my care getting their needs met? 
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Development Stages 
 

1. Obedience.  Often we enter into the work of meeting the needs of people because we have either 
recognized a God-placed desire to do so, or simply because we are responding to needs within the 
body or the request of a leader for help. 
 
2. Responsibility.  Next, we begin to own the responsibility for a healthy Small Group and healthy 
people that are placed around us.  This means we work hard at things like leading a Small Group, 
visiting sick people, correcting wrong attitudes or behaviors, speaking truth, facilitating deliverance, 
etc. 
 
3. Activity.  Next, we become focused on “doing the stuff.”  Week in and week out, having the Small 
Group meet in our home, calling absentees, doing the work of prayer, etc.   
 
4. The Crossroads.  At this point, we must learn to make a transition from simply ministering in the 
natural and external, and here begin to pastor out of the power of the Holy Spirit.  
 
If we are unable to make this transition, we will eventually become:  
 
 - Disillusioned- getting irritated about the amount of work there is to be done and by the people 
who frustrate us 
 - Burned out- simply giving up or quitting because we’ve had enough. 

 
If we are successful in making this transition, then we will begin to take care of people out of the 
endless power and resource of the Holy Spirit and not out of our own resources.  What does this look 
like? 
 

- Listening.  We hear from the Father concerning who we are to pastor today and how we are 
to do it.  We are not burdened by anything other than what the Father has spoken for us to do. 

 
- Obedience.  Once we have heard from the Father, we do exactly what He says, no matter 

how uncomfortable or illogical it may seem. (Listening and obeying the Father does not 
interfere with us being submissive to authorities within the church, but instead flows in unison 
with it.) 

 
- Taking true responsibility.  True responsibility is bearing only what the Father and His 

leaders have asked us to bear.  Expectations of people, ideas about what is fair and unfair, are 
irrelevant.  This means: (a) we are a model for others, not their Savior, (b) we visit and care for 
those who have been laid on our heart for today; (c) we speak the truth God has given us to 
speak today. 

 
- Simplicity.  We don’t have to be fancy or perfect; we only need to be sensitive to the Holy 

Spirit and faithful. 
 

- Raising Spiritual Sons and Daughters.  Pastoring is like parenting.  For those who will allow 
us, we will raise them up in the faith of Jesus.  Those who will not allow us, we will love them 
anyway. 
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- Giving Ministry/Ownership Away.  We will help others to minister by being led by the Spirit.  
We will recognize their value and their potential.  We will give them freedom to fail and bring 
oversight for success. 

 
 

Personal One-On-One Ministry Principles 
 
1. Be a good listener, watch your expression, and do not act shocked by what you hear. 
 
2. Trust God’s ability in you to guide and direct you as you minister. The Spirit of God will lead you. 
 
3. The words you speak will be remembered long after you have forgotten them, so “be as wise as 
serpents and harmless as doves.” (Matthew 10:16). 
 
4. Do not condemn, criticize, preach, talk down to, or get loud. Watch your tone of voice and always 
walk in love, since faith works by love (Galatians 5:6). 
 
5.  Show the person you are ministering to that he/she is not wrestling with flesh and blood, but with 
principalities and spiritual powers (Ephesians 6:12). Share how to intercede and tear down 
strongholds by prayer and speaking the Word.  
 
6. If you make a promise, keep it. Do not get caught up in the emotion of the situation and say you will 
do something you do not want to do.  
 
7. Tell them they can do all things through Christ who strengthens them (Philippians 4:13). Wean 
people off of and away from you. 
 
8. Suggest, but do not dictate decisions. 
 
9. Do not advise someone to stop taking medicine, get a divorce, or to do anything contrary to 
Scripture. Bring particularly difficult issues to your Elder leaders or Pastor. 
 
10. Do not physically touch the person any more than necessary. 
 
11. Do not minister to a person of the opposite sex privately. If you are asked to go to someone’s 
home, take someone of the same sex with you if you are single. If you are married, go together as a 
couple. Don’t transport persons of the opposite sex alone. 
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PART 6 
Developing Leaders and Multiplication 
 

 
When it comes to developing leaders, we want to shape the culture of the Small Group ministry and 
Connect Church overall.  We want to see the value of leadership and purposefully identify and call out 
(or call up) new leaders within our church family or body.  This is the idea of mentorship, the idea of 
purposefully pouring into others to help them reach their Kingdom potential.  This is helping others 
recognize their God-given gifts and abilities, and then moving them to a place where they are using 
their gifts and abilities to help prepare God’s people for works of service, so that the body of 
Christ may be built up (Eph. 4:12). 
 
The Struggle or Tension: Have you ever been intentionally poured into? 
 
To be honest, however, this is where many of our Small Group leaders check out, or back away.  
Very few believers (much less Small Group leaders) today have been intentionally poured into, 
mentored, or developed as a leader by someone else.  So, to pour into, mentor, or develop someone 
else as a leader can immediately feel overwhelming, and it can be tremendously easy to discount 
what we can do and remove ourselves from the equation. 
 
Let us be clear on this: YOU CAN DO THIS! You can develop leaders! 
 

Biblical Foundation for Developing Leaders  
 
This idea of developing leaders, of pouring into others with clear leadership potential, is interwoven all 
throughout scripture.  Paul went so far as to blatantly charge Timothy (who he was raising up and 
pouring into) to be super intentional in developing leaders: 
 

2 Tim. 2:2 - And the things you have heard me say in the presence of many witnesses entrust to 
reliable men who will also be qualified to teach others. 

 
This was the model of Jesus. He called out His twelve disciples, who from all vantage points were 
some of the most unlikely men to have leadership potential. 
 

Matthew 10:1 – He called his twelve disciples to Him and gave them authority to drive out evil 
spirits and to heal every disease and sickness.   

 
This was also the model of Paul. Many of his letters reference those he was purposefully raising 
up.  These included Timothy, Silas, and Sosthenes. 
 

 
 
The Practical Elements of Developing Leaders 
 
As a point of definition, we are saying that developing leaders equals identifying, training, and 
releasing leaders into their Kingdom calling.  Their Kingdom calling may or may not be leading a 
Small Group; some are called to be leaders in other areas.  Our emphasis within the Small Group 
ministry is to call up new leaders who can lead new Small Groups. 
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Developing leaders is accomplished by: 
 

1. CALLING OUT LEADERSHIP POTENTIAL IN EVERYONE: helping individuals become “fully 
developed followers of Christ”. 

 
2. CASTING VISION: being a visionary for group multiplication; regularly casting the vision for 

leaders to arise within the Small Groups ministry.  
 

3. HAVING AN APPRENTICE: forming co-leader types of relationships  
 
- This starts with identifying a person/couple with leadership potential.  This is having a 

keen eye and a measure of discernment as to who within your Small Group is taking extra 
measures to engage the group (are vulnerable with the group, willing to pray, show 
consistency in attendance, not afraid to reach out to new members, etc.), to offer 
assistance, to purposefully foster relationships.  Sometimes identifying a person/couple 
takes place outside of your immediate Small Group (i.e. a person you serve with in another 
ministry, a co-worker, etc.). 

 
- Then it moves to calling out that leadership in them both inside and outside your group 

gatherings.  This can be quick and simple…but it needs to happen consistently and 
frequently. 

 
- Third, you have the big conversation: are you willing to help lead?  Give them a time period 

(a few days to a couple of weeks) to talk and pray about it.  Remind them that this is just 
the beginning of a process that involves many small steps. We are looking for a yes in the 
heart to begin a leadership journey.  After a set time period, have a follow-up conversation 
and develop an initial plan on how they can begin to step into different roles or elements of 
leadership with your group. 

 
- If they are willing to step into more of a leadership role (and the conditions or environment 

is right), then a useful pattern may be: I lead, you watch / I lead, you help / you lead, I help / 
you lead, I watch.  The goal is to release more and more responsibility and authority to 
them.  For others, the approach may be: you take on a particular element of our group 
gathering (e.g. leading the discussion, prayer and ministry, worship, etc.), we talk through 
beforehand, and we debrief a little afterwards. 

 
4. LAUNCHING OUT: when your co-leader person/couple is ready to launch a new Small Group, 

there are options.  
 

• Your current Small Group multiplies into 2 groups, and we walk with them through that 
process 

• OR…your co-leader person/couple comes to our New Leader Training, and we help them 
take on people 

• Both can be done as well (which is even better) 
 
Remember, this is doable! You can develop leaders.  Also remember, developing leaders is a 
significant part of being Kingdom-minded.  
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PART 7 
Practical Details of Leading a Small Group 
 

 
Expectations of a Small Group Leader  
 
The heart of our leadership team is to shepherd and care for you as you shepherd and care for 
others.   We, as Elders, are called to pray, shepherd, disciple, recruit, promote, communicate with 
and train adult leaders and apprentices.  We are your go-to people as you have questions and needs 
that relate to your life or to the lives of your group members.  
 
One key area of expectation (and encouragement) for all Small Group leaders is to intentionally 
prepare for your weekly group gathering.  The temptation as a group leader is to fall into a pattern 
where little thought or planning is put into your group time, which can significantly undermine what 
God may want to accomplish in the lives of your group members.  Not only do administrative details 
need to be addressed, but we also need to pray and hear God on behalf of the Small Group.  
 
Take time to pray for the Holy Spirit to be present and have control as you lead, which means at 
times laying aside the agenda you prepared for the meeting.  Pray regularly for individuals, and as 
you have words of encouragement, share them.  Pray also that your group members will experience 
genuine community, grow spiritually, and develop as leaders.   
 
Small Group Leaders are asked and expected to participate in Small Group events, such as our 
launch events and our trainings.  On a semester basis, one of the members of our Elders would love 
to have lunch with you to discuss how you are doing, how we can pray for you and the group, and 
what is going on in the group in terms of victories, challenges, and activities.  
 

Limits of a Small Group 
 
You are not alone with your Small Group.  Our Elders are always just a phone call, text, or email 
away.  There may be life situations that arise within the context of a group that the group is not called 
to or equipped to handle.  These situations may include a marriage crisis, issues with children, 
sin/addiction issues, premarital counseling, suicide threats, spousal/child abuse and/or extreme 
financial needs.   
 
A Small Group serves as a type of EMT= emergency ministry team.  As with any medical 
emergency situation, an EMT is a first responder but quickly hands things off to a specialist. Our 
charge to each of you is to continue to extend grace and truth, love, pray, encourage and help, but 
Connect has resources and referrals to help with difficult life issues.  There is marriage counseling, 
financial freedom courses, and personal counseling opportunities available. 
 
Our Elders are here to help navigate when issues arise.  When a particular issue surfaces, our goal is 
to develop a comprehensive plan that brings healing and restoration to the situation.  Because of this, 
please be aware (and even discuss this as a group) that confidentiality extends to our Elders too. 
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Children’s Ministry for Small Groups 
 
Without question, we never want kids to be a hindrance to either a family being involved in a Small 
Group or the actual group gathering.  While it is a noble thought that kids, regardless of age, be 
included in a Small Group gathering, our experience has shown that it is especially challenging for 
adults to be real and honest about their lives and their specific issues when children are present.  
That is why we encourage Small Groups to participate in our weekly childcare program. 
 
To help with this, the Church provides childcare for our Wednesday night groups.  Families simply 
pay $4 per child, with a $10 cap per family, and the evening includes a pizza dinner for the children.   
 
Another option for Small Groups is to provide in house childcare with a paid worker.  Groups who 
choose this option usually ask members to pitch in some money each semester to help offset the 
cost.   
 
Please feel free to reach out to one of our Elders in helping to find a solution that fits your group well.   
 

Relationships Beyond Your Weekly Group Gathering 
 
Cultivating REAL relationships means being intentional, and here are several opportunities we 
suggest for you to foster in building relationships: 
 

- Within your Small Group meeting time break into both women’s and men’s groups on a regular 
basis. 

- Have a social time outside of group with other couples (or just one couple) from the group.  We 
encourage you to not leave anyone out as you plan these social nights. 

- Ministry time can yield incredible cohesiveness within the group.  Some ideas are to listen to 
the LORD for each other and to give words of encouragement, prophetic words/pictures, or a 
specific word of knowledge to each other.  You could also practice laying hands on and 
praying for members that are facing difficult situations, which may entail praying for physical or 
spiritual healings.   

 
Life happens, and there are circumstances and situations that occur in people’s lives that demand 
action.  Caring for one another is vitally important.  There should be an expectation within the group 
that when someone is in need, their Small Group family is there to help.  (We should be quicker, more 
available, and better than the world when meeting the needs of others) 
 
Some of the life events that a group should respond to include: birth of child, death of a loved one, 
spousal deployment, new home, surgery, extended illness, loss of job or property, etc.  Members of 
the group should come together to support each other physically and emotionally during these times.   
 
A practical tool that can help administrate these acts of service is takethemameal.com, an online 
sign-up sheet for meals for those in times of need. (Kristi Lowe can help facilitate this need and show 
you how to set it up the first time) 
 

 
Tools for Administrating a Small Group  
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- Finding a way to most easily communicate with your group is important for your sanity.  Some 
things you could consider: 

▪ Facebook Groups 
▪ Group Text apps (Band App or WhatsApp) 
▪ Group text messaging on your phone 

 
- Reporting after each meeting is vital for our communication as a team.  Please use the Host 

page link RECAP form after every meeting. 
o RECAP form can be found on connectlubbock.org/media-resources/host-help 

Password: ConnectNow 
- The Host Help page also provides additional resources like: The recording of these training 

sessions, other training videos, articles, and forms. 
 
 

Administrative Delegation 
 
A Small Group is not the sole responsibility of a group leader.  There is significant empowerment in 
delegation.  These responsibilities can and should be delegated to other members, and our 
encouragement is to do this at least a month at a time: 
 

- Arranging childcare  
- Bringing goodies (although not every meeting needs to have food) 
- Planning social events or service projects 
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APPENDIX A 
Sample Small Group Discussion Guide 
 

 
Seeds Series – “Seeds in Seasons”  

 
WELCOME: (You to Me) 10-15 minutes 
Welcome the group with refreshments and fellowship. 
 
ICE-BREAKER: Tell us a time you finished something that was very challenging for you. (maybe time was in 
involved) 
 
WORD: (God to Us) 45-60 minutes 

1. Our church is in a sermon series called “Seeds,” and it is focusing on the power of Godly seeds to 
change your life.  This week’s emphasis was on “Seeds in Seasons.” 

2. READ:   Mark 4:26-29  
3. ASK:  This verse reveals to us that the way the kingdom works is like seeds sewn in the ground.  Why 

do you think time is involved in the kingdom of God? Why do you think it is so hard for most to wait on 
God? 

4. Imagine you won the Texas power ball lottery. (Pretty amazing since you didn’t buy that ticket this 
week) What would you do with the winnings?  Would this solve ALL your life’s problems?  The fact of 
the matter is most people are waiting or hoping for a cosmic fix it all to their life’s problems, but Jesus 
said that’s not how the kingdom of God operates. It’s a bit more like what a seed does in the soil. 

5. Pastor Trent talked about the plow comes before the sickle. What do you suppose that meant? Part of 
plowing is getting ready to plant and part of planting is spreading the right kind of seeds. Let’s break 
into groups of 2 and answer these questions: 1. What areas of my life do I need to scorch and start 
over with the plow? 2. What areas of my life are ready to receive the right kinds of seed? And, what 
does that seed look like? 

6. ASK:  What do you think would happen if you became persistent in plowing and planting in those areas 
of your life?   

7. Pastor Trent talked about faith like a child. (Looking in the fridge and turning on the light and doesn’t 
even know how?) What are some praiseworthy things that God has done in your life and you don’t even 
know how? 

8. MINISTRY:  Tonight, pray for specific crop failure for some, for patience for others, and for good and 
ready hearts (good ground) to receive God’s word.  You may want to break up into small groups and let 
people pray for each other, or you may want to have everyone circle. 

 
ANNOUNCEMENTS & DISMISSAL: (Small Groups to Connect) 10-15 min 
Thank you for coming tonight and participating in Kingdom work. It’s good when we come together and 
provoke one another to love and good works. 
 
Trivia Night: This Saturday is Trivia Night at the church. Our small group will be together or break into 2 
groups. Potluck is at 5:00pm and the game starts at 6:00pm. Please commit to being there because we want to 
represent our group well, but it’s also a great way for us to fellowship with other wonderful members of our 
body. 
 
Women’s Breakfast: 4th Sat of every month. Potluck Brunch 10:00 AM – 12 PM. This month – Lindsey Finks 
house (directions on the events pg.) 
Men’s Breakfast: Every 1st and 3rd Sat. at Einstein’s Bagels 82nd and Slide 8:30AM 
 
Small Groups Semester End: Small groups will take a break for June and July… (announce any year end 
party arrangements for the group)  
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APPENDIX B 
Suggestions for Financial Ministry 
 

 
 

Robert Morris “The Blessed Life” Series 
 

https://gatewaypeople.com/series/the-blessed-life-2015?sermon=it-s-all-about-the-heart 
 

Part One: “It’s All About the Heart”   
Part Two: “What Test?”      
Part Three: “The Principle of First”    (If you only listen to one, this is it!) 
Part Four: “Breaking the Spirit of Mammon”   
Part Five: “Am I Generous?”      
Part Six: “The Principles of Multiplication”    
 

Trent Lowe “Money Maze” Series 
 

https://www.youtube.com/watch?v=lghsNUUQCP4&list=PLfvuvEbDP045utJYJUKTkkY-3a-f4pCrM 
 
Part One: “Spiritual Overview 1”   
Part Two: “Spiritual Overview 2”    
Part Three: “The Prosperous Person”    
Part Four: “The Partner Relationship”   
Part Five: “Christian Discipline of Giving”      
Part Six: “Giving Why & How”   
Part Seven: “Giving When & Where”   
Part Eight: “Malachi 3”      
Part Nine: “Is the Tithe an Old or New Covenant Principle”     
Part Ten: “Cain and Abel”   
Part Eleven: “Firstborn and Firstfruits”      
  
 
Connect Financial Counsel for Small Group Leaders: 

• Listen to the above sermons so that you are ready to give wise financial counsel. 

• In general, it is best to give, not lend, to those in need. 

• If you don’t feel led to give, you can direct them towards the church (Elders) for benevolence 

help. 

• Encourage those in need to make sure their finances are set up to honor God with the tithe 

and right budgeting. 

• If they need help in these areas, encourage them to contact the church. There are resources 

we can connect them with that will assist in these areas. 

 
 
  

https://gatewaypeople.com/series/the-blessed-life-2015?sermon=it-s-all-about-the-heart
https://www.youtube.com/watch?v=lghsNUUQCP4&list=PLfvuvEbDP045utJYJUKTkkY-3a-f4pCrM
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APPENDIX C 
Tuckman’s 5 Stages of a Small Group 
 

 
Stage 1: Forming 
 
In the Forming stage, personal relations are characterized by dependence. Group members rely on 
safe, patterned behavior and look to the group leader for guidance and direction. Group members 
have a desire for acceptance by the group and a need to know that the group is safe. They set about 
gathering impressions and data about the similarities and differences among them 
and forming preferences for future subgrouping.  Rules of behavior seem to be to keep things simple 
and to avoid controversy. Serious topics and feelings are avoided.  To grow from this stage to the 
next, each member must relinquish the comfort of non-threatening topics and risk the possibility of 
conflict.  
 
Stage 2: Storming 
 
The next stage, which Tuckman calls Storming, is characterized by competition and conflict in the 
personal-relations dimension. As the group members attempt to organize for the task, conflict 
inevitably results in their personal relations. Individuals have to bend and mold their feelings, ideas, 
attitudes, and beliefs to suit the group organization. Because of "fear of exposure" or "fear of failure," 
there will be an increased desire for structural clarification and commitment. Although conflicts may or 
may not surface as group issues, they do exist. Questions will arise about who is going to be 
responsible for what, what the rules are, what the reward system is, and what criteria for evaluation 
are. These reflect conflicts over leadership, structure, power, and authority. There may be wide 
swings in members’ behavior based on emerging issues of competition and hostilities. Because of the 
discomfort generated during this stage, some members may remain completely silent while others 
attempt to dominate.  
 
In order to progress to the next stage, group members must move from a "testing and proving" 
mentality to a problem-solving mentality. The most important trait in helping groups to move on to the 
next stage seems to be the ability to listen.  
 
Stage 3: Norming 
 
In Tuckman’s Norming stage, interpersonal relations are characterized by cohesion. Group members 
are engaged in active acknowledgment of all members’ contributions, community building and 
maintenance, and solving of group issues. Members are willing to change their preconceived ideas or 
opinions on the basis of facts presented by other members, and they actively ask questions of one 
another.  Leadership is shared, and cliques dissolve. When members begin to know and identify with 
one another, the level of trust in their personal relations contributes to the development of group 
cohesion. It is during this stage of development that people begin to experience a sense of group 
belonging and a feeling of relief as a result of resolving interpersonal conflicts. The major task 
function of stage three is the data flow between group members: They share feelings and ideas, 
solicit and give feedback to one another, and explore actions related to the task. Creativity is high. 
During this stage cohesion is attained by the group members, their interactions are characterized by 
openness and sharing of information on both a personal and task level. They feel good about being 
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part of an effective group. The major drawback of the norming stage is that members may begin to 
fear the inevitable future breakup of the group; they may resist change of any sort.   
 
Stage 4: Performing  
 
The Performing stage is not reached by all groups. If group members are able to evolve to stage four, 
their capacity, range, and depth of personal relations expand to true interdependence. In this stage, 
people can work independently, in subgroups, or as a total unit with equal facility. Their roles and 
authorities dynamically adjust to the changing needs of the group and individuals. Stage four is 
marked by interdependence in personal relations and problem solving in the realm of task functions. 
By now, the group should be most productive. Individual members have become self-assuring, and 
the need for group approval is past. Members are both highly task oriented and highly people 
oriented. There is unity: group identity is complete, group morale is high, and group loyalty is intense. 
The task function becomes genuine problem solving, leading toward optimal solutions and optimum 
group development. There is support for experimentation in solving problems and an emphasis on 
achievement. The overall goal is productivity through problem solving and work.  
 
Stage 5: Adjourning 
 
Tuckman’s final stage, Adjourning, involves the termination of task behaviors and disengagement 
from relationships. A planned conclusion usually includes recognition for participation and 
achievement and an opportunity for members to say personal goodbyes. Concluding a group can 
create some apprehension - in effect, a minor crisis. The termination of the group is a regressive 
movement from giving up control to giving up inclusion in the group. The most effective interventions 
in this stage are those that facilitate task termination and the disengagement process.  
 
Adapted from: Tuckman, B. (1965) Developmental Sequence in Sm 
all Groups. Psychological Bulletin, 63, 384-399. and Tuckman, B. & Jensen, M. (1977) Stages of Small Group 
Development. Group and Organizational Studies,2, 419-427.   
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APPENDIX D 
The Small Group Covenant  
 

 
Small Group Covenant 

 
The Purpose of Small Groups at Connect Church: 
Is to talk about and live out what it means to live a God-first, Jesus-centered, Spirit-driven life with a few 
friends. 
 
Why Covenant is Important: 
God has always chosen to make promises with man. It’s one of His ways he shows how He chooses to be in 
partnership with us. Jesus made a Covenant with the Father on our behalf. As fellow believers we feel it’s 
important to not only believe the promises that God has for us in Jesus are yes and Amen, but also to make 
commitments back to Him and to the Body of Christ, His Church. Covenant in Small Groups is a next step to 
show commitment to God and to each other.  
 
We Agree to the Following Values and Expectations: 
 

1. PRIORITY: We agree to make consistent attendance a priority in our life. We will call, text, or email if we 
will be late or absent. 

 

2. SAFE PLACE: We promise to help create a safe place where people can be heard and loved. We will 
seek to be open and honest with each other. Our small group is a place where we can take off our 
masks, be ourselves, and be accepted for who we are. 

 
3. CONFIDENTIALITY: We agree that whatever is shared here stays here. This includes what is shared 

through phone calls, Text, Social groups, e-mails, etc. We want this group to be a safe place to grow. 

 
4. RESPECT: We commit to be gentle and gracious toward people with different spiritual maturity, 

personal opinions, temperaments, or “imperfections.” We are all a work in progress. We agree to 
communicate in ways that are respectful, and to give advice only when it is requested. We will strive to 
be available to one another and listen, encourage, support, and tell the truth in loving ways. 

 
5. ACCESSIBILITY: We promise to give one another the right to call in times of need—even in the middle 

of the night. We agree to accept one another as we are while encouraging one another to grow with an 
open-door type of love. 

 
6. PARTICIPATION: We agree to encourage, support, and stand behind one another, choosing to see 

ourselves linked together. To remember that every member is a minister and to ensure that each 
attender will share a small team role or responsibility over time. 

 
7. GROWTH: We agree to keep an empty chair for others and seek to reach out to people like us who 

need this place of caring and growth. Eventually we plan to reproduce and multiply our group. 

 
 
_______________________________________________    ___________________ 
Signature(s)          Date 
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APPENDIX E 
Small Group FAQ 
 
 

FAQ 
 

What do we do on the first night of our group? 
 

Like all fun things in life–have a party!  A “get to know you” coffee, dinner, or dessert is a great way to 
launch new relationships.  You may want to review the Group Covenant (Appendix D) and ask the 
groups to share the names of a few friends they can invite to join you. But most importantly, have fun 
before your study time begins. 
 

Where do we find new members for our group? 
 

To start we will launch new groups on a Sign-up-Sunday in August. Leaders will be given special 
Connect shirts, name badges, and invite cards to recruit new attendees. Honestly though, the best 
way to grow your group is through personal invitation! Make a list of friends, coworkers, and family 
members, etc. that you can invite. And then make it a point to talk to at least five people every week, 
asking if they’re in a Small Group, and then invite them to your group if they’re not already involved. 
No matter how you find members, it’s vital that you stay on the lookout for new people to join your 
group. All groups tend to go through healthy attrition—the result of moves, releasing new leaders or 
co-leaders, ministry opportunities, and so forth—and if the group gets too small, it could be at risk of 
shutting down. If you and your group stay open, you’ll be amazed at the people God sends your way. 
The next person just might become a friend for life. You never know! 
 

How long will this group meet? 
 

Groups will commit to meeting 2 semesters at a time. The 1st semester is Mid-August to Mid-
December and the 2nd semester is Mid-January to Mid-May. We pray that your group creates such a 
strong bond that many will want to stay or help multiply into a new group beginning after the summer 
break. The longevity of a group is not a life-long commitment and the reality is the group will see a lot 
of change. The healthier the group the more multiplication and raising of new leaders will occur.  
 

What do I do if there is conflict in the group? 
 

We pray there’s never too much conflict in your group. We believe God’s grace through maturity will 
make a way for peace in all circumstances. With that in mind, please make us aware of any issues 
through the small group recap form or call or text one of the Elders. 
 

What Resources do I have for our group? 
 

We want you to have everything you could possibly need. Ministry in general has become 
synonymous with doing a lot with very little. We hope that’s not the case for you and that you feel very 
equipped. These trainings are recorded and can be reviewed as often as needed. The host help 
section of our website (page 21) will be updated with icebreakers, training material, and documents to 
help your productivity. All in all creativity is your best friend. ask the group to help pool resources for 
special events, food, or care for others. In the event monetary funds are needed please let the elders 
know.   
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